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We Need More Innovative Solutions to Advance
our Global Logistics Infrastructure

* Integration of transportation and land-side infrastructure is
critical to position Florida for growth

* Florida’s leadership is promoting a renewed emphasis on
global trade and logistics

* Public investments in private developments are limited

* Flexibility for state investment options should be considered

* This project will develop and test new, innovative approaches
to public and private investments
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Why Present This Idea To You?

* Consistent with our adopted

e mission and vision statements

Document: Vision and Mission Statements

* Satisfies our shared objectives

n Statement
Foster the development through the MPOAC of a comprehensive integrated, coordinated
multimodal freight network for Florida.

Tobemecauecuvefarumimhedevemmofamnam ideas that foster and — BUi I d on q nd Ieve rq ge re I Otionshi ps

support sound goods movement planning and initiatives for all Florida MPOs.

Objectives in Furtherance of Vision and Mission
« Build on and leverage relationships that promote professional networking between MPO's and y . .
other groups with parallel interests in safe, secure, cost-effective and environmentally b e-l-we e n M P O S W I 1-h G ra I I e I I n-l-e res-l-s
sensitive goods movement.
Provide MPOs with materials and media that can be used to help to raise awareness and
educate Board members, other MPQ staff, the public, elected officials and industry
representatives on the importance and relevance of freight planning and freight investments

to Florida’s economic vitality. . .
Provide  forum where MPO's, FDOT and the USDOT can share success stories and lessons —_ S erve as d sin g I e p Ol n-l- of cO n-l-q C-I- fo r

learned from freight initiatives.
Provide MPO's information that can help facilitate compliance with current federal law and
regulations relating to freight planning and freight planning performance measurement.
Serve as a single point of contact for federal and state agencies interested in vetting ideas or . . . ° °

searching for way’s to promate frelght In the metropolftan planning process. agencies | nfe re S-I-e INn veﬂ- N ideaqs
participate in the development and prioritization of projects that comprise the comprehensive

integrated, coordinated muttimodal freight network for Florida.

* Transferability

605
1-866-3
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What We Believe Is Missing

National Job Impact: 3.4 million * Flexible opﬁons to compete
Fae S EiT U with states like Alabama
and Georgia
* Private-sector opportunities

eligible for state support

* Understanding governance

and funding constraints

Source: The Teoe JRpsct SRMy BST AsSocklas, 2007
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What We Would Like to Achieve

* I|dentify available private assets with supply chain potential

* I|dentify regulatory and policy barriers that impede trade and
industrial opportunities

* I|dentify strategies to mitigate these barriers
* Implement a set of demonstration projects

* Document lessons learned that can be applied throughout
Florida to promote timely investments
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How We Can Do It

* Work with public-sector leaders to
identify flexible funding sources

* Work with private-sector industry
leaders who can commit resources
to ‘bridge the gap’

* Quantify the economic loss of
current barriers

* Quantify the economic potential
of assets s CARGO2040




How We Can Do It

* Implement demonstration
projects considering existing
assets, smart policies and
private-sector coordination

e Summarize lessons learned
from up to three distinct

projects
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What We Would Ask Of You

Technical Guidance

Provide thoughts, ideaq, etc.

Help identify fatal flaws
and/or red flags

Offer comments and
suggestions on products

Interface / Advocacy

* Act as interface to agencies
within your regions that may
have ideas to help make this
a project a success

* Share success stories
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Discussion
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