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 KEY THEMES 

Training and Capacity Building 

A shared understanding of the roles and responsibilities of FDOT and MPOs enhances clarity, efficiency, and 
confidence in decision-making. It also helps all partners understand their role within the broader transportation 
planning process, thereby improving coordination and collaboration. 

Training opportunities build technical knowledge and strengthen alignment. As partners expand their expertise, they 
are better equipped to plan effectively, coordinate seamlessly, and make informed decisions with confidence. 

CASE STUDIES 
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 Work Program:  Districts host funding workshops that walk 
participants through the Work Program timeline and include Q&A 
sessions with Work Program staff. These workshops give MPO 
attendees greater confidence in navigating the funding process 
and lead to stronger alignment in their LOPP submissions. 

 Shadowing:  MPO staff often cross-train within 
their own organization, and FDOT districts do 
the same. Even greater benefits emerge when 
MPOs and districts engage in shadowing or 
cross-training with each other. By spending a day 
walking through one another’s job duties, staff 
gain a valuable perspective on the processes, 
challenges, and requirements their counterparts 
face. This mutual understanding fosters stronger 
collaboration and improved communication. 

 Peer Exchanges:  Many MPOs and districts conduct peer 
exchanges with each other to share best practices and improve 
understanding. 

Collaboration is key to accomplishing mutually shared goals for Florida’s transportation system 

Strong relationships and effective communication are the foundation of successful collaboration 

Transparency fosters trust and strengthens relationships 
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Resources 

Visit fdot.gov/planning/policy or contact planning@dot.state.fl.us for more information. 

Metropolitan Planning Support 

MPO Subject Brief 

Partnering with FDOT: Local Government Resource Guide 

FDOT facilitated discussions with district staff and MPOs through workshops and 
interviews to gather current practices related to collaboration and communication. 

This guide presents key themes and case studies from around the state, serving as a resource 
for transportation professionals to enhance collaboration with their partners. 

The Florida Department of Transportation (FDOT) and Metropolitan Planning Organizations (MPOs) partner to plan and 
build Florida’s transportation system. Their collaboration ensures alignment among local, regional, and state priorities 
while maintaining compliance with federal and state requirements. 

Federal law establishes the “3-C” process—continuous, comprehensive, and cooperative planning—which requires 
ongoing collaboration among federal, state, and local transportation agencies. This process emphasizes planning that 
considers a broad range of factors and involves participation from government partners, transit operators, and the public. 

In practice, MPOs work closely with transit agencies and local governments to coordinate regional planning and prioritize 
transportation projects. At the same time, FDOT identifies statewide priorities and programs projects. These efforts 
come together to align funding and guide investment decisions, ensuring that local, regional, and statewide needs are 
addressed in a coordinated way. 

Building on the 3-C process and addressing recommendations from federal partners during the statewide annual 
assessment of Florida’s transportation planning process, this user guide highlights examples of how FDOT and MPOs 
effectively collaborate to advance Florida’s transportation vision. 
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Effective and Consistent Communication 

Regular meetings between FDOT and MPOs are essential for alignment throughout the planning process. Consistent 
and clear communication allows partners to coordinate upcoming activities, share timely information, and avoid 
surprises. Through these discussions, FDOT can clarify guidance and provide key updates to support MPOs, 
while MPOs can keep the district informed on local projects and priorities. Ongoing dialogue fosters a shared 
understanding of goals, constraints, and opportunities. 

KEY PLAYERS 

District MPO Liaisons are the primary contact between the department and MPO. 

District Work Program Staff can provide deeper understanding into funding decisions and provide informed guidance. 

District Management/Administration can provide insight into the overall direction of FDOT. 

Project Managers keep everyone informed on project status. 

FDOT Modal Offices can provide guidance as subject matter experts. 

Local Modal Partners represent the full range of local transportation interests. 

MPO Directors and Staff are responsible for the day-to-day activities required to implement the MPO planning process. 

Federal Highway Administration and Federal Transit Administration provide direction and technical guidance to help 
agencies meet federal requirements.  
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 District MPO Liaison and MPO Staff 
 Meetings:  District MPO Liaisons 
and MPOs meet weekly, biweekly, or 
monthly. Example topics include Local 
Agency Program (LAP) updates, TIP/ 
STIP revisions, project updates, funding 
updates, and emerging topics. Some 
meetings also include project or program 
managers and Work Program staff, as 
needed. These meetings ensure a steady 
flow of information and responsiveness. 

Quarterly District Meetings: 
Districts host a quarterly meeting 
with all MPOs to discuss 
new projects and changes in 
the district. This meeting not 
only facilitates information 
sharing between the MPOs 
and District, but also with the 
other MPOs in the District, and 
fosters transparency and open 
communication. 

Presentations to MPO 
Boards:  District staff often 
attend and present at MPO board 
meetings. This provides a formal 
opportunity to share information 
from the Department, while also 
demonstrating partnership with MPO 
staff. Many MPOs share the meeting 
agenda with FDOT and request 
FDOT updates on specific topics in 
advance of the meeting. 

Transparency in Decision-Making 

Open communication builds trust and ensures that priorities are aligned. Transparency allows MPOs to better 
coordinate with state priorities, while clear explanations from FDOT—such as why certain projects are advanced or 
deferred—provide valuable context. This clarity helps MPOs and local agencies understand how their input shapes 
decisions and strengthens confidence in the planning process. 
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 List of Project Priorities: 
MPOs note that receiving early 
insight into FDOT’s funding 
constraints helped them develop 
their LOPPs strategically, resulting 
in more successful outcomes. In 
addition, joint meetings involving 
Work Program and MPO staff 
in a district lead to a clearer 
understanding of how federal 
aid constraints shape project 
timelines and funding allocations. 

 Tentative Work Program:  Districts 
meet with MPOs to review the LOPP 
and discuss funding opportunities 
during development of the Tentative 
Work Program. By involving both district 
planning and Work Program teams, a 
unified approach is established from the 
outset. Many districts follow up with MPOs 
when more funding is available to discuss 
funding decisions. They also provide 
talking points to help MPOs communicate 
these decisions to the board. 

 Local Agency Programs:  MPOs 
request targeted feedback from FDOT 
on declined applications to strengthen 
coordination with local partners. 
Constructive feedback helps local 
agencies understand gaps in their 
submissions and identify the steps 
needed to improve future proposals. 
This not only increases their chances 
of securing funding but also ensures 
they are better prepared to take 
advantage of upcoming opportunities. 

Building and Maintaining Relationships 

Strong relationships between FDOT districts and MPOs are the foundation of effective planning. Successful 
collaboration includes recurring communication, relationships at all staff levels, and cross-functional engagement. 
Building trust and mutual understanding through these relationships helps partners navigate challenges and 
strengthens their ability to collaborate effectively. 
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 Commitment to Each Other: 
Strong relationships take time to build 
and maintain. Despite staff turnover, 
FDOT and MPOs remain committed 
to open communication and mutual 
respect. Both parties invest in helping 
new staff understand each other’s roles 
and responsibilities, reinforcing a shared 
understanding that strengthens long-term 
collaboration. 

 District and MPO Leadership:  District and MPO leadership meet to 
discuss overall direction, goals, and priorities related to transportation. 
These discussions allow MPOs to share local needs, while FDOT 
leadership provides insight into statewide activities and funding. By 
building a shared understanding, both agencies are better positioned to 
advance their initiatives in a coordinated and effective manner. 

 Shared Office Space:  MPOs set aside dedicated office space for 
FDOT staff to use when visiting. This welcoming environment fosters 
regular communication and strengthens collaboration between FDOT and 
MPO staff. 

Partner Engagement and Regional Coordination 

Effective transportation planning relies not only on collaboration between FDOT and MPOs but also on strong 
engagement with local and regional partners. Coordination with counties, municipalities, transit agencies, and other 
transportation entities ensures that regional priorities are clearly communicated to FDOT and reflected in planning 
activities and projects. 
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Regional Coordination: 
Many MPOs participate in 
regional groups that bring 
together districts, MPOs, and 
local partners to address issues 
that extend beyond individual 
boundaries. These gatherings 
provide a forum for aligning goals 
and priorities, strengthening 
collaboration, and presenting a 
unified voice for the region. 

 Joint Projects:  Because where 
people live, work, and travel often 
spans jurisdictional lines, MPOs and 
local partners frequently collaborate on 
joint projects. These efforts involved 
creative funding strategies to advance 
a shared project or joint studies that 
identified infrastructure improvements 
needed to address regional challenges. 
Such partnerships ensure that 
solutions reflect regional needs.  

 Regional Plans:  MPOs develop 
regional long-range transportation 
plans that unify the long-term 
strategies of multiple MPOs and 
highlight the region’s most critical 
transportation investments. This 
coordinated approach aligns projects 
across jurisdictions, identifies shared 
funding needs, and ensures that 
investments are responsive to both 
regional priorities and fiscal constraints. 


