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Freight Committee

IMPLEMENTING A FREIGHT COMMITTEE

What You Need to Know Before You Start
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Decision to Move Forward

Reasons to Establish
a Committee

Potential
Representatives

Who Appoints?

Committee
Management




Reasons to Establish a Committee

Understand the
Industry

Involve the Industry
Inform the Board
Develop Partnerships




Potential Representatives

Public Agencies
Warehouse Owners
Industrial Realtors
Airborne Shippers
Waterborne Shippers

Truckers
Railroads
Freight Forwarders
Importer / Exporter




Who Appoints?

= Staff Identifies
Potential Members

= Staff Recommends
Members to Board

= Board Appoints

Members
Independently




Committee Management

Frequency of
Meetings

Location and Time of
Meetings

Quorum Decisions

Bringing Iltems to
Committee

Reporting to Board
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QUESTIONS AND ANSWERS

Larry W. Foutz

Senior Planner
lfoutz@wgianalytics.com



