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[bookmark: _Toc225334701]Background
Transportation Performance Management (TPM) links transportation investments to policy goals by using performance measures and targets to evaluate progress. Federal law mandates state Departments of Transportation (DOTs), metropolitan planning organizations (MPOs), and transit providers to track performance and set data-driven targets (23 CFR 490). 
Section 339.175(10)(b), Florida Statutes, also requires Florida DOT (FDOT) to establish quality performance metrics in collaboration with the MPOs. These metrics mirror the federal performance measure topics. Therefore, only one set of targets will be needed to meet both federal and state requirements.
This document provides language that Florida’s MPOs may adapt as needed when updating their Transportation Improvement Programs (TIPs) to meet federal TPM requirements. 
Every section outlines the timeline, reporting options, and information to include when reporting performance measures in the TIP. Places to tailor for your MPO are identified [in italics with brackets]. 
Background

Background
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[bookmark: _Toc225334702]Statewide Targets
The tables below present the statewide targets for the federal performance measures.
	Safety Performance Measures (PM1)
	Calendar Year 2026 Target

	Number of fatalities
	0

	Rate of fatalities per 100 million vehicle miles traveled (VMT)
	0

	Number of serious injuries
	0

	Rate of serious injuries per 100 million vehicle miles traveled (VMT)
	0

	Number of non-motorized fatalities and serious injuries
	0


NHS Bridge and Pavement Performance Measures (PM2)
	Performance Measure
	2023 Target
	2025 Target

	Percent of NHS bridges (by deck area) in good condition
	≥50.0%
	≥50.0%

	Percent of NHS bridges (by deck area) in poor condition
	≤10.0%
	≤5.0%

	Percent of Interstate pavements in good condition
	≥60.0%
	≥60.0%

	Percent of Interstate pavements in poor condition
	≤5.0%
	≤5.0%

	Percent of non-Interstate pavements in good condition
	≥40.0%
	≥40.0%

	Percent of non-Interstate pavements in poor condition
	≤5.0%
	≤5.0%


System Performance and Freight Measures (PMs)
	Performance Measure
	2023 Target
	2025 Target

	Percent of person-miles traveled on the Interstate system that are reliable 
	≥75.0%
	≥75.0%

	Percent of person-miles traveled on the non-Interstate NHS that are reliable 
	≥50.0%
	≥60.0%

	Truck travel time reliability (Interstate)
	1.75
	2.00



Transit Safety Performance Measures

Transit Safety Performance Measures

[bookmark: _Toc225334703]Investments in the TIP
Sample language: The Transportation Improvement Program (TIP) advances the investment priorities established in the [name of current LRTP], including safety, system preservation, system performance, freight movement, and transit asset management and safety.
Safety investments in the TIP include infrastructure improvements such as school zone flashers, roadway lighting, traffic calming, traffic signals, bike lanes, and sidewalks, as well as behavioral programs like Safe Routes to Schools education and pedestrian and bicycle safety outreach. Because safety is integrated throughout [MPO name] programs and supported by FDOT’s Target Zero, the TIP is expected to help achieve the adopted safety performance targets.
The TIP also supports system preservation through bridge and pavement projects on the Interstate and non-Interstate NHS, including bridge replacements, pavement reconstruction, resiliency upgrades such as culvert improvements, and capacity-related resurfacing. [If applicable, describe LRTP/TIP project selection criteria tied to bridge and pavement performance]. The TIP allocates $xx million for bridge improvements, $xx million for resurfacing, and $xx million for capacity expansion, aligning with FDOT’s Five-Year Work Program and supporting statewide pavement and bridge condition goals.
To improve mobility, reliability, and freight movement, the TIP funds corridor and intersection improvements, CMP-identified projects, managed lanes, transit, and active transportation investments that support mode shift, freight reliability enhancements, TSMO/ITS initiatives, and travel demand management programs such as park-and-ride facilities. [If applicable, describe performance-based selection criteria related to congestion, reliability, freight, or mode shift]. The TIP dedicates $x million to intersection improvements, $x million to congestion relief, $x million to freight, $x thousand to TDM, $xx million to managed lanes, and $x million to TSMO, supporting statewide system performance and freight reliability targets.
Developed in cooperation with [transit provider(s)name], the TIP includes FTA-funded projects that maintain transit assets in a state of good repair. Investments include vehicle replacements, equipment upgrades, facility rehabilitation, and infrastructure repairs. Project selection follows LRTP criteria that incorporate TAM performance measures. The TIP allocates $xx million for vehicle acquisitions and $xx million for facility upgrades. These investments are expected to support progress toward TAM targets. See [insert TIP section] for details.
For Tier II Group TAM participants: FDOT’s Group TAM Plan prioritizes the replacement or rehabilitation of vehicles, equipment, and facilities based on condition and safety risk.
The TIP also includes projects that support transit safety, consistent with the PTASP and LRTP priorities. These may include safety equipment, facility improvements, and reliability enhancements. Project selection incorporates criteria aligned with transit safety performance measures. The TIP allocates $xx million for transit safety improvements, including [brief description]. These investments are expected to support progress toward transit safety performance targets. See [identify TIP section] for more information.
[bookmark: _Toc225334704]Highway Safety Measures (PM1)
State Timeline and Reporting
Safety performance measure targets must be adopted annually. In August of each calendar year (CY), FDOT reports targets to FHWA for the following calendar year. On August 31, 2025, FDOT established statewide safety performance targets for CY2026. 
MPO Timeline and Reporting
MPOs must establish safety targets annually within 180 days of FDOT's establishment of statewide targets. 
[OPTION A: For an MPO that supports statewide targets]
Sample language: The [MPO name], along with FDOT and other traffic safety partners, shares a concern about the unacceptable number of traffic fatalities, both statewide and nationally. As such, on [date], the [MPO name] agreed to support FDOT’s statewide safety performance targets for calendar year 2026, thus agreeing to plan and program projects in the TIP that, once implemented, are anticipated to make progress toward achieving the statewide targets. The safety initiatives within this TIP are intended to help achieve these targets. [The MPO may discuss the reasoning or analysis behind the decision to support the state targets.]
[OPTION B: For an MPO that establishes its own targets]
Sample language: The [MPO name] acknowledges FDOT statewide 2025 safety targets, which are set at “0” for each performance measure to reflect FDOT’s goal of zero fatalities and serious injuries. However, the MPO established its own safety performance targets. On [date], the [MPO name] established the safety targets for calendar year 2026, as shown in the table [may be combined with statewide targets if desired].  
[bookmark: _Toc223951437]MPO Safety Targets [Example]
	Performance Measure
	Calendar Year 2026 MPO Target

	Number of fatalities
	x

	Rate of fatalities per 100 million vehicle miles traveled (VMT)
	x

	Number of serious injuries
	x

	Rate of serious injuries per 100 million vehicle miles traveled (VMT)
	x

	Number of non-motorized fatalities and serious injuries
	x


Sample language: The MPO should explain why and how it set its targets, including the basis for developing them and relevant factors such as safety performance trends, funding, increased focus on safety, safety criteria for projects, travel behavior, and similar factors. MPOs may discuss recent safety performance data in the MPO area. Note that MPOs are not required to discuss performance trends in the TIP, but their inclusion can provide context and supporting information for the narrative. 
[bookmark: _Toc225334705]Bridge & Pavement Condition Measures (PM2)
[bookmark: _Hlk190880778]State Timeline and Reporting
State DOTs must establish two-year and four-year targets for bridge and pavement condition measures. Progress towards targets is reported at the midpoint and at the end of the performance period. At the midpoint of the period, State DOTs may adjust the 4-year target. On December 16, 2022, FDOT established statewide bridge and pavement targets, and in September 2024, adjusted the 2025 target for the percentage of NHS bridges (by deck area) in poor condition. 
MPO Timeline and Reporting
[bookmark: _Hlk513629583]MPOs must establish four-year targets for the bridge and pavement condition measures within 180 days of FDOT's establishment of the statewide targets. 
[OPTION A: For an MPO that supports all statewide targets]
Sample language: On [date of support for 2023 and 2025 targets, and date of support for FDOT’s adjusted 2025 pavement target], the [MPO name] agreed to support FDOT’s statewide bridge and pavement performance targets, thereby agreeing to plan and program projects in the TIP that, once implemented, are expected to contribute to the achievement of the statewide targets. [The MPO may discuss the reasoning or analysis behind the decision to support the state targets.]
[OPTION B: For an MPO that establishes its own targets for one or more PM2 measures]
Sample language: The [MPO name] recognizes FDOT’s statewide bridge and pavement condition goals. However, on [date], the [MPO name] set the four-year bridge and pavement condition targets for the MPO’s planning region as identified in the table below [may combine with statewide targets if desired. Note that MPOs are only required to establish 4-year targets for the federal bridge and pavement condition measures. An MPO may choose to establish 2-year targets.] 
[bookmark: _Toc223951438]MPO Pavement and Bridge Condition Targets [Example]
	Performance Measure
	2025 MPO Target

	Percent of NHS bridges (by deck area) in good condition
	xx.x%

	Percent of NHS bridges (by deck area) in poor condition
	x.x%

	Percent of Interstate pavements in good condition
	xx.x%

	Percent of Interstate pavements in poor condition
	x.x%

	Percent of non-Interstate pavements in good condition
	xx.x%

	Percent of non-Interstate pavements in poor condition
	x.x%




Sample language: In establishing the MPO’s targets for the bridge and pavement condition performance measures, [MPO name] considered many factors. [The MPO should discuss why and how it established its own targets. Include the basis for developing the MPO targets and cite relevant factors. Examples may include different performance trends in the MPO area compared to the state, additional funding for bridge or pavement projects in the MPO area, an increased focus on bridges or pavements as an MPO priority, and/or the use of bridge or pavement condition criteria for selecting projects, etc.] 
[bookmark: _Toc225334706]System Performance & Air Quality Improvement Program Measures (PM3)
State Timeline and Reporting
State DOTs must establish two-year and four-year targets for system performance and freight. Progress towards targets is reported at the midpoint and at the end of the performance period. At the midpoint of the period, State DOTs may adjust the 4-year target. On December 16, 2022, FDOT established statewide targets, and in September 2024, adjusted the 2025 targets for the percentage of person-miles traveled on the Interstate and on the non-Interstate NHS that are reliable.
MPO Timeline and Reporting
MPOs must establish four-year targets for the two system reliability and one freight reliability measure within 180 days of FDOT’s establishment of targets. 
[OPTION A: For an MPO that supports statewide targets]
Sample language: On [date of support for 2023 and 2025 targets, and date of support for FDOT’s adjusted 2025 reliability targets], the [MPO name] agreed to support FDOT’s statewide system performance and freight targets, thus agreeing to plan and program projects in the TIP that, once implemented, are anticipated to make progress toward achieving the statewide targets. [The MPO may discuss the reasoning or analysis behind the decision to support the state targets.]
[OPTION B: For an MPO that establishes its own targets for one or more measures]
Sample language: The [MPO name] acknowledges FDOT’s statewide system performance and freight targets. However, on [date], the [MPO name] established the four-year targets for the MPO’s planning area, as identified in the table below [may combine with statewide targets if desired. Note that MPOs are only required to establish 4-year targets for the federal bridge and pavement condition measures. An MPO may choose to establish 2-year targets.]
[bookmark: _Toc223951439]MPO System Performance and Freight Targets
	Performance Measure
	2025 MPO Target

	Percent of person-miles traveled on the Interstate that are reliable 
	xx.x%

	Percent of person-miles traveled on the non-Interstate NHS that are reliable 
	xx.x%

	Truck travel time reliability index (Interstate)
	x.xx




Sample language: In establishing the MPO’s targets for system performance and freight measures, [MPO name] considered many factors. [The MPO should explain why and how it set its own targets. Include the basis for developing the MPO targets and cite relevant factors. Examples might include different performance trends in the MPO area compared to the state, additional funding for system performance and/or freight projects in the MPO area, a greater focus on system performance or freight as an MPO priority, or the use of reliability standards for project selection, etc.] 
[bookmark: _Toc225334707]Transit Asset Management Measures
State Timeline and Reporting
State DOTs can sponsor a Group Plan that Tier II providers may choose to participate in. Targets are set for each applicable asset class and reported annually to FTA’s National Transit Database. 
There are 19 public transit providers that coordinate with FDOT to report targets for fiscal years 2022-2026 in FDOT's Group TAM Plan, adopted in September 2022. Targets for 2023 were submitted in September 2023. MPOs may include the full or partial provider table shown in the plan, especially if transit providers in their area participate. MPOs should verify final 2023 targets with FDOT before submitting the TIP if providers are involved.
Transit Timeline and Reporting
Public transportation providers must set and report TAM targets each year for the upcoming fiscal year. Each provider or its sponsors must share these targets with every MPO where the provider’s projects and services are included in the MPO’s TIP. 
[OPTION A: Tier I provider(s) and Tier II providers not part of a Group TAM plan]
Sample language: The [transit agency] established TAM targets for each relevant asset category on [date]. The table below presents the targets. [List TAM targets for Tier 1 provider(s) and Tier II providers outside the Group TAM Plan, if applicable, in a table. Repeat the table for each transit provider. Note: transit providers set targets only for the asset classes they operate; therefore, asset classes not shown in the example tables may be applicable.]
[bookmark: _Toc223951441]Transit Asset Management Targets for Transit Provider [Example]
	Asset Category - Performance Measure
	Asset Class
	FY 20xx Asset Condition
	FY 20xx Target

	Rolling Stock
Age - % of revenue vehicles within a particular asset class that have met or exceeded their ULB
	Articulated Bus
	X
	%

	
	Bus
	X
	%

	
	Mini-Bus
	X
	%

	
	Van
	X
	%

	
	Other
	X
	%

	Equipment
Age - % of non-revenue vehicles within a particular asset class that have met or exceeded their ULB
	Non-Revenue/Service Automobile
	X
	%

	
	Trucks and other Rubber Tire Vehicles
	X
	%

	
	Maintenance Equipment
	X
	%

	
	Other
	X
	%

	Infrastructure (this category is only applicable to Tier I providers with rail service)
% of track segments with performance restrictions
	Guideway Elements
	X
	%

	
	Power & Signal Elements
	X
	%

	
	Track Elements
	X
	%

	Facilities
Condition - % of facilities with a condition rating below 3.0 on the FTA Transit Economic Requirements Model (TERM) Scale
	Administration
	X
	%

	
	Maintenance
	X
	%

	
	Parking Structures
	X
	%

	
	Passenger Facilities
	X
	%

	
	Shelter
	X
	%

	
	Storage
	X
	%

	
	Other
	X
	%


[OPTION B: Tier II providers that are part of a Group TAM plan]
Sample language: [Transit provider name] is part of the Group TAM Plan developed by FDOT for Tier II providers in Florida for Fiscal Years 2022/2023 – 2025/2026. The FY 2023 asset conditions and FY 2024 targets for the Tier II providers are shown in the table below. 
The transit provider’s TAM targets are based on the condition of existing transit assets and planned investments in equipment, rolling stock, infrastructure, and facilities. The targets reflect the most recent available data on the number, age, and condition of transit assets, as well as capital investment plans to improve them. The table summarizes both the existing conditions for the most recent available year and the current targets [augment text as needed].
[bookmark: _Toc223951442]FDOT Group Plan Targets for Tier II Providers
	Asset Category - Performance Measure
	Asset Class
	2023 Target 
	2023 Performance 
	2023 Difference
	2024 Target

	Revenue Vehicles
Age - % of revenue vehicles within a particular asset class that have met or exceeded their Useful Life Benchmark (ULB)
	Automobile
	0%
	66.67%
	66.67
	66.00%

	
	Bus
	16.00%
	12.22%
	3.88
	12.00%

	
	Cutaway Bus
	7.00%
	18.47%
	-11.47
	18.00%

	
	Mini-Van
	26.00%
	31.71%
	-5.71
	31.00%

	
	School Bus
	100.0%
	100.0%
	0.00
	0.00%

	
	SUV
	9.00%
	6.45%
	2.55
	6.00%

	
	Van
	39.00%
	35.71%
	3.29
	35.00%

	Equipment
Age - % of equipment or non-revenue vehicles within a particular asset class that have met or exceeded their Useful Life Benchmark (ULB)
	Non-Revenue Automobile
	100.0%
	71.43%
	-28.57
	71.00%

	
	Trucks and other Rubber Tire Vehicles
	6.00%
	8.82%
	-2.82
	8.00%

	Facilities
Condition - % of facilities with a condition rating below 3.0 on the FTA Transit Economic Requirements Model (TERM) Scale
	Passenger/‌Parking Facilities
	N/A
	0%
	0%
	0%

	
	Administration/‌Maintenance Facilities
	6.00%
	9.09%
	3.09
	9.00%


MPO Timeline and Reporting
MPOs are not required to establish TAM targets annually, as transit providers do. Instead, MPOs must revisit their targets each time they update the LRTP. 
However, if MPOs have not yet updated their MPO targets, it is recommended that MPOs include the most recent transit provider targets in the TIP. When creating TAM targets, the MPO can either agree to fund projects that support the transit provider's targets or develop its own regional TAM targets for the MPO planning area. MPO targets may differ from agency targets, especially if multiple transit agencies operate within the MPO planning area. To the greatest extent possible, public transit providers, states, and MPOs should coordinate to select performance targets.
[OPTION A: For an MPO that supports the transit agency targets]
Sample language: On [date], the [MPO name] agreed to support the [transit agency’s name] TAM targets, thus agreeing to plan and program projects in the TIP that, once implemented, are anticipated to make progress toward achieving the provider’s targets. [The MPO may discuss the reasoning or analysis behind the decision to support the transit provider’s targets.]
[OPTION B: For an MPO that establishes its own TAM targets] 
Sample language: On [date], the [MPO name] established TAM targets for the MPO planning area. The targets are presented in the table below.
[bookmark: _Toc223951443]MPO Transit Asset Management Targets
	Asset Category - Performance Measure
	Asset Class
	FY 20XX Asset Condition
	FY20xx Target

	Revenue Vehicles
Age - % of revenue vehicles within a particular asset class that have met or exceeded their ULB
	Articulated Bus
	X
	%

	
	Bus
	X
	%

	
	Mini-Bus
	X
	%

	
	Van
	X
	%

	
	Etc.
	X
	%

	Equipment
Age - % of non-revenue vehicles within a particular asset class that have met or exceeded their ULB
	Non-Revenue/Service Automobile
	X
	%

	
	Trucks and other Rubber Tire Vehicles
	X
	%

	
	Maintenance Equipment
	X
	%

	
	Etc.
	X
	%

	Infrastructure
% of track segments with performance restrictions (applicable only for Tier I providers)
	Guideway Elements
	X
	%

	
	Power & Signal Elements
	X
	%

	
	Track Elements
	X
	%

	Facilities
Condition - % of facilities with a condition rating below 3.0 on the FTA Transit Economic Requirements Model (TERM) Scale
	Administration
	n/a
	%

	
	Maintenance
	n/a
	%

	
	Parking Structures
	n/a
	%

	
	Passenger Facilities
	n/a
	%

	
	Shelter
	n/a
	%

	
	Storage
	n/a
	%

	
	Etc.
	n/a
	%


Sample language: The MPO’s TAM targets reflect the targets established by the [list names of individual transit providers(s) and/or those contained in the FDOT Group TAM Plan]. In establishing the MPO’s TAM targets, [MPO name] considered several factors. [Discuss how the MPO established regional targets based on the individual provider and/or Group TAM Plan targets; for example, if there are multiple providers, did the MPO weight targets by the relative size of each transit provider’s assets?]

[bookmark: _Toc225334708]Transit Safety Performance Measures
FTA’s Public Transportation Agency Safety Plan (PTASP) regulations established transit safety performance management requirements for providers of public transportation systems that receive federal financial assistance under 49 U.S.C. Chapter 53. 
The regulations apply to all public transportation operators receiving FTA Urbanized Area Formula Grant Program funds under 49 U.S.C. Section 5307 or operating a rail transit system subject to FTA’s State Safety Oversight Program. They do not apply to transit modes regulated by other agencies, such as passenger ferries overseen by the Coast Guard or commuter rail regulated by the Federal Railroad Administration.
Each public transportation provider in Florida that operates under Section 5307 or 5311 must create a System Safety Program Plan (SSPP) in accordance with Chapter 14-90 of the Florida Administrative Code. FDOT technical guidance recommends that Florida’s transit agencies update their current SSPPs to align with the FTA PTASP requirements.
Each public transportation provider subject to the PTASP regulations must certify that its SSPP meets the requirements of a PTASP, including annual transit safety targets for the federally required measures. Once the public transportation provider establishes safety targets, it must make them available to MPOs to aid in planning. 
Transit Agency Timeline and Reporting
Public transportation providers must set and report safety targets each year for the upcoming fiscal year. Each provider or its sponsors must share these targets with every MPO where the provider’s projects and services are included in the MPO’s TIP. 
Sample language: The [name of transit agency or agencies] established transit safety targets identified in [transit plan name] on [insert date]:
[Include table below to list the transit safety targets established by the transit provider(s)].
[The MPO should adapt the table to their specific situation. If more than one provider in the MPO area has established transit safety targets, the MPO may include a separate table for each provider or one table that combines the providers, as shown in the example below. Because transit safety targets are established by transit mode, the table may include additional modes not shown below or may list fewer modes. Transit providers also choose the units used to express fatality, injury, and safety event rate measures. For example, a provider may use total annual vehicle revenue miles (VRM) or per 100,000 VRM. The units should be specified in the table. The MPO may also include relevant details from the provider’s PTASP.]
[bookmark: _Toc223951444]Transit Safety Targets for Transit Provider [Example]
	Transit Provider
	Transit Mode
	Fatalities (total)
	Fatalities (rate)
	Injuries (total)
	Injuries (rate)
	Safety Events (total)
	Safety Events (rate)
	System Reliability

	Transit Provider 1
	Fixed Route Bus
	
	
	
	
	
	
	

	
	Community Bus
	
	
	
	
	
	
	

	
	Other…
	
	
	
	
	
	
	

	Transit Provider 2
	Fixed Route Bus
	
	
	
	
	
	
	

	
	Paratransit
	
	
	
	
	
	
	


MPO Transit Safety Timeline and Reporting
MPOs must revisit their targets each time they update the LRTP. They are not required to establish transit safety targets annually, as transit providers do. MPOs can either agree to program projects that will support the transit provider targets or establish separate regional transit safety targets for the MPO planning area. MPO targets may differ from agency targets, especially if multiple transit agencies are in the MPO planning area.
[OPTION A: For an MPO that supports the transit agency targets]
Sample language: On [date], the [MPO name] agreed to support the [transit agency name] transit safety targets, thereby agreeing to plan and program projects in the TIP that, once implemented, are anticipated to make progress toward achieving the provider’s targets. [The MPO may discuss the reasoning or analysis behind the decision to support the transit agency targets.]
[OPTION B: For an MPO that establishes its own transit safety targets]
Sample language: On [date], the [MPO name] established transit safety targets for the MPO planning area. The targets are presented in the table below.
[bookmark: _Toc223951445]MPO Transit Safety Targets [Example]
	Transit Mode
	Fatalities (total)
	Fatalities (rate)
	Injuries (total)
	Injuries (rate)
	Safety Events (total)
	Safety Events (rate)
	System Reliability

	Fixed Route Bus
	
	
	
	
	
	
	

	Community Bus
	
	
	
	
	
	
	

	Other…
	
	
	
	
	
	
	


Sample language: The MPO’s transit safety targets reflect the targets established by [name(s) of individual transit providers(s)] through their Public Transportation Agency Safety Plan(s). In establishing the MPO’s targets, [MPO name] considered several factors. [Add discussion of how/why the MPO established regional targets based on the individual provider targets; for example, if there are multiple providers, did the MPO weight targets by the relative size of each transit provider’s ridership or other factors?]
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