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Current Modeling Software

e Competitive bid process

e FDOT policy requires recurrent review of software
e Last review: 2004

 Model license
e Valid through December, 2016
e Software will continue to be functional
e License is only for updates to software
e Support will be maintained with Citilabs




Competitive Process — Choosing a Direction

* Three processes:
* |nvitation to bid (ITB)

e Awarded to lowest price
* Proposals compared to scope but not to other bidders
e Request for Proposals (RFP)

e Solutions that best meet the needs of the Agency
e Quality + Price

e Qualifications compared to each other
 |nvitation to Negotiate (ITN)
e Scope cannot be accurately defined

e Responses may contain service levels different from scope

e Responses may contain innovative solutions from original specifications
e Quality + Price




Input and Involvement

e Scope of services

e Developed with direction from

* Florida Model Task Force
e Committees
e Full Body

e Technical Review Committee

* Representatives
e FDOT Central Office
 MPO
e District Office




Timeline

* Scope of Services
e Developed

* Under review by Administration 600D MORNIN& T
e Timeline established with approval | SEE THE .
* Intention | H55H55’N5 &
e Advertise as soon as possible HAVE FAILED: |8

e Recognize that MPQOs and Districts
e Developing new models
e Uncertainty of model structure

e Selection
e Positions the state to meet current and future needs
e Facilitate Florida’s ability to manage multiple modeling structures



Questions

Thomas Hill

Florida Department of Transportation
State Modeling Manager
Transportation Data and Analysis Office

Thomas.Hill@dot.state.fl.us

FDOT
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