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Agenda

Subject: Florida Freight Advisory Committee Meeting
Date: Thursday, January 05, 2023

Location: GoToWebinar/Executive Conference Room

Supply Chain Resilience: Studies & Solutions

I. Call to Order (9:30am)
Roll call and approval of previous meeting minutes (August 8, 2022)
Il. Welcome & Housekeeping (9:35am)
lll. Statewide Strategic Intermodal Logistics Center Study (9:40am)

An update from Cambridge Systematics on the ILC Study. Looking for feedback
on definitions and insights from interviews.

IV. Emergency Response/Mitigation (10:10am)

A discussion on biggest impacts, ongoing challenges, how to identify resilience
projects, missed opportunities/what could we have done better looking back at
2022 hurricane season.

V. Supply Chain Framework (10:40am)

Continue the conversation on the solutions coming from the August 8 FLFAC
meeting. Looking for refinement of the next steps/actions and begin to define
commitment on action items — who to lead?

VI. Committee Rollover (11:30am)
A quick reminder of the FLFAC rollover process
Vil. Public Comments (11:40am)
Vill. Member Comments (11:50am)

IX. Adjourn (12pm)




	Agenda
	Supply Chain Resilience: Studies & Solutions


