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• Next Steps 
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Purpose of Program

To Provide MPOs with an Additional Opportunity to Identify High Priority Freight 
Projects on an Annual Basis, and Use the MPOAC as a United Voice to Endorse 
and Promote these Priorities on Behalf of its Members, for Consideration by 
FDOT
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Lessons Learned
• Opportunities for Improvement

• Addition of Multimodal Projects Would Help MPOs Better Address Top Freight Priorities
• Rail, Seaport, Airport, Non-State Roadways

• Additional Data to be Collected Through Checklist Would Enhance the Program
• Unique Project Identifier for Plan Inclusion
• Project Cost for Requested Project
• GIS Shape Files Illustrating Project Location

• Improved Consistency Across Submittals Would Facilitate the Review Process
• Level of Detail to Support Funding Eligibility and Programming Requirements
• Links to Plans to Allow for Easy Verification

• Giving Greater Level of Project Details to FDOT Helps Identify Funding
• e.g., Location of Project Impacts Available Funding Programs (SIS, NHFN)
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Updates to the Program

• Overview
• Project Checklist Converted from             to    to

• Questions/Data Requests Have Been Reviewed and Modified Based on Lessons 
Learned from 2018 List

• Funding Eligibility Has Been Clarified

• Instructions Have Been Updated to Reflect Revised Checklist and to Provide Clarity 
Necessary to Ensure Greater Consistency Across Projects
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Updates to the Program
• What Funding Programs are You Trying to Influence?

• Funding Eligibility is Tied to Network Designations

• NHFN and SIS Allocations are Controlled by FDOT Central Office
• Funding for All Other State Highways are Controlled By FDOT District Offices in 

Coordination with MPOs

• The Project List Contains Projects on the Entire of State Highway Network
• Final List of Projects will Identify Network Designations to Facilitate Consideration by 

Appropriate Funding Program(s)
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Updates to the Program

• Revised Checklist/Worksheet 
• Project Profile Section Has Been Expanded to Collect More Comprehensive and 

Consistent Characteristics for Each Project

• Instructions Provide Greater Specificity of What is Required
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Updates to the Program

• Includes Cost and Schedule by Phase
• Specific Definition of Funding Request
• Instructions for GIS Shapefile Submissions
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Updates to the Program

• Screening questions have been reduced from 9 questions to 5
• Additional detail requested for each question
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Updates to the Program

• Revised Instructions Based off Lessons Learned
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Overview of Planned 2019 Process
• Call for Projects will go out on February 18th, 2019 via Email to each MPO 

with a Due Date Of March 22nd

• MPOs will be Provided with Instructions and a Project Template

• Training Webinars will be Scheduled for the weeks of February 25th and 
March 4th

• One-on-One Technical Support will be Available by Teleconference at MPO 
Request

• MPOs Can Submit up-to-3 Eligible Projects
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Overview of Planned 2019 Process
• MPOs are Encouraged to Work Directly with Their FDOT Freight 

Coordinators

• Projects will be Reviewed for Completeness and Vetted for Content

• Requests for Additional Information will be Submitted to each MPO

• Final Vetted Projects will be Used to Develop the 2019 Freight Priorities 
Project List

• Additional Backup will be Provided as Part of the List

12



Next Steps

• Finalize Material Based on Input
• Schedule and Provide Training to MPO staff
• Issue Call for Projects
• Conduct Project Review and Analysis of Projects
• Develop 2019 Freight Priority Project List for State Highway Projects
• Present to Freight Committee, Staff Directors, and Governing Board for 

Approval for Transmittal to FDOT on April 30th 
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Questions and Answers
Daniel Crotty

Whitehouse Group
dcrotty@whitehousegroup.com

Michael Williamson
Cambridge Systematics

mwilliamson@camsys.com
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