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FDOT

Expanding the Modal Social Media Presence
The Modal Development Office, in partnership with FDOT's Public Involvement Office, has taken a proactive approach to interacting

with the public online. Each week, FDOT's social media accounts publish modal posts through a #fastfactsfriday campaign on Twitter,
Facebook and social media. While this initiative has just started it has resulted in the following numbers from May and June:

9 128 52k

Total Posts Shares/Retweets Total Impressions

nstoirg 2@ 16%

Twitter

1,859

Total
Engagement

78%
Facebook

Look for #fastfactsfriday for posts spotlighting the efforts of each of the modal offices. Also, let us know if there are topics or posts
ideas you would like to include.
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FDOT Receives Grants Totaling $37 Million to Enhance Transportation Safety
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MODAL HIGHLIGHTS

UAV Corp (UMAV) To Build the Largest Lighter Than Air Drone Hanger in The State of Florida

The completion of Florida’s first 100-foot high and 300-foot long Lighter than Air Drone hangar is a big step for the continued growth
of UAV Corp as a premier global builder of unmanned systems for domestic and international customers. “Our company will become a
one stop shop for our clients that can come to Costin Airport in Port St. Joe, Florida to feel, touch and experience the excitement of
their new drone launching over the Gulf of Mexico,” stated Michael Lawson CEO. For more information, click here,

Other News

e Rozansky Shares Benefits of General Aviation with Congress

New Statewide Rail Operations and Programs Administrator

The Freight and Rail Office (FRO) has named Kelli Phillips as the new Rail Operations and Programs Administrator, starting July 26. She
has worked with FDOT for nearly 22 years, starting as a senior in high school. She has served in Administration, Public Information and
Professional Services (Procurement). She most recently served 9 years in the FDOT District Two Rail Office.

Other News

o Rail-Transit public listening sessions have been completed.

d David Dech as the new Executive Director.

o On July 14t the Elorida Freight Advisory Commiittee discussed Florida's Supply Chain challenges & opportunities, and set the

stage for the August 81" meeting.

Neek is September 19-25.



https://ajot.com/news/uav-corp-umav-to-build-the-largest-lighter-than-air-drone-hanger-in-florida
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aviationpros.com%2Fairports%2Fpress-release%2F21274079%2Fnaples-airport-authority-executive-director-addresses-congress&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7C2c91d5312bc549a17a7208da7a19ad59%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956547969357488%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=657xdfTvAqKlTv7VvlcKM0px%2FMcr%2FFaEH5ujKz3drM0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fdot.gov%2Frail%2Fplans%2Frailplan%2Flistening-sessions&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cfbbc58abca364f33856c08da7a47b72f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956745694154772%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5skcr1vYX%2FqyhXWfFVsF3lZVuwTGxhjH08v4bkpvpk0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.railwayage.com%2Fpassenger%2Fcommuterregional%2Fsfrta-names-dech-executive-director%2F&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cfbbc58abca364f33856c08da7a47b72f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956745694154772%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xNZdbf5%2BE9LMklV%2BgP7kHvKdvFZdhul94ENvir30GyA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fdot.gov%2Fflfac%2Fdocuments-and-publications&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cfbbc58abca364f33856c08da7a47b72f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956745694154772%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fnGim6WfBYtJsWteQSv2NAhE4vEbYytfyc6t8zYy7xY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foli.org%2Fabout-us%2Fpublic-awareness-campaigns%2Frail-safety-week&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cfbbc58abca364f33856c08da7a47b72f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956745694154772%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PgDkcufH%2ByGv4ibsCZAq72o%2Bu9NV6cpgFhI7Vu3IJrY%3D&reserved=0

Positioning Florida as a Global Trade Hub

Supply chain disruptions have had a significant effect on the global economy over the last few years. These disruptions have resulted
from a variety of factors including a global pandemic [COVID 19], geopolitical unrest [Russia’s invasion of Ukraine], and transportation
system failures [Suez Canal blockage, ongoing West Coast congestion]. Preparation for any one type of disruption can take significant
resources. For Florida's seaports, this has consisted of an ongoing decades long effort to continue to grow and modernize, deepening
and widening navigation channels, expanding terminal capacity and operational efficiency, improving on-port/on-dock intermodal rail
service, and streamlining first/last mile roadway access for trucks.

The State of Florida, through FDOT, has been a key funding partner for the last 30 years, helping to accelerate key maritime projects
throughout the state [PortMiami Tunnel and deep dredge, JAXPORT deep dredge, Port Everglades Southport Turning Notch, Port
Tampa Bay Crosstown Connector]. In addition to key connector and terminal improvements, the state also has led efforts to prepare
and expand the inland logistics systems necessary to move cargo to market [truck parking availability system, improved access to
intermodal terminals, expansion of key highway corridors]. Other key partners, including the Florida Chamber Foundation, have worked
to advance the state of the Florida as a global trade hub through efforts like the recently completed third installment of the Florida
Trade and Logistics Study [T&L 2030].

Currently, FDOT has an initiative underway to further explore the state’s intermodal logistics center (ILC) strategy to help promote and
enhance further growth in international trade. This will complement efforts by Florida's seaports, like PortMiami's NetZero Cargo Supply
Chain Program. In addition, the state will host a statewide supply chain symposium in January 2023 to bring the state’s industry and
government agencies together to further enhance the state's preparedness and competitiveness.

Other News

o JAXPORT has avoided supply chain disruptions through diversification of trade lanes

o Florida’s neighboring states [GA, AL, SCJ are investing in inland port/logistics centers to support their seaports.

SPACEPORT

Blue Origin, Composites Assembly Facility Project
Cape Canaveral Spaceport

Blue Origin’s Composites Assembly Facility Project was approved for funding in the FDOT Spaceport Improvement Program. This
project is part of the overall Orbital Launch Site & Support Facility that will support heavy lift launch operations, space vehicle composite
manufacturing, and a production test support facility. When constructed, it will create greater capability to reuse rockets, expands
launch capacity and cadence at Cape Canaveral. The facility is designed to support customer specifications and meet a production rate
of at least 12 launches per year.

The FDOT Spaceport Office provided a total of $9.25 million ($2.32 million in FY22 and $6.93 million in FY23).


https://www.jaxport.com/industry-experts-explore-why-jacksonville/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgaports.com%2Ffacilities%2Finland-ports%2F&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cfbbc58abca364f33856c08da7a47b72f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956745694154772%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9twNo10bhuq263GUN50MrqtzbBDCB50XcnxWgEdxuw8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alports.com%2Falabama-port-authority-to-build-an-inland-intermodal-transfer-facility-at-montgomery-al%2F&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cc3df7d61f39241a3b37308da7ba67e8a%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637958252605332296%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YOfiFLqm40VqWmaC0v2GXYUoDedrDvXWJCygKJK%2BVtc%3D&reserved=0
https://scspa.com/sc-ports-locations/inland-port-greer/

FY22 & FY23 FDOT | Space Florida/Private Estimated
Spaceport Office Partner Funding Project Total

Composites - - -
Assembly Facility sz mllion $171.75 million $181 million

Other News

e US Space Force tests robot dogs to patrol Cape Canaveral

e Space Florida aims to expand role in financing aerospace projects

Graduates from FDOT's Transit Supervisor and Leadership Training

The inaugural class of FDOT's Transit Supervisor and Leadership Training gathered in Tallahassee on July 11-12, 2022. The two-day
training was hosted by Star Metro and included attendees from Escambia County Area Transit (ECAT), Big Bend Transit, and Wakulla
Senior Citizens Council as well. Topics included leadership, coaching and mentoring, teamwork, interpersonal skills, communication,
written communication, radio communication, business ethics, union management, discipline, and evaluations and performance
assessments.

“The FDOT believes in providing training opportunities for Florida's future transit leaders, “ commented Bobby Westbrook, Deputy State
Public Transit Manager.

Transit supervisors from Star Metro, Escambia County Area Transit (ECAT), Big Bend Transit, and Wakulla Senior Citizens Council spent two-days in Tallahassee at Supervisor and
Leadership Training for Florida Transit Agencies training.

Other News

o Liz Stutts to Retire: The Modal Development Office would like to wish a positive farewell and well wishes to Transit Office Manager,
Liz Stutts as she retires from the Department this month. Liz, we wish you nothing but the best! Thank you for creating a motivational

team atmosphere and for your vast contribution to FDOT. You will be missed!

o Pl Attention Tampa Bay. Orlando and Miami: You can now book a bus through Uber



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.space.com%2Fspace-force-robot-dogs-cape-canaveral&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cfbbc58abca364f33856c08da7a47b72f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956745694154772%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dXIZfHaS1CiwO%2BOPZ%2BEDdgMUsiIfr%2BAYRFGffBjHAjY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wlrn.org%2Fnews%2F2022-08-01%2Fspace-florida-aims-to-expand-role-in-financing-aerospace-projects&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cfbbc58abca364f33856c08da7a47b72f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956745694311011%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=itUEmMQXl9f%2Fk2bvKR7G4OMN2fcKi5RcaVvQzEv4BoE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.masstransitmag.com%2Fbus%2Fnews%2F21276315%2Ffl-attention-tampa-bay-orlando-and-miami-you-can-now-book-a-bus-through-uber&data=05%7C01%7CJimmy.Bauer%40dot.state.fl.us%7Cfbbc58abca364f33856c08da7a47b72f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637956745694311011%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oIJKodF24nA36IUje%2F8DUssd9jhKcEVT8C%2BS8qmNLoo%3D&reserved=0
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