Florida Freight
Advisory Committee
Meeting

August 17, 2020
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Call to Order




Roll Call

Broward County's Port Everglades Department David Anderton

Genesee Wyoming Railroad Joe Arbona
Space Florida Mark Bontrager
Florida Fruit and Vegetable Association Tori Bradley
Lakeland Linder International Airport Gene Conrad
Florida TransAtlantic Holdings John Dohm

JAXUSA
Interport Logistics, LLC

John Freeman
Gary Goldfarb

Enterprise Florida Mason Henson
Atlantic Logistics Inc. Robert Hooper
Franklin Street Larry Kahn

FEC Bob Ledoux
FAU - Freight Mobility Dan Liu

Winter Haven Economic Development Council Bruce Lyon
Walmart Robert Midgett
City of Pensacola/Port of Pensacola Amy Miller
Florida Trucking Association Alix Miller
University of South Florida Seckin Ozkul
Crowley Logistics Stan Parkes
Brevard County Troy Post

Mike Rubin
Gregory Stuart
David
Malcolm

Florida Ports Council

Broward Metropolitan Planning Organization
UNF
US Sugar

Swanson
Wade
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Approval of Meeting Minutes




Upcoming Committee Re-Cycle




* In March of 2019, we updated the FLFAC bylaws to address
membership turnover. An online poll determined that the
committee wanted:

—-a 3 year committee member cycle
—application submissions for replacing current committee members

—-some sort of guidelines/benchmarks to remain on committee —
attendance being primary guideline




Summary of Bylaw Changes

* This year, in October/November:
- We will be doing another cycle of staggered renewal.

- Those FLFAC members who joined the committee for the first time last
March/April will remain on for another half-cycle (1.5 years).

- Those FLFAC members who elected to reapply last time will step down,
and a group of new FLFAC members who are selected through application
will join the committee for a 3 year cycle.

* If you have already been on the committee for a full cycle, you may still reapply, and
In the event that there is space available on the committee, you may be selected
again.

— A new chair/co-chair will be voted on.




Truck Parking Availability =
System (TPAS) V0

 TPAS Deployment Locations
* Project Schedule

* TPAS Documents

* TPAS Architecture




TPAS Supports

* Federal Motor Carrier Safety Administration (FMCSA)
Hours-of-Service regulation

e Safe and convenient parking options

e Just-in-time delivery

* Advance planning for freight operation
 Reduced truck parking violations

e Electronic monitoring and dissemination of information

REST AREA
TRUCK PARKING

21

SPACES
. AVAILABLE




TPAS Initial Locations

* 45 rest areas

e 20 weigh stations

4 Corridors: 1-95, 1-4, 1-75, 1-10,

3 Welcome Centers
* 3 welcome centers 0 W St

45 Rest Areas

Truck Parking Sites Located in
Number of Truck Parking \FDOT Districts: 1, 2, 3,4, 5,and 7

Spaces Monitored 2,352

k A (Ft. Lauderdale)
(FDOT Public Truck ' i

Parking Locations e e
A Rest Area
( Miami
. Welcome Station
- Weigh Station e
g J /



TPAS Supplemental
Locations

6 Additional Rest Areas
* [-10 EB Suwannee County

3 corridors: I-75, 1-10, 1-275
6 Rest Areas

Truck Parking Sites Located in
1-10 WB Columbia County FDOT Districts: 1, 2, and 7

I-75 SB Hillsborough County B
I-75 NB Hillsborough County

1-275 SB Pinellas County

I-275 NB Manatee County

FDOT Public Truck
Parking Locations

A Rest Area

. Welcome Station

Weigh Station

Supplemental
Rest Area




TPAS Schedule

TPAS Schedule |Numberot | 200 | 28 | 29 | 220
Locations | w [y [y |afs[ofwfofufrfufafufafofafsfofufofofr{ufafufofofalsfofn]ofofr|ufafufs]s]a[s]o]
ENERNEEER

SICE/FRA .y
QSIRCT2 | v L L A S
In-Line/Genesls

I BENRERRECL
TCD/BCC
ANNNNRNEEEREEETE o«

SICE/FRA
DISTRICT 5
HEN JEENNNNRAN

TCD/BCC
*BdOp-:-- ng Project Completed

DISTRICT 1
FSC/Cumbey-Fair

DISTRICT 2

DISTRICT 2 I.
FSC/ASC Logle
ERNR




TPAS Program Delivery

B A—

STAGE STAGE STAGE

Implementation of Development of predictive Incorporation of private

technology to accurately analysis for future parking parking locations for

assess and disseminate availability systemwide resource
the availability of truck utilization

parking

Three-stage approach to statewide comprehensive truck parking solution



Private Parking Avallablllty Stage 3

* Incorporation of
private facilities

* Based on existing
locations

e Can include new,
strategic locations for
staging near

p O I'-ts/fre i g ht A Private Truck Parking Locations
A Public Truck Parking Locations
ge n e rato rS Seaports

Type

Cargo Seaports

Cruise Seaports

Cargo & Cruise Seaports
Other Seaports

— Interstates

[ District Boundaries




PAS Sponsorship Sign

TPAS Supplemental Sponsorship Sign

* 6'X 4’ Size of the Supplemental

Sponsorship Sign

e Supplemental Sign located
right justified below TPAS Sign

* FDOT received FHWA Approval

f

\

WELCOME CENTER )

TRUCK PARKING

SPACES AVAILABLE
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US.Department Florida Division 3500 Financial Plaza, Suite 400
of ransportation Tallahassee, Florida 32312
Federal Highway February 20, 2018 Phone: (850) 553-2200
Astminsliciion Fax: (850) 942-9691
www.fhwa.dot.gov/fldiv
In Reply Refer To:
HDA-FL

Mr. Mike Dew

Secretary of Transportation

Florida Department of Transportation
605 Suwannee Street

Tallahassee, FL 32399-0450

Dear Secretary Dew:

Thank you for the January 24, 2018 letter requesting approval of the Truck Parking Availability
System (TPAS) Sponsorship proposal on Florida Department of Transportation (FDOT) Weigh
Stations, Rest Areas, and Welcome Center Facilities. The proposal seeks the opportunity to affix
sponsorship acknowledgement plaques below TPAS signs in advance of truck parking locations
within Interstate right-of-way throughout Florida.

The Federal Highway Administration (FHWA) has reviewed the FDOT proposal for TPAS
Sponsorship Acknowledgement plaques. Based on Order 5160.1A, Policy on Sponsorship
Acknowledgement and Agreements within Highway Right-of-Way, dated April 7, 2014, I hereby
approve FDOT’s proposal.

If you have any questions, please do not hesitate to contact Jorge J. Rivera at (407) 867-6406 or
Kevin Burgess at (850) 553-2229.

Sincerely,

e b

James Christian, P.E.
Division Administrator

cc: Brian Blanchard, Assistant Secretary for Engineering and Operations, FDOT
Marsha Johnson, Strategic Initiative Office, FDOT

Nicholas O. Finch, Associate Division Administrator, FHWA

Khoa Nguyen, Technical Services Director, FHWA

Supplemental
Sponsorship Sign

TPAS Sign Cabinet



Information Dissemination — FL511
FL511 Mobile App Truck
Parking Facilities List View

F S NI . @ 10:00

FLORIDA
St =

A ALERTS County. Please use caution.

[
ALERTS

sand Pond Rd W] & Traffic Speeds
Sun Lake Apartments Q

FLORIDA : ey
FREE APPS TEXT ALERTS Lr Statewide~  English~ Register Login

IT: ..
™ Home Traffic ~ My Florida 511 Construction Info Emergency Info Transit / Airports Links ‘Newsroom

A ALERTS Jacksonville: Construction on Kings Rd at Whitner St. Use caution in the area

Man  Satellite + - &0
IA Truck Parking

I-4 Eastbound Rest Area

“ge

& o Ay Region Centa S ea— w—

1 : t County [ US Sacial Security f Closed Slow Fast : - Address
B < y Highway. -4 dDusEon® s e [;'5 @ Detour Routes 5

! * U Direction East nology Park | [1® cameras C - Address
Reset [7] a B 2 Mile Marker 9% 5 >
Available Spaces: 4 . @ Closures L O ©
MY CAMERAS e Archers B Total Spaces 2 %, MG incidents »
vy gy " & Last Updated May 25, 2018, 10:46 AM i & Construction
195 S of SW 10th St _ o _ @ Congestion @—w Alachua County Rest Area
SE ot TOthTS o & = X £ © Message Signs ‘ ETA 35 minutes (38 miles)
: 52 1) Weather Alerts | Current: 4/12 spaces
. _

@) Weather Forecasls -
4’? Truck Parking [ ) Marlon COUﬂty Rest Al'ea
ETA 64 minutes (70 miles)
- Current: 4/8 spaces

Equestrienne Clut o— l
oA S

@—m Sumter County Rest Area
ETA 101 minutes (111 miles)
Current: 6/15 spaces

SO @ -y Pasco County Rest Area
ETA 128 minutes (141 miles)
Current: 5/13 spaces

4

FL511 Website Truck Parking
Facility Map View




= Freight Studies for
#% Improved Mobility &

B9 Safety
FDOT\ 5

- FLFAC Meeting, August 17, 20




Partners

FDOT

DISTRICT 5

(TSM&O, Freight)
PM: Noemi Rodriguez

Florida
Freight

e ‘%‘;ﬁ Advisory

o)
- % Committee

FDOT TSM&O

Consortium
(MPOs, Cities, Counties, Transit)

Consultant Team

PM: Aung Thurain
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Goals & Objectives

Project Goal:

1 Improve Safety & Efficiency of freight movement through the Identification
of TSM&O strategies & technology

Stakeholder Involvement Objectives:

(d We are here to serve the transportation challenges and needs of the freight
industry partners

(1 We want your input on operation and safety issues on the roadway network
1 We want to confirm areas of needs

1 We want to share information and review solutions founds through research
and add additional solutions and hear your concerns

J We want to get your perspective on Connected Vehicles



Identified Locations with Freight
Movement & Safety Issues

Arterial Roadways

Freight Generators and Truck Volumes
Orange County, FL

Prioritized Segments TrUCKAADT = 3501-6,000

0-500 e § 001 - 10,000
Limited Access &01-1,00

10,001 - 15,000
1,5[]1- 3,50[] —— 15‘[][][]

Dept. of Revenue 020: Airports 042: Heavy
Use Code Industnal
029: Wholesale
015: Regional outlets 043: Lumber
Shopping ] Yards
Centers 041: Light
Manufacturing
044-Packing 048: 086: Counties
plants Warehousing including non-
e ] municipal
047 Mmeral 066: Orchard government
Processing Groves
. 089: Municipal

We want to confirm
areas of intense
freight activity

Sources: Florida Department of Revenue 2018. FDOT 2019.
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Potential TSM&O Strategies

Q Freight Signal Priority

Advanced Train
Detection System

é: ~ ‘LJ i ‘u ‘]"

.«}7 Green light timing is extended to allow
. the vehicle to cross the intersection
)

Truck Specific
Dynamic Message

TRUCKES 1O
LHhi}’%TREET £
USE LUS-44]1N




Freight Signal Priority (FSP)

Benefits

Extends or Requests GREEN

O Reduces delays and travel time

(J Reduces truck-related rear end
collisions

O Reduces fuel consumption and
emissions

Corridor Characteristics

Freight & industrial land use

igh truck crash rate — rear ends

O Pres
peaks

nce of signal delays (off-

Seeking Inp on:

 Additional locations/movements
for FSP

d Influence schedule or route choice E ﬂ

O Device installation for freight
vehicle recognition



\\

Advanced Train Detection

Delay Reduction Benefits

O Advanced signage — Alternate routing

O Pre-emption recovery phase — Extended
GREEN after train crossing

Corridor Characteristics

O At-grade crossings on freight corridors
O Train frequency, duration of crossings
t\l\Traffic signals in vicinity

N
Seeking Input on:

AN

Q Safet\V\and delay concerns at crossings

0 Route a\hmi\dance due to crossings

d Message content and location of
advanced warnings

_I.'andstre:etfﬂd' =
n BB
.

e =

23



Identified Locations with Freight\
Movement & Safety Issues

Limited Access Roadways — I-75

Parking
% Availability
Sumter County: ross City v Newberry Gainesville e
. Hawthorne
Begin MM 306
End MM 329 Chiefland Micanopy
Bronson
: Citra
Williston
Marion County:  wamee
. Morriston
Begin MM 337 rosenin o .
End MM 358 Ocala iversion
Cedar Key ROUtlng
Dunnellon Belleview

Crystal River el e Villages

Invernes -
Leesbt

Warning L -

Brooksville Q

Spring Hill Y icsive \

754




Identified Locations with Freight\
Movement & Safety Issues

Limited Access Roadways — [-95
Comparative
akac eeeeee t City Flatgn;rmie“h Travel Time
Brevard County: @ Signs
Begin MM 180 S

E nd M M 202 Astor; q‘ DaytongBeach

De L Port Orange
Alexander, Spring
Spring
. Deland Nevg Smr\(rna
. eac
Volusia County:

Begln MM 260 : Deltona
End MM 268 :SDora Sanford %

Apopka

Altamonte Mims
Springs
Winter Park Titusville
Orlando
Lake B
Vist
Kissimmee Q AN %)
St Cloud = AEEEEEEEEEEEEEN
i}
i} -
m  Transition  Buffer Zone Work Zone
Deer Phrk Zone
(L@ )] Roadside
P icisn: § N &/ Unit
Lake Wales w
Whittier

Work Zone Warning



Truck Parking Availability

Benefits

O Provides downstream parking
info

REST AREA

D Fulfills HOS requirements Tnucrf;_PIARmNc
2ark

d Reduces parking overflows ) \ o (TiteSille

Corridor Characteristics

O Limited access facility
O Sites at/approaching capacity

O Available downstream private
parking availability

Seeking Input on:

O Current source of parking
information

O Content of message

(Jd Needs and issues on arterials
(delivery/pick-up locations)




Queue Warning

Benefits

0 Real time queue information

(J Prevent secondary crashes EA N R

O Improve mobility FLASHING

Corridor Characteristics

O Limited access (e.g. |-75 & [-95)

TRAFFIC
STOPPED

0 High occurrence of incidents 5 MILES AHEAD

causing lane closures
O CCTV and DMS availability

Seeking lnput on:

O Current medium for receiving

traffic condition information Panasoffkee

O Other types road condition
information desired

J Identification of locations

within FDOT District-5 ,
7
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Input on Potential Improvements

Mobility

O Alternate Routing or Comparative Travel Times

O Congestion/Delay Prediction

O Work Zone Information & Warning (e.g. ramp, lane closures)
O Traffic Signal Priority (GREEN extension, Reduced RED time)
U Increased Coverage of Truck Parking Availability

Safety

O Advance Queue Warning

4 Enhanced Road Hazard Warning

J Enhanced Road Geometry Warning

d Enhanced Conflict (Crash Mitigation) Warning

Additional Solutions

O Are there other technologies that you have encountered that
have benefited you? Location specific or in general?



Road Side Units (RSU) | o

Broadcast BSM, SPaT and MAP messages
Connect to comm. Networks (WiFi, LTE)

Facilitate V21 communication In-Vehicle/Mobile

Equipment
- =

|-75 FRAME

SPaT Display

Legend
mem Arterials in I-75 FRAME
mm |-75in 1-75 FRAME
== UF AID
mm Gainesville SPaT Trapezium
mm GAToRS

PED
Crossing




On-Board Units (OBU) \

D5 Testing RSU/OBU Compatibility
http://www.cflsmartroads.com/projects/CVAV_D5_Testing.html

Data security
Data encryption/anonymous
Anonymous — multiple ID changes
No Tracking — provides info when in range of RSU

Device installations on emergency vehicles

Dispatch software & OBU Emulators TAKETHE
e EDOT THE 900m 400m=»
"'“-.1“ FLEET MGMT CTR
: S = E
= L =
- . ®
I J =k
. ITS-RS2-M
Vieshiche tracking device logs lacation Data s transmilted via cellular via internet \
or satellite networks
- A | WSS 6 TR weo

and vehicle diagnostic information
ANT1 ANT2




Connected Vehicle Application

Safety applications . q
beyond What the Veh|C|e Vehicle Turning Right in Front of Bus ?

can “ see ” Warns a bus driver when a vehicle attempts to turn right in
front of the bus as the bus pulls away from a bus stop. Curve Speed Waming
C u r Vv e S p e e d % : : ' Alerts the driver if current speed is too fast for an approaching
. . . Pedestrian i!1 Signalized Bl_'uss_walk e
P e d es t rian crossin g 3 N }f:ta;rnss; g:iz:mer if a pedestrian is crossing in a signalized

Crash avoidance ®
Work zone warning ¥*
Queue warning ¥*
Weather warning ¥*
Incident Alerts¥®?

Signal Priority Request®*?

+

26OBU Dispatch Software
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OBU Installation Discussion

How do you feel about the future of CV for your business?
Are you willing to install On-Board Units on your vehicle?

Let’s do it

This make some sense, but | need more information and
assurances

N o
Other

; ¥ What are your feelings about CV?

This Photo by Unknown Author is licensed under CC BY-SA
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Dispatch Software Discussion

Potential connectivity of dispatch software to FDOT:
What dispatch software/on board equipment are you using?
|s there a central platform or industry standard?

Are you willing to lets us tie into your dispatch software?
Let’s do it

This make some sense, but | want some assurance before you
put something on my dispatch software

This make some sense, but | need more information and
assurances

N o
Other
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d Evaluate needs from stakeholder input and data collection

Next Steps

J Work with you to address concerns and provide additional
information

d Identify opportunities to deploy TSM&O and
CV strategies

J Develop deployment priority and timeline

(d Develop concept plans for near-term
deployments

d Present findings to Stakeholders (April 2021)



e
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. l Questions?

y

S

Please take our survey:
& S L=

_— https://arcg.is/00Pj11 %
— e
[ |




Thank You!
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Florida Regional Supply Chain Optimization Model

Overview of the Approach and Outcomes

Presented to Florida Freight Advisory Committee (FLFAC)
August 17, 2020



Optimization Objectives

1 Reduce business transportation costs

o Up to 80% of a products’ total landed cost is built-in to the
supply chain network design

O Optimization can also address other goals:

= Speed to market “ . :’E‘&YCIS\:ICII(‘);Al :Boljglcé;’-zflll:::;fr;g?;:urcing,6-Transportation
m Reliability o
‘ End Use Customer - Demand
oo End Use Customer - Demand .
= Resiliency Y- AV S aa o ©
a R/ , @ —
. ():m;-;ﬁ — Distribution Center
o Truck congestion o -
- =g
Inventory -
S Q@ NI



Integrating Public and Private Data @‘@

gueteica

. . /‘ - ’ -
Freight Analysis Framework (FAF-4) Quetica provides Quetica’s Shipment Data
. .. unparalleled knowledge of Warehouse: Data from
Reports commodity origin/ . o . )
destination (O/Ds) by tonnage and freight data; using both freight shipment documents.
y g public and private sources E.g. Midwest/Nebraska

value for 123 domestic regions on 43
commodities & 8 modal categories.

Customized Freight

DETER NS - .

County / TAZ

>— Commodity Flows —< - - -

Equipment type from Regional Business Data and
regional data sample Analytics: Using our history
Trade data: import/ export data and experience Quetica
that provides better accuracy on Meaningful cost works with companies to
true origin and destination of . assemble freight document
. ’ . metrics .
international shipments samples from the region.

_ . -

Powerful freight transportation © 2020 Quetica, LLC.
and supply chain analytics




Network Optimization Approach
B

¢ Data review and assessment
e Stakeholder interviews
¢ Private sector data collection and assessment

1. Data Assessment &
Stakeholder Outreach

e Multimodal network inventory and capacity analysis
e Commodity flow data disaggregation
e Socio-economic structure analysis

2. Network Capacity and
Demand Analysis

¢ Baseline model development and optimization
e What-if scenario runs and analysis
e |dentify potential modal shifts to rail/cross-dock consolidation

3. Model Development and
Optimization

* Logistics solutions development/ Re-engage stakeholders
* Benefit and cost analysis
e Optimization strategy and business case development

4. Optimization Strategy and
Business Case Development

N\

© 2020 Quetica, LLC. All rights reserved



Potential Scenario Analysis

Scenario Justification

1 Inte rm odal ¢ |ncrease access to rail for containerized
e Improve utilization / reduce costs

Service Options

® |[ncrease access to rail car-load

2. TI"a nS|Oad e Improve utilization / reduce cost

3 COnSO“dation/ e Improve equipment utilization
. . . e Reduce costs and truck miles
Deconsolidation

4. Intracoa stal e Options for water accgss and connectivity
e Reduces truck congestion

Barge




“What-If” Scenario Analysis

a2 f
-1 Objective: Optimize networks to reduce transportation costs
O Test network changes/investments
1 Geography:
o all counties in Districts 2 and 3
o Includes:
O Locations (county level)
o Market sizing

O Cost savings for total network improvements
O Cost/Benefit and ROl analysis

© 2020 Quetica, LLC. All rights reserved - Confidential



Transloads Analysis: Basic Concept

o Saves shippers money
o 1 rail car = 4 semi-trailers

o Average full truckload
rate: $0.10 to $S0.15 per
ton-mile

O Average rail rate: $0.06
per ton mile

o Promotes economic
development via clustering

o Helps addresses national
long-haul truck driver
shortage facing trucking
industry

Single Mode Transportation

Long-hau| trUCking Receivers
° @)
Shipper
—Q0
O
Multimodal Transportation
Receivers
Shipper 0
Rail <:
Multimodal O
facility Q@

Multimodal facility

© 2020 Quetica, LLC. All rights reserved - Confidential




Truck Consolidation Analysis: Concept

Inbound partial or less than truckload

EETEE ST Outbound full truckload

e

Cross-dock/Warehouse to
unload, sort, and reload

© 2020 Quetica, LLC. All rights reserved - Confidential



Visualization Example: State Level Analysis
7y s

Dashboard
Dataset Name
Total Tonnage (K Ton) by State AFOnerid
L Study Scope (State)
lowa -
SCTG
All -
Include Tonnage above (Use -1 to include all)
E |
Include Distance above (Use -1 to include all)
E |
Measure
TULE U VI T I
(=) Total Tonnage (K Ton)
Mode
(® All-Medes
[T
Direction
. Qutbound . Inbound
SUM(Selected Measure)
© penStreethap contributors Mexico CHENENNT T 25252063
Total Tonnage (K Ton) by State (Chart) Total Tonnage (K Ton) by Direction(%)
State Direction
North Carolin= | I — State Inbound Outbound Grand Total
Virginic I North Carolin 13.235% 13.236%
Texzs I Virginia 8.454% 8.454%
Lovisions Texas 6.681% 6.681%
Missour: | Louisiana 6.5019% 6.591%
Nebraska I Verment 3.683% 3.683%
Kansas | Maine 2.960% 2.960%
Georgia [ NNNNGEE Washington 2.425% 2.425%
vermont [N Mebraska 5.683% 5.683%
oM 2m aM 6M aM 10M 12m 14M 16y Georgid 3.726% 3.726%
Selected M _ Kansas 4.674% 4.674%
re =
elected Measure = Alabama 3.261% 3.261%

Confidential



Key Roles and Responsibilities

_4 4
o FDOT - Freight & Multimodal Operations (FMO)
o Identify key planning partners at the District level
o Identify data resources and contacts
o Review high-value opportunities with the private sector

o Enterprise Florida & Other Partner Agencies/Entities
o ldentify regional representatives
O Bring stakeholders to the table for outreach
o Review high-value opportunities with the private sector
o Connect economic opportunities, education and infrastructure



/ MULTI-USE CORRIDORS OF REGIONAL ECONOMIC SIGNIFICANCE

About M-CORES

The Multi-use Corridors of Regional Economic Significance (M-CORES) program is intended to revitalize rural communities, encourage job
creation and provide regional connectivity while leveraging technology, enhancing the quality of life and public safety, and protecting the
environment and natural resources. The program was signed into law by Governor Ron DeSantis on May 17, 2019. The intended benefits include,
but are not limited to, addressing issues such as:

eHurricane evacuation
eCongestion mitigation
*Trade and logistics
*Broadband, water and sewer connectivity
eEnergy distribution
eAutonomous, connected, shared and electric vehicle technology
eOther transportation modes, such as shared-use nonmotorized trails, freight and passenger rail, and public transit
*Mobility as a service
e Availability of a trained workforce skilled in traditional and emerging technologies
eProtection or enhancement of wildlife corridors or environmentally sensitive areas
eProtection or enhancement of primary springs protection zones and farmland preservation areas

The Florida Department of Transportation (FDOT) is assigned with assembling task forces to study three specific corridors:

eThe Suncoast Connector, extending from Citrus County to Jefferson County
*The Northern Turnpike Connector, extending from the northern terminus of Florida’s Turnpike northwest to the Suncoast Parkway
eThe Southwest-Central Florida Connector, extending from Collier County to Polk County




Contacts

Mark Berndt, Project Manager Richard Langer, President
Quetica, LLC Quetica, LLC
651-964-4646 x857 651-964-4646 x800
Rob Palmer, Project Oversight Dr. Weiwen Xie, Technology Chief
904-400-3491 Quetica, LLC

651-964-4646 x803

For more information visit:

© 2020 Quetica, LLC.



Roundtable




COVID-19 Issue Survey Rankings

Most
Issues
Decline in movement of cargo, leaving containers stranded _
Truck drivers facing food/sanitation shortage issues _
Medical equipment is in demand _
Least Numb f flights i ally d i
umber of cargo flights is generally dropping
Urgent _
Issues Less traffic on the roads is an opportunity to study freight
impacts

o
-
)
w
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o
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<
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Additional Issues Mentioned in Survey

* Increased freight delivery into neighborhoods is creating
different safety/conflict issues

* PPE equipment and CARES Act money for essential
transportation freight workers

e Lack of Uniform Protocols and differences from town to town
on how to operate

* Ocean exports has seen a decline in the number of containers
and vessel services to the Caribbean and Central America




COVID-19 Issue Survey Rankings

Most
Issues
Decline in movement of cargo, leaving containers stranded _
Truck drivers facing food/sanitation shortage issues _
Medical equipment is in demand _
Least Numb f flights i ally d i
umber of cargo flights is generally dropping
Urgent _
Issues Less traffic on the roads is an opportunity to study freight
impacts
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Best Practices Mentioned in Survey

* Communication early and often is key

* Ports are working with their tenants, truckers and communities to
ensure that operations can continue as normal -- with port leadership
even handing out PPE equipment and food to truckers at gates

* We take everyone's temperature upon entering our buildings, all
employees wear face masks and we maintain social distancing

* Some of the best practices during this time most companies are
doing is evaluating their processes of work on a more cost-effective
basis. Much focus is being placed on reducing steps to job completion
and an overall review of the accounting processes

e |T is critical in these times




Best Practices

* What has COVID-19 changed about your operating
practices?

* Any ideas on how we can use data to support goods
movement in Florida and beyond?




Public Comments




Member Comments




Comments

Broward County's Port Everglades Department David Anderton

Genesee Wyoming Railroad Joe Arbona
Space Florida Mark Bontrager
Florida Fruit and Vegetable Association Tori Bradley
Lakeland Linder International Airport Gene Conrad
Florida TransAtlantic Holdings John Dohm

JAXUSA
Interport Logistics, LLC

John Freeman
Gary Goldfarb

Enterprise Florida Mason Henson
Atlantic Logistics Inc. Robert Hooper
Franklin Street Larry Kahn

FEC Bob Ledoux
FAU - Freight Mobility Dan Liu

Winter Haven Economic Development Council Bruce Lyon
Walmart Robert Midgett
City of Pensacola/Port of Pensacola Amy Miller
Florida Trucking Association Alix Miller
University of South Florida Seckin Ozkul
Crowley Logistics Stan Parkes
Brevard County Troy Post

Mike Rubin
Gregory Stuart
David
Malcolm

Florida Ports Council

Broward Metropolitan Planning Organization
UNF
US Sugar

Swanson
Wade
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Adjourn

Please take our survey:
& S L=

— https://arcg.is/00Pj11 %
— ¢ -
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Rickey Fitzgerald
Manager, Freight & Multimodal Operations
Florida Department of Transportation

605 Suwannee Street, MS 25

Tallahassee, FL 32399
850.414.4702; rickey.fitzgerald@dot.state.fl.us

& ljggﬁ FM@



