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CALL TO ORDER & PLEDGE OF ALLEGIANCE



This Photo by Unknown Author is licensed under CC BY‐SA‐NC



APPROVAL OF MINUTES: 
APRIL 28, 2022 STAFF DIRECTORS’ ADVISORY COMMITTEE MEETING

APRIL 28, 2022 GOVERNING BOARD MEETING



PUBLIC COMMENTS
(NON‐AGENDA ITEMS)



MPO LRTP REVENUE FORECASTS
MIKE NEIDHART

ADMINISTRATOR FOR METROPOLITAN PLANNING, OPP, FDOT



2050 Statewide 
Revenue Forecast

MPOAC Meeting

July 28, 2022



Agenda
Goals / Coordination / Outreach

Schedule

Assumptions

Revenue Forecast Guidelines

Table Template Examples

Progress

Next Steps
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Goals
Transparency of process and methodology

Consistency between plans
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Coordination & Outreach
Working Groups

• MPO
• FDOT

MPOAC Briefings 

Florida Metropolitan Planning Partnership Meetings

SIS Coordinators
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Schedule

Initiate 
Working 
Groups

Present draft 
conceptual 

framework for 
reporting 

estimates to 
MPOAC

Present 
financial 

guidelines 
and table 

templates for 
estimates to 

MPOAC

Develop and test the processes and 
procedures for district and MPO 

level forecasts

Provide 
update on 
revenue 

forecast to 
MPOAC

Provide 
update on 
revenue 

forecast to 
MPOAC

2021 2022 2023

NOVEMBER JANUARY APRIL OCTOBER MARCH

Follow up, as needed, 
with Districts & MPOs 

(i.e., clarifications, follow 
up information, questions, 
and/or other assistance

JANUARY

Present 
Revenue 

Forecast to 
MPOAC

and
Distribute Final 

Revenue 
Forecasts to 

MPOs
MAY-JULY

Prepare final revenue 
forecast using tested 

process and procedures

APRIL

Receive 
March 2023 

financial 
snapshot

Ongoing 
coordination 

with 
Districts 

and MPOs
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Provide 
update on 
revenue 

forecast to 
MPOAC

JULY

Anticipated receipt of 2020 
Census Urban Areas



Revenue Forecast Assumptions
January 2023 State Revenue Estimating Conference

Tentative Work Program For State FYs 2024–2028

Program and Resource Plan (PRP) [March 2023 Snapshot]
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Boundary Assumptions

13

Census Urban Area 
boundaries and 
files ready BY

December 2022

Official revenue 
forecast will use 

2020 Census 
geography and 

population

Census Urban Area 
boundaries and 

files ready AFTER
December 2022

Official revenue 
forecast will use 2010 

Census geography 
and 2020 population 

hybrid approach

OR



Financial Guidelines for Florida MPO 2050 
LRTPs
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• General Assumptions
• FY 2023/2024 as Base Year
• FY 2049/2050 as Horizon Year
• Five-year ranges from the Base Year 

to the year 2040 and 10 years for the 
remaining years of the plan

• Cost Estimates
• FDOT to provide factors to adjust from 

present day costs to year of 
expenditure



Financial Guidelines for Florida MPO 2050 
LRTPs
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• Time Bands
• FY 2023/24 – FY 2024/25 (2 years to 

cover time between current budget and 1st time band)

• FY 2025/26 – FY 2029/30 (5 years)

• FY 2030/31 – FY 2034/35 (5 years)

• FY 2035/36 – FY 2039/40 (5 years)

• FY 2040/41 – FY 2049/50 (10 years)



Financial Guidelines for Florida MPO 2050 
LRTPs
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• Guidelines for Revenue Forecast
• Estimates provided at 3 levels

• Statewide
• Districtwide
• MPO

• Statewide Estimates
• SIS (all modes)
• Non-SIS, Non-Highway Modes
• Non-SIS Transit
• Non-Capacity Programs



Financial Guidelines for Florida MPO 2050 
LRTPs
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• Guidelines for Revenue Forecast
• Districtwide Estimates

• TRIP
• SHS (non-SIS) – not in TMA
• STBG (SA, SN, SM, SL)
• TA (TALT, TALN, TALM, TALL)
• Non-Capacity (HSIP, O&M)

• MPO Estimates
• SHS (non-SIS) – in a TMA
• STBG (SU) – in a TMA
• TA (TALU)
• Other Roads (non-SIS, non-SHS)
• Transit Formula



Table Template Examples - Statewide
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2024- 2025 2026-2030 2031-2035 2036-2040 2041-2050
27-Year Total

2024- 2050

TOTAL

Major Revenue Sources

 Amount
 Percent of Total

 Amount
 Percent of Total

State

Federal

Statewide Revenue Estimate (millions of dollars)
Time Periods (Fiscal Years)

Aviation Federal/State
Rail Federal/State
Intermodal Access Federal/State
Seaport Development Federal/State
SUN Trail State

2026-2030 2031-2035 2036-2040 2041-2050
27-Year Total

2024-2050

Statewide Revenue Estimates for Non-SIS Non-Highway Modes (millions of dollars)

Programs 2024- 2025
Funding 
Source

Time Periods (Fiscal Years)



Table Template Examples - Districtwide
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Funding 
Source 2024 - 2025 2026-2030 2031-2035 2036-2040 2041-2050

27-year Total 
2024 - 2050

District 1 State
District 2 State
District 3 State
District 4 State
District 5 State
District 6 State
District 7 State
Statewide Total Forecast

Districtwide Transportation Regional Incentive Program (TRIP) Estimates (millions of dollars)

FDOT District

Time Periods (Fiscal Years)

Funding 
Source 2024 - 2025 2026-2030 2031-2035 2036-2040 2041-2050

27-Year Total 
2024 - 2050

District 1 State
District 2 State
District 3 State
District 4 State
District 5 State
District 6 State
District 7 State
Statewide Total Forecast

Districtwide SHS (non-SIS) - not in TMA Estimates (millions of dollars)

FDOT District

Time Periods (Fiscal Years)



Table Template – MPO
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SHS (non-SIS, in TMA) State
SU (TMA) Federal
TALU (TMA) Federal
Other Roads (non-SIS/non-SHS) Federal
Transit Formula Federal/State

Program Estimates for [insert name of MPO ] (millions of dollars)

27-Year Total 
2024 - 2050

Funding 
Source

Time Periods (Fiscal Years)

Programs 2024 - 2025 2026-2030 2031-2035 2036-2040 2041-2050



Progress
Forecast Test Tables (Using Existing Information)

• Statewide Tables (Initial Draft Complete)

• Districtwide Tables (Initial Draft Complete)

• MPO Tables (In Progress)

Revenue Forecast Handbook (In Progress)
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Next Steps
Complete Test Forecast Tables 
(With Existing Information)

Draft Revenue Forecast Handbook 
(Ready For Review Late Fall 2022)

Check-in with Working Groups (Prior To October MPOAC Meeting)
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SAFETY IS IN 
YOUR HANDS

*Sourced from National Highway Traffic 
Safety Administration

Mike Neidhart, PhD, AICP
Office of Policy Planning
Phone: 850-414-4905
Mike.Neidhart@dot.state.fl.us



EXECUTIVE DIRECTOR’S REPORT

A. 2020 Noteworthy Practices Awards
B. UPWP Amendment
C. MPOAC Annual Report
D. Draft MPOAC Policies and Procedures Manual
E. Discuss Moving Forward with RFP
F. NCHRP 20‐44 Project
G. Meeting Calendar for 2022 and 2023



The Florida Metropolitan Planning 
Organization Advisory Council

recognizes

Broward Metropolitan Planning 
Organization  

for innovation and excellence in metropolitan 
transportation planning in its project

Board Engagement Forum 

having been duly selected by peers serving on 
the Noteworthy Practices Working Group.

Nick Maddox, Chair
Florida MPO Advisory Council
July 28, 2022

MPOAC



The Florida Metropolitan Planning 
Organization Advisory Council

recognizes

Hillsborough Transportation 
Planning Organization  

for innovation and excellence in metropolitan 
transportation planning in its project

Resilient Tampa Bay

having been duly selected by peers serving on 
the Noteworthy Practices Working Group.

Nick Maddox, Chair
Florida MPO Advisory Council
July 28, 2022

MPOAC



The Florida Metropolitan Planning 
Organization Advisory Council recognizes

Hillsborough TPO, Forward 
Pinellas, and Pasco MPO

for innovation and excellence in metropolitan 
transportation planning in the joint project

”It’s TIME Tampa Bay”       
Growth Scenarios & Survey

having been duly selected by peers serving on 
the Noteworthy Practices Working Group.

Nick Maddox, Chair
Florida MPO Advisory Council
July 28, 2022

MPOAC



The Florida Metropolitan Planning 
Organization Advisory Council

recognizes

MetroPlan Orlando

for innovation and excellence in metropolitan 
transportation planning in its project

Connected & Autonomous 
Vehicles Readiness Study

having been duly selected by peers serving on 
the Noteworthy Practices Working Group.

Nick Maddox, Chair
Florida MPO Advisory Council
July 28, 2022

MPOAC



The Florida Metropolitan Planning 
Organization Advisory Council

recognizes

MetroPlan Orlando

for innovation and excellence in metropolitan 
transportation planning in its project

Digital Platform to Collect             
Public Feedback

having been duly selected by peers serving on 
the Noteworthy Practices Working Group.

Nick Maddox, Chair
Florida MPO Advisory Council
July 28, 2022

MPOAC



The Florida Metropolitan Planning 
Organization Advisory Council

recognizes

Sarasota/Manatee Metropolitan 
Planning Organization  

for innovation and excellence in metropolitan 
transportation planning in its project

Just For Seniors

having been duly selected by peers serving on 
the Noteworthy Practices Working Group.

Nick Maddox, Chair
Florida MPO Advisory Council
July 28, 2022

MPOAC



The Florida Metropolitan Planning 
Organization Advisory Council recognizes

Charlotte County-Punta Gorda
Metropolitan Planning 

Organization  

for innovation and excellence in metropolitan 
transportation planning in its project

Leveraging Drone Technology

having been duly selected by peers serving on 
the Noteworthy Practices Working Group.

Nick Maddox, Chair
Florida MPO Advisory Council
July 28, 2022

MPOAC



The Florida Metropolitan Planning 
Organization Advisory Council

recognizes

Forward Pinellas

for innovation and excellence in metropolitan 
transportation planning in its project

SPOTlight Emphasis Areas 

having been duly selected by peers serving on 
the Noteworthy Practices Working Group.

Nick Maddox, Chair
Florida MPO Advisory Council
July 28, 2022

MPOAC



UPWP
Amendment



UPWP Amendment



UPWP Amendment



UPWP Amendment



UPWP Amendment



UPWP Amendment



UPWP Amendment



MPOAC
Annual Report



Draft MPOAC
Policies and
Procedures 
Manual



MPOAC Contracts:  Recommendation to move 
forward with a Request for Proposals (RFP) 



NCHRP 20‐44
Project



MPOAC Meeting Calendar for 2023 



THE MPOAC: A VISION FORWARD

Time to roll up our sleeves and start talking. 



WHAT IS THE MPOAC?

A. Legislative Intent







WHAT DO WE WANT THE MPOAC TO BE?

A. MPOAC 2016 Strategic Directions Plan
B. How can the MPOAC best serve your needs?



2016 MPOAC
Strategic 
Directions 
Plan



What can Lisa and I do to better 
serve your needs? 



MEMBER COMMENTS



ADJOURNMENT

Next Meetings – October 27, 2022
Staff Directors’ Advisory Council

Governing Board
Orlando, Florida


