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PERFORMANCE AND NEXT STEPS
Actionable Ideas for all Florida MPOs
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SUMMARY OF ACTIVATES

 Highlights

– First Committee Meeting (Jul 2013)

 Elected Chair and Vice-chair

– Adopted Vision, Mission and Objectives (Jan 2014)

– Completed Outreach Survey (Apr 2014)

 Set Strategic Priorities

 Ranked Presentation Topics

– Performance Measures Listening Session (Oct 2014)

 Resolutions

– Rapid Advancement of Freight Initiatives (Apr 2014)
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OVERALL MEETING ATTENDANCE
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MEMBERSHIP MEETING PARTICIPATION
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OUTREACH SURVEY RESPONSE-RATE

8, 57%

6, 43%

Responsive
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 Presentation Topics

– Performance Measures

– Policies & Legal Issues

– Success Stories & 

Lessons Learned

– Data Collection & 

Modeling

– Public/Private 

Collaborations

– Operations & 

Maintenance 

 Strategic Priorities

– Prioritize Statewide 

Freight Projects

– Build Relationships

– Vet Ideas

– Educate Board 

Members

– Share Lessons 

Learned

– Provide Compliance 

Information

MEMBERSHIP INTERESTS AND PRIORITIES
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RECORD OF PRESENTATION TOPICS
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PRIORITIES SCORECARD

Priority Highlights Grade

Prioritize Statewide Freight Projects (1st) None to Report Unsatisfactory

Build Relationships (2nd)

Florida Chamber

Foundation, Floridians 

for Better Transportation 

and Transportation 4 

America

Satisfactory

Vet Ideas (3rd)
Rapid Advancement of 

Freight Initiatives
Progressing

Educate Board Members (4th) Meeting Attendance Progressing

Share Lessons Learned (5th)

Performance Measures,

Complete Streets and 

Data Collection

Satisfactory

Provide Compliance Information (6th)
MAP-21 and 

Performance Measures
Progressing
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NEXT STEPS

 “Unsatisfactory” Item

 “Progressing” Items

 Performance 

Standards

– Quarterly Updates

– Annual Report

 Ideas Outreach

 Agency Coordination

 Interests and Priorities
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 Adopt Framework for 

Prioritizing Freight 

Projects

 Secure Funding for 

New Ideas

 Publish Materials

– One-page Overview

– Role of Freight

 Invite Compliance 

Presenters

ACTION ITEMS



QUESTIONS AND ANSWERS

Gregory Stuart

MPOAC Freight Committee Chair

Executive Director, Broward MPO

MPOAC


