Public Engagement Resource Guide

Project managers and staff must work closely with the District

or Central Office Communications staff to develop media

strategies appropriate to the project and to disseminate project

information. The Communications Office approves and
disseminates all press materials. Achieving positive media exposure
requires a certain degree of knowledge and expertise in tailoring
messages that are factual and meet the media’s standards for
newsworthiness. It is important to formulate a clear, uniforrm message for
the media from the onset of the project to reduce the chance that
misinformation will be spread. The media is more likely to pick up a story if
it is simple to report, easy to understand, contains personal experiences,
and is linked to a current or enduring theme, such as safety, creating jobs,
preserving the environment, or moving people and goods. Personal
experiences from members of the public or local government officials can
be effective for explaining, in general terms, the need for the project and
the benefits the project may bring to the community.
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For Immediate Release CONTACT FDOT: FDOT COMMUNICATIONS OFFICE
February 4, 2022 (850) 414-4590 | FDOTCommunicationsOffice@dot.state.fl.us

Florida Department of Transportation Announces Crossing Guard Appreciation Day
and Award Winners

TALLAHASSEE, Fla. - Today, Governor Ron DeSantis and the Florida Department of Transportation (FDOT) recognized Florida's crossing guards who work to ensure
our state’s students make it to and from school safely. Governor DeSantis signed a proclamation that declared February 4, 2022, as Crossing Guard Appreciation Day
to recognize the hard work and dedication of our state’s crossing guards. View the proclamation here.

“Crossing guards have one of the most important jobs in public service,” said Florida Department of Transportation Secretary Kevin ). Thibault, P.E. “Each school
day, crossing guards ensure our students make it to and from the classroom safely. Their dedicaticn deserves recognition today and every day.”

Every year, the department recognizes individuals and organizations exemplifying professionalism and responsibility for the safety of children. This year's award
recipients are:
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Press Releases

All draft materials provided to the Communications Office should be
carefully proofread, double checking that the dates, times, locations, and
contact person(s) are correct.

In general, press releases should address the five “W's":

Who: Identify the agency sponsoring the project and provide a
contact name and phone number.

What: Describe what is currently happening either with the
project or at the public event.

When: Indicate the timeline of the subject announced. If the
press release is announcing a public meeting or
workshop, be sure to include start and end times.

Where: Identify the location of the community engagement
activity, including the full street address with city, state,
and zip code.

Why: Explain why the community engagement activity or

project milestone is taking place.

Press release templates are maintained by each District, in coordination
with Central Office (CO) Communications Office. Formatting tips for a
press release include using an easy-to-read font, leaving at least one and a
half spaces between each line of text, providing a concise headline that
captures the essence of the release, including the date of the release, and
including the required nondiscrimination language. It is important to
include a sentence or two describing the project, its background, and its
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purpose or goal. If the project is being conducted in coordination with
other agencies, these agencies should be recognized in the press release.
This standard format for a press release can be used for a variety of media

sources.

Media Qutlets

IN DEVELOPING A MEDIA
STRATEGY, THE FOLLOWING
QUESTIONS SHOULD BE
ASKED:

What is the appropriate level
of engagement effort that
should be used for the
particular project?

How will people react to the
particular media source?

How many people can be
reached by that source?

How implementable is the
media strategy, from a
resource and complexity
perspective?

Media outlets should be selected for
their ability to reach all affected
communities and people and groups
who may have an interest in the
project. Understanding the community
characteristics and needs in the
affected area is essential to inclusive
public outreach.

Develop a list of media contacts in
coordination with the District
Communications Office and maintain it
throughout the life of the project. To
involve traditionally underserved
communities, additional effort may be
required to identify community-
specific and/or community-based
media sources. Working with a
community leader to identify these
media sources can be helpful. It is
important to share those contacts with
the District Communications Office.

All media sources have different
deadlines. Knowing these deadlines
may influence the decision to include a
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particular source in the overall strategy. It is important to respect media
deadlines to maintain a positive relationship. There may be preferences for
how the information is received (e.g., email or a website form). Print/digital
quality standards may be applicable. All of this information should be
compiled and included as part of the media list.

The following are examples of different media sources that can be utilized

for transportation projects.

Print Media

U.S. 98 from Bayshore Road to Portside Drive
Access Management Improvements
- : FDOT\
Public Hearing gL
Thursday, June 20, 2019 | +

5:30 p.m. - Open House
6 p.m. - Formal Presentation Tiger
Point Community Center

1370 Tiger Park Lane Gulf Breeze,
FL 32563

Project Information

This hearing is being held to provide
interested persons an opportunity to
express their views concerning access
management changes that are being
proposed as part of the widening efforts
along the U.S. 98 corridor between
Bayshore Road and Portside Drive in

Santa Rosa county o

Meeting Information

Maps, drawi and other inf t aong

will be on display. Florida Department of

Transportation (FyDOT) representatives snam vol“ cnmmms

Those wishing to comment may do sa in one of the

following ways

receive comments. « Complete a “Speaker Card” available at the sign-
in table and make an oral statement at the

For More Information microphone during the formal portion of the hearing.

Should you have questions regarding the ~ * Make an oral statement to the court reporter

project or the hearing, please contact: during the informal portion of the hearing.

* Email your comments to contact Dean Mitchell,

Project Manager, via email dmmitchell@hntb.com.

= Complete a comment form (or compose a letter)

and drop it in the comment box during the hearing

or mail your written comments to the address

below:

Dean Mitchell, P.E., Project Manager

1074 Highway 90, Chipley, Florida 32428

All comments must be postmarked no later than

Monday, July 1, 2019, to become part of the official
hearing record

will be available to discuss proposed
improvements, answer questions, and

Dean Mitchell

FDOT Project Manager
Phone: (850) 415-9016
Email: dmmitchell@hntb.com

lan Satter

FDOT District Three

Public Information Director

Phone: Toll-free (888) 638-0250,

extension 1205

Email: ian.satter@dot.state.fl.us
Follow Us On Twitter Like Us On Facebook
an K

DOTNW]

Print media outlets include general
circulation newspapers, community-
specific newspapers, organizational
newsletters or bulletins, community-
based magazines, and school-based
publications. While advertising in a
general circulation newspaper may
be a reliable resource for delivering
project news and updates,
additional options can broaden the
potential audience and promote
participation by traditionally
underserved communities. It is
important to consider using print
media provided in non-English
languages or oriented to specific
communities, homeowner
association newsletters, special
interest publications, business
organization newsletters, and
school-based publications such as

student newspapers at local universities.
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Radio and Television

Even with the advent of streaming services, radio and television remain
powerful media sources that capture a local audience. News channels may
conduct newsworthy interviews which could be an effective way to
distribute project information. Additionally, public service announcements
(PSAS) are often used as a formal method of announcing meetings,
workshops, and milestones. Local television channels, which cost
significantly less than paid network advertising, are particularly useful for
reaching and relating to a local audience. Local cable channels offer news
clips and interviews that can specifically cater to a project. Local TV and
radio stations often have community calendars announcing local events
such as public meetings.
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