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In 2003, the Governor and Legislature created Florida’s Strategic

facilities that move people and goods efficiently throughout the state.
The Florida Department of Transportation (FDOT) and its partners
have collaborated during the past 10 years to identity the future
transportation needs of the state on the SIS. This effort has focused
attention on the importance of linking our highways, rail lines,
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A Message from the SIS Manager

Over the past ten years the Florida Department of Transportation has made it a
priority to maximize the ability to leverage funds with our partners to create a
truly integrated multi-modal transportation system that will enable us to compete
on a global scale. With the Strategic Intermodal System leading the effort in
seamlessly integrating all the different transportation modes available to the
people and businesses of Florida, we aim to truly enhance all facets of the
economy and life in this state: by saving time, giving a multitude of additional
options, and connecting Florida with the rest of the country and the world.

Even before my time as the Statewide SIS Manager, I have worked with SIS plan-
ning for years and have personally seen the growth of the system over time. I am
proud whenever I see the positive impacts the SIS has had on the people and econ-
omy of Florida, which I see both everyday here at home and as I travel across this
state.

This document highlights the importance and the accomplisments of the SIS over
the last ten years. Countless people have contributed to the planning and comple-
tion of these improvements which millions of people - including you, hopetully -
enjoy and benefit from across Florida.

Chris Edmonston, AICP

Statewide SIS Implementation Manager
Florida Department of Transportation

FLORIDA'S

STRATEGIC

INTERMODAL SYSTEM

In 2004, the Florida Legislature and Governor
began funding the Strategic Intermodal
System  (SIS)  to Florida’s
transportation  mobility and  economic
competitiveness. The SIS is a statewide
network of  high-priority transportation
facilities, including the state’s largest and most
significant airports, spaceports, deepwater

enhance

seaports, freight rail terminals, passenger rail
and intercity bus terminals, rail corridors,
waterways and highways. These facilities
represent the state’s primary means for
moving people and freight between Florida’s
diverse regions, as well as between Florida and
other states and nations.

SIS facilities are designated through the use of
objective criteria and thresholds based on
quantitative measures of transportation and
economic activity. These facilities meet high levels
of people and goods movement and generally
support major flows of interregional, interstate,
and international travel and commerce. Facilities
that do not yet meet the established criteria and
thresholds for SIS designation, but are expected to
in the future are referred to as Emerging SIS. These
facilities experience lower levels of people and
goods movement but demonstrate strong potential
for future growth and development.

The SIS represents Florida’s highest priority transportation projects.

FDOT WORK PROGRAM

CAPACITY INVESTMENTS
BEFORE AND AFTER THE
CREATION OF THE SIS

Since the creation of
the SIS in 2004, an

increasing]y ]arger

32% NON-SIS

68% SIS

(FUTURE SIS
FACILITIES)

percentage of
capacity funding has
gone to SIS projects.
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$8 billion total funding  $13 billion total funding  $12 billion total funding
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THE SIS NETWORK

The Strategic Intermodal System touches all corners of Florida,
encompasing large, globally-connected transportation hubs down
to cross-town roads. The system boasts a diverse variety of hubs
connected by a network of major roadways, railways and
waterways, keeping people and freight moving throughout the

state. By focusing on integrating every transportation mode into a
seamless network, the SIS seeks to enhance the ease of doing
business and the quality of life of everyone in Florida.
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DEVELOPMENT OF THE SIS

Pre-SIS

2000- The 2020 Florida
Transportation Plan was
developed

2002- General development of
policies and criteria

2003 — Florida Legislature
creates the Strategic Intermodal
System

2003 — 2025 Cost Feasible Plan
completed for highway
component

2004

First funding for SIS for use on
Connector Projects (approx.
$100M )

First SIS work program built -
$2.5 billion on 85 projects and
advanced 58 more projects for
an additional $1 billion

Florida’s Strategic Intermodal
System Strategic Plan adopted

First SIS Atlas prepared

2005

SIS Highway Component
2030 Unfunded Needs Plan
adopted

SIS Growth Management
projects identified for funding
FY 2005/06-2010/11

2006

First SIS 2030 Multi-modal
Unfunded Needs Plan
developed

Future Corridors Action Plan
developed

2007

First revenue reductions
impact SIS work program

Cost Feasible Plan update
put on hold due to revenue
reductions

Strategic Investment Tool
developed and released

N\ .a!\)

SIS Strategic Plan revised

Seaport Connector Study
published

Investing in Florida’s Future
update released

SIS 2035 Cost Feasible Plan
approved

2010

SIS 2010 Strategic Plan updated

Expanded system to include:

- Military Access Facilities

- Urban Fixed Guideways

- Intermodal Logistics Centers

2011

SIS 2040 Multi-Modal
Unfunded Needs Plan
approved

Military Access Facility Study
published

2012

Prioritizing Florida’s Highway
Investments report produced

SIS Handbook developed

NHS and SIS Freight Connector
Operational Quick Fix program
began

ITE Award winning SIS
Bottleneck Study published

Update to the Strategic
Investment Tool

Investing in Florida’s Future
update released

2013

SIS Long Range 2040 Cost
Feasible Plan update approved

NHS and SIS Freight
Connector program updated

2014

Largest Adopted Work
Program in the history of the
SIS - $12 billion

SIS Atlas Updated

Tl B0




SIS FUNDING

The goal of the investment of transportation funds
is to improve economic competitiveness, provide
infrastructure improvements, and ensure sound
stewardship of the environment for Floridians and
our guests. We believe the state has received
dividends well beyond the $12.5 billion spent in the
ten years of the SIS. In fact, FDOT studies indicate
that every $1 invested in Florida’s transportation
system generates approximately $5 of user and
economic benefits statewide. The SIS created a
fundamental shift in the way FDOT invested in
Florida’s transportation system, steering more
investments into non-highway modes when

compared to the period immediately preceding the
creation of the SIS. Similarly, the SIS has focused
greater attention and funding on the intermodal
connectors and interregional corridors, significantly
enhancing connectivity and economic development
throughout Florida. Finally, the SIS has helped to
foster a new culture of partnership involving
FDOT and state, regional, and local transportation
partners within both the public and private sectors.
Florida’s SIS has emerged as a model for strategic,
multi-modal transportation planning and has been
emulated by a number of other states.

TOTAL SIS
FUNDS SPENT
2004-2014

$12.5 Billion

2004-2014 FuN

DING BY MODE

HIGHWAYS

$11.7 Billion

RAILWAYS

$300 Million

SEAPORTS

$258 Million

AVIATION

$172 Million

MULTIMODAL

$11 Million

TRANSIT

$7 Million

SOURCE: FDOT WoRK PROGRAM

Insider’s Insight

In my tenure as the District Five SIS
Coordinator, I have seen many great
accomplishments of the SIS. The major
significance of the impact of the SIS is the
focus of the greater portion of the state’s
transportation capacity funding on facilities
representing the “compelling state interest”.
Another major impact of the SIS is the
funding of projects for improvements on
non-public facilities which represent a
“public benefit”. This has led to a new era
of public private which
allowed the advancement of major
transportation projects that are beneficial to

partnerships

residents and visitors to our state. To that
end, I was very pleased to announce the
designation of the initial phase of SunRail
and its stations as part of the SIS.

SunRail  will Central  Florida
commuters and help lessen the burden on

Serve

Central Florida’s roadways — a win for the
State and citizens of Central Florida. Five
of the seven stations were also designated
as SIS Intermodal Hubs which will allow for

additional funding to support further
multimodal enhancements. Through these
designations, the State has also formed
partnerships  that have

investments to achieve a greater regional

leveraged  those

impact.

A unique example of the use of SIS funds and
the successes of these partnerships is a project
to improve an existing SIS hub in Downtown
Orlando. Through a partnership between the
City of Orlando and the State, $4M in SIS
funds were leveraged to expand the City of
Orlando’s Bus Rapid Transit system, LYMMO,
and improve the roadway connector serving the
station. Constructed in 1926, the historic
Downtown Orlando Amtrak/SunRail Station
will also receive $2.1M in non-SIS funds to
rehab this “retro” SIS hub, making this historic
station a centerpiece of the SIS.

]ohn AT S
District 5
SIS Coordinator




IMPORTANCE
OF THE SIS

Florida's SIS Airports
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The SIS today
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HIGHWAYS

Florida’s SIS highways represent the backbone of the SIS
encompassing over 4,600 miles of roadways. This represents
just under four percent of total public road mileage, but is
responsible for 54 percent of all traffic and 70 percent of all
truck traffic on the State Highway System. These significant
corridors connect all of Florida’s economic regions to each
other as well as to markets beyond Florida. Within the state
they facilitate the movement of passengers and goods between
the major airports, seaports, rail facilities, and intermodal hubs.
With roughly half of the 80 million visitors to Florida arriving
by automobile, the SIS highway network is an integral
component to the economy of Florida as well as the livelihood
of Florida residents.

FEATURED HIGHWAY PROJECTS
1-275

IN TAMPA

FLORIDA’S SIS
HIGHWAY SYSTEM NOW
TOTALS 4,688
CENTERLINE MILES.
THIS INCLUDES 4,226
MILES OF SIS AND
EMERGING SIS
HIGHWAYS OF ALL
LEVELS FROM
INTERSTATES,
TURNPIKES, US AND
STATE HIGHWAYS.

THERE ARE 341 MILES
OF CONNECTORS,
EITHER ALREADY
BUILT OR PLANNED TO
BE ADDED IN THE
NEAR FUTURE.

[-595 1N BROWARD COUNTY

More than 180,000 vehicles per day use 1-595, a major
east-west thoroughfare in Broward County, and, by
2034, that number is projected to increase beyond
300,000. In 2009, FDOT signed a public-private
partnership agreement for the design, construction,
financing, operation, and maintenance of the 1-595
corridor improvement project. The enhancements,

EscamBIA BAY BRIDGE

In September 2004, Hurricane Ivan struck the Gulf
Coast and severely damaged the I-10 bridges over
Escambia Bay. Early in 2005, FDOT awarded the
contract to replace the damaged bridges. The
replacement bridges are much better equipped to
withstand hurricane-force wind, rain, and tidal surges.
The new bridges are approximately 25 feet above the
water at their lowest point as opposed to 12 feet
previously. The bridge is also expanded to 3 lanes each
way. The eastbound bridge opened in late 2006 with
the westbound span opening in 2007. The total cost
was $243 million.

including construction of reversible toll lanes, to the
[-595 corridor will vastly improve driving conditions
along 1-595 and preserve the future vitality of the
corridor. The project extends from the 1-75/Sawgrass
Expressway interchange to the 1-595/1-95 interchange
in central Broward County. The design and
construction costs of the I-595  corridor

improvements are approximately $1.2 billion.

o
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Total lane miles traveled
on SIS Highways since 2004

13




RAILWAYS

Railroads are an integral part of the movement of freight
and passengers to, from, and within Florida. In 2011
Florida’s 2,319 miles of rail lines carried neatly 1.9 million
carloads and approximately 104.6 million tons of freight.
Railroads support
throughout the state and assist Florida’s
remain competitive with international and domestic

continue to thousands of jobs

industries to

markets for fertilizer, construction rock, consumer goods,
paper products,
products.
significant component of the SIS and Florida railroads.

processed foods, and agricultural

The movement of passengers is another

FEATURED RAILWAY PROJECTS

SUNRAIL

FLoRIDA’S SIS
RAILWAY SYSTEM NOW
TOTALS 2,319 MILES.
THIS INCLUDES SIS
AND EMERGING SIS
RAILWAYS. THERE ARE
258 MILES OF RAIL
CONNECTORS, EITHER

ALREADY BUILT OR

PLANNED TO BE ADDED
IN THE NEAR FUTURE.

THERE ARE ALSO SEVEN
RAIL FREIGHT
TERMINALS THROUGHOUT
THE STATE, SERVING
AS HUBS OF FREIGHT
MOVEMENT.

LAcy SIDING - SIMPSON YARD
NORFOLK SOUTHERN RAILROAD
This rail project provides an improved passing
opportunity for trains at a critical bottleneck in the
Norfolk  Southern/Florida East

Because the existing Lacy Siding was too short for

Coast  system.
modern train standards, trains have been forced to
wait for long periods in distant sidings until opposing
trains pass. These delays limit the amount of rail
freicht moving along Florida’s East Coast. The
addition of this 2.7 mile long siding allows for an
additional train in each direction between Miami and
points north daily and the estimated shift in freight to
rail may eliminate 73,000 trucks per year from Florida’s
highways. Norfolk Southern Railroad provided a 509

match and work was done by the railroad and their
contractors. Work was completed by June of 2010 at a
cost of $5 million.
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AVIATION

A nexus of rapid movement - both of people and high-value freight
- a modern, growing, and well-maintained aviation system is critical
to the SIS. As the mode of entry of tens of millions of residents and
visitors alike, Florida’s airports play an essential role in our state’s
business and tourist economies, transporting people to and from
many states and dozens of countries across the Americas and
Europe. Air freight cargo also benefits from a healthy aviation
system, with Florida particularly suited to serve as a transit hub of
high-value and time-sensitive goods between the US and Latin
America & the Caribbean. Our strategy not only includes staying
ahead of capacity and techonolgy demands, but increasing the
connectivity of airports to other modes, to make access and
transiting as seamless and efficient as possible, for passengers and
industry alike.

FEATURED AVIATION PROJECTS

FLORIDA’S AVIATION
SYSTEM INCLUDES
SEVEN SIS AIRPORTS
AND TEN EMERGING
SIS AIRPORTS, AS
WELL AS TWo SIS
GENERAL AVIATION
RELIEVER AIRPORTS.

THE SIS AIRPORTS
BOAST FOUR MAJOR
HUB AIRPORTS -
MiAaMIi, ORLANDO,
TAMPA, AND FORT
LAUDERDALE -
HOLLYWOOD, WHICH
RANK AMONG THE
BUSIEST IN THE
COUNTRY.

FORT LAUDERDALE-HOLLYWOOD INTERNATIONAL

AIRPORT RUNWAY EXTENSION

NORTHWEST FLORIDA BEACHES
INTERNATIONAL AIRPORT

The new Northwest Florida Beaches International
Airport opened on May 23, 2010. In its first year the
passenger traffic tripled in comparison to the previous
year at the Panama City Regional Airport to more than
825,000 passengers. This is an Emerging SIS facility
serving a local and tourist population.

SOUTHWEST FLORIDA INTERNATIONAL
AIRPORT
Southwest Florida International Airport in Fort Myers

is one of the fastest growing airports in the nation,
Since the opening of the airport’s new Midfield
Terminal in 2005, the average yeatly emplanements
have increased more than 2 million per year to 7.6

million total passengers in 2013. The I-75/Southwest

Florida International Airport collector/distributor
system began construction in 2012 with an estimated
cost of $54 million. The collector/distributor system
access improvements connect to 1-75, and will provide
a more direct access to the airport’s Midfield Terminal

complex.

80m

Total Florida Enplanements
by Year




SEAPORTS

Waterborne international trade moving through Florida’s
seaports was valued at $85.9 billion in 2012. This
waterborne trade represented more than halt of Florida’s
total in international trade. In 2012, the maritime cargo
Florida
generating more than 680,000 direct and indirect jobs and
$96 billion in total economic value. A recent FDOT study
showed that every $1.00 invested into seaports yielded

activities at seaports were responsible for

$6.90 to the state economy. Florida is center of the global
cruise industry, with the world’s three busiest cruise ports -
PortMiami, Port Everglades, and Port Canaveral - each
boasting more than 4 million annual passengers in 2014.

FEATURED SEAPORT PROJECTS
PORT OF MIAMI

TUNNEL

FLORIDA’S SIS
SEAPORT SYSTEM
INCLUDES SEVEN SIS
SEAPORTS AND THREE
EMERGING SIS
SEAPORTS, AS WELL

AS ONE SEAPORT
BEING PLANNED TO
ADD TO THE SIS.

FOUR OF FLORIDA'S
SEAPORTS -
PoRTMIAMI, PORT
EVERGLADES,
JAXPORT, AND PORT
TAMPA BAY - ARE
AMONG THE ToP 25
BUSIEST SEAPORTS 1IN
THE UNITED STATES.

PORT EVERGLADES ON-PORT RAIL & INTERMODAL CONTAINER TRANSFER

FaciLity (ICTF)

In 2014 the 42.4-acre on-port rail ICTF opened and
provides a significant competitive advantage for Port
Everglades by facilitating the transfer of containerized
cargo through the port onto the Florida East Coast
(FEC) rail line via a connecting rail spur, which
eliminates the need for the use of highways outside

PoRT CANAVERAL CARGO IMPROVEMENTS

Already one of the busiest cruise ports in the world,
with over 4 million passengers in 2014, FDOT is
dedicated to helping Port Canaveral establish its
freight and cargo operations, with over $29 million in
funding. In the port’s northside, by better connecting a
SIS corridor to the port’s internal roads, a capacity
project is underway to expand the container yard,
improve efficiency, and increase vehicular safety while
providing opportunities for new container markets.
Upgrades to existing rail facilities in addition to a new
rail connection to the Kennedy Space Center rail line
will further enhance port rail access.

Port Everglades. The construction costs are estimated
to total $53 million, including $18 million in grants
through FDOT's Strategic Intermodal = System
a $30 million FDOT State Infrastructure
Bank loan, and $5 million from FEC's capital plan.

program,




TRANSIT

Topping nationwide trends in increasing transit ridership,
transit use in Florida has increased much faster from 2000 to
2010, increasing nearly 28 percent during this time. Florida’s
transit systems provided more than 134 million vehicle miles
and its passengers traveled more than 1.3 billion passenger
miles annually. By reducing household travel costs and reducing
automobile trips, these services result in direct economic and
community benefits. These benefits ripple through the
transportation system and the economy and are felt, directly or
indirectly, by all residents of the state. Transit and highway
users ahkc save $537 million annually in travel costs, all while
improving traffic safety: traffic fatalities and injuries are
reduced by over 2,500 each year.

FEATURED TRANSIT PROJECT

MIAMI INTERMODAL CENTER

THE SIS FUNDS
INFRASTRUCTURE
PROJECTS TO IMPROVE
TRANSIT SYSTEMS
ACROSS THE STATE.

MAJOR TRANSIT

PROJECTS INCLUDE
THE NEW CENTRAL
FLORIDA SUNRAIL

COMMMUTER RAIL,
IMPROVEMENTS TO
TRIRAIL STATIONS 1IN
SOUTH FLORIDA, AND
NEW INTERMODAL
CENTERS IN MIAMI
AND DOWNTOWN
JACKSONVILLE.

FLORIDA’S SPACEPORT
INFRASTRUCTURE
FOCUSES AROUND THE
WELL ESTABLISHED
AND WORLD-RENOWNED
CAPE CANAVERAL
SPACEPORT, THE
CENTER OF OVER 50
YEARS OF LAUNCH AND
RESEARCH ACTIVITY.

CECIL SPACEPORT 1IN
JACKSONVILLE IS IN
DEVELOPMENT AND IS
PLANNED TO BE FULLY
FUNCTIONAL IN THE
NEAR FUTURE.

I

SPACEPORTS

While commercial space transport is an industry still in it’s infancy,
Florida believes, unlike many other states, that spaceports are an
integral piece to the Strategic Intermodal System and our
transportation system as a whole. Space Florida and FDOT work
closely together to provide space transportation services and
infrastructure in the state. FDOT promotes and provides funding
assistance for projects that improve aerospace transportation
facilities; addresses intermodal requirements; assists in the
development of joint-use facilities; coordinates and cooperates in
the development of spaceport infrastructure and related
transportation facilities contained in the Strategic Intermodal System
Plan; encourages coordination between airports and spaceports; and
fosters interagency efforts to improve space transportation capacity
and efficiency.

FEATURED SPACEPORT PROJECT

CAPE CANAVERAL SPACEPORT




FDOT

SIS COORDINATORS CONTACT INFORMATION

District 1 Sarah Catala 239-461-4316
District 2 Barney Bennette 386-961-7878
District 3 Ray Kirkland 850-415-9590
District 4 Lisa Dykstra 954-777-5460
District 5 John Zielinski 407-482-7868
District 6 Ken Jeffries 305-470-5378
District 7 Susan Finnimore 813-975-6450
Turnpike Rax Jung 407-264-3870
Central Office Policy Brian Watts 850-414-4818
Central Office Implementation Chris Edmonston 850-414-4813

SYSTEMS PLANNING OFFICE

(S I S Chris Edmonston 850-414-4813
n /)

smgécylsntgw y 2 WWW.DOT.STATE.FL.US/PLANNING/SIS




