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STATEWIDE COLLABORATION WORKSHOP





February 2, 4, and 5, 2021



Tuesday, February 2nd 
8:30 – 9:00 am				Welcome & Opening Remarks
· Secretary Thibault 
9:00 – 9:45 am				CPG and UPWP Template
· FDOT
9:45 – 10:30 am 				Federal Relief Package and Revenue Disruptors 
· FDOT OWP 
10:30 – 10:45 am				BREAK
10:45 – 11:15 am 				Document Portal and Partner Site
· FDOT
11:15 – 12:00 pm				PTASP and Transit/MPO Coordination
· FDOT and FTA

Thursday, February 4th
1:00 – 1:10 pm				Welcome & Introductions

1:10 – 1:40 pm				LRTP Fiscal Constraint and Expectation Letters 
· FHWA
1:40 – 2:25 pm				Performance Targets, TIPs, and LRTPs
· FHWA
2:25 – 3:10 pm 				Allowable and Unallowable Costs
· FHWA and FTA
3:10 – 3:25 pm				BREAK
3:25 – 3:45 pm				Project Descriptions in the STIP/TIP
· FTA
3:45 – 4:10 pm				UPWP Amendment Thresholds
· FHWA and FTA
4:10 – 4:30 pm				Consistent Plans
· FHWA




Friday, February 5th 	
8:30 – 8:40 am				Welcome & Introduction

8:40 – 9:30 am				Different Approaches to Project Prioritization
· MPOs
9:30 – 10:00 am		How Each District Handles Work Program Development
· MPOAC, FDOT OWP, District WP
10:00 – 10:45 am 				How Safety Funds Work
· FDOT Safety Office and MPOs
[bookmark: _GoBack]10:45 – 11:00 am				BREAK
11:00 – 11:30 am		                      Census and Revenue Projections
· MPOAC
11:30 – 12:00 pm		Innovative Techniques for Community Engagement  
· MPOs











Please complete the FMPP closing survey at:                              [image: ]
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