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1. TRIP was established by the 2005 Legislature, to improve growth
management planning and the provision of transportation and
infrastructure.

2. This is NOT a grant program, rather a fund matching program for
regionally-significant road and public transportation projects.
* The funds are intended to provide incentives for critically needed
projects that benefit regional travel and commerce.

3. Funding is allocated to the districts via statutory formula from
e doc stamps
* vehicle registration.

4. 50% local match can be considered in-kind matches such as right of way
donations and private funds available to the regional partners.

e Some Rural counties qualify for a waiver or reduction of required 50%
local match.



One of the key aspects of TRIP is Regional significance.

To qualify as regionally significant a project will need to:

* Be on a facility which serves regional transportation needs

* Would normally be included in the traffic modeling of a TPO area
transportation network






All MPQOs, Counties, and Multi-County Transportation Authorities are
eligible to participate, if they form partnerships.

Within District 3 there are 4 Transportation Planning Organizations (TPO’s)
Emerald Coast Regional Planning Council (ECRC) :Florida-Alabama TPO,
Okaloosa-Walton TPO, and Bay County TPO

ECRC also oversees the Rural Regional Transportation Program for the
following counties and areas which lie outside the TPO boundaries: Bay,
Escambia, Gulf, Holmes, Santa Rosa, Walton, & Washington

Capital Regional Transportation Planning Agency (CRTPA): Gadsden, Leon,
Jefferson and Wakulla Counties

Apalachee Regional Planning Council (ARPC)- Provides various technical,
support and oversight services to rural areas in the following counties:
Jackson, Calhoun, Gulf, Liberty, Gadsden, Franklin, Leon, Wakulla, Jefferson



Regional partners must develop an interlocal agreement that
defines the partnership.



This is the project criteria...consist of 4 must

Must support regional facilities
Must be supported by local planning efforts
Must be consistent with Strategic Intermodal Systems (SIS)

Must have a commitment of matching funds, unless eligible for
a match waiver



By law the Department must prioritize projects according to F.S. 339.2819.
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This slide explains the Work Program Development cycle in its entirety.

The Accelerated cycle indicates when the Legislature sessions meets in

January vs March, which in turns shortens the time to build the work
program.

This shows in detail when the cycles begins and when it ends with
comparison to standard cycle vs accelerated cycle.



Dates and deadlines
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The Florida Grant Application Process (“GAP”) system, launched in
2021, is the authorized platform for the submission and receipt of
applications for TRIP funding; and the management of agreements
for the disbursement of TRIP funding awards made by the
department. Required documents, which include project plans,
agency certifications, project reports and invoices, performance
monitoring and compliance documentation should also be stored
and maintained in GAP.

Please make sure you have completed and submitted the TRIP application
and all supporting documentation in the GAP system.
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Can a project be submitted for TRIP funds that does not
originate from a Regional Transportation Plan?

What does it mean for a project to be "consistent with the

Strategic Intermodal System (S1IS) Plan"?

Here are a few questions that come up every year.

e (Can a project be submitted for TRIP funds that doesn’t come
from the Regional Transportation Plan (RTP)?

NO. Project must be approved by the RTP

e What does it mean for a project to be “consistent with the
Strategic Intermodal System (SIS) Plan?

Being consistent with the SIS means that the project serves a
national, statewide, or regional function and it serves an an
integral part of an interconnected regional network.
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If an eligible rural county is granted a waiver or reduction for its share
of the non-TRIP match of project costs, can TRIP funds be used to cover
the balance?

Who decides what is regionally significant and what are the criteria?

Here are a few questions that come up every year.

e |faneligible rural county is granted a waiver or reduction of the
local funds share, can TRIP funds be used to cover balance?

In those instances where match waiver or reduction is approved,
the scope of the project will have to be reduced.

e Who decides what is regionally significant?

RTP designates regionally significant facilities. FDOT provides
guidance for these designations and has identified characteristics
for consideration. More information can be found on the resources
webpage.
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the D3 Planning website (link is located on the slide above)
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Solicitation for TRIP is open. Applications and all supporting documentation is
to be submitted in in the Grant Application Process (GAP) System.
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Slide 16

TBO What is RTA?
Branton, Tanya, 2023-10-24T20:54:28.016

TBO O Defined on slide 7
Tracy Boutwell, 2023-10-25T14:15:44.369



17









20












Slide 23

TBO Spell out wording then place (RTP)
Branton, Tanya, 2023-10-24T20:56:38.706

TBO O Defined on slide 12
Tracy Boutwell, 2023-10-25T14:18:04.502
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