Freight Priorities Program (FPP)
Approval of the 2019 Project List

Presented to MPOAC Freight Committee
e MPOAC



Agenda

® Program purpose

® Overview of process

® What Funding Programs are We Trying to Influence?
® 2019 Freight Priorities Project List

® ACTION: Request Freight Committee approval

® Remaining Actions and Next Steps




Purpose of Program

® Jo provide MPOs with an additional opportunity to identify high prionity freight
projects on an annual basis, and use the MPOAC as a united voice to promote and
endorse these priorities on behalf of its members, for consideration by FDOT




Overview of Process

® Program consists of the following:
® Each MPO can submit up to 3 freight projects

® Projects must fall on state highway system, and be post-PD&E or PD&E underway, or PD&E funded, or
project does not require PD&E (ready for design and/or construction)

® Projects must be able to accept funds in the current work program (e.g., be unfunded, partially funded, able
to accept accelerated funding)

® Screening check list must be completed for each project and submitted to MPOAC
® Staff need to respond to any follow up questions from consultant team
® Project list will be developed for Florida and presented to MPOAC for approval

® Approved list will be transmitted to FDOT to inform annual work
program development activities




Overview of Process

® Review and Vetting
® Check listinputs were reviewed for completeness and content

® URLs provided to source documents (LRTP, TIP, Work Program) were validated
and projects confirmed

® Follow up questions were developed based on
® Missing data
® Incomplete data

® Data unable to be confirmed with provided URLs

® (Questions were submitted to MPOs for additional data and clarification as
necessary

Revised check lists were reviewed and used to develop project list



Schedule of Activities

MPOAC announced the Call for Projects on February 20,2019

Training Webinars held on February 28 & March 6, 2019

MPO Project Submissions Due on March 22, 2019

Requests for Additional Information Sent Out on April 9 & April 10, 2019
Revised Project Submissions Due on April 19, 2019

Project List to be Endorsed by MPOAC on April 30, 2019

Project List to be Transmitted to FDOT for Consideration in May 2019

MPOAC




What Funding Programs are We Trying to Influence?

® Funding eligibility is tied to network designations

® National Highway Freight Network (NHFN) and Strategic Intermodal System (SIS) allocations
are controlled by FDOT Central Office

® Funding for all other state highways are primarily controlled by FDOT District Offices in
coordination with MPQOs

® Project list will include projects on the entire of state highway network

® Final list of projects will identify network designations to facilitate consideration
by appropriate funding program(s)




Summary of Submittals

® 14 of Florida’s 27 MPOs participated, submitting a total of 30 projects

® Projects were provided by MPOs in 6 of 7 FDOT Districts

® 100 percent of projects submitted have a PD&E completed, underway, planned or not needed

® 24 projects are on designated SIS roadways and 9 are on the NHFN

® All projects support at least 3 FTP goals with two-thirds supporting 5 or more

® Funding requests totaled $2.7 billion across the 30 projects; note one project request was $1.5 billion

® 12 asked for funding to be advanced ($375 million)

® 15 asked for projects to be funded ($2.2 billion)

® 3 asked for both advancement of current funds and additional funding ($87.6 million)

List includes two of FDOT’s FY2019 INFRA project applications




2019 Project Priority List

(see handout)
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2019 Project Priority List
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Comparison of 2018 & 2019 Project Priority List
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Requested Action

] mPoAC Freight Committee approval of the 2019 Freight Priorities Project List




Remaining Actions

v MPOAC Freight Committee approved the 2019 Freight Priorities Project List

] staff Directors’ approval of 2019 Freight Priorities Project List

_ Governing Board approval of 2019 Freight Priorities Project List

] Transmittal of 2019 Freight Priorities Project List to FDOT




Next Steps

® Document and discuss lessons learned with Freight Committee

® Follow Up with FDOT to evaluate impact of list

® Continue to evolve the program




Questions?
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