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OVER $5
BILLION

AUTHORIZED SINCE
THE INCEPTION OF
THE PROGRAMS

RFAP & RTAP

AWARDED

250 + PROJECTS
S200 o

between

2009 ¢ 2017

34 RAIL PROJECTS APPROVED
in 2 0 1 7 5 RTAP PROJECTS COMPLETED (23 TRACK MILES IMPROVED/ADDED)
8 RFAP PROJECTS COMPLETED (19 TRACK MILES IMPROVED/ADDED)



Project Identification Process

Compared projects with commodity flow data

representing existing and forecast demand over
the next 10-years.

e Found that the projects support many of
Pennsylvania’s Targeted Industries of Economic
Growth and Keystone Opportunity Zones
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STAKEHOLDER DEMAND
OUTREACH ASSESSMENT

MULTIMODAL
NEEDS

WW - Analyzed project locations to determine their

' proximity to existing and emerging rail-related
m 'cﬂi y industries and economic centers.

* Projects could create over 1,700 new jobs
e Projects could help retain over 1,100 jobs



Projects ldentification & Characteristics

122 Projects identified on 37 railroads in 42 counties

[l CREATES SERVICE
Projects that bring in
new customers or
build new rail freight
connections

Il IMPROVES SERVICE
Projects that upgrade
or rehabilitate rail lines
to improve service to
existing customers

[ MAINTAINS SERVICE
Projects that bring the
rail infrastructure into
a state of good repair

NUMBER OF
PROJECTS BY
PROPOSED

CHANGE
TO THE
NETWORK

NUMBER OF
PROJECTS BY
READINESS

[l READY-TO-GO
Projects that have a clear
purpose and need,
completed  engineering
and design, and minimal
permitting requirements

ALMOST READY
Projects that meet the
majority of “Ready-To-
Go” criteria but are
missing one of more of
the criteria

Projects that are needed
but are still in early stages
of project development
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48 PROJECTS

22 PROJECTS ﬁ .

17 PROJECTS

14 PROJECTS 13 PROJECTS 14 PROJECTS

11 PROJECTS
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