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Where should we focus our committee MODEL

TASK FORCE

efforts over the next 12-18 months?

Short-Term Predictive Analytics

Communicating the Value of Forecasting Tools

«— Defining these today!

Communicating through Visualization

Micromobility

M 'D LIKE TO PRIORITIZE
I'D LIKE TO BE INVOLVED WITH

New Data

Data Sharing

Data Consolidation

Artificial Intelligence (Al)

# of Responses
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= What is the purpose of the MGDEL

TASK FORCE Short-term Predictive Analysis

committee?

= What activities should the committee
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= What products should the committee
develop?
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= How | ong s h ou | d th IS ta ke? TASK FORCE Short-term Predictive Analysis

4. What is the charge of the committee?

How will predictive analytics help with short-term decision-making?

What data is required for this and how do we collect and organize this data?

The charge should specify the scope of work, including products or activities, audience, and time frame.

. 5. How will the committee address this task?
u How often will the committee meet? What will be the specific purpose of each meeting?
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