
FLORIDA MPOAC GOVERNING BOARD MEETING

October 29, 2020

Orlando, FL

Commissioner Nick Maddox, Presiding



CALL TO ORDER & PLEDGE OF ALLEGIANCE



INTRODUCTIONS



WELCOME FLORIDA DOT SECRETARY THIBAULT!



APPROVAL OF MINUTES: 
JANUARY 30, 2020 MEETING



PUBLIC COMMENTS

(NON-AGENDA ITEMS)



EXECUTIVE DIRECTOR’S REPORT

UPWP Report
MPOAC Staff Directors Leadership Meeting



UPWP Report

• MPOAC finished SFY 2020 under budget.

– COVID certainly helped

• The current year is operating under budget.

• Summary financial tables are in the packet.



MPOAC Staff Directors Leadership 
Meeting

• Objective is to discuss topics and issues 
affecting MPOs and strengthen the 
partnership between FDOT and MPOs.

• Topics
– UPWP - Managed Lanes

– TPM - SU Fund Swap

– Revenue Projections - 2020 Census

– CPG - Effective use of SU $



AGENCY REPORTS

Florida Department of Transportation



Florida Department of Transportation



Federal Highway Administration



Transportation 
Performance 

Management (TPM)

Recent Updates

October 2020



Spring TPM Activities

• Feb 27: MPO Set 2019 Safety Targets

• April 24: FHWA determination regarding FDOT 
progress toward 2018 Safety Targets 

» No targets met for the 5 measures

» 2 of 5 measures better than baseline

» Conclusion: FDOT did not make significant progress 
toward target achievement

» Implementation Plan required

» All State Safety Target Determinations Posted at: 
https://safety.fhwa.dot.gov/hsip/spm/state_safety_targets/

https://safety.fhwa.dot.gov/hsip/spm/state_safety_targets/


Summer TPM Activities

• July 31: FHWA TAMP Consistency 
Determination

» Determined to be consistent

• Aug 31: FDOT Set 2021 Safety Targets
» All were “0”

• Aug 31: FDOT Submitted Safety (PM1)  
Implementation Plan

» Currently under review by FHWA



Recent TPM Activities

• Oct 1: FDOT Submitted Mid Performance Period 
Progress Report (MPPR)
• Currently Under Review by FHWA

• Applies to Systems Performance, Bridge, and Pavement 
Targets (PM2 and PM3)

• Non-Interstate NHS system reliability baseline is reported

• FDOT’s option to adjust the FDOT 4-year targets are 
reported

» FDOT to coordinate target adjustment decisions with MPOs

» In 2018, all FL MPOs Supported State Targets 

» FDOT is not adjusting their targets.  No further action by MPOs

» If FDOT adjusted targets, the MPOs would have an opportunity to 
assess and adjust their targets by March 30, 2021



What’s New in Guidance?

• FAQs on Pavement Data Collection and 
Reporting

https://www.fhwa.dot.gov/tpm/faq.cfm/

• TPM Essential Videos (5-12 minutes)

https://www.fhwa.dot.gov/tpm/videos/

https://www.fhwa.dot.gov/tpm/faq.cfm/
https://www.fhwa.dot.gov/tpm/videos/


New TPM Training Opportunities

• NHI 138021 – Data for TPM

• NHI 138022 – Making the Connection between 
HPMS Data Items and TPM

• NHI 138023 – Communicating and Reporting on TPM

• NHI 138024 – Monitoring and Adjustment for TPM

• NHI 138025 – Investment Decision Making and TPM

https://www.nhi.fhwa.dot.gov/

https://www.nhi.fhwa.dot.gov/


Upcoming TPM Activities

• Nov 2: Mid Performance Period Progress 
Report Finalized

• Nov 23: 23 CFR 667 Evaluation of Facilities
» See Next Slides

• Feb 27: MPOs set 2021 Safety Targets



Upcoming TPM Activities

• Nov 23: 23 CFR 667 Evaluation of Facilities

• Evaluate reasonable alternatives to roads, 
highways, and bridges that:

» Required repair and reconstruction activities

» Two or more occasions due to emergency events

• Prior to including any project relating to the facility 
in the STIP.



Upcoming TPM Activities

• Nov 23: 23 CFR 667 Evaluation of Facilities

• 11/23/2018: Evaluation for All NHS Routes

• Update After Every Emergency Event

• 11/23/2020: Evaluation for All Routes not 
previously included

• FHWA will periodically review FDOT’s compliance

• FDOT must make evaluations available to FHWA 
upon request



Whether you are a driver, passenger, or 
pedestrian…

highway safety depends on YOU. 

Be observant and be adaptable to be safe.



MPOAC GOVERNING BOARD BUSINESS ITEMS & 
PRESENTATIONS



Approval of MPOAC’s Final UPWP
State Fiscal Years 2021-22

• Fairly similar to current UPWP

• Changes include:

– Added M-CORES involvement

– Census activity, formation of urbanized areas

• Expect a Federal Register seeking comment on 
methodology



Approve Change to MPOAC Bylaws

• Need emergency meeting/approval 
provisions

• Added cites referencing federal regulations

• Updated names of member organizations



Legislative Policy Positions

• We will transition to a word document for 
this discussion.



Meeting Date Methodology

• Staff Directors Recommendation:

– Try for 5th Tues, Wed or Thurs of January, April, 
July and October, if not available then;

– Go for 4th Thursday of same months



For 2021
Staff Directors recommend:

Jan 28
April 29
July 29
Oct 28



MEMBER COMMENTS



ADJOURNMENT

Thank You!


