
Kickoff Webinar

2022 Regional Grant Meetings 



Introduction



8/26/2022

Jennifer Marshall, P.E.
FDOT

Lara Bouck, AICP, P.E.
City of Tampa

Mike Tisch, FCCM
Collier County

Lorraine Lantz
Collier County

Alison Stetter, AICP
FDOT, Moderator

Cathy Kendall, AICP 
Federal Highway 

Administration

Brandie Miklus, AICP 
City of Tampa



8/26/2022

Enter the code 7046 0432 and vote!

Go to 

www.menti.com

and use the 

code 7046 0432

Go to www.menti.comGrab your phone



8/26/2022





8/26/2022



Federal Funding Overview



BIL Investments

Transportation

Power and 

Energy

Environment

Broadband

Water

Public Lands Resiliency

$500 
BILLION

FOR NEW 

INVESTMENTS

BIL INVESTMENTS
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Existing

21
New

$187
BILLION

in Total Potential 

Funding

Competitive Program Overview



Discretionary funds to address specific program purposes 

New focus areas

What is Competitive Funding?

Safety

Multimodal

Equity

Resiliency



Guidebook to the BIL

• Resource for state and local 
leaders

• Program-by-program information 
• Information for all BIL funding 

opportunities 
• Includes tips and 65+ technical 

assistance resources 



FDOT Grant Applications 



Recent Partner 
Successes



Grants 101
Photo Source: TheUnderline.org



Federal Grant Process
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Developing a Narrative 

8/26/2022

Tell The Story

• Compelling to reader

• Comprehensive details

• Tailor to the opportunity

Demonstrate

• Funding need 

• Commitment to project

• Impact on community
Photo Source: Collier County



Planning
• Smaller funding pool

• Fewer requirements 

• Benefit-Cost Analysis

• NEPA

18

Capital
• Often 80/20 match 

• Majority of the funding pool

• More information needed in 
application

• FDOT’s primary target

Planning and Capital Grants

Planning

Capital

RAISE Grant Funding



Components of the 
Application 

• Project Planning and Scope

• Project Performance and Execution

• Funding Indicators

• Project Impact 



Eligibility and 

Readiness 

• Project programmed with local 
cost share

• Consistent with planning 
documents

• Aligns with local, state, and 
federal priorities

• Competitive with scoring criteria

• Public benefits exceed costs   
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Project Phases
Locally Funded 

Schedule

Federally/State 

Funded Schedule

Environmental Review 6 - 12 months 2 - 3 years

Final Design 1 - 2 years 2 - 3 years

Land Acquisition / 

Right of Way

6 - 12 months 1.5 - 2 years

Utilities Relocation 6 - 12 months 6 - 12 months

Construction 1 - 2 years 1 - 4 years

TOTAL 3.5 – 7 years 7 - 13 years



Letters of Consistency

• Issued by FDOT for local projects

• Projects consistent with Work Program 
or Florida Transportation Plan 

• Coordinate through local District

• Reach out early in application 
development process



Grant 
Coordinators



West River District Multi-Modal 
Improvements Project (BUILD Grant)
General Presentation
Aug. 25, 2022 – FDOT Grant Information Session Kick-off Webinar



September 2020:
BUILD Announcement
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U.S. Rep. Kathy Castor announcing BUILD Grant Award to the City.

Aerial concept of West River area looking south from Columbus Drive Bridge.
Inset of BUILD Application Cover page.



Vision Zero sets the goal to eliminate all 

roadway fatalities and severe injuries on 

our roads, while increasing safe, healthy, 
equitable mobility for all. 

VISION ZERO TAMPA

No loss of life on our 

roads is acceptable.
Design our roadways 

to be more forgiving.



WHY VISION ZERO?

On average, each year on Tampa’s roads:

People Severely  
Injured

289
44

People Killed

Data Credits: 2014 to 2018 FDOT District 7 Crash Data Management System



Project Team

City Planning Dept.
• Stephen Benson, AICP, CNU-A, Director
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Mobility Dept.
• Vik Bhide, Director

• Nina Mabilleau, E.I., Project Manager

• Cal Hardie, P.E., Chief Design Engineer

• Lara Bouck, P.E., AICP, Chief Production 
Engineer

• Danni Jorgenson, P.E., AICP, Manager

Parks & Recreation Dept. 
• Sherisha Hills, Director

• Brad Suder, P.L.A., Planning Design & 
Natural Resources Supervisor

• Karla Price, P.L.A., Landscape Arch. III 

• Tony Monk, P.L.A., Landscape Arch II

Revenue & Finance Dept.
• Catherine Hayes, Grants Supervisor, 

Budget Office
Architectural Review and Historic 
Preservation
• Dennis Fernandez, Manager

Infrastructure & Mobility/Comms
• Brandie Miklus, AICP, Program Coord.



West River District BUILD Grant:
Six Project Segments
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Segment 1 – Multimodal path from Platt St. to 
Brorein St.

Segment 2 – Multimodal path from Kennedy 
Blvd. to Palmetto St./Rome Ave.

Segment 3 – Platt St. from Rome Ave. to 
Bayshore Blvd (Complete Street)

Segment 4 – Rome Ave. from Platt St. to 
Columbus Dr. (Complete Street)

Segment 5 – Columbus Dr. from Rome Ave. to N. 
Boulevard (Complete Street)

Segment 6 – Ridgewood Park from Columbus Dr. 
to North Blvd.



Segment 1
Multimodal Path from Platt St to Brorein St
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West river’s edge, looking north under the Selmon Expressway and the Brorein St. Bridge.

Map highlighted Segment 1.



Segment 4 
Rome Ave from Platt St. to Columbus Dr

30

Map of Rome Ave. (Platt St. to Nassau St.) Map of Rome Ave. (Nassau St. to Columbus Dr.)



Segment 6 – Ridgewood Park 
from Columbus Dr. to North Blvd.
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Ridgewood Park 
Butterfly Garden
(Glenwood Dr.)

Map of Ridgewood Park segment 
with multiple ped crossings.

Connection to east side of the 
Riverwalk at The Heights & 
North Boulevard Bridge.



Other Planned Multimodal & Safety 
Improvements Projects

• Bayshore Blvd & Platt St Int. Imp.

• Brorein St. Bridge & Cass St. Bridge Rehab

• Columbus Dr. Resurfacing (County)

• Cleveland St. & Rome Ave Traffic Signal

• Cypress St Complete Streets

• Green Spine Cycle Track (Cass Street)

• Laurel St & Boulevard Traffic Signal

• Main Street Visioning

• Platt St. & Fremont Ave Traffic Signal

• Ridgewood Park Neighborhood Imp.

• West Tampa Multi-Modal Plan

• Rome Yard mixed use development

32
Looking west, Brorein Street Bridge Concept



BUILD Grant Timeline

• Award Announcement (Sep 16, 2020) & Press Conference (Sep 21, 2020)

• Implementation Webinar (Oct 15, 2020) & Kick-Off Meeting (Oct 28, 2020)

• Reporting Webinar (Nov 19, 2020)

• FHWA provided Grant Agreement (GA) template (March 23, 2021)

• Direct Recipient Webinar (April 29, 2021)

• Direct Recipient One-on-One Webinar (June 3, 2021)

• FHWA Procurement Workshop (Aug 27, 2021)

• RFP Submittal to FHWA (Dec 15, 2021)

• FHWA Execution of Grant Agreement (July 2022)

• Grant Agreement on City Council Agenda (unanimous approval in late July 2022)

• NEPA Approval – Schedule Critical Milestone (Fall 2022)

• Design-Build Request for Qualifications (RFQ) Advertisement (Fall 2022)

• Design-Build Contract Award (Spring 2023)

• Substantial Construction Completion (December 2026) 33



Community & Stakeholder Outreach
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• West Tampa CRA CAC

• Neighborhood Associations, Incl.
❖Hyde Park Spanishtown Creek
❖North Hyde Park
❖Old West Tampa
❖ Ridgewood Park
❖ Riverside Heights
❖ South Howard
❖ Tampa Heights
❖West Riverfront 

• Friends of the Riverwalk

• Friends of Henry B. Plant Park

• Hillsborough River Board TAC

• Hillsborough Public Schools

• Mayor’s Alliance for Persons with Disabilities

• Tampa Preparatory School

• University of Tampa

• Other Public & Private Stakeholders Photo of past Public Meeting.

Map of affected Neighborhood Groups.



Our Stakeholders

35
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West River District Multi-Modal 
Improvements Project (BUILD Grant)
General Presentation
Aug. 25, 2022 – FDOT Grant Information Session Kick-off Webinar



TIGER Success Story
Collier County Direct 
Recipient of a TIGER 
Grant in 2018



Pay Close Attention to the
Notice of Funding Opportunity (NOFO)

Meet ALL Eligibility 
Requirements
• There are NO exceptions 

to the rules

• If it does not meet the 
requirements,  it will not 
be read

Emphasize How the 
Project Specifically
Demonstrates the 
Selection Criteria



Remember Your Grant’s 
Story

Start with WHY You are 
Doing the Project 

• WHO it is helping 
(pictures)

• WHAT you are doing 
(renderings)

• WHERE the community is 
located (map)

• WHEN project milestone 
will occur (schedule)



Give Yourself Plenty of Time Follow the Directions:

• Page requirements

• Formatting

• Grant match or over 
match requirements

• Submission deadlines



Assemble a Well-Rounded 
Team

Assemble a Dedicated 
Team

• Gather letters of support 
from a large network of 
agencies and users

• Create opportunities for 
public and private 
partnerships

• Engage the community



Make Your Project Stand 
Out

Differentiate Your 
Project 
• Stand out in the crowd

• Use pictures

• Use Graphics that 
capture Project Intent



If at 1st You Don’t Succeed, 
Try, Try Again

Learn from Prior Grant 

Applications 

• those that were 
awarded

• those that were not



How do you want the press release of the award to read – write that story!

Write with the Award Press Release in Mind 



Project 
Design and 
Construction

• Do not have design as 100% of 
the local match

• Include the Design or the Design 
Criteria Package as part of the 
grant reimbursable

• FHWA wants you to expend the 
grant award as soon as possible

• Leaving the reimbursable funds 
entirely to the construction 
phase could create a problem



Agreement 
and 
Amendments

Execution of the Agreement and then approval 
of the contract and any amendments take 
MUCH longer than you anticipate



FHWA 
Questions

The FHWA Project Manager, as 
well as the FHWA Team, will 
have many questions.

Be prepared for all members of 
your TIGER team to attend bi-
weekly coordination meetings 
throughout the project.



Funding

If the bids come back higher 
that the grant amount – the 
agency is responsible for any 
and all overages.

Part of the Agreement requires 
proof that the agency can and 
will fund any overages.



NEPA Considerations for 

Direct Recipient Grants
August 2022

Jennifer Marshall, PE
Director, Office of Environmental Management
jennifer.marshall@dot.state.fl.us



• FDOT assumed legal responsibility and legal 
liabilities for ensuring compliance with 
environmental requirements from FHWA

• FDOT provides approval for federal aid 
projects involving FDOT and local agencies 
with a LAP agreement

• FHWA will approve NEPA documents for local 
agencies who receive funds directly from the 
federal government 

This Photo by Unknown Author is licensed under CC BY-SA

FDOT NEPA Assignment 
Renewal May 26, 2022



Considerations for Local Agencies 
Pursuing Grants

• Is the grant the primary source for funding
the project?

• What is the scope of the project? (Note 
that larger projects will require more time 
for NEPA documentation)

• When should the NEPA begin to meet the 
needs of the project schedule, as required 
by the grant?

• Does the local agency want to enter into a 
LAP agreement with FDOT to administer 
grant funds?



Contacts for additional Information:

•FDOT – Local District Environmental 
Management Office

•FHWA

▪ Joe Sullivan (Joseph.Sullivan@dot.gov) 
– Districts 1,2,3,7

▪Luis D. Lopez (Luis.D.Lopez@dot.gov) –
Districts 4,5,6



Recap
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Working Together, 
Florida Wins

• Discuss project partnerships now

• Implement regional visions

• Support project diversity 

• Find creative match solutions

• Commit to project delivery  



2022 Notice of Upcoming Notice of Funding Opportunities

https://www.transportation.gov/bipartisan-infrastructure-law/upcoming-notice-funding-opportunity-announcements-2022

Opening Date Notice of Funding Opportunity (NOFO) Operating / Administration Office

Summer National Culvert Removal, Replacement, and Restoration Grant Program Federal Highway Administration

Summer Thriving Communities Office of the Secretary

August Nationally Significant Federal Lands and Tribal Project Program Federal Highway Administration

August Consolidated Rail Infrastructure & Safety Improvements Grant Program Federal Railroad Administration

September Rail Vehicle Replacement Program Federal Transit Administration

September
Strengthening Mobility and Revolutionizing Transportation (SMART) Grant 
Program

Office of the Secretary

October Fiscal year 2022 Federal-state Partnership (National) Federal Railroad Administration

December Fiscal year 2022 Federal-state Partnership (Northeast Corridor) Federal Railroad Administration



Grant Information 
Sessions 

Register Here!



Q&A



&
ONE LIFE LOST IS TOO MANY

ON FLORIDA’S ROADS EACH DAY

FATALITIES SERIOUS INJURIES

Questions?
Alison Stettner, Director
Office of Policy Planning

Alison.Stettner@dot.state.fl.us




