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 The Florida Metropolitan Planning Organization 
Advisory Council 

 
Freight Subcommittee 

Minutes from the January 26, 2021 Virtual Workshop 
 
 
 

Committee Members FDOT Participants 
Gregory Stuart, Broward MPO (Chair) Rickey Fitzgerald, FDOT P 
Greg Slay, Capital Region TPA Scott Philips, FDOT 
Gary Harrell, Charlotte County-Punta Gorda MPO Huiwei Shen, FDOT 
Lisa Silva, Hillsborough MPO  
Jeff Sheffield, North Florida TPO Other/Partner/Staff Participants 
 Michael Williamson, Cambridge Systematics P 
MPOAC Member Organization Participants Daniel Crotty, Whitehouse Group P 
William Cross, Broward MPO Jeff Kramer, CUTR 
Paul Flavien, Broward MPO  
Rebecca Schultz, Broward MPO MPOAC Staff 
Sai Edara, Charlotte County-Punta Gorda MPO Carl Mikyska, MPOAC 
Lakshmi Gurram, Charlotte County-Punta Gorda MPO  
Alex Trauger, MetroPlan Orlando  
Brandy Otero, Collier MPO  
Caitlin Cerame, Emerald Coast RPC  
Austin Mount, Emerald Coast RPC  
Mary Beth Washnock, Emerald Coast RPC  
Michael Escalante, Gainesville MTPO  
Marybeth Soderstrom, Heartland Regional TPO  
Ron Gogoi, Lee MPO  
Beth Beltran, Martin MPO  
Nick Lepp, MetroPlan Orlando  
Alex Trauger, MetroPlan Orlando  
Lisa Colmenares, Miami-Dade TPO  
Kevin Walford, Miami-Dade TPO  
Chandra Frederick, Polk TPO  
Steven Bostel, Space Coast TPO  
  
  
P Presenter  
31 Total Participants  
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Discussion Items 

All Discussion Items are based on the Meeting Agenda (Appendix A). 
 

1. Gregory Stuart (Committee Chair) and Carl Mikyska (MPOAC Executive Director) 
welcomed all participants and opened the virtual workshop with introductions. 

a. The MPOAC Executive Director explained that the gathering was considered a 
“workshop” since the participants were not meeting in person. 

b. Beth Beltran from the Martin MPO announced that her Board updated their 
bylaws to establish a freight transportation advisory committee (FTAC). 

2. The Committee Chair gave the Committee Chair Update: 
a. The Chair stressed the importance of freight and goods movement, especially 

during the pandemic. 
b. The Chair shared his optimism for the continued support for freight coming from 

the Office of the President of the United States while also noting that 
sustainability would be a renewed focus of the new administration. 

c. The Chair projected that community centers and grocery stores (e.g., Publix) 
would take on new roles following the delivery plan of the COVID-19 vaccine, 
making freight even more critical in the future. 

d. The Chair suggested that there are many new topics for the Committee to 
discuss in the near future. As our transportation system begins to change, new 
funding policies (i.e., reforms for the dwindling fuel tax revenues) will be needed 
for emerging technologies (e.g., autonomous vehicles). 

3. Rickey Fitzgerald gave the FDOT Freight and Multimodal Operations (FMO) Office 
Update to review their recent work and activities. 

a. The FMO Office completed its Freight and Mobility Trade Plan (FMTP) in April 
2020. 

b. On November 30th, 2020, FDOT held a workshop with its internal stakeholders 
(i.e., District Freight Coordinators or DFCs) to define the National Highway 
Freight Program (NHFP) by policy. 

c. On December 10th, 2020, the FMO office participated in a Truck Parking 
Workshop with the Federal Highway Administration (FHWA). 

i. The FMO office completed a statewide Truck Parking Study in March 
2020, and FHWA reached out to set up a series of at least three (3) 
workshops. 

ii. Rickey Fitzgerald noted it would be an excellent opportunity to identify 
tangible solutions to Florida’s truck parking needs. They are forming new 
partnerships and receiving lots of constructive feedback from a national 
perspective. 

ftp://ftp.martin.fl.us/pub/outgoing/MPO/Agenda_Packages/MPO_Policy_Board_1.25.21/Agenda%20Packet%20MPO%20Jan.%2025-2021%20Board%20Meeting.pdf#page=82
ftp://ftp.martin.fl.us/pub/outgoing/MPO/Agenda_Packages/MPO_Policy_Board_1.25.21/Agenda%20Packet%20MPO%20Jan.%2025-2021%20Board%20Meeting.pdf#page=82
https://joebiden.com/clean-energy/
https://www.publix.com/publix-coronavirus-updates
https://www.fdot.gov/rail
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/rail/fmtp/april-2020/fmtp-tm-vp-april-2020.pdf?sfvrsn=5ec40f68_8
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/multimodal/flfac/december-2020-flfac-presentation.pdf?sfvrsn=d8e48b19_2#page=30
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/rail/publications/studies/planning/trucking/truckparkingworkshop_12-10-20.pdf?sfvrsn=2490bc66_4
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/rail/publications/studies/planning/trucking/truckparkingworkshop_12-10-20.pdf?sfvrsn=2490bc66_4
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/rail/publications/studies/trucking/florida-statewide-truck-parking-study_final_march-2020.pdf?sfvrsn=98bcb129_4
https://www.fdot.gov/rail/studies/truck-parking
https://www.fdot.gov/rail/studies/truck-parking
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d. On December 15th, the FMO Office met with the Florida Freight Advisory 
Committee (FLFAC), where they discussed updates to the FMTP, the FMTP’s 
Implementation framework, and FLFAC’s membership turnover. 

e. The FMO submitted their FMTP Investment Element to FHWA. 
i. The document summarizes Florida’s yearly allotment of NHFP funds. 

ii. Rickey Fitzgerald noted that they successfully programmed $361 million 
of NHFP funds for 64 projects between FY 2021 through FY 2026. He 
thanked the MPOAC Freight Committee for submitting the projects that 
made it on that list. 

iii. Rickey Fitzgerald also discussed the updated focus of the FMTP 
Implementation phase. 

f. The FMO’s FMTP process will begin again in February. 
i. Call-for-Projects – February 

ii. Project Prioritization – April to May 
iii. Funding Assessment – June to July 
iv. Project Programming – September 
v. Product Delivery to FHWA – December 

4. Daniel Crotty gave the 2021 Freight Priorities Program Update and Roll Out 
presentation (Appendix B).  

a. This year marks the fourth year the MPOAC Freight Committee has supported 
the Freight Priorities Program (FPP). 

b. No substantial changes were made to the FPP’s application process for 2021. 
c. The program’s schedule will begin February 1st, which is two weeks earlier than 

2020. 
d. An interim list of projects will be submitted to FDOT once the call-for-projects 

ends. 
e. The final list will be presented to the MPOAC Freight Committee on April 29th, 

2021. 
f. Alex Trauger from MetroPlan Orlando elevated his MPO’s concern regarding the 

use of National Highway Freight Network (NHFN) roadway designations (e.g., 
Primary Highway Freight System, Critical Urban Freight Corridor, Critical Rural 
Freight Corridor). 

i. At present, the network mileage limitations impact an MPO’s ability to 
identify and subsequently fund priority freight projects. 

ii. Paul Flavien from the Broward MPO shared a success story where they 
partnered with Miami-Dade TPO and the DFCs from FDOT District 4 and 
District 6 to make a designation change. Alex Trauger noted that over the 
last five (5) years, there had been some turnover at the District 5 DFC 
position that has impacted their ability to move forward. 

https://www.fdot.gov/flfac/documents-and-publications
https://www.fdot.gov/flfac/documents-and-publications
https://www.fdot.gov/rail/plandevel/freight-mobility-and-trade-plan
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/rail/fmtp/april-2020/fmtp-tm7_investment-element.pdf?sfvrsn=fb850b87_2
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/multimodal/flfac/december-2020-flfac-presentation.pdf?sfvrsn=d8e48b19_2#page=31
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/multimodal/flfac/december-2020-flfac-presentation.pdf?sfvrsn=d8e48b19_2#page=31
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/multimodal/flfac/december-2020-flfac-presentation.pdf?sfvrsn=d8e48b19_2#page=11
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/multimodal/flfac/december-2020-flfac-presentation.pdf?sfvrsn=d8e48b19_2#page=11
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/content/rail/publications/maps/statewide_nhfn_4-3-17.pdf
http://www.miamidadetpo.org/library/boards/Transportation-Planning-Council/Resolutions/2018-11-tpc.pdf
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iii. Alex Trauger suggested that a statewide study should be done to 
reallocate the network mileage. Rickey Fitzgerald expressed mutual 
concern over the issue and noted that FDOT Central Office had 
experienced delays on the issue due to the pandemic. He also stated that 
he would be looking for answers regarding the reallocation of network 
designation mileage during this year’s FMTP process. 

5. The Committee Chair asked the MPOAC Executive Director to go over Administrative 
Items. 

a. The Committee must have an in-person quorum (i.e., one-third of its members 
present) present at the April 29th, 2021 meeting to endorse the FPP list. The 
Committee Chair suggested that only the necessary members attend in-person 
to establish a quorum. 

b. The Committee Chair noted that he is meeting virtually with House and Senate 
staffers and USDOT appointees in February to discuss the upcoming 
reauthorization bill, climate resiliency, and discretionary programs. 

6. The MPOAC Executive Director opened the floor for Public Comments. 
a. Daniel Crotty recalled Beth Beltran’s announcement regarding the Martin 

MPO’s newly established FTAC to encourage other MPO’s to try and follow suit 
and to use them to propose and vet projects for the FPP. 

b. Beth Beltran noted that virtual meetings had empowered their freight industry 
stakeholders to participate more often. They were responsible for identifying a 
need for an FTAC. 

7. The Committee Chair concluded with the Meeting Adjournment.  

https://www.mpoac.org/download/mpoac_materials/MPOAC-Bylaws-October-2020.pdf#page=11
https://www.mpoac.org/download/mpoac_materials/MPOAC-Bylaws-October-2020.pdf#page=11
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Action Items 

1. Carl Mikyska will provide the MPOAC Freight Committee with the application 
information for the FLFAC turnover process once he receives it from Rickey Fitzgerald. 

2. Review and reorganize the MPOAC Freight Committee membership to reflect any 
changes that have occurred.  
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Appendices 

Appendix Item Page 
   
Appendix A: MPOAC Freight Committee Meeting Agenda 7 

Appendix B: 2021 Freight Priorities Program Update and Roll Out 8 

  



 

 Carl Mikyska, Executive Director 
605 Suwannee Street, MS 28B · Tallahassee, Florida 32399-0450 

1-866-374-3368 x 4037 or 850-414-4037 · Fax 850-414-4895 
www.mpoac.org 

7 

 

Appendix A 

MPOAC Freight Committee Meeting Agenda 
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Appendix B 

Florida Freight Advisory Committee Update – 2019 Activities 
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https://www.safestreetssummit.org/2020-presentations
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https://www.browardmpo.org/current-projects-studies/freight
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https://www.youtube.com/watch?v=1yfOUxlJGnU&feature=emb_logo
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