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Transportation Alternatives 
(TA) Set-Aside
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What is TA Set-Aside?
➢  First established by Congress as the Transportation Enhancement 

(TE) Program under the Intermodal Surface Transportation Efficiency 
Act (ISTEA) of 1991

➢ Program continues under The Infrastructure Investment and Jobs 
Act (IIJA, also known as the Bipartisan Infrastructure Law) which 
took effect October 1, 2021.
• Increases focus for prioritizing connectivity
• Equitable access policies
• Safety
• Sustainability 

➢ Funding increases by providing 10 percent of the Surface 
Transportation Block Grant (STBG) rather than a reoccurring fixed 
dollar amount, resulting in an annual total allocation for TA that 
should increase 2%.
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Program Overview

➢ The FDOT TA Set-Aside is intended to fund a variety of small-scale 
transportation projects such as
• Pedestrian and bicycle facilities,
• Recreational trails, 
• Safe routes to school projects, 
• Community improvements such as historic preservation and vegetation 

management, and 
• Environmental mitigation related to stormwater and habitat connectivity.

➢ Mandatory funding distribution based on population areas continues.
➢   Requires that MPOs make project prioritizations in urban population areas.
➢  Retains the 80% federal / 20% local match funding arrangement (toll credits 

apply).
➢  Retains requirement for state competitive process.
➢   TA projects are treated as projects on a Federal-Aid Highway.
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Who Can Apply?
➢ Local governments

➢ Regional transportation authorities

➢ Transit agencies

➢ Natural resource or public land agencies

➢ School districts, local education agencies, or schools

➢ Tribal governments

➢ Non-profit entities responsible for local transportation safety programs

➢ Any other local or regional governmental entity with responsibility for 

oversight of transportation or recreational trails that the state determines 

to be eligible
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Work Program Development  Cycle

JULY- December                        

Tentative – 
Building Local 

Programs 

October- March            
Application Cycle(s)

March-June

Application Vetting 
& Eligibility 

June-July                     
Application 

Recommendations 
to Management 

July- October              
Programming of 

Projects 

October – 
December                 
FDOT Draft 

Tentative Work 
Program 

Agencies 

Notified Here

FDOT 

Vetting Team 

Effort
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Development Schedule 

INSERT IMAGE HERE

Emerald Coast Regional Council
Roshita Taylor
850-332-7976, ext. 207
Roshita.taylor@ecrc.org

Capital Regional Transportation Planning Council
Greg Burke, AICP
850-891-8626
Greg.burke@talgov.com

Apalachee Regional Planning Council
Mary O’Brian
312-3708
mobrien@arpc.org

mailto:Roshita.taylor@ecrc.org
mailto:Greg.burke@talgov.com
mailto:mobrien@arpc.org


+

Eligible Activities
➢ TA Set-Aside has 10 eligible activities & must be related to Surface Transportation 

1. Construction, Planning and Design of on-road and off-road trail facilities for 
pedestrians, bicyclists and other non-motorized forms of transportation
➢ Examples: New sidewalks, bicycle infrastructure, pedestrian and bicycle 

signals. 
2.    Construction, Planning and Design of infrastructure related projects and systems that will 
provide safe routes for non-drivers including children, older adults and individuals with 
disabilities.

➢ Examples: Crosswalks, pedestrian refuge areas, pedestrian lighting, Americans with 
Disabilities (ADA) Act of 1990 compliance projects.

3.    Conversion of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 
non-motorized transportation users.

➢ Examples: Rails to Trails facilities
4.    Construction of Turnouts, Overlooks, and Viewing areas. 

➢ Examples: Turnouts and viewing areas at scenic or historic 
sites.

5.     Inventory, Control, or Removal of Outdoor Advertising. 
➢ Examples: Data collection and removal. 



+

Eligible Activities
6.    Historic Preservation and Rehabilitation of historic transportation facilities. 

➢ Examples: Rehabilitation of historic transportation facilities (bridges, 
lighthouses, canals, etc.), historic toll and ferry facilities, historic railroad 
facilities.

7.    Vegetation Management Practices in transportation rights-of-way to improve safety, 
prevent invasive species and provide erosion control.

➢ Examples: Erosion control, vegetation management to improve roadway safety 
or prevention of invasive species.

8.    Archaeological activities relating to impacts form the implementation of a 
transportation project. 
9.    Environmental mitigation activity that includes:

➢ Pollution prevention, abatement and mitigation activities to address storm 
water management, control and water pollution prevention or abatement 
related to highway construction due to highway runoff, including activities 
listed in Sections 133(b), 328(a), and 329.

➢ Reduction in vehicle caused wildlife morality. 
➢ Restoration and maintenance of the connectivity among terrestrial or aquatic 

habitats.
10. SRTS – Safe Routes to Schools

➢ For additional information on eligible activities contact district 3 Safety office – 
Gretchen Peoples

➢ www.srtsfl.org
➢ https://www.fdot.gove/safety/ptograms/srts-workshop

http://www.srtsfl.org/
https://www.fdot.gove/safety/ptograms/srts-workshop
http://www.srtsfl.org/
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Not Eligible Activities
1.    Maintenance or replacement of existing sidewalks except for ADA upgrades.

2.    Maintenance of an existing trail.

3.    Circular trails/sidewalks.

4.    General recreation and park facilities:

                 ➢ Examples: playground equipment, sports fields, campgrounds, 

 picnic and pavilion areas.

5.    Roadway lighting that doesn’t benefit non-motorized users.

6.    Promotional materials except for SRTS.

7.    Facilities not open to the public.

8.    Construction of replica facilities.

9. Drainage improvements related to poor maintenance or to upgrades to inadequate systems.

10.  Standalone landscaping.
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Grant Application Process (GAP)

➢ FDOT application and support documents may be 
downloaded and submitted at www.flgap.com

➢ GAP HELP GUIDE

http://www.flgap.com/
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/nwflroads/gap-application-submission-instructions.pdf?sfvrsn=e036055f_2
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Application Overview
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Part 1 – Application Information

➢ Question 1

       - Select the appropriate Agency Sponsor Type.

       - Only 1 agency type can be selected.

➢ Questions 2 – 4

       - Provide the appropriate agency name and 

          contact person’s information.

       - This will be who all questions and 

          correspondence go to.
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Part 2 – Local Agency Program (LAP) Certification

➢ Select the appropriate LAP 

status and provide the 

additional required data. 
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Part 3 – Project Information
➢ Question 1
 - Provide a brief project name. 

➢ Question 2
 - If the project was previously submitted for 
funding but was not selected, select “Yes” and 
provide the year(s) the project was submitted 
and the project name if different from current 
project name. 

 - If this is a new project, select “No” and put 
N/A in the space provided. 

➢ Question 3 
 - If the project connects to a previously funded 
project, select “Yes” and provide the connecting 
project’s name in the space provided. 

 - Otherwise, select “No” and put N/A in the 
space provided
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Part 3 – Project Information
➢ Question 4
- If funding is being requested from other sources 

administered by FDOT (SUN Trail, TRIP, etc.):

- Contact Tanya Branton to discuss before proceeding 
with the application.

- If approved, select “Yes” and provide the additional 
funding source information.

- If additional funding sources are not being requested, 
select “No” and put N/A in the space provided.

➢ Question 5
- Provide a concise description of the project and provide 

the reviewer a good understanding of the overall project 
and how the project will provide a benefit to the 
community.

- This should be written as if the reviewer has no knowledge 
of the project.



+

Part 3 – Project Information
➢  Supporting Documentation
• Scope
          - Provide an in-depth description of the project.
          - No word limitations on the attachment. The more detailed the better!
          - Include project limits, widths of sidewalks/trails, location in relation to the roadway, all roadway names (County, 
State, Local roadway name as applicable), additional components such as drainage, lighting, etc. 
➢ Cost Reimbursement Agreement
          - i.e. Local Agency Resolution 
          - Local Agency to provide a signed resolution to enter in an agreement with FDOT for the Transportation 
Alternatives (TA) Program for cost reimbursement to deliver the project.
➢ Project Certification
         - Make sure the agreement is signed by the maintaining agency.
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Part 4 – Project Location 

➢ Questions 1 – 9
       - Provide appropriate responses/selections.
       - Provide responses to all questions.
       - Keep concise (note word count 
limitations).
       -  Ensure information matches throughout 
application. 
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Part 5 – Project Type
➢ Question 1
        - If the project is an 
Infrastructure project, select A 
and continue to Section 5-A 
(pages 5-6).
       - Select 1 eligible activity from 
Section 5-A and provide 
additional information if required.
       - Skip Page 7.
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Part 5 – Project Type
➢ Question 1

 -  If the project is a Non-
Infrastructure (NI) project, select 
B for the project type and 
continue to Section 5-B (page 7).

 -  Select 1 option in the top 
section indicating the eligible 
activity. 

-  Provide numerical values 
where appropriate for the NI 
components in the bottom 
section. 
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Part 6 – Area Conditions 

➢ Question 1
      - Select the appropriate population area 
response.

➢ Question 2
      - Florida MPO Areas Map: 
https://www.fdot.gov/mpoac/documents/docs/default-source/mpoac-florida-mpo-
information/fl-mpo-map

➢ Question 3
      - Florida TMA Map: 
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-
source/planning/policy/metrosupport/resources/fdot-mpo-tma-map.pdf?sfvrsn=2590957f_2

https://www.fdot.gov/mpoac/documents/docs/default-source/mpoac-florida-mpo-information/fl-mpo-map
https://www.fdot.gov/mpoac/documents/docs/default-source/mpoac-florida-mpo-information/fl-mpo-map
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/policy/metrosupport/resources/fdot-mpo-tma-map.pdf?sfvrsn=2590957f_2
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/policy/metrosupport/resources/fdot-mpo-tma-map.pdf?sfvrsn=2590957f_2
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Part 6 – Area Conditions 

➢ Question 4
        - Indicate if you are a REDI county or community. If so, provide 
documentation showing you are.

➢ Question 5
       - Congressional District Numbers Map:
https://www.govtrack.us/congress/members/map

➢  Question 6
      - US Census Underserved Map: 
https://www.arcgis.com/apps/dashboards/99f9268777ff4218867
ceedfabe58a3a

https://www.govtrack.us/congress/members/map
https://www.arcgis.com/apps/dashboards/99f9268777ff4218867ceedfabe58a3a
https://www.arcgis.com/apps/dashboards/99f9268777ff4218867ceedfabe58a3a
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Part 6 – Area Conditions 
➢ Question 7
      - Review your local transit facilities   
websites for information.

➢ Questions 8-9
      - Pull crash data information from 
Signal4 Analytics website: 
https://signal4analytics.com/ 

➢ Question 10
      - Provide information for 
bicycle/pedestrian plan.
      - Supporting Documentation
           - Maps, crash data, census 
information, plans, etc. that support the 
need for the project. 

https://signal4analytics.com/
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Part 7 – Public Involvement
➢  Question 1-4
      - Respond as needed and provide a 
brief explanation for any “Yes” 
answers. Additional documentation 
may be attached to further explain 
the public involvement activities to date.

➢ Supporting Documentation
      - Provide documentation indicating the 
public is in favor of the project and 
that the project has been discussed 
at a public meeting, BOCC meeting, 
letters sent out, etc. 
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Part 8 – Concurrency / Consistency

➢ Indicate if the project is consistent with the comprehensive plan(s), capital 
improvement plan(s), etc.

➢ Supporting Documentation
        - Provide documentation from the applicable plans, BOCC meeting minutes, etc. to support the   
prioritization of the project.
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Part 9 – Environmental Conditions 
➢ Question 1
      - Florida Wildlife Corridor Act of 2021 
https://floridadep.gov/sites/default/files/Florida_Wildlife_
Corridor.pdf 

➢ Question 2
      - State owned conservation lands 
https://www.fnai.org/conslands/conservation-lands 

➢ Question 3-4
       - Review Google maps to determine if a railway is 
within 1,000 feet of the project.

➢ Question 5
       - If lighting is proposed, provide additional information 
on what is being provided.

https://floridadep.gov/sites/default/files/Florida_Wildlife_Corridor.pdf
https://floridadep.gov/sites/default/files/Florida_Wildlife_Corridor.pdf
https://www.fnai.org/conslands/conservation-lands
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Part 9 – Environmental Conditions 
➢ Question 6 
      - If the project will implement an ADA transition plan, 
provide additional information. 
https://www.fhwa.dot.gov/federal-
aidessentials/catmod.cfm?id=32 

➢ Question 7
       - Was an Environmental Assessment completed for the 
project?

➢ Question 8
      - Is the project adjacent to locally designated or NRHP 
sites? https://nationalregisterofhistoricplaces.com/fl/state.html

➢ Question 9
      - Coordinate with Florida Master Site File staff for 
information regarding adjacent archaeological sites. 
https://dos.myflorida.com/historical/preservation/maste
r-site-file/

https://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=32
https://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=32
https://nationalregisterofhistoricplaces.com/fl/state.html
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Part 9 – Environmental Conditions 

➢ Question 10
      - GIS data is available for finding parks, 
recreation areas, etc. USGS PAD-US Data 
Explorer 

➢ Question 11
      - If there are navigable waterways 
adjacent to the project, but the project does 
not cross or affect them, select “Yes” and 
list the waterway.
     - If the adjacent waterway is not 
navigable, select “No”. 
     - If in doubt, contact the local Army Corp 
of Engineers office to determine if the 
waterway is a navigable or not. 

➢ Pensacola: 850.439.3474
➢ Panama City: 850.784.9780

https://maps.usgs.gov/padusdataexplorer/#/public-access
https://maps.usgs.gov/padusdataexplorer/#/public-access
https://www.ecfr.gov/current/title-33/chapter-II/part-329
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Part 10 – Design / Typical Sections
➢ Question 1
      - Indicate if there are signed and sealed 
design plans available.

➢ Questions 2-3
      - Indicate what stage design plans are 
available and provide a brief status of the 
plans and items that do not meet current 
standards.

➢ Supporting Documentation
      - Provide available typical sections and 
design plans.
      - For NI projects, no documentation is 
needed.
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Part 11 – Ownership / ROW Status
➢ Question 1
      - Indicate if Right of Way (ROW) is to be 
acquired or not.

➢ Question 2
      - Provide a brief write-up on the status 
of the ROW (owned by County, City, etc.), 
how much is to be acquired, how will the 
ROW be acquired, any coordination with 
the landowners in support of or against 
ROW needs, etc.

➢ Supporting Documentation
       - Any available ROW documents to 
indicate ownership, support of the project 
from landowners, easements, etc.
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Part 12 – Project Implementation and Costs 
➢ NI projects skip page 14.
➢ Select the appropriate phases requested in 

this application.
➢ Provide an estimated begin/end schedule 

for each phase selected.
➢ Provide Federal and/or Non-Federal funds in 

appropriate boxes.
➢ Provide the Total Cost Estimate amounts. 
➢ Supporting Documentation
      - Provide a detailed engineer cost estimate if 
available, or an opinion of probable costs.
     - Include FDOT pay item numbers and units: 
https://fdotewp1.dot.state.fl.us/designquantiti
esandestimates/#/boe 
     - Utilize FDOT costs: 
https://www.fdot.gov/programmanagement/es
timates/documents/historicalitemaveragecost
sreports 

https://fdotewp1.dot.state.fl.us/designquantitiesandestimates/#/boe
https://fdotewp1.dot.state.fl.us/designquantitiesandestimates/#/boe
https://www.fdot.gov/programmanagement/estimates/documents/historicalitemaveragecostsreports
https://www.fdot.gov/programmanagement/estimates/documents/historicalitemaveragecostsreports
https://www.fdot.gov/programmanagement/estimates/documents/historicalitemaveragecostsreports
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Part 12 – Project Implementation and Costs
➢ Infrastructure projects – Skip page 15
➢ Provide requested data for staff positions, 

number of hours, rates, etc. required for the 
project.

➢ Provide total Project Cost Estimate.
      - Consider using the FDOT Design Staff-hour 
forms with an average hourly rate of $165/HR along 
with Design Staff-hour guidelines to develop an 
estimated cost for design. Staff-hour forms and 
guidelines can be located at the link below for 
reference and use: 
https://www.fdot.gov/designsupport/scope/default
.shtm. 
      - Suggest using FDOT statewide average 
historical unit costs for construction engineer's 
cost 
https://www.fdot.gov/programmanagements/estim
ates/reports/historical-item-average-cost-reports 

https://www.fdot.gov/designsupport/scope/default.shtm
https://www.fdot.gov/designsupport/scope/default.shtm
https://www.fdot.gov/programmanagements/estimates/reports/historical-item-average-cost-reports
https://www.fdot.gov/programmanagements/estimates/reports/historical-item-average-cost-reports
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Certification

➢ Fill out completely

➢ Sign and submit in GAP
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➢ https://nwflroads.com/planning

➢ https://www.fhwa.dot.gov/bipartisan-law/ta.cfm

Contact:

Tanya Branton

TRIP/TA/Sun Trail Coordinator and Rural Liaison

(830) 330-1550

Tanya.Branton@dot.state.fl.us

https://nwflroads.com/planning
https://www.fhwa.dot.gov/bipartisan-law/ta.cfm
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