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Framework for Strategic Focus

Efficient &
Strategic
Operations

FDOT strategic freight focus is to achieve success through teamwork and efficiency. Teamwork and
efficiency will be by means of removing institutional, Infrastructure and funding bottlenecks to build a well-
connected, reliable and safe multimodal network.
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Florida National Highway Freight Program

* Formula required to spend $301 Million
($6.2 Billion Nationally) over five years:

- Update existing state freight plan for FAST Act
compliance

- Designate National Highway Freight Network
NEEN)
* Primary Highway Freight System (PHFS)
« Critical rural freight corridors (CRFC)
* Critical urban freight corridors (CUFC)

 Establish freight advisory committee —
encourage industry stakeholder involvement




Update Existing State Freight Plan

Update existing

freight plan

(Freight Mobility

and Trade Plan)

» Keep existing
policy and
Investment
elements

* Append with
FAST Act
requirements

Required Element

1. An identification of significant freight system
trends, needs, and issues with respect to the State;

Status

Included in Freight Mobility and Trade Plan
Investment Element Chapter 2

2. A description of the freight policies, strategies, and
performance measures that will guide the freight-
related transportation investment decisions of the
State;

Included in Freight Mobility and Trade Plan Policy
Element Chapter 4

3. When applicable, a listing of—

a. multimodal critical rural freight facilities and
corridors designated within the State under section
70103 of title 49 (National Multimodal Freight
Network);

List of critical urban/rural freight corridors draft —
pending final FHWA approval

b. critical rural and urban freight corridors designated
within the State under section 167 of title 23
(National Highway Freight Program);

List of critical urban/rural freight corridors draft —
pending final FHWA approval

4. A description of how the plan will improve the
ability of the State to meet the national multimodal
freight policy goals described in section 70101(b) of
title 49, United States Code and the national highway
freight program goals described in section 167 of title
23;

Included in Freight Mobility and Trade Plan
Investment Element Chapter 1

5. A description of how innovative technologies and
operational strategies, including freight intelligent
transportation systems, that improve the safety and
efficiency of the freight movement, were considered;

Included in Freight Mobility and Trade Plan
Investment Element Chapter 4
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Designate National Highway Freight Network (NHFN)

* Primary Highway Freight Network (PHFS)
-1,656 miles (41,518 Nationally)
- US DOT Designated

* Critical Rural Freight Corridors (CRFC)

-320.14 miles
- FDOT approve rural area corridors
—Must provide access to Ag & Industry

e Critical Urban Freight Corridors (CUFC)

-160.07 miles
- Urban areas over 500,000 require MPO approval
—Must provide access to freight facilities




Designhate NHFN: develop draft with CRFC/CUFC
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Designate NHFN: develop draft with CRFC/CUFC
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National Highway Freight Program (NHFP)
DRAFT Timeline

» Review projects for eligibility & create a list of potential NHFP projects for FY2019 — FY 2023

» Determine FDOT District priorities

Feb 2017

» Develop a preliminary NHFP funding strategy for FY2019 — FY 2023
* Florida Freight Advisory Committee (FLFAC) to provide recommendations and/or endorsement

* Incorporate FLFAC recommendations as needed and finalize funding strategy for FY2019 — FY 2023
» Update FMTP FAST Act Addendum to reflect the final funding strategy for FY2019 — FY 2023

* Program projects

July.
2017

) 4
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Florida Freight Advisory Committee

First meeting: Friday April 21, 2017
Register here: FreightMovesFlorida.com/events/florida-freight-advisory-committee/

ContactUs £ ¥ @ A

" FLORI DA Freight In Florida  Statewide Initiatives Local & Regional Initiatives Resource Center News & Events Q
FREIGHT + LOGISTICS

Events

SEARCH  reset Florida Freight Advisory Committee
Dates: April 21 - April 21, 2017

Location: Florida Department of Transportation -Auditorium

Address: 605 Suwannee Street

Website: http//www FreightMovesFlorida.com

CATEGORY Contact: Casey Grigsby
+ AVIATION Phone: 8504144736

Email: Casey Grigsby@dot.state.fl.us

+ CARGO
The first meeting of the Florida Freight Adviosry Committee will take place on April 21, 2017 from 9:00

- Foom a.m.-12:00 p.m.

* FDoT2 To register to attend the Florida Freight Advisory Committee, select the link below. When registering you will
o Show Al be asked to enter your name, organization, phone number, and email address. This information will only be
used to keep track of seminar participation and will not be shared with others. Please make sure you enter
your email address correctly, as you will be sent login information via email. If you register for a seminar and
later find out you can no longer attend, please inform Casey Grigsby via email at
Casey Grigsby@dot state fl.us

If you experience any difficulties, please contact Casey Grigsby.

FLFAC Reqistration: hitps //attendee. gotowebinar com/reqister/217425507374444 291
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Florida Freight Advisory Committee: Meeting Hubs

Florida Department of
Transportation Central Office
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Jason Klempin
407-482-7882
District 5 Freight Coordinator

Brian Hunter
813-975-6436
District 7 Freight Coordinator

Jeremy Upchurch
954-777-4279
District 4 Freight Coordinator

Keith Robbins
863-519-2013
District 1 Freight Coordinator

Carlos Castro
305-470-5238

FITORT District 6 Freight Coordinator
S
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Florida Freight Advisory Committee: Meeting Hubs

District 1 District 5
FDOT District One Orlando Office Complex-Lake Harris Room
Multipurpose Room-Room 391 133 S. Semoran Bivd
801 N. Broadway Ave Orlando, FL 32807
Bartow, FL 33830
Jasaon Klempin
Keith Robbins Office: 407-482-7882
District Freight Coordinator Cell: 386-956-1562
Office 863-519-2913 Jason Klempin@dot state fl.us
Cell 863-232-7525
Keith Robbins@dot.state.fl.us

District 6
District 2 Florida Department of Transportation,
Jacksonville Urban Office Conference Room A — 6102A
Acosta Room 1000 NW 111th Avenue
2198 Edison Ave Miami, FL 33172
Jacksonville, FL 32204-2730

FDOT District 2 Lake City Office Carlos A. Castro
Madison Room Office: 305-470-5238
1109 South Marion Avenue Cell: 786-288-0352

Lake City, Florida 32025 Carlos.Castro@dot state fl. us

Justin Ryan

Office: 904-360-5693 District 7

Justin Ryan@dot state flus Dolphin Conference Room
11201 North McKinley Drive

District 3/ Central Office Tampa, Florida 33612

Florida Department of Transportation

Auditorium Brian Hunter

605 Suwannee Street Office: 803-975-6436

Tallahassee, FL 32399 Brian Hunter@dot state fl us

Casey Grigshy

Office: 850-414-4736

Cell: 352-210-0121

Casey . Grigsby@dot state fl.us

District 4

District Office Conference Room 3 (3
Floor)

3400 W Commercial Bivd

Fort Lauderdale, FL 33309

Jeremy Upchurch

Phone: 954-777-4279
E-mail: Jeremy Upchurch@dot state fl us

Footy [JRJE)IR
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Florida Freight Advisory Committee: Invitation

FLORIDA
FREIGHT
ADVISORY
COMMITTEE
(FLFAC)

Upcoming Meeting

Florida’s transportation system supports the nation’s 4th largest economy
and 3rd largest population, provides 540,000 jobs, and directly affects our
daily lives. Goods movement is a critical aspect of statewide impact and
network usage.

The FLFAC advises the Florida Department of Transportation by providing
insight on freight-related priorities, issues, projects, and funding needs.

The intent of all FLFAC meetings is to provide an open dialogue to advance
discussion of critical freight-related topics — we welcome your participation
and input!

Friday, April 21, 2017

Florida Department of Transportation Auditorium
605 Suwannee Street, MS 25

Tallahassee, FL 32399-0450

9AM - 5PM (if needed)

For more information and to register, visit
FreightMovesFlorida.com/events/florida-freight-advisory-committee/

FDOT\) .
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Questions?

April 6, 2017 | Cocoa Beach, FL

Rickey Fitzgerald, FDOT
Freight & Multimodal Operations Office Manager




