FLORIDA MPOAC NOTEWORTHY
PRACTICES WORKING GROUP

July 27, 2022
Gainesville, FL

Beth Alden, Presiding



CALL TO ORDER & INTRODUCTIONS



PuBLIC COMMENTS
(NON-AGENDA ITEMS)



APPROVAL OF MINUTES:
APRIL 27, 2022 MEETING



-

GUEST SPEAKER: APPLICATION DEVELOPMENT FOR NCHRP
20-44 PROGRAM
WADE CARROLL, AICP, METRO ANALYTICS



DiISCUSSION OF 17 SUBMISSIONS FOR 2021
A. CONSIDER 3-4 TOP-RANKED EMPHASIS AREAS PLUS NEW
CATEGORY OF “MPO CORE FUNCTIONS”
B. WHICH SUBMISSIONS STOOD OUT?



SELECT FALL-QUARTER NOTEWORTHY PRACTICE
A. NOMINATIONS
B. VOTE IN ORDER OF NOMINATION



DISCUSS STREAMLINING THE APPLICATION FORM
A. WHAT ARE WE LOOKING FOR IN A NOTEWORTHY PRACTICE?
B. WHAT QUESTIONS ON THE FORM ARE ESSENTIAL VS. NICE TO HAVE?



Noteworthy
Practice
Application
Form

MPOAC Noteworthy Practices Working Group

Title of Noteworthy Practice

General Information
Whao
Contact Person and Contact Information
wWhat
Summary of the effort and what need it addressed
When
Timaframe
Where
Location — ragional or localized
Hovw

‘What was required to accomplish this effort?

What is the main thing you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.




Noteworthy
Practice
Application
Form

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?

What could have been done differently to improve this effort?

What went wrong? - Lessons leamed?

What went right? - Lessons learned?

Key parts of the effort

Level of support needed from Board Members and/or Elected Officials?

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.




OLD AND NEW BUSINESS



ADJOURNMENT



