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Summer 2024 FMPP

July 17, 2024



Welcome & 
Introductions
Donna M. Green, Statewide MPO Administrator
Office of Policy Planning
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Please keep 
yourself muted

Housekeeping
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Please hold questions 
until end of each 

presentation, and place 
in the chat

Please put any questions 
or comments in the chat



AICP Certification Maintenance (CM) / 
Professional Engineer (PE) Credits

 AICP members can earn CM credits for this 
activity (2.25 hours)
 Course number: 9293372
 Course name: Florida Metropolitan 

Planning Partnership Statewide 
Collaboration Meeting

More information can be found at 
www.planning.org/cm

 PE credit information will be shared via 
email following the meeting 4

http://www.planning.org/cm


Agenda
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Time Topic Speaker

1:30 pm – 1:45 pm Welcome & Introductions Donna M. Green, OPP

1:45 pm – 2:00 pm Work Program Updates Julie Adamson, CPA, OWPB

2:00 pm – 2:15 pm Urban Area Boundary Update Joel Worrell, TDA

2:15 pm – 2:45 pm Performance Management 
Targets Regina Colson, SFTO

2:45 pm – 3:00 pm DBE Compliance Terry Watson, EOO

3:00 pm – 3:30 pm
Show Me the Money: Eligibility 
and Allowability of Federal 
Planning Funds

Dana Knox & Carlos A. Gonzalez, 
FHWA

3:30 pm – 3:45 pm 2055 Florida Transportation Plan 
(FTP) Jennifer Z. Carver, AICP, OPP

3:45 pm – 4:00 pm Q&A and Adjourn



Work Program 
Updates
Julie Adamson, CPA, Director
Office of Work Program and Budget
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Florida Department of Transportation

Office of Work Program & Budget 
7-17-2024



Florida Department of Transportation

2024          Year 1 (FY2025)    Year 2 (FY2026)

UPWP Cycle Timeline (FY2024/2025-FY2025/2026)

July Sept. Oct. Jan. June

• July: New UPWP Cycle begins
• Sept: Final invoice of previous UPWP cycle due 

(by Sept. 30)
• Sept/ Oct: Roll Forward; spring de-obligated 

funds from prior cycle become available 
• Oct: New PL apportionment, Second PL 

authorization, UPWP PL allocation for Year 2 
allocations

• Jan: Calculate 80/20 rule based on close-out 
(Prior UPWP cycle)

• June: First authorization (25%) for Year 2

July Sept. Oct. March May June

• July: Year 2 begins
• Sept: UPWP Allocation for Year 1 and Year 2 

allocations for upcoming cycle
• Oct: New PL apportionment, Second PL 

authorization
• March – May: Develop draft UPWPs for FHWA 

approval
• June: First authorization (25%) for Year 1 

(upcoming UPWP cycle)

• Spring Initial 
(April – June)  
De-obligation 
of PL (use in 
Year 1)

• First 
Authorization of 
Year 1 (25%)

(Prior Cyle)



Florida Department of Transportation

Work Program Development Key Dates 
• August 1: Deadline to receive MPO project/priority lists
• October 7: Public Hearings begin 
• October 31: Statewide Programs close
• December 20: Public Hearings complete
• January 15, 2025:

– Snapshot for draft Tentative WP
– Realignment
– Close Tentative

• March 4, 2025: Legislature Convenes



Florida Department of Transportation

• Initial De-Obligation 
– Occurs in the Spring of Year 

2 (April-June)
– Allows for use in 1st Year of 

upcoming UPWP cycle
• MPO must show funds 

programmed in UPWP and 
approved by FHWA

– Subject to budget availability

De-Obligations
• Close-Out De-Obligation

– Funds that remain after final 
invoice is submitted and 
processed

– Occurs before or after 
September 30 of Year 2

– Funds become available in 
Year 2

– UPWP amendment required 
to use



Florida Department of Transportation

Current PL Balances as of 7/1/2024 



Florida Department of Transportation

PL Funding for FTA 5305(D) 



Florida Department of Transportation

• Final Invoice 
– MPOs have until September 30 to submit final invoice for UPWP

• Anything not expended becomes subject to the closeout process 
– Funds should be un-encumbered and de-obligated (negative 

authorization) 
– PL funds subject to closeout become available balances and are 

made available in year two (FY26) of the new UPWP 

2nd Year of UPWP (Closeout Year)



Florida Department of Transportation

• 7/1/24 – Adopted Work Program reflects changes due to Member Projects 

• Federal Earmark Projects will be programmed during this Tentative Work 
Program Development cycle 
– 2024 Appropriation Act, in the Highway Infrastructure Program included funding for 

Congressional Designated Projects (earmarks) 
– Highway Program $64.5M to be programed as budgeted 
– Transit Grants $11.7M to be programmed as allocation type 4 – programmed for TIP/STIP 

purposes 

Other Notable Items 



Florida Department of Transportation

Questions??



Urban Area 
Boundary Update
Joel Worrell, Transportation Data Inventory 
Manager
Transportation Data and Analytics Office
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Urban Area 
Boundary Update
Summer FMPP Meeting
July 17, 2024



Agenda
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All Urban Area Boundary 
adjustments have completed  

draft reviews

Districts acquiring local 
signatures from 

MPOs/TPOs/Local Agency

Central Office and FHWA 
Signatures complete the 

process

Progress Update



Important Dates
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November 
2024

January 
2025

June 15th 
2025

August – 
October 2024

Final Signatures 
Approvals from 
FDOT, Locals, and 
FHWA to All Draft 
Maps must be 
Acquired.

December 
2024

April 15th 
2025

First Submission of 
Data to the FHWA 
Highway 
Performance 
Monitoring 
System (HPMS)

Roadway Data is 
loaded into FDOTs 
Data Systems.

• FHWA Deadline 
for FDOT to 
submit final 
Urban Areas.

• FDOT creates a 
2024 Roadway 
Dataset for FHWA

Maps, Websites, 
and Official Data 
made available 
to the Public

Second 
Submission of 
Data to the FHWA 
HPMS

Schedule Reference:  Schedule - Census 
Urbanized Areas and MPO/TMA Designation -
Census Issues - Planning - FHWA (dot.gov)

https://www.fhwa.dot.gov/planning/census_issues/urbanized_areas_and_mpo_tma/schedule/
https://www.fhwa.dot.gov/planning/census_issues/urbanized_areas_and_mpo_tma/schedule/
https://www.fhwa.dot.gov/planning/census_issues/urbanized_areas_and_mpo_tma/schedule/


Functional Classification
• Review Progress

• More than ½ of all FDOT District’s have completed a preliminary draft review.
• Central Office recommends Districts collect local signatures of the Urban 

Areas AND Functional Classification changes at the same time.
• Expedites the completion process
• Important for Federal-Aid eligibility of Projects

• Roadways upgraded to Arterials must receive a National Highway System 
change application. 

•  
• Continuing Activities 

• Monthly meetings with Districts
• FDOT preliminary review meetings with FHWA



Final Signature Process 
oSignificance of Signatures

o Signatures on maps are considered 
official cooperation documents

o District must acquire signatures of 
MPOs/TPOs collocated with Urban Areas

OR

o Commissioner/Mayor signatures can be 
acquired for incorporated Urban areas 
without an MPO/TPO.

o FDOT and FHWA Signatures
o Districts must send maps to the 

Transportation Data and Analytics Office
o Central Office and FHWA Signatures are 

acquired to complete the process 21



Resources
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2020 Urban Area Boundary and 
Functional Classification Fact Sheet

• 2020 UABFC Process Web Site

• FDOT UABFC Data Hub Site

• 2023 FDOT UABFC Handbook

• FDOT UABFC 2020 Info Fact 
Sheet (PDF)

• FHWA 2020 Estimated Schedule 
of Activities

• US Census 2020 Final Urban Area 
Criteria

https://www.fdot.gov/statistics/hwysys/2020census-roadway-data-update-process.shtm
https://urban-boundary-functional-class-update-2020-fdot.hub.arcgis.com/
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/statistics/docs/urbanfunclass.pdf?sfvrsn=84c718c4_15
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/statistics/docs/fdot_uab_fc_onepager_01272023.pdf?sfvrsn=48fb96fb_4
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/statistics/docs/fdot_uab_fc_onepager_01272023.pdf?sfvrsn=48fb96fb_4
https://www.fhwa.dot.gov/planning/census_issues/urbanized_Areas_and_mpo_tma/schedule/
https://www.fhwa.dot.gov/planning/census_issues/urbanized_Areas_and_mpo_tma/schedule/
https://www.federalregister.gov/documents/2022/03/24/2022-06180/urban-area-criteria-for-the-2020-census-final-criteria
https://www.federalregister.gov/documents/2022/03/24/2022-06180/urban-area-criteria-for-the-2020-census-final-criteria


23

Questions?Joel Worrell
Transportation Data Inventory 
Manager
Phone: (850) 414-4715
Email: Joel.Worrell@dot.state.fl.us

Daniel Mears
Multimodal Data System Coordinator
Phone: (850) 414-4705
Email: Daniel.Mears@dot.state.fl.us 

Transportation Data and Analytics 
Website
https://www.fdot.gov/statistics/ 

mailto:Daniel.Mears@dot.state.fl.us
https://www.fdot.gov/statistics/


Performance 
Management 
Targets
Regina Colson, Transportation Performance 
Measure Coordinator
Systems Forecasting & Trends Office
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Transportation 
Performance 
Management Update
July 17, 2024



Review Federal TPM requirements

Review recent statewide performance and consider two 
potential changes to statewide targets

Review key dates for FDOT and MPOs over the next year

Agenda



TPM Goals and Performance Areas 
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MAP-21 ELEMENTS
NATIONAL GOALS FOR THE FEDERAL-AID 
HIGHWAY PROGRAM (23 U.S.C. 150(B))

1. Safety
2. Infrastructure Condition
3. Congestion Reduction
4. System Reliability
5. Freight Movement & Economic Vitality
6. Environmental Sustainability
7. Reduced Project Delivery Delays

Declaration of Policy & General 
Purposes for Public Transportation 
(49 U.S. Code § 5301)

PERFORMANCE AREAS FTP GOALS

HIGHWAY SAFETY FOR ALL 
PUBLIC ROADS

PAVEMENT & BRIDGE 
CONDITION OF THE NATIONAL 

HIGHWAY SYSTEM (NHS)

RELIABILITY & FREIGHT MOBILITY 
ON THE NATIONAL HIGHWAY 

SYSTEM (NHS)

TRANSIT SAFETY

TRANSIT ASSET MANAGEMENT

SAFETY & SECURITY

AGILE, RESILIENT, & 
QUALITY INFRASTRUCTURE

CONNECTED, EFFICIENT, 
& RELIABLE MOBILITY

ECONOMY

ENVIRONMENT

SAFETY & SECURITY

AGILE, RESILIENT, & 
QUALITY INFRASTRUCTURE



TPM Target Setting and Reporting Roles 

FDOT MPOs
Target 
setting

Statewide targets Support statewide target OR
set target for MPO planning area 

Reporting FTP:  statewide progress toward targets, 
including MPO progress

STIP:  anticipated impact of STIP toward 
achieving targets

Bi-annual report to FHWA on basis for and 
progress toward PM2 and PM3 targets

MPO LRTP:  progress toward targets in 
MPO area

TIP:  anticipated impact of TIP toward 
achieving performance targets

Data and progress on specific targets for 
MPO planning area to FDOT



Federal TPM Framework
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Annual  Targets 
Set Statewide and 

by MPOs

Targets updated annually by  providers, 
and during LRTP update by MPOs

Statewide and MPO Targets set every 4 
years (current targets cover 2023/25; 

opportunity to adjust 2025 targets this year; 
new targets for 2027/29 in 2026/27)

on NHS

on NHS



Statewide Target
Setting Process

Collaboration with FDOT 
program offices

Collaboration 
with MPOs

• Review data & targets
• Receive input

Approval by FDOT 
Leadership

What are the state’s 
goals?

What does the 
data show?

What are the 
consequences for 

not making 
progress?

What will affect 
progress and to what 

extent?



SAFETY PERFORMANCE MEASURES 
(FIVE-YEAR ROLLING AVERAGE) 2019 2020 2021 2022 2023

CALENDAR 
YEAR 2025 

TARGET 

PROPOSED 
CHANGE

FATALITIES 3,109 3,192 3,306 3,387 3,364 0 No change

FATALITY RATE (PER 100 MILLION VMT) 1.43 1.47 1.52 1.54 na 0 No change

SERIOUS INJURIES 20,181 18,994 18,030 17,146 15,391 0 No change

SERIOUS INJURY RATE 
(PER 100 MILLION VMT) 9.30 8.72 8.25 7.79 na 0 No change

NON-MOTORIZED FATALITIES AND 
SERIOUS INJURIES 3,290 3,194 3,190 3,154 3,797 0 No change

PM1: Highway Safety Performance Data
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PM2: Highway Asset Management Data
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BRIDGE CONDITION 
PERFORMANCE MEASURES 2019  2020 2021 2022 2023 2023 

TARGET

CURRENT 
2025 

TARGET

PROPOSED 
CHANGE

% OF NHS BRIDGES IN GOOD CONDITION 
(BY DECK AREA) 65.6% 64.1% 61.3% 58.2% 55.0% ≥ 50.0% ≥ 50.0% No change

% OF NHS BRIDGES IN POOR CONDITION 
(BY DECK AREA) 0.5% 0.7% 0.9% 0.6% 0.6% ≤ 10.0% ≤ 10.0% ≤ 5.0%

PAVEMENT CONDITION 
PERFORMANCE MEASURES 2019 2020 2021 2022 2023 2023 

TARGET

CURRENT 
2025 

TARGET

PROPOSED 
CHANGE

% OF PAVEMENT ON THE INTERSTATE 
SYSTEM IN GOOD CONDITION 68.5% 68.8% 70.5% 73.4% 67.5% ≥ 60.0% ≥ 60.0% No change

% OF PAVEMENT ON THE INTERSTATE 
SYSTEM IN POOR CONDITION 0.2% 0.6% 0.3% 0.2% 0.6% ≤ 5.0% ≤ 5.0% No change

% OF PAVEMENT ON NON-INTERSTATE 
NHS IN GOOD CONDITION 41.0% N/A 47.5% 48.8% 50.8% ≥ 40.0% ≥ 40.0% No change

% OF PAVEMENT ON NON-INTERSTATE 
NHS IN POOR CONDITION 0.2% N/A 0.6% 0.6% 1.1% ≤ 5.0% ≤ 5.0% No change



PM3: Highway System Performance Data
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SYSTEM PERFORMANCE MEASURES 2019 2020 2021 2022 2023 2023 
TARGET

CURRENT
2025 

TARGET

PROPOSED 
CHANGE

PERSON-MILES TRAVELED ON THE INTERSTATE 
THAT ARE RELIABLE 83.4% 92.3% 87.5% 85.7% 82.8% ≥ 75.0% ≥ 70.0% ≥ 75.0%

PERSON-MILES TRAVELED ON THE NON-
INTERSTATE NHS THAT ARE RELIABLE 86.9% 93.5% 92.9% 92.1% 89.1% ≥ 50.0% ≥ 50.0% ≥ 60.0%

TRUCK TRAVEL TIME RELIABILITY INDEX ON THE 
INTERSTATE 1.45 1.34 1.38 1.46 1.48 ≤ 1.75 ≤ 2.00 No change



Mentimeter Poll
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Go to www.menti.com

Enter the code: 41132678

Or use the QR code

http://www.menti.com/


TPM Resources

• Consensus planning document
• Factsheets 
• Templates for TIP and MTPs
• Timelines for FDOT, MPOs, transit providers
• Methodology and Data Sources report 
• MPO Program Management Handbook 
• Individual technical assistance to MPOs as needed

37

Documents available at
Performance Data Integration Space, MPO Performance Resources

https://performance-data-integration-space-fdot.hub.arcgis.com/pages/mpo-performance-resources


Key Upcoming Dates for TPM
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*On or before this date (no later than 180 days after FDOT establishes targets)

Date Milestone

August 31, 2024 • FDOT establishes CY 2025 highway safety targets
• 2023 data available via FDOT Source Book

October 1, 2024 • FDOT Mid Performance Report to FHWA

February 28, 2025* • MPOs establish CY 2025 highway safety targets

March 31, 2025* • MPOs confirm midpoint target changes

Date varies
(If applicable, work with 
your transit provider)

• Transit providers update Public Transportation Agency Safety Plan
• After this date, MPOs should reference updated transit provider targets in FY 2023-2027 TIP update
• MPOs establish new transit targets as part of LRTP updates

• Transit providers update Transit Asset Management Plan 
• After this date, MPOs should reference updated transit provider targets in FY 2023-2027 TIP update 
• MPOs establish new transit targets as part of LRTP updates



Regina Colson
Transportation Performance Measures Coordinator
Systems Forecasting and Trends Office
regina.colson@dot.state.fl.us
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DBE Compliance
Terry Watson, State DBE Coordinator
Equal Opportunity Office

40



Disadvantaged Business Enterprise

• 49 CFR 26 

• Federally-assisted contracting

• Race Neutral Achievement

• Required for contract with FHWA Funds

• Availability of Supportive Services

• Sustainability and growth of DBEs

41



Equal Opportunity Compliance System

EOC System Access

Vendors MPO Staff
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Equal Opportunity Compliance System (EOC) (fdot.gov)

https://www.fdot.gov/equalopportunity/eoc.shtm


Please complete each form and email them to: 
EOOHelp@dot.state.fl.us

Equal Opportunity Compliance System

Items required for Consultant EOC access:

 
  New Contractor & Consultant Users Form
 
  Acceptable Use Agreement Form
 
 Cyber Security Awareness CBT Certificate of Completion 

 

43

mailto:EOOHelp@dot.state.fl.us


Please complete each form and email them to: 
EOOHelp@dot.state.fl.us

Equal Opportunity Compliance System

Items required for MPO EOC access:
 
  MPO Users Form
  
  Acceptable Use Agreement Form
 
 Cyber Security Awareness CBT Certificate of Completion 
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mailto:EOOHelp@dot.state.fl.us


Examples of Required EOC Access 
Request Forms
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DBE Reporting (Before Award)

MPO Point of Contact 

 Checks the EOC system for DBE compliance

46

All Bidders are responsible for entering BOL

Goal: Primes should enter their BOL withing 3 days of 
bidding
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EOC Reports



Bidders Opportunity List

• The BOL report can be pulled from the EOC 
site under reports

• To run the report, you will need to complete 
the following steps:

1) Select Bidder Opportunity 
 List report
2) Enter the FDOT/MPO
 Agreement ID (LAP Agreement 
 ID) and submit

48



DBE Compliance (After Award)

49

Awarded 
Vendor 

MPO POC

Enters DBE commitments and payments

Pulls reports from EOC for compliance



Contract Profile Report

• This report allows you to view contract 
details for a specific contract

• The report provides the general 
contract information, contract 
amounts, DBE commitments and 
payments.

• To run this report, complete the 
following steps:

• Enter Local Contract ID
• Submit

50



DBE Commitment Report

• This report shows the commitment 
amounts the consultant anticipates the 
DBE firm to perform.

• It will provide the total amount 
committed and dates for those 
commitments.

• Commitments can be revised if needed.

51



DBE Payments Report

• The payment report will show how 
much in total has been paid as of date 
to the DBE

• It will also provide each payment 
amount and date of payment.
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Questions?

53

You may also contact the 
Equal Opportunity Office by phone 

at (850) 414-4747

For DBE certification questions, 
please email 

dbecert.help@dot.state.fl.us

For assistance with the 
Equal Opportunity Compliance 

System, please email 
eoohelp@dot.state.fl.us

mailto:dbecert.help@dot.state.fl.us
mailto:eoohelp@dot.state.fl.us


Show Me the Money: 
Eligibility and Allowability of Federal Planning Funds

Dana Knox & Carlos A. Gonzalez, 
Transportation Planning Specialists
Federal Highway Administration – Florida 
Division

54



2055 Florida 
Transportation 
Plan (FTP)
Jennifer Z. Carver, AICP, Statewide Resilience 
Planning Coordinator
Office of Policy Planning

55



2055 Florida Transportation Plan

July 17, 2024

Summer 2024 Florida Metropolitan Planning 
Partnership Meeting



2055 Florida Transportation Plan Update

June 6, 2024 57

SINGLE, OVERARCHING PLAN

GUIDES FLORIDA’S TRANSPORTATION FUTURE

FOUNDATION FOR FLORIDA’S WORK PROGRAM

UPDATED EVERY 5 YEARS

COLLABORATIVE EFFORT WITH PUBLIC AND PRIVATE PARTNERS



2055 FTP Approach

June 12, 2024 58

30-year plan

Streamlined 
Steering 

Committee 
Uses plain 

language and 
concepts

Connects to 
communities, 
policies, and 

programs

Regional 
approach



Statewide and Regional Collaboration 

June 12, 2024 59



Statewide and Regional Trends

60June 12, 2024

Northwest
Northeast

Central

Southwest
Southeast

The FTP will recognize the uniqueness of Florida’s regions
The 2055 FTP will include statewide goals and regional objectives, empowering our communities to 
adopt unique local strategies that align with the FTP

Miami

Orlando

Tampa

JacksonvilleTallahassee

Fort 
Myers



Building our Transportation Future Together

61

Visioning
Statewide Goals & 

Regional Objectives
Implementation Framework/

Plan Development
FTP Final 
Adoption

61June 12, 2024 61

May-August 2024 August 2024 – February 2025 February 2025 – November 2025

The FTP guides our transportation 
future, but it is not a list of projects



Opportunities for Engagement

June 6, 2024 62

Steering Committee

Focus Groups

Statewide Webinars

Regional Workshops + 
Virtual Open Houses

16 key partners and stakeholders 
who provide input and

guide the 2055 FTP

5 Focus Groups will provide input 
to the Steering Committee at key 

milestones

Safety, Resilient Infrastructure, Economic 
Development/Supply Chain, Technology, & 

Workforce Development

Community webinars structured 
to receive public and partner 

feedback

In-person and online open 
houses structured to receive 
regionally-focused public and 

partner feedback
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Visioning Statewide Goals & Regional Objectives Plan Development

Steering Committee/ 
Regional Visioning 

Sessions 
Steering 

Committee
Steering 

Committee
Steering 

Committee Steering 
Committee

Steering 
Committee

Focus 
Groups

Focus 
Groups

Focus 
Groups

Focus 
Groups

Regional Workshops + 
Virtual Open House

Statewide 
Webinar

Statewide Webinar 
+ Virtual Open 

House

Regional Workshops + 
Virtual Open House

Partner Engagement
Local/Regional Outreach

Public 
Comment

Optional
Focus 

Groups

Final 
Adoption

June 12, 2024 63



Get Engaged Today!

Scan to 
learn more!
FloridaFTP.com



Q&A

65
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Upcoming Events

JULY 24, 2024           
MPOAC In-Person @ 

Palm Beach

OCTOBER 23, 2024 
Fall FMPP In-Person @ 

Daytona Beach

OCTOBER 24, 2024 
MPOAC In-Person @ 

Orlando



67

Closing Survey

Please fill out the closing 
survey on Survey Monkey!
Link: https://www.surveymonkey.com/r/BM5SMGY

https://www.surveymonkey.com/r/BM5SMGY


Thank you for attending!

68



Adjourn

69
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