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MPO Staff Directors 

Performance Measures 



Why Measure Performance? 

Measure and 
evaluate what 

matters.   

Let technical 
work inform 

policy choices. 

Are we making 
progress 

towards our 
goals? 

MAP-21 
reporting 

requirements 
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Statewide Mobility Performance 
Measures Team Purpose 

To provide guidance and support to 
FDOT and the state’s MPOs on 

multimodal mobility performance 
measures including reporting for 
internal and MAP-21 purposes 

Consensus in approach and measures 
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• Urbanized boundaries 

• Planning boundaries 

• County boundaries 

• Regional boundaries 

FDOT TranStat’s Intent 
FDOT will provide  
an analysis of  
all required  
MAP-21 mobility 
performance measures  

• For the state as a whole  
 

• Each MPO  
 

Comparable measurements 
for road networks 

• MAP-21 networks 

• State Highway System 

has the 
option to 
use or not 

Areawide groupings 
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not by 
Districts 



Common Source of Data to MPOs 

• Statewide meeting of FDOT/MPOs/others (April) 

• MPO acquisition and reporting of MAP-21 data  
and for use in setting of targets 
 
 
 
 
 

Mobility-
related 

• Travel time 
reliability 

• Delay 

• Freight 

• Other  

Pavement Bridge Safety 

FDOT Office of Policy Planning or Transportation Statistics Office 
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FDOT Primary Roles: 

Coordinate statewide efforts on MPM Program 

Produce and report on statewide MAP-21 measures 

Provide training 

Coordinate with MPOs 

Provide technical support 

Central 
Office 

District 
Office 

MPO 
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MPOs Roles: 

Central 
Office 

District 
Office 

MPO 

• Comply with MAP-21 
– Use calculated results provided by FDOT, if desired 

– Report to FHWA as required 

– Develop performance targets 

– Include in LRTPs and Congestion Management Plans to 
evaluate alternatives, programming/prioritization of projects 

• Develop own MPMs, if appropriate 

• Coordination with other MPOs, if appropriate 
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Contacts:     douglas.mcleod@dot.state.fl.us 

  lauren.lejeune@dot.state.fl.us 

 

Mobility Performance Measures Website 

floridampms.com 
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