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Welcome and
Introductions

Donna M. Green, Statewide MPO Administrator

FDOT Office of Policy Planning
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Housekeeping

 We will share the
presentation following FMPP

 Restrooms and exits

e Wifi:
* Hilton Honors Meeting
* Password: DTOA2025

3 Office of Policy Planning
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AICP Certification Maintenance (CM)

* AICP members can earn CM credits for this activity
(5.5 hours)

e Course number: 9318425

* Course name: Florida Metropolitan Planning
Partnership (FMPP) Statewide Collaboration -
October 2025

e More information can be found at

www.planning.org/cm Ce[tification
Maintenance

' Office of
Poucvz
kPLAN NING

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr


http://www.planning.org/cm

Icebreaker
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Office of Policy Planning

Agenda

1. Welcome & Introductions

Donna M. Green, Office of Policy Planning (OPP)

2. MPOAC Updates

Amanda Carpenter, Metropolitan Planning Organization Advisory Council (MPOAC)

3. FHWA/FTA Updates

Teresa Parker, Federal Highway Administration (FHWA)

Michael Sherman, Federal Transit Administration (FTA)

4. Process Updates

Dana Reiding, OPP
5. Break

6. Breakout Session 1: UPWP Best Practices & Process Improvements

' Office of
Dana Reiding, OPP POLI CYZ
A PLANNING
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Office of Policy Planning

Agenda

7. Lunch

8. Work Program Update

Kendra Sheffield, Office of Work Program and Budget (OWPB)

9. Break

10. Breakout Session 2: Implementing Local Projects

Dana Reiding, OPP

11. Report Out & Wrap Up

Donna M. Green, OPP

12. Adjourn
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MPOAC Update

Amanda Carpenter, Director
Metropolitan Planning Organization Advisory Council
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FHWA/FTA Update

Teresa Parker, Planning Team Leader
FHWA Florida Division Office of Project Development

Michael Sherman, Senior Community Planner
FTA Region 4
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Process Updates

Dana Reiding, Director
FDOT Office of Policy Planning
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Breakout Session 1:
UPWP Best Practices &
Process Improvements

na Reiding, Director
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S
3
% Breakout Session 1: UPWP Best Practices &

Process Improvements
* 5groups
* UPWP Best Practices

* Process Improvements
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Group 1

Atlantis
Facilitator: Donna M. Green

FDOT
e All District MPO Liaisons

' Office of
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Group 2

Salon |
Facilitators: Mike Neidhart and Harrison Nichols

MPOs
e Collier MPO
e Polk TPO

* Gainesville MTPO

* Florida-Alabama TPO
* Broward MPO

* Volusia-Flagler TPO

* Pasco County MPO

' Office of
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Group 3

Salon |
Facilitators: Tiffany Johnson and Macy Falcon

MPOs

* Heartland Regional TPO .
* North Florida TPO

* Okaloosa-Walton TPO

e Palm Beach MPO

e QOcala/Marion TPO

* Miami-Dade TPO

* Forward Pinellas
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Group 4

Salon Il
Facilitators: Zach DeVeau and Mike Vaudo

MPOs .
* Charlotte County-Punta Gorda MPO

* Lee County MPO

* Bay County TPO

e Capital Region TPA
e St. Lucie TPO

* Space Coast TPO

e Hillsborough TPO
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Group 5

Salon i
Facilitators: Dana Reiding and Ryan Nuckols

MPOs

Sarasota/Manatee MPO
Indian River County MPO
Martin MPO
Lake-Sumter MPO
MetroPlan Orlando
Hernando-Citrus MPO

Office of Policy Planning 18
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Breakout Session 1:
UPWP Best Practices &
Process Improvements

na Reiding, Director

Florida Department of Transportation
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Work Program
Update

Kendra Sheffield, Director
FDOT Office of Work Program and Budget (OWPB)
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Florida Department of
FDOT!) TRANSPORTATION

Work Program & Budget Overview

Kendra Sheffield

Director Office of Work Program & Budget
(OWPB)

FDOT__ ) Florida Department of Transportation



Who is the Office of Work Program & Budget?

Daniel Cashin
Manager

tephanie Certain
Manager

0

Kendra Sheffield
Director

Sabrina Aubery
Manager

Chris Evans
Budget Officer

Manager

Tracy Swain

Finance
Program and
Resource
Allocation

N

Work Program
Development
and
Operations

Federal Aid
Management

Financial
Management
and Strategic

‘ Operations

R

Clay Whitaker
Manager

@-..

Work
Program
and Budget
Systems
Support

v

—

"\_-—J

Six Functional Areas - with a Core Focus on Developing

and Delivering the Work Program

FDOT__ ) Florida Department of Transportation







Knowledge Challenge

How would you describe the Work
Program?

FDOT__ ) Florida Department of Transportation



What is the Work Program?

Critical communication tool for transportation projects planned for
in the next five years

Links the funding with the

01 A five-year program of
transportation improvement

projects

A locally-driven process

0228 developed in collaboration
with many federal, state, and
local partners

Financially programmed
following specific criteria
and eligibility requirements

Used as a tool request
budget to deliver projects

Directed by state
statute and federal
regulations

0

Financial based on cash flow

- o of commitments / Constantly
Transportation Commission, . .
monitored and adjusted as

Legislature and Governor needed

FDOT__ ) Florida Department of Transportation

Approved by the Florida
WY PP y
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Where Do We Fit In?

Central Office

Districts

|
Chief Finance and
Administration Officer, Chief Operations Officer
Assistant ecreta | _
1 1

. ]
Office of Work Program e : Transportation
and Budget District Secretaries Support Manager

Director of

Transportation
Development

| |
Program Management
Administrator

Work Program Manager

FDOT__ ) Florida Department of Transportation



Roles Defined

Central Office Provides the Financial Framework — Districts Implement &
Deliver

Central Office (CO)

Provides statewide
policies, procedures,
and strategic direction

Oversees budget,
funding allocation,
program planning, and
compliance

Coordinates federal and
state funding processes

Develops and maintains
financial and program
management systems

FDOT__ ) Florida Department of Transportation

Districts

Implements CO
directives within their
District

Manages district-
level budget and
project priorities

Coordinates with
local agencies and
stakeholders

Ensures compliance
with state and federal
guidelines




Maintaining
Investments

80% of the pavement on
the SHS meets standards

90% of the department-
maintained bridges meet
standards

Achieve 100% of the
acceptable maintenance
standard on the SHS

e

Economic

Competitive-
ness

Clear understanding of
return on investment and
economic impacts of
transportation
infrastructure investments

How investments affect
the state’s economic
competitiveness

Macroeconomic analysis
that links transportation
investment and economic
performance

Economic benefits of the
district-work-program
investments

FDOT__ ) Florida Department of Transportation

Defining Minimum Goals

®

Connected Preserving Florida’s
Transportation Natural Resources and
System Quality of Life

Ensuring a cost-effective, Prioritizing Florida’s

statewide, interconnected natural resources and the

transportation system that quality of life of its
provides for the most communities

efficient and effective
multimodality and mobility




Knowledge Challenge

Do you know the average economic benefit every dollar
invested in transportation is expected to yield?

Every dollar invested in transportation is expected to yield an
average of $4.26 in economic benefits

FDOT__ ) Florida Department of Transportation



Transportation Investment Priorities

Specified in State Law and Supported in the Florida Transportation
Plan

Safety (all Programs)
Department’s #1 priority and applies to everything the department does

Preserve the investments — Need Based
* Bridge, Resurfacing & Maintenance

Statutorily Required Funded Distributions
* 15% Public Transportation

* 1.5% landscaping, $25M SCRAP, etc.

Capacity
75% SIS and 25% Arterials

> B ||t | %

FDOT__ ) Florida Department of Transportation



Work Program Development Process

Process starts in July

Districts prepare initial District-level Tentative Work
Program in coordination with MPOs/Counties

Begin annual Tentative

® ® @ Opportunity for Work Program cycle

public input

Districts hold public hearings

Districts submit District-level Tentative Work Program to FDOT
Central Office

FDOT Central Office submit preliminary Tentative Work Program to
Govemor, Legislature, Department of Commerce and Flornda

prior to start of - N
Transportation Commission (FTC)

[ Mo later than 14 days
legislative session

FTC holds statewide public hearing on preliminary Tentative
Work Program

FDOT Central Office submits final Tentative Work Program to

[ No later than 14 days
session

State Legislature and Govemor approves budget

FDOT Secretary adopts the Five-Year Work Program

[ July 1st
Begin new annual Tentative
Of New Year Work Program cycle JUIy 1

FDOT__ ) Florida Department of Transportation



Knowledge Challenge

Do you know the fiscal years the Adopted Work
Program covers?

Do you know the dollar amount of the Adopted Work
Program?

FDOT__ ) Florida Department of Transportation



Adopted Work Program

FY2026 — FY2030
Total 5-Year Adopted Work Program $68.0B

Bonding and - o
Other Financing Key Statistics
$2.1B . .
Federal-Aid 3%, 12,239 Lane. Miles Improved
S1L18 / State « 566 Lane Miles Added

25%

$34.2B
50%

T

146 Bridges Repaired
88 Bridges Replaced
297 Active Funds Codes

Turnpike_~ * Over 11,000 projects
and Tolls .
$1; .ozB Local and « Over 21,000 project phases
Other Funds
$2.7B

4%

As of July 1, 2025
FDOT__ ) Florida Department of Transportation



Planning & Project Selection Process

© O O

»

Community,
Regional, &
Statewide Vision

Florida
Transportation
Plan, SIS
Policy Plan,
FDOT Modal
Plans & MPO
Long Range
Transportation
Plans

Long-Range
Needs & Cost
Feasible Plans

SIS Needs &
Cost Feasible
Plans, FDOT
Modal Plans,
and MPO
Needs & Cost
Feasible Plans

FDOT__ ) Florida Department of Transportation

Transportation
Improvement
Program

State
Transportation
Improvement
Program, MPO
Transportation
Improvement
Programs, MPO
List of Priority
Projects

»

Project
Programming

FDOT Five-Year
Work Program




Programming a Project

Work Program Programming
Instructions Logic
Technical guidance Programmed to
for financial aspects O include

of a project. Transportation

System, Programs,
Phases, and Work

Rules & Project Mixes.
290 Active Fund Guidelines Optimization
Codes Funding
Projects must meet Availability vs
specific criteria in Project Production
order to use funding ® Balance of project
sources. Guidelines production vs
are developed for available funding.

each fund code.

FDOT__ ) Florida Department of Transportation



Project Phases Used for Work Program Development

Continuous 1-3 years 1-5 years
[ ] [ [ ]
[ ] [ [ ]
] [} [ ]
[ ] [ [ ]
[ ] [ [ ]

Project
Development
& Environment

Operations &
Maintenance

Planning Right-of-Way Construction

[ ] [ ] L
[ ] ] L}
® L J [ ]
[ ] [ ] L
[ ] [ ] L}
1-5 years 1-3 years Continuous

Stakeholder and Public Engagement

Notes: Project phases are overlapped to expedite schedule when needed; project readiness is a key consideration in
the project selection process

FDOT__ ) Florida Department of Transportation




Fund Allocations

Provided to Districts & Programs in Accordance With...
Funding Priorities

Section 334.046, F.S., — Department mission,
goals and objectives

Program Safety

Planning
Workshop

State &
Federal Law

Pavement Preservation

Fund
Work Allocation
Program Considers
Instructions Multiple
Factors

Bridge Preservation

Funding
Priorities Highway Maintenance

Statutorily Required Allocations

Florida
Plan (FTP)
As funding needs increase, As funding needs decrease,
available funding for capacity available funding for capacity
decrease increases

FDOT__ ) Florida Department of Transportation



Statewide vs. District Managed Funding Programs

Statewide Managed Programs:

* Allocated to Central Office

» Project Prioritization: Managed by the responsible office based on available
funding

* Flexibility: Standardized criteria applied across the state
» Accountability: Oversight and reporting managed by Central Office
* Examples:

 Strategic Intermodal System (SIS)

* Rest Areas

District Managed Programs:

 Allocated to individual Districts
» Project Programming: Managed by the District based on available funds
 Flexibility: Districts have autonomy to prioritize local needs
« Accountability: Reporting and oversight managed by the District
« Examples:
« District Dedicated Revenue (DDR)
« State Appropriation (SA)
» Surface Transportation Urban (SU)
« State Funds (DS)

FDOT__ ) Florida Department of Transportation




Fund Allocation Process

State Funding Sources Federal Sources

State Revenue Estimating
Conference (REC)

Federal Act / Updates to
Obligation Authority Outlook

Estimate Commitment Impacts
(Cash flow to commitment)

Estimate Commitment Impacts
(Cash flow to commitment)

District Managed Statewide Managed
Funds Funds

District Managed Statewide Managed
Funds Funds

Fund Code Allocation Fund Code Allocation
() (9]
SuU, SA ACNP, ACFP

Fund Code Allocation Fund Code Allocation
(ex) (ex)
DDR, DS DI, DIS, GMR

See Appendix A of the Work Program Instructions for more information

FDOT__ ) Florida Department of Transportation


https://www.fdot.gov/workprogram/development/wp-instructions.shtm

Determining Funding Sources on Projects

The type of funds used on a project is
driven by several factors:

— Transportation System

— Work Mix / Type of Work

— Phase

— Program (SIS, Rest Areas, ITS, etc.)
— Statutory/ Federal Requirements

— Population / Location

FDOT__ ) Florida Department of Transportation



Knowledge Challenge

Do you know the different State Taxes and Fees that are
collected in the State Transportation Trust Fund?

FDOT__ ) Florida Department of Transportation



Knowledge Challenge

State Taxes and Fees
Deposited in State Transportation Trust Fund
Fiscal Year 2025
($5.3 Billion Total - Amount in Millions)

Documentary
Stamp Tax
Local Option $467
Distribution 9% Fuel Taxes
$3,103

58%

i s

Rental Car/

Surcharge
$134
3%

Motor Vehicle
License Related
Fees
$1,556
29%

Source: August 2025 REC

FDOT__ ) Florida Department of Transportation


file://codata/shares/CO/OWPB/Private/FPRA/REC/REC/2025 Summer/post conference/Transportation Results/Summer 2025 STTF Final Conference Package.pdf

Knowledge Challenge

How much fuel tax does the typical
Florida Driver pay each year?

« The typical Florida Driver pays $310
in motor fuel tax annually
— $141 in State Fuel Tax
— $96 in Federal Fuel Tax
— $73 in Local Fuel Tax

Source: Tax Primer

FDOT__ ) Florida Department of Transportation


https://fdotewp1.dot.state.fl.us/FMSupportApps/Documents/pra/Primer.pdf

Finance Methodology

Elements of Cash Flow of Commitment

Multi-Year

Transportation Projects Multi-Year

Projects start before the Transportation

total amount of cash is Projects

available to fund the entire :

oroject Finance Plan & Cash

Forecast

Two separate models used
to measure and evaluate
the anticipated future
Future Revenues revenues against total and

Used to pay for projects planned project
as actual expenditures Revenues commitments

occur

Future

FDOT__ ) Florida Department of Transportation



Financial Foundation

The Department Balances the Program to Available

Resources

Revenues

The program is built based on

Decisions, Policies & Statutes

Requirements have a financial cost to
the program.

Program Influences

Economic Variables

There are hundreds of projects
programmed within the Work Program
that are subject to cost fluctuations.

FDOT__ ) Florida Department of Transportation

anticipated state and federal revenues.

When sources exceed

cost, more projects may
be added to the program.

+ PosTitive

Projects
Total Impact to Program influences have a
the Program directimpact on the number

of projects the department
can produce.

When costs exceed

sources, projects will be
reduced from the program
to balance. Primarily
impacts capacity projects.




Factors that Influence Work Program Delivery

Numerous Factors Impact Delivery of Projects

Changes in
federal or state Increased
revenue inflation rates
estimates

Changes in bond
market
conditions

Changing federal
regulations

Difficulty in Ecological and Extraordinary Unanticipated

contract litigation

acquiring right of environmental increases in right
way factors of way costs

Other economic
forces impacting Changes in
state MPO/Local
transportation priorities
revenues

FDOT__ ) Florida Department of Transportation




Rebalance & Redefine Needs

BT . T

Assess the program

Define a framework to balance

“ . 4 the program

g Understand the tradeoffs with

the decisions

Understand decisions have
programmatic impacts

FDOT__ ) Florida Department of Transportation



Primary Elements

Required to Produce a Project

Funds

Designated source
of money (such as
federal or state) to
pay for the project

Cash

Actual revenue
received from
transportation
Budget sources

Authority granted
by the Legislature
to spend money

FDOT__ ) Florida Department of Transportation




FDOT Budget FY25/26

Work Program

$13.7 Billion

$13.5B Transportation Projects
$161.6M Member Projects (STTF)

$10.4M Member Projects (GR)

$100M Kendall Parkway (GR)

Fixed Capital Outlay

$28.5 Million

$6.1M Buildings and Grounds
$21.7M Chipley Ops Center
$700K Environmental

Total FDOT
Budget
$15.1

Billion Debt Service

$310.2 Million
Paying for debt obligations

Operating
$1.1 Billion

Salaries and Benefits
Contractual Services
Expenses

5,907 FTE

FDOT__ ) Florida Department of Transportation



Federal Funding

Federally Funded Projects Have Important
Processes that Need to be Considered in Program
and Individual Project Delivery

Federal Funding

e 25% or $17.1 billion of the

5-Year Work Program

» Federal programs provide

funding for specific
purposes

« Formula vs discretionary

Federal Processes

» Federal Authorizations

« State Transportation

Improvement Plan (STIP)

« Transportation

Improvement Plan (TIP)

Federal Funds
Management

« Managing $2+ billion

Obligation Authority

* Federal legislation

* Federal guidelines of use

of funds

FDOT__ ) Florida Department of Transportation



How Federal Funds Are Used in the Five-Year
Tentative Work Program

Major Activities Using Federal Funding

RESURFACING |

INTRASTATE HIGHWAY CONSTR

BRIDGE CONSTRUCTION

HIWAY SAFETY CONSTR/GRANTS

CONSTRUCT INSPECT CONSULT

PRELIMINARY ENGR CONSULT

ARTERIAL HIGHWAY CONSTR

PUBLIC TRANSIT DEV/GRANTS

RIGHT-OF-WAY LAND ACQ
TRANSPORT PLANNING GRANTS
IN-HOUSE |
STATE INFRASTRUCTURE BANK LOAN [l
RAIL DEVELOPMENT/GRANTS M
BRIDGE INSPECTION (M
LOCAL GOVERNMENT REIMBURSE [l
INTERMODAL DEVELOPMENT/GRANTS
TRANSP PLANNING CONSULT |m
MATERIALS AND RESEARCH N
RIGHT-OF-WAY SUPPORT i
S0 $500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500 $4,000 $4,500 $5,000

Amount in Millions

FDOT__ ) Florida Department of Transportation



Federal Funding

Planning Consistency Required

Amendments
Required
 Add or delete a

project from the
current plan

State Transportation

Improvement Plan
(STIP)

» Aggregate listing of
local Transportation * Project cost
Improvement Plans increases greater

« List of projects for four than 20% and $2.0
fiscal years million over original

STIP project cost

« Major scope changes

FDOT__ ) Florida Department of Transportation



STIP vs. TIP

The Goals of the STIP and TIP

STIP (Statewide Transportation Improvement Program)

The STIP is a federally required, comprehensive document that outlines all
transportation projects planned for the entire state over a four-year period. It includes
projects from all metropolitan planning organizations (MPOs), rural areas, and state-
level initiatives. The STIP ensures consistency with federal regulations and is
submitted to the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA) for approval.

The STIP includes the current TIP from each MPO in the state.

The TIP is a localized, region-specific document developed by individual MPOs. It
details the transportation projects planned within that metropolitan region over the
same four-year period. The TIP feeds into the STIP, meaning all MPO TIPs
collectively contribute to the statewide plan.

FDOT__ ) Florida Department of Transportation



Knowledge Challenge

Which document is closely related the Long-Range
Transportation Plan (LRTP)?

STIP or TIP?

FDOT__ ) Florida Department of Transportation



Knowledge Challenge

 The TIP serves as the implementation arm of the LRTP

« TIP is essential for translating the LRTP into actionable
projects and funding

 The TIP includes financial components that demonstrate
how the LRTP can be implemented and identifies
available resources for the plan

FDOT__ ) Florida Department of Transportation



Conclusion

Key to Future Success Progression
» Understand funds and budget

« Understand the timing of the of critical financial processes:
— Tentative Work Program Development
— Program Planning Workshop
— Budget Development
— Legislative Session
— STIP/TIP Amendments

« Understand the reasons behind changes in funding sources

« Know your go to person to help navigate financial processes and
financial questions

« Know how the outcome will be measured or how the information is

used
FDOT__ ) Florida Department of Transportation



Upcoming Dates

Timeline
November 2025 Snapshot Draft TWP/FY26 Realignment & Governor’s Recs; Close Tentative File, Districts
Submit WP to CO on 11/5/2025

December 2025 Secretary’s Review of the Tentative Work Program on 12/8-9/2025
Snapshot for Preliminary Tentative WP 26/27-30/31 on 12/10/205

January 2026 FTC Statewide Public Hearing on 1/12/2026
Legislature Session Convenes on 1/13/2026
Snapshot for Final Tentative WP FY26/27-30/31 on 1/14/2026

February 20256 Snapshot for Amended TWP FY26/27-30/31 on 2/11/2026
Legislative Session Ends on 3/13/2026
April 2026 Snapshot for TIP After Estimate Updates on 4/6/2026

July 2026 Adopt Work Program FY 26/27-30/31 on 7/1/2026

FDOT__ ) Florida Department of Transportation



Stay Connected

- MPO Liaisons

FDOT__ ) Florida Department of Transportation



Want to Learn More?

Office of Work Program and Budget Website

» (Recourses include Transportation Tax Source Primer; Program and Resource Plan;
Link to Florida Fiscal Portal; and Work Program Instructions)

Work Program 101 Learning Curve Video

Building the Work Program Video

Work Program Pipeline Video

OWPB Office Spotlight Introduction

OWPB Office Spotlight

Reporting Tools — Office of Work Program “WAP”

Production Management Dashboard — Presented at Monthly Performance Meetings

The Florida Channel

Office of Economic & Demographic Research - Transportation REC

FDOT__ ) Florida Department of Transportation


https://www.fdot.gov/workprogram/aboutOWP.shtm
https://floridadot.myabsorb.com/#/online-course-player/04da12f7-6353-44db-b3dd-01869936d3c9
https://vimeo.com/1007702893/8d42848fe9?ts=0&share=copy
https://youtu.be/HQw1sMQrgr4?si=CgRD3uu-ZNJSavgo
https://fldot.sharepoint.com/sites/CO-ODO/_layouts/15/stream.aspx?id=%2Fsites%2FCO%2DODO%2FOffice%20Spotlights%2FDYK%20%2D%20OWPB%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E70697839%2D6222%2D40e5%2Dbd2b%2D80d1afb214b8
https://fldot-my.sharepoint.com/personal/francisco_cruz_dot_state_fl_us/_layouts/15/stream.aspx?id=%2Fpersonal%2Ffrancisco_cruz_dot_state_fl_us%2FDocuments%2FMicrosoft+Teams+Chat+Files%2FOWPB+Office+Spotlight+Meeting.mp4&ct=1729685459534&or=Outlook-Body&cid=5B5BA476-32C9-4CF3-B61A-12E9CD7A24E0&ga=1&LOF=1&referrer=StreamWebApp.Web&referrerScenario=AddressBarCopied.view.414bda1b-7c8e-47a6-9066-5a1638f357f6
https://owpb.fdot.gov/WAP
https://app.powerbigov.us/groups/me/apps/008a3a38-c25f-497f-a7bf-fb50e3fa1b6f/reports/517dd7cd-8a9f-423e-95f1-195f01c4503f/ReportSection?ctid=db21de5d-bc9c-420c-8f3f-8f08f85b5ada
https://thefloridachannel.org/
https://www.edr.state.fl.us/Content/conferences/transportation/index.cfm

Any Questions?

- ‘@[l]i

BUCKLE
UP!

Buckle Up. Every JTrip.
Every Time.

FDOT__ ) Florida Department of Transportation
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Office of Policy Planning 65

Ve,
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Breakout Session 2: Implementing Local Projects

* New group assignments

* Share success stories and best practices for implementing local projects
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Group Assignments
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Group 1

Atlantis
Facilitators: Mike Neidhart and Harrison Nichols

MPOs FDOT
* Charlotte County-Punta Gorda MPO * Achaia Brown
* Heartland Regional TPO * Suzanne Ziegler

* Bay County TPO

* Indian River County MPO
* Martin MPO

* Okaloosa-Walton TPO

' Office of
Poucvz
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Group 2

Salon |
Facilitators: Tiffany Johnson and Macy Falcon

MPOs FDOT
e Collier MPO * Tellis Baker

e Gainesville MTPO e Elisa Joyner
e (Capital Region TPA e Kia Powell
e St. Lucie TPO

e Qcala/Marion TPO

e Hernando/Citrus MPO

' Office of
Poucvz
kPLAN NING

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr



Group 3

Salon |
Facilitators: Zach DeVeau and Mike Vaudo

MPOs

Florida-Alabama TPO
Lake-Sumter MPO
Space Coast TPO
Volusia-Flagler TPO
Pasco County MPO

FDOT

Kristi Smith

Kia Powell

Office of Policy Planning 69
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Group 4

Salon i

Facilitators: Donna M. Green and Allison Silverman

MPOs FDOT

* Lee County MPO * Tony Norat
 Polk TPO * Chuck Koppernolle

e Sarasota/Manatee MPO
 Forward Pinellas
e Hillsborough TPO
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Group 5

Salon i
Facilitators: Dana Reiding and Ryan Nuckols

MPOs FDOT

* North Florida TPO * Bryant Paulk .
* Broward MPO

* Palm Beach TPA

e MetroPlan Orlando

* Miami-Dade TPO
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BREAK
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Report Out & Wrap Up

Donna M. Green, Statewide MPO Administrator

FDOT Office of Policy Planning
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Mentimeter:
Were your expectations met today?

Go to www.menti.com

‘ Enter the code: 9182 3729

-‘I Or use the QR code

76 Office of Policy Planning
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http://www.menti.com/

Ve,
v/

/

4

Key Upcoming Dates

NOVEMBER DECEMBER JANUARY FEBRUARY

____—

NOVEMBER JANUARY

OPP hosts GAP Training (11/14) MPO begins drafting new UPWP
DECEMBER District/MPO begins Joint Certification
FDOT Local Technical Assistance Program (LTAP) FMPP/MPOAC Quarterly Collaboration

Webinar (12/4)
Quarter 1 Progress Reports due (12/31)

FEBRUARY
District/MPO draft preliminary Joint Certification (2/15)
MPOs submit PM1 Safety Targets (2/27)
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Key Upcoming Dates

MARCH APRIL MAY JUNE

____—

MARCH MAY

MPO uploads draft UPWP in GAP (3/15) MPO addresses draft comments and adopts UPWP. MPO
Quarter 2 Progress Reports due (3/30) signs new FDOT/MPO Agreement (5/15)

APRIL JUNE

MPO amends UPWP to move Year 1 funds to new UPWP District/MPO submit final Joint Certification (6/1)

(4/15) Final UPWP must be in GAP (6/1)

District/review agencies review draft UPWP (4/15) 100% of PL funds are authorized and encumbered (6/30)

District sends new FDOT/MPO Agreement to MPO (4/15)  Quarter 3 Progress Reports (6/30)
District provides TIP Download Files to MPO
FMPP/MPOAC Quarterly Collaboration

N <A~ INNC AN LT DY
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Adjourn

Dana Reiding, Director
FDOT Office of Policy Planning

' Office of
Poucvz
A PLANNING

Florida Department of Transportation




' Office of
F’OLICYZ
kPLAN NING

Florida Department of Transportation

e

Thank You!

For more information, visit:
https://www.fdot.gov/planning /policy/default.shtm



https://www.fdot.gov/planning/policy/default.shtm
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