The Florida Metropolitan Planning Organization Advisory Council

MPOAC Noteworthy Practices Working Group

Date: Wednesday, April 27, 2022
Time: 3:30 p.m. - 5:00 p.m.
Location: Florida’s Turnpike Enterprise

Turkey Lake Service Plaza
Mile Post 263 - Building 5315
Auditorium A & B

Ocoee, FL 34761

(407) 264-3998

Meeting Links (Join from your computer, tablet or smartphone):

https://meet.goto.com/MPOAC-Lisa/2022-april27-28

You can also dial in using your phone.
United States: +1 (872) 240-3311

Access Code: 865-227-621

Join from a video-conferencing room or system.

Dial in or type: 67.217.95.2 or inroomlink.goto.com

Meeting ID: 865 227 621

Or dial directly: 865227621@67.217.95.2 or 67.217.95.2##865227621

Beth Alden, Presiding

1. Call to Order & Introductions

2. Public Comments

3. Guest Speaker: Metropolitan Planning Organizations: Strategies for Future Success, Wade
Carroll, AICP, Metro Analytics

4. Working Group Procedures

a. Results of Staff Directors’ Poll (Mark Reichert)
b. Slate of Members for 2022 (Beth Alden)

c. Proposal for Quarterly Award Process (Beth Alden)

Mark Reichert, Executive Director
605 Suwannee Street, MS 28B - Tallahassee, Florida 32399-0450
1-866-374-3368 x 4037 or 850-414-4062
WWW.Mpoac.org


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmeet.goto.com%2FMPOAC-Lisa%2F2022-april27-28&data=04%7C01%7CMark.Reichert%40dot.state.fl.us%7C2dfb6323210141402a2d08da17ff3ddc%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637848682276941647%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=foqI7F4ZMIulLEGAIkoMNM2KwmQvAWuP6WJD8S%2FymQ8%3D&reserved=0
tel:+18722403311,,865227621
mailto:865227621@67.217.95.2
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnap.nationalacademies.org%2Fcatalog%2F26555%2Fmetropolitan-planning-organizations-strategies-for-future-success%3Futm_source%3DNASEM%2BNews%2Band%2BPublications%26utm_campaign%3D3c41aa8441-EMAIL_CAMPAIGN_2022_04_04_02_27%26utm_medium%3Demail%26utm_term%3D0_96101de015-3c41aa8441-112826518%26mc_cid%3D3c41aa8441%26mc_eid%3D2e365c64f8&data=04%7C01%7CMark.Reichert%40dot.state.fl.us%7Ce57239a632014de9c0b708da171420dc%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637847672631242511%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=GBH0ED513jdDSAQmy3GfhS3RmrTmGE%2BDWeqoGNKQmC8%3D&reserved=0
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9.

Discuss 2022 submittals and select one for the summer quarter
Discuss next meeting date, format, and invitations

Round Robin - Professional Development Opportunities

Old & New Business

Adjournment

Any person who desires or decides to appeal any decision made by this Council with respect to
any matter considered at this meeting will need a record of the proceedings. For such purposes,
such person may need to ensure that a verbatim record of the proceedings is made which record
includes testimony and evidence upon which appeal is to be based.

The needs of hearing or visually impaired persons shall be met by contacting the Council
sponsoring such meeting at least 48 hours prior to the meeting. Please contact Lisa Stone at
(850) 414-4062 or by email to lisa.stone@dot.state.fl.us.
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Modern Mobility
Partners
Keli Kemp / Julia Billings

Gannett Fleming

Howard Glassman

About Us

It starts with a great team

X

™ s Metropolitan Research Center

& | University of Utah
Reid Ewing
Brandon Siracuse

Metro Analytics
Scott Lane, Princ. Investigator Burns & McDonnell

Wade Carroll, Project Mnagr. Danny Rotert
Matt Miller

Chandler Duncan Publiclnput.com
Graham Stone

A Whole Lot of MPOs

for your input!

Thera Black, co-Principal Investigator through Phase |



NCHRP is..

Practical research

The National Cooperative Highway

Research Program (NCHRP) is an applied

research program designed to respond to

the practical needs of state departments

of transportation (DOTSs). TRB administers
the program, for which the state DOTs

fund, select, and oversee the research.
- TRB Mission Brochure

The National Acadenties of
SCIENCES  ENGINEERING * MEDICINE

! é\‘ METROANALYTICS



Third Choice TOP THREE CHALLENGES FACING
Second Choice MPOS IN THE FUTURE
® First Choice Funding sources for projects, followed by

B Total Top 3 w/Comments resiiency-related matters and
collaboration with the public and

parinerng agencies, were the foremost
choices for top challenges registered by
participants ot the conferences and in the
on-line survey.

In this chart, the number of first, second,
- and third-choice responses are shown in
\ the yellow-shaded columns. The total top-

a‘? three responses received for each
\‘? S &t? [90 Al (@ . challenge is indicated by the dark gray
< a\(" \@Qé\(‘ «\5‘ el column. This total includes responses from
& <§§ & -@”\@(o S open-ended “other” comments received
{}6 & é}\ to this question if the “other” comment
could be readily assigned to one fopic.

The remaining two questions provide
additional details on these challenges.

WHAT MAKES THESE CHALLENGES
HARD TO DEAL WITH?

7%

% - Nof enough money

® Polifical confroversy

‘ = Need better fools
Need more fraining PARTICIPANTS
Mot encugh fime BY SOURCE »

WHICH PARTNERS CAN HELP YOUR ORGANIZATION ADDRESS THESE
CHALLENGES NOW OR IN THE FUTURE?

Conferences like AMPO, APTA, NARC, stc.
State DOT(s)
Reszearch Insfitutions like TTI, Volpe, Rutgers, etc.
FHWA, / FTA (federal] Staff and Resources mm
Intemet keyword search
BExternal Resources like FHWA/SHRPZ, TCRP, etc. Hm—

Peers within my own State(s)
0 20

The Study Purpose

A Lot of Ground to Cover

This Study...

v'Identify Key Topics and Challenges
facing MPOs in this Century

v'Refine the Topics through a Series of
Engagement Mechanisms (surveys,
Information Forums, Regional
Roundtables)

v Present Strategies that are Relevant

and Easily Accessed



The Storyline

A Tale of One(?) Project

/
/
/

Fall 2019 February 2020 July 2020 "' November 2020 September 2021
‘g /I
’ &'/
Getting Large Pandemic Information Draft
started Survey Forums & Report
launched Survey Regional reviewed...
Annotated :
o ends Roundtables final report
Bibliography .
and replace coming
Literature Re-org Cas.e soon....
Review Studies

é__\‘ METROANALYTICS




The Big Survey
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The Big Survey @‘ _33

From Many Issues to 12 Topics

Financing Projects / Effective Use of Funds
Collaboration / Engagement (public, officials, etc.)
Staff Capacity (humber, technical proficiency)
Collaboration with Regional Partners (and MPOs)
Changing Demographics, Lifestyles, Travel
Changes Presented by Technology (inc. Big Data)

MPOs said they need on-line resources, peer exchanges, and
practical examples and easy-to-adapt strategies

Practical, “Fresh,” Easy to Access, Low-Cost, Innovative



Narrowing to 12 Topics

(because a report with 130 pages of bullets won't be loved)

: e
a Freight %8 Demographics ? Technology
. .
Resiliency . Staffing Ezgzl;\l;ement
Funding * Funding MPO Regional
~¥ Projects Operations Engagement

Roles in Transit .! loT, MoD, Maa$ ‘_BJ_ Equity, Safety,
Economy

. é\‘ METROANALYTICS



Getting More / Better Ideas

Every source has its

Input Pathways

Traditional Literature Q

“Gray” (unpublished) Literature

Case Studies (not used) 6
Information Forums

Regional Roundtables

00
0000

Panel / Research Team

,1, METROANALYTICS



Regional Roundtables

Si

and Two Multi-State

L- 'ﬁﬂn ; ’ 2 Participants (52

e

™

".-;’Lg
T

_‘@"_ Summarized Ideas @

S

» Typical Agenda*

Welcome and Introductions / Research Overview
MPO Director overview of the MPO planning process
Challenges and Opportunities experienced

process

Noteworthy best practices

MPO and Agency Partner potential actions to address
MPO maijor policy issues

*multi-state RRs were unique
n J\. METROANALYTICS

Q:OCUS: partnerships and collaboration Potential enhancements or changes to 3C planning




Information Forums
The Topics In-Depth

Information Forum Agenda

sIntroductions to Project @ People Calling In €D

sIntroductions to Panelists 3

«15-Minute Presentation (ea.) 1,989

*Write-In Questions (chat)
*Facilitator Questions

+Polling Questions (audience) €@ subject Experts / Panelists
'v‘ I
integrating
micromobility technology
resiliency staffing
funding land use shifts

social equity engagement

QFOCUS: current and in-dept



Information Forum
MPO Staff Attraction & Retention

Biggest Impact on Employee

75% Retention
50%
25%
_ Staff Attraction, Retention, and Training is a Top-Ranked 0%
C HAI.I.EN G E Concern...that no one talks about at conferences we go to. @ 2 ax £ 8
o6 ¥¥ 55 £ &2
6 0 23 ¢ BX
£ s2ITa F a5
o X o
: . . > 3 9F 2
Doreen Lang is President of Hang on to Your Stars LLC, a training and = =
(%]

consulting company specializing in saving clients a fortune in

turnover through employee retention strategies. She is the author of
three highly acclaimed books on employee retention, “Hang on to Hardest Part of Attracting Talent
Your Stars”, “How to Drive Employee Retention in the First 90 Days,”
and “Putting Differences to Work: Secrets from a Multi-Generational
Workforce.” 25%

50%

Ashby Johnson is the Executive Director of the Capital Area
Metropolitan Planning Organization (CAMPO) for the six-county
central Texas region and former Deputy MPO Director at the
Houston-Galveston Area Council. CAMPO has received two Best
Workplaces awards from local organizations and has been
recognized by WTS for promoting diversity in the workplace.

0% x x

Small Market Size
Competitive Salary
Little Understanding of
MPOs
No Path to Advance .
Attracting People to the
Area

J. METROANALYTICS



The Products

Translating Research into Better Practice

cIms
cIms
——

Information Video Innovation Toolkit for the
Summaries Database 215t Century

Under final editing
and review -
publishing date not

yet known

H é‘ METROANALYTICS

3 - 5 minute videos Searchable database 12 two-page summary

summarizing the eight of best practices sheets, each focusing

Information Forums arranged by topic, on a different topic of
region, MPO size interest



Innovation Database

Tailored Strategies that are Searchable

Best Practices (108) -
* Location

« Keywords
» Short Description
* Long Description

e Link / Contact Information




Toolkit for the 215t Century

Two Pages™ and to the Point

: : MEd New & Emerging Resilience in
Social Equity Technologies Planning
Financial g Staff Capacities Freight
Constraints P reig
Travel Patterns

= :
ﬂ; Rl Inclusive

I [y Engagement

 —r——

e Curb Space Q Demographic Planning for
Management Im>4) Patterns The Unknown

‘Each Includes: MPO Challenges, Steps for Strategies,
Potential Solutions, Examples, More Information




Wrap-Up

Successes and Opportunities

® The pandemic, unsurprisingly, forced modifications to
the scope of work of the studly.

® The opportunity for changing the scope did, however,
allow the team to think creatively about objectives and
craft a more proactive process to respect social equity
factors and “live” adaptations happening in 2020.

® Both the input and output formats changed a lot,
focusing more on short-term interactions and
information sharing, not just information gathering.

® The important tools - summary videos, innovation
database, and toolkit for the 215t century - complement a
detailed and informative report and are relevant now to
a broad range of MPOs.

@ Keeping the innovation database fresh is problematic but
still being thought about; stay tuned.

n é\‘ METROANALYTICS



Wrap-Up

What is Next?

NCHRP may fund a project for MPOs throughout the US to
implement the guidebook.

(JQUESTION: Which elements of the guidebook are most
relevant to your MPO?
JQUESTION: How do we keep the momentum going?




Thanks For Listening!

— We're Here to Talk* e

Wade Carroll
Project Manager

404.566.1033
www.metroanalytics.com

*...obviously...



MPOAC Best Practices Poll

Q1 Have you looked at the best practices selected by the MPOAC
previously?

Answered: 21 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 76.19% 16
NoO 23.81% 5
TOTAL 21

1/11



Q2 Do you know where to find information about the previously selected

ANSWER CHOICES

Yes

No
TOTAL

Yes

No

MPOAC Best Practices Poll

best practices?

Answered: 21

0%

10%

20%

30%

40% 50%

2/11

Skipped: 0

60% 70% 80%

RESPONSES
52.38%

47.62%

90% 100%

11

10

21



MPOAC Best Practices Poll

Q3 Have you implemented any best practices you learned about through
the MPOAC?

Answered: 21 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 33.33% 7
No 66.67% 14
TOTAL 21

3/11
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11
12
13
14
15
16
17

18

MPOAC Best Practices Poll

about noteworthy practices?

Answered: 18  Skipped: 3

RESPONSES
From USDOT

Asking questions of the MPO that made a particular presentation to get more information on
that item.

FAC

e-mail from colleagues

Looking on MPO websites

NARC, NADO, AMPO, District One CUTS Committee

E-mail recognition and peer to peer recognition

AMPO/NARC/APA etc.

AMPO, NARC

Peer exchanges, NADO/NARC

LinkedIn/Social Media & Newsletters of other MPOs

| have only been with the MPO since December, so | am not up to speed on best practices.
Certifications and at conferences, and at MPOAC Staff Directors meetings
FHWA certification, AMPO, NARC, APA.

AMPO, NARC, NADO

conferences, peer exchanges

Ongoing review of peers across Florida and the nation. Follow up outreach to specific MPO
Directors/staff.

FDOT FHWA FTA AMPO TRB

4/11

Q4 Other than through MPOAC, how do you most often hear about/learn

DATE
3/25/2022 3:06 PM

3/22/2022 12:10 PM

3/21/2022 9:34 PM
3/21/2022 4:29 PM
3/21/2022 1:26 PM
3/21/2022 10:52 AM
3/21/2022 9:41 AM
3/21/2022 9:22 AM
3/21/2022 8:47 AM
3/16/2022 2:32 PM
3/16/2022 6:56 AM
3/15/2022 3:04 PM
3/15/2022 11:45 AM
3/15/2022 10:50 AM
3/15/2022 9:46 AM
3/15/2022 9:32 AM
3/15/2022 9:21 AM

3/15/2022 9:19 AM



MPOAC Best Practices Poll

Q5 For what topics would you like to see case studies of noteworthy
practices this year? Please choose up to three.

Answered: 21 Skipped: 0

5/11



MPOAC Best Practices Poll

Resilient
Future

Equity and
Justice40in...

Complete
Streets

Public
Involvement

u.s.
Department o...

Federal Land
Management...

Planning and
Environmenta...

Data in
Transportati...

Safety

Emerging
Mobility

Affordable
Housing as a...

Pursuing New
Grant...

Innovative
Funding &...

Apportionment

Staff Retention

New
Collaborations

Other (please
specify)

0% 10% 20% 30%

40% 50%

6/11

60%

70%

80%

90%

100%



MPOAC Best Practices Poll

ANSWER CHOICES RESPONSES

Resilient Future 47.62% 10
Equity and Justice40 in Transportation Planning 33.33% 7
Complete Streets 19.05% 4
Public Involvement 4.76% 1
U.S. Department of Defense Coordination 4.76% 1
Federal Land Management Agency Coordination 4.76% 1
Planning and Environmental Linkages 14.29% 3
Data in Transportation Planning 14.29% 3
Safety 33.33% 7
Emerging Mobility 38.10% 8
Affordable Housing as a Transportation Planning Factor 33.33% 7
Pursuing New Grant Opportunities, esp. [IJA 19.05% 4
Innovative Funding & Finance 14.29% 3
Apportionment 14.29% 3
Staff Retention 0.00% 0
New Collaborations 0.00% 0
Other (please specify) 4.76% 1
Total Respondents: 21

# OTHER (PLEASE SPECIFY) DATE

1 simple operations of a TPO not so much work products 3/16/2022 2:32 PM

7/11



MPOAC Best Practices Poll

Q6 How important is it for voting members of the Noteworthy Practices
Working Group to represent a variety of MPO sizes? Rank 1 (Least
Meaningful) - 5 (Most Meaningful)

Answered: 21  Skipped: 0

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[ N @ 3 4

1 2 3 4 5 TOTAL WEIGHTED AVERAGE

(no label) 4.76% 0.00% 19.05% 23.81% 52.38%
1 0 4 5 11 21

8/11

4.19



MPOAC Best Practices Poll

Q7 How important is it for voting members of the Noteworthy Practices
Working Group to represent a variety of areas around the state? Rank 1
(Least Meaningful) - 5 (Most Meaningful)

Answered: 21  Skipped: 0

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[ N [ P 3 4

1 2 3 4 5 TOTAL WEIGHTED AVERAGE

(no label) 0.00% 0.00% 19.05% 38.10% 42.86%
0 0 4 8 9 21 4.24

9/11



MPOAC Best Practices Poll

Q8 Would an award presented by your peer MPOs in Florida be
meaningful to your board or staff? Rank 1 (Least Meaningful) - 5 (Most
Meaningful)

Answered: 21  Skipped: 0

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[ § [ P 3 4
5
1 2 3 4 5 TOTAL WEIGHTED AVERAGE
(no label) 14.29% 0.00% 28.57% 28.57% 28.57%
3 0 6 6 6 21 3.57

10/11
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MPOAC Best Practices Poll

Q9 Would you like to be a voting member of the Noteworthy Practices
Working Group? Please provide name and organization.

Answered: 8  Skipped: 13

RESPONSES

Craig Curry

no

Georganna Gillette Space Coast TPO
Marybeth Soderstrom, HRTPO
Charlotte MPO

Gregory Stuart

Yes - Valerie Neilson, Palm Beach TPA

Ryan Brown, Sarasota/Manatee MPO with Dave Hutchinson as alternate

11/11

DATE
3/21/2022 9:34 PM

3/21/2022 4:29 PM
3/21/2022 1:26 PM
3/21/2022 10:52 AM
3/21/2022 9:41 AM
3/21/2022 9:22 AM
3/16/2022 6:56 AM
3/15/2022 11:45 AM



Noteworthy Practices by Federal and State PEAs

Resilient Future

1. Resiliency Framework — Broward MPO
Equity and Justice40 in Transportation Planning

1. Nondiscrimination and Equity Plan — Hillsborough MPO
Complete Streets

1. ?Miami-Dade TPO SMART STEP?
2. Broward MPO Tactical Urbanism Program (BTACTICAL)

Public Involvement

1. LRTP Update Public Engagement — Sarasota/Manatee MPO
2. Performance Measure “At-a-Glance” Dashboard — Sarasota/Manatee MPO
3. “Taste of Transportation” Virtual Outreach Events — Miami-Dade TPO

U.S. Department of Defense Coordination

Federal Land Management Agency Coordination

Planning and Environmental Linkages

Data in Transportation Planning

1. Palm Beach TPA’s Data Hub
2. Field Audits Enhanced by Survey 123 & ArcGlIS Enterprise — Broward MPO

Safety

1. FLiP Jr. — Hillsborough MPO
2. Walk Bike Safety Audits — Palm Beach TPA

Emerging Mobility

Affordable housing as a transportation planning factor

Pursuing new grant opportunities, esp. IJA



Innovative funding & finance

1. LRTP Evaluative Work and Strategic Prioritization — Sarasota/Manatee MPO

Apportionment

Staff retention

1. Telecommute Study and Pilot — Miami-Dade TPO

New collaborations

1. ?Leveraging Drone Technology for Bike/Ped Master Plan — Charlotte County/Punta
Gorda MPO?

Other (Please Describe) Project Prioritization

1. Project Priorities Webtool — Sarasota/Manatee MPO
2. Broward MPQ’s Multimodal Priorities List (MMPL)
3. Broward MPQ’s Program Evaluation Tool



MPOAC Noteworthy Practices Working Group

2021

Broward MPO’s Multimodal Priorities List (MMPL)

General Information

Who
Jihong Chen, Ph.D., Project Programming Manager, chenj@browardmpo.org
Christopher Restrepo, Principal Planner, restrepoc@browardmpo.org

What

Development of a comprehensive List of Priority Projects, known as the Multimodal
Priorities List, to provide clear direction to FDOT for programming of MPO priorities,
consistent with the adopted Metropolitan Transportation Plan (MTP)

When

Annually Updated
Where

Local or Regional (Template can be provided upon request)
How

TIP team, Microsoft Access, Adobe Creative Cloud, ESRI Arc Map, interagency
coordination.



Moving projects from an MPQO’s long range plan to implementation is a complex process
involving project scoping and vetting, cost estimating, partner collaboration, and programming.
FDOT requires MPQO’s to develop an annual List of Priority Projects (LOPP) to assist in the
programming of projects from the MPO’s plans into the FDOT Draft Tentative Work Program.
The Broward MPO has built upon this foundation and developed a process to take projects from
the Metropolitan Transportation Plan (MTP), prepare them for programming, and incorporate
them into the Transportation Improvement Program (TIP) using a consistent and streamlined
approach based on in-house program ready criteria. The Broward MPQO’s Multimodal Priorities
List incorporates all of the requirements of the LOPP and includes additional information related
to the project’s funding (amount and type [state, federal, local]), phases programmed, funding
needed (amount and type), and delivery mechanism (State, LAP, or other) to provide clear
direction to FDOT for the future programming of projects.

Takeaways/What others can learn

The Broward MPQO’s Multimodal Priorities List (MMPL) is a core product of the MPO that serves
as a bridge between the MPO’s Metropolitan Transportation Plan (MTP) and the Transportation
Improvement Program (TIP). This list sets priorities for federal and state funds and meets all the
requirements of the List of Priority Projects (LOPP) required by FDOT in their Work Program
instructions.

In order to guarantee that the transportation investments are balanced among the transportation
modes, percentages agreed upon in the 2045 MTP by the MPO Board were used to distribute
revenue among the six programs from the MTP (Complete Streets and other Localized
Initiatives Program, Complete Streets Master Plan, Mobility Hubs, Roadway, Systems
Planning/Safety, and Transit). To accommodate the six programs, the MPO introduced an
innovative new format for the MMPL that emphasizes transparency and program readiness.
Utilizing Microsoft Access’s report function and the Adobe Creative Cloud, user-friendly reports
and graphics are customized to provide Board members, general public, and planning partners
with critical and clear information. As a result, it supports decision-makers to make informed
decisions and facilitates FDOT to program projects.

In order to increase transparency, project information is categorized under six sections. They
are: 1. Priority (Current Priority, Prior Year Priority) 2. Project Characteristics (Project Name with
Limits, Type of Work, Description, Project Sponsor, Proposed Study, City, Facility Ownership) 3.
Financial (Phase, Year, Amount Funded, Funding Needed, Total Project Cost) 4. Funding
Source 5. Program Readiness 6. MTP Reference (MTP Page Number, MTP Timeframe). The
MMPL highlights funding sources with different colors representing State, Federal, Local, or any



combination of the three, for each prioritized project. The MMPL reports are generated by
Program and then compiled into an overall list. The ability to customize reports allows the MPO
to prepare project lists by city for the various committee and Board members.

To facilitate project delivery, the new format emphasizes a “Program Ready” concept. “Program
Ready” means that a project includes a clear scope of work, approved resolution, cost estimate,
and partner collaboration. Projects that meet all four of these criteria are eligible for funding.
“Program Readiness” stands out in the MMPL through the usage of four icons that represent
each of the criteria, with a green “Yes” (complies with criteria) or a red “No” (does not comply
with criteria) next to each icon. Projects with a green “Yes” in all four criteria indicate that the
project is “Program Ready” and is now eligible for funding. Once the overall list is approved by
the Board and sent to FDOT for programming, the MMPL gives FDOT clear direction on which
projects to apply funds to, what funding source to utilize, what phase to program, and the
amount of funding to apply. This feature also helps the MPO to track the status of the project
and identify what is needed to make a project “Program Ready”.

Another way the MMPL increases transparency is by providing summaries of project
prioritization for each of the MTP Programs. In addition, all resolutions of support were
packaged by Program and organized in priority order which are hosted on the MPO website.

These innovative efforts have helped overcome challenges in the programming process and the
MMPL has been considered as a best practice by planning partners and FHWA through the
federal certification.

Ease in transferring this effort from one MPO to another?

The established queries, and reports can be transferred to other MPQOs with ease. If MPO'’s fill in
the required attributes with their own project information, reports can be created very
seamlessly.

What could have been done differently to improve this effort?

The better the data is from the beginning, the less work is required to clean up later. The best
thing an MPO can receive ahead of time is a proper excel format download of FDOT’s Draft
Tentative Work Program.

What went wrong? — Lessons learned?
FDOT data is not always received in an editable fashion. Document conversions and data
cleanup Is necessary.

What went right? — Lessons learned?

Our Program Ready process has helped give clear direction to FDOT to program our priorities
more clearly and efficiently. Our data organization allows us to quickly produce reports around
specific request and attributes. Our graphics display the information be a more relatable and
understandable.

Key parts of the effort
Internal staff skill sets were key. A fundamental knowledge of Microsoft Access database
management, Graphic skills with Adobe Creative Cloud, and Mapping capabilities with ESRI.

Level of support needed from Board Members and/or Elected Officials?

These reporting functions were developed to help better inform Board members and Elected
officials about projects being planned and programmed in their county and jurisdictional
boundaries.



Insert any photos or PDFs of the document produced if available as well as Power Point
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Broward MPO'’s Program Evaluation Tool

General Information

Who

Peter Gies, Systems Planning Manager
E: giesp@browardmpo.org, P: (954) 876-0048

What

The Broward MPQO’s Program Evaluation Tool is an in-house tool programmed and
designed in ArcGIS using ArcPy to create an automated application for scoring and
ranking local projects submitted through the MPO’s Complete Streets and Localized
Initiatives Program (CSLIP). The tool utilized readily available data (U.S. Census, Signal
Four, FDOT Roadway Data, and other available local data) to create a transparent
scoring and ranking methodology for objective evaluation of local projects competing for
federal funding.

When

February 2021-December 2021
Where

Local or Regional (the code is open source and can be shared with other agencies)
How

A team of planners familiar with the available Census and transportation datatsets
available at the regional and local level and a GIS analyst familiar with Python coding.



mailto:giesp@browardmpo.org

What is the main thing you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.

The Program Evaluation Tool was developed in response to streamlining and
simplifying the MPQO'’s evaluation process for its Complete Streets and Other Localized
Initiatives Program (CSLIP) to ensure projects submitted by local agency partner could
be evaluated objectively to award federal funds (TALT, TALU, SU). Developing the tool
in-house provides the MPO flexibility to modify the input data and scoring/ranking
methodology for future program cycles and also increases the transparency of project
scoring/ranking for MPO member agencies. The in-house tool also avoids reliance on
consultant services for future evaluation tool changes and applications — the tool has
already been modified to score and rank projects in other MPO funding programs such
as the Mobility Hub program,.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?

What could have been done differently to improve this effort?

What went wrong? — Lessons learned?

What went right? — Lessons learned?

Key parts of the effort

Level of support needed from Board Members and/or Elected Officials?

The Program Evaluation Tool is an open source Python program which can be used by any GIS
analyst to build a tailored evaluation tool for project scoring/ranking in GIS. The Broward MPO
team can also assist in interpreting the code for any entry level GIS analyst learning Python —
the program uses basic Python language to automate the scoring and project ranking process.

At a staff level this effort was handled by two ad-hoc teams — the Data Team (responsible for
the development of the evaluation and scoring criteria) and the Technical Team (responsible for
the application coding and development to automate the application of the final evaluation
criteria). The MPO began this effort by reviewing the existing evaluation criteria for the
Complete Streets and Other Localized Initiatives Program (CSLIP) and reviewing the available
datasets for inclusion and processing in ArcGIS. The Data team developed a new evaluation
criteria framework based on the recently adopted 2045 Metropolitan Transportation Plan (MTP).
The criteria used the project prioritization themes from the 2045 MTP (Accessibility, Safety,
Equity, Mobility, Economic Vitality, and Environmental Stewardship) to identify measures and a
scoring methodology to address each of these themes using readily available data. The
Technical Team then began building out the application in ArcGIS using ArcPy to automate the
scoring process. Once a draft tool was developed, the Data Team and Technical Team worked



together to test the tool using project submission from past cycles to refine the evaluation
criteria scoring and verify real-world results. Throughout this process, the MPQO’s advisory
committees and MPO Board were included in the development process and provided feedback
on the evaluation criteria and scoring methodology.

The final evaluation and scoring criteria was adopted by the MPO’s advisory committees and
MPO Board and was ultimately utilized in the most recent CSLIP cycle to score and rank 16
submitted projects. In addition to CSLIP, the Mobility Hubs Program now uses the Evaluation
Tool. The two programs use the same data sets and general evaluation criteria to analyze and
rank the applications from local agencies. Each program adjusts the scoring criteria to reflect
specific areas of emphasis. For example, the location of transit stops is an important criteria for
CSLIP, whereas transit ridership and frequency is of greater importance for the Mobility Hubs
Program. The MPO is considering whether the streamlined application and evaluation process
can apply to other programs, such as BTactical (the MPO’s Tactical Urbanism program) and
Planning Technical Assistance Program or PTAP (the MPO’s program designed to assist
member governments in developing transportation plans and programs for future funding), so
that local agencies can more easily apply for projects and understand the process.

Tackling this effort in-house proved to be a difficult task. The Data Team encountered many
road blocks when it came to the availability of regionally available transportation data (for
example, availability of a countywide sidewalk inventory). The team chose to utilize readily
available data from reliable sources, rather than relying on specific datasets that may have been
incomplete and/or from unreliable sources. Fortunately, the nature of the tool allows for the
incorporation of new datasets and scoring criteria once new data becomes available. The Data
Team also experienced challenges in communicating more complex scoring and evaluation
concepts to the MPO advisory committees and the MPO Board which necessitated multiple
presentations to these groups. While this extended the effort, it did provide for a high degree of
transparency and understanding among the members.

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.

Link to evaluation criteria matrix:
https://www.browardmpo.org/images/WhatWeDo/CSLIP/Buttons/Eval Chart Revised.JPG
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Resiliency Framework

General Information

Who
Contact Person and Contact Information
James Cromar cromarj@browardmpo.org
Levi Stewart-Figueroa stewartl@browardmpo.org

What
Summary of the effort and what need it addressed
FHWA, FTA, and FDOT all recognize the challenges ahead as we adapt to extreme
weather events and other disasters caused by the compounding effects of climate
change. In 2021, all three entities added resiliency as a Planning Emphasis Areas
(PEAS). For several years, the Broward MPO has been working to incorporate resiliency
into transportation decision-making. The current effort focuses on the eight priority
corridors that the BMPO identified in the 2045 Metropolitan Transportation Plan (MTP).
The Transportation Resiliency Framework Study is developing a framework for FDOT
and other local partners to take a holistic approach to the inclusion of climate change
preparedness and resiliency into project planning, design, and construction in the
Broward MPO Planning Area.

When
Timeframe
18 months

Where
Location — regional or localized
Broward County, Florida

How

What was required to accomplish this effort?


mailto:cromarj@browardmpo.org
mailto:stewartl@browardmpo.org

The project required a firm understanding of past resiliency work completed by the MPO
and our partners, projects conditions for the study corridors, as well as coordination with
local partners and municipalities. A technical working group was established to help
shepherd the project at key stages.

What is the main thing you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.

The resiliency framework enhances and further incorporates resiliency efforts into the MTP
process as well as the future planning, design, and construction efforts of our partners. Using
the framework, we will have a consistent evaluation method and timeline to focus on key
corridors that will be affected by changing climate conditions. As the projects move forward, it
will be necessary to consider a variety of factors (land use, environmental conditions, economic
development, etc.) in addition to addressing the transportation needs.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?
The framework should be easy for other MPOs to incorporate, as it is designed to fit into the
existing federal process.

What could have been done differently to improve this effort?

Early assumptions were that partner data would be readily available and similarly formatted.
However, as the project progressed, it was clear that each municipality had its own way of
storing and sharing data.

What went wrong? — Lessons learned?
The most complicated part of the process was the initial data collection. A lesson learned was
that establishing a data bank internally could help future project move more quickly.

What went right? — Lessons learned?

Internal bi-weekly coordination meetings allowed for course correction in the project as needed
to ensure that the new framework fit into the existing process and expectations from all
participants were met.

Key parts of the effort
Data Collection and Background Review, Identify Stressors, Screen Potential Methods of
Analysis, Develop a Framework, and Stakeholder Outreach.



Level of support needed from Board Members and/or Elected Officials?

There will be a high level of support required to further these efforts, from both the MPO Board
Members and local Elected Officials. The Framework will include an approach to educate
Elected Officials and the public in an effort to facilitate local community support for project
implementation.

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.




South Florida Climate Change Vulnerability
& Adaptation Pilot Project (2015)

PURPOSE SIGNIFICANCE

Conduct climate change and
wilnerability assessments of
transportation infrastructure in
Broward, Monroe, MianiDade,
and Palm Beach Counties.

Identified highlevel effects of climate
change impacts to the transportation
network (fourcounty region).

STRESSORS METHODOLOGY

Sea Level Rise Application of the FHWAC Climate
Storm Surge Flooding Change and Extreme Weather
Precipitation Induced VulnerabilityAssessment
Flooding Framework.

OUTCOME EVALUATION

In order to highlight the importance
of potential climate change risks, a

Identified road and passenger
rail segments considered most
wulnerable to climate change.

more directed statement should be
included in transportation plans

BrowardMPO.org



Extreme Weather & Climate Change Risk to the
Transportation System in Broward County (2016)

PURPOSE

Determine the long -term risks to
transportation infrastructure from
climate change in Brow ard
County.

STRESSORS

Temperature Change*
Precipitation

Sea Level Rise

Storm Surge

OUTCOME

Recommendations for a risk
based framework to
incorporate climate change into
systemwide decision making.

BrowardMPO.org

SIGNIFICANCE

Define at a finer level of detail,

the longterm effects of climate

change and what it means

to the Transportation system in
Broward County.

METHODOLOGY

Apply available information tow ards an
effort to refine the understanding of future
risks to a level w here decisions can

be made on long term investments

w ith an understanding of the risks.

EVALUATION

This method is a powerful tool

to help guide decisions for
facility design.




What is this study?

Study will ... Study will NOT ...
* Develop a programmatic « Solve the climate crisis

framework to address
vulnerabilities in the

transportation network

» Create a repeatable
rocess that takes a
arger and more holistic
approach to resiliency

« Establish a general
purpose and need
statement for future
studies

s MP S

Metropolitan Planning Organiza tion BrowardMPO.org




@) ELas Dlas Bhvd from US-1/SR-5 to SR-AIA

SS-USA-S from E Las Olas Blvd to SR-736/Davie Bhvd

R5 [rom SR-842/Broward Bivd 1o E Las

s Bivd

n St fram US-VSR-5to N 14th Ave

© s8-820¢Holywood Bivd from US-/SA-5 1o SA-AIA

o SA-858/valandale Beach Bivd from US-1/SR-5 to SB-ATA

SA-ALA from S of Arizona St o S

8/Hallandale Beach Bivd

) US-1/SR-5from SR-8

4/Pembroke Rd to §

858/Hallandabe Beach Bivd

T

HOLLYWOOD

HALLANDA
BEACH S

©RALLATANE BRSO

FIRE ALK HAD

2045 MTP




2.2 - Resiliency Themes (Stressors)

&g&

B WNON STORM SURGE

X

L=
SEA LEVEL
RISE



DRAFT Process Map

Kick-off Project Planning

Metropolitan Transportation

Kick-off Project Development

Refine specific resiliency-
related transportation need

Identify resiliency problem
& develop purpose & need

Goals, objectives, &
measures

Develop specific locally
supported improvements
that increase resiliency

Data Collection & Analysis

Develop solutions that
increase resiliency (toolbox)

Scenario planning

Prepare 30% ign plans
of locally supported
improvements

Project Planning
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Evaluate costs, benefits,
impact and practicality

Prepare cost estimates:
final design & construction

Needs assessment

Identify recommended
improvements and roles &
responsibilities (MOU)

Project Advance to
Programming

Identify top vulnerable
facilities

Consultant assessment of Consultant develop project Consultant develop project

MPOQO's past efforts to address planning-level purpose & development-level design
resiliency in transportation need, data requirements, considerations, methods of
planning process (2045 MTP). analysis methodology, estimating costs of final design
Consultant provide resiliency toolbox, cost/ plans and construction of
recommendations to advance benefit analysis method, MOU various resiliency-related
climate resiliency in the template, and other items improvements, and other items
transportation planning required for project planning. required for project

process (2050 MTP). development.
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FLiP Jr.

General Information

Who
Davida Franklin, franklind@plancom.org, 813.565.9379

What

FLiP Jr. gave children the knowledge and hands-on experience to help them serve as
planning and transportation safety advocates in their homes and community. Workshops
involved bike and pedestrian safety, city planning, and a beautification project to
promote safe/walkable spaces.

When
June — August 2021
Where
Hillsborough County, Florida

How

Partnerships with the Tampa Heights Junior Civic Association and the Florida Institute of
Community Studies (FICS), participation by Hillsborough TPO and The Planning
Commission staff, and funding support from donors such as the Florida Bicycle
Association

What is the main thing you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.



mailto:franklind@plancom.org

FLiP Jr. focuses on connecting youth to the incredible value of city and transportation planning.
With workshops designed to be easily customized and mobile, youth as young as 8-years-old
can quickly grasp and enjoy learning the importance of planning through hands-on, indoor and
outdoor activities.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?
- Easy

What could have been done differently to improve this effort?
- More partnerships could have extended our reach to more communities
- We could’ve used video technology to involve more staff or stakeholders (for example:
virtual check ins with a planner or legislator)

What went wrong? — Lessons learned?
- Access to small grants was difficult; most were exclusive to tax exempt organizations
(we quickly learned to limit our budget to office supplies and in-kind support)

What went right? — Lessons learned?
- The children truly “got it,” learning not only the importance of planning, but they also
realized they can choose it as a career or become an advocate for their community
- Having one-hour, hands-on workshops really helped manage short attention spans
- We received a lot of positive feedback from the kids themselves along with their parents
and site administrators; most of them asked if we could come again

Key parts of the effort
- Staff volunteers and in-kind or funding support from partner organizations
- A support team for set-up, breakdown, and supplies
- A curriculum that is simple and easy to deliver
- Pop-up City workshops: Using paper cut-outs, students demonstrated planning and
transportation concepts by creating their own community

Level of support needed from Board Members and/or Elected Officials?
- Medium support is needed via an in-person visit, virtual call, or connections to in-kind
and/or monetary donations

Program guide: https:/planhillsborough-my.sharepoint.com/:b:/g/personal/franklind _plancom _org/EYA-
OrdMc79BoMuQbJ-wpQUBUknVexNjh3zJBI9SCmfBUQ?e=PvygBa

Presentation: https://planhillsborough-
my.sharepoint.com/:b:/g/personal/franklind plancom org/ERHIW4ZdIIVMn20BSs7KgMEBAMSUsd61jy
DLfrXMhsBTQqg?e=YngpTz

Photobook: https://planhillsborough-
my.sharepoint.com/:b:/g/personal/franklind _plancom org/EcXAiy1Ja5NOs|QEzfLChPUBrS9gzVTRYDGo
X3MMO0c2cKg?e=kTt1lmO
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Nondiscrimination and Equity Plan

General Information

Who

Joshua Barber, BarberJ@Plancom.orqg; 813-576-2313
What

Plan Hillsborough Nondiscrimination and Equity Plan. Demonstrates compliance with
Nondiscrimination statutes, advances equity, social justice, racial justice, for entire agency.

When

Adopted by Hillsborough TPO August 2021 and heard by Hillsborough City-County Planning
Commission September 2021; Plan Development began ~ July 2020.

Where
Hillsborough County, Florida
How

Review of discriminatory planning history, public outreach, coordination with FDOT and FHWA
on nondiscrimination law and regulations, review of existing agency work.


mailto:BarberJ@Plancom.org

What is the main thing you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.

The plan provided a history of local, state, and national discriminatory planning
practices. Extensive public outreach was conducted to traditionally underrepresented
and marginalized groups. Recommendations that advance equity, social justice, racial
justice, and other important planning areas were proposed for the entire agency, the
TPO, and Planning Commission.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another? — Moderate difficulty

What could have been done differently to improve this effort? — More time, formation of advisory
committee

What went wrong? — Lessons learned? — Internal discussions often challenging; need for high-
level leadership and extensive subject matter expertise; Often heated topic for public; Planning
is great — but what will actually be done? Lessons: Public often knows more than you; there is
general distrust of government; be prepared for challenging discussions, topics, discomfort.
What went right? — Lessons learned? — Public happy to hear from us and the way they were
reached; History section was well received, appreciation of acknowledgement;
Recommendations are comprehensive. Lessons: Be bold, advance what is just.

Key parts of the effort — History documentation; public involvement; review of existing work;
recommendations

Level of support needed from Board Members and/or Elected Officials? - High

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.

https://planhillsborough.org/nondiscrim-plan/
https://planhillsborough.org/wp-content/uploads/2021/02/History-of-Racist-Planning. pdf
https://planhillsborough.org/wp-

content/uploads/2021/08/August2021 Nondiscrimination Equity Plan.pdf



https://planhillsborough.org/nondiscrim-plan/
https://planhillsborough.org/wp-content/uploads/2021/02/History-of-Racist-Planning.pdf
https://planhillsborough.org/wp-content/uploads/2021/08/August2021_Nondiscrimination_Equity_Plan.pdf
https://planhillsborough.org/wp-content/uploads/2021/08/August2021_Nondiscrimination_Equity_Plan.pdf

Leveraging Drone Technology for Bicycle & Pedestrian Master Plan

Charlotte County — Punta Gorda Metropolitan Planning Organization

General Information
What

Beginning in 2017 the Charlotte County — Punta Gorda
Metropolitan Planning Organization (MPO) assisted the
Charlotte County Parks and Recreation Division under the
Community Services Department with developing their
first ever Bicycle & Pedestrian Master Plan. This need
was predicated by Charlotte County’s 2015 Parks and
Recreation Master Plan. A missing component in the
Parks and Recreation Master plan was a comprehensive countywide sidewalk, bike lanes and trails that
connect to the county parks. This lack of cohesive
multimodal planning, motivated the county’s
comprehensive planning efforts to develop and
implement their first ever Bicycle & Pedestrian Master
Plan.

When

\ = The Bicycle & Pedestrian Master Plan was completed in
the summer of 2018. MPO Staff with the heIp of the consultant utilized drones to capture pictures and
videos of the project locations. These visuals helped the Steering Committee and the public to prioritize
projects in the Bicycle & Pedestrian Master Plan. The projects in the plan were prioritized based on cost,
connectivity, and safety. This list of the criteria determined the project rankings. The drone footage was
also used to assist the MPQO’s annual prioritization process for project applications submitted to the Florida
Department of Transportation (FDOT) for consideration of funding in FDOT'’S Five Year Work Program.

The MPO recently partnered with a Charlotte County staff member with a drone license to capture
additional drone footage of potential projects as needed.




Where

All local governmental entities within Charlotte County’s boundaries can utilize the MPO as a resource in
the planning process of transportation infrastructure.

How

The MPO utilized one of the three General Planning Consultants (Jacobs Engineering Group) to provide
planning, public outreach, and conceptual engineering services to identify needed facilities throughout
Charlotte County. The analysis utilized drone technology to identify existing and proposed bicycle &
pedestrian facilities and address gaps in the system. New facilities such as bike lanes, sidewalks, or
shared use paths/trails were proposed to provide access between neighborhoods, parks, and area
attractions. The overall goal was to create a connected network in Charlotte County that facilitates
biking and walking for transportation and recreation.

Highlights

Below are examples of impressive high resolution drone images captured in Charlotte County:

Edgewater Drive 1 Edgewater Drive 2
Takeaways/What Others Can Learn

The leveraging of drone technology as a tool in the planning toolkit to develop the Charlotte County
Bicycle & Pedestrian Master Plan provided a “wow” factor that engaged the interests of stakeholders in
Charlotte County. The inclusion of drone services was relatively inexpensive to obtain impressive,
customized aerial shots. The drone pilot was able to capture unique vantage points, even in hard to
access coastal and wooded areas throughout Charlotte County. As drone technology continues to
become more prevalent, planning organizations should give serious consideration in utilizing drones to
supplement data collection efforts whenever an opportunity presents itself.

For more information

D’Juan L. Harris, MPO Director mailto:harris@ccmpo.com (941) 626-7463

Additional Links: Bicycle Pedestrian Master Plan | Charlotte County-Punta Gorda MPO
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https://ccmpo.com/wp/bike-ped-plan/
https://ccmpo.com/wp/
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Broward MPO Tactical Urbanism Program,
BTACTICAL

General Information

Who

Stephanie Garcia, garcias@browardmpo.org
What

Summary of the effort and what need it addressed

The Tactical Urbanism Program, BTactical, is a Broward Complete Streets Initiative effort to
quickly implement multimodal safety improvements on the Broward Roadway Network, following
the recommendations of the set of priority action items identified in the Bicycle & Pedestrian Safety
Action Plan, Walkability Action Institute Plan, and the Broward Complete Streets Master Plan
(CSMP).

The Broward MPO is committed to improving transportation safety in partnership with local
governments and other transportation agencies. The MPO accomplishes this through long-term
complete streets improvement projects while also working on quick-build projects to support
partner agencies as they implement pilot projects that test innovative ideas, generate public
awareness, and support efforts to increase multimodal safety, accessibility, and connectivity.
Quick-Build projects are short-term, temporary projects installed with low-cost materials used to
evaluate design alternatives and inform project design prior to making long-term capital
investments. By using this methodology, the Broward MPO, and the community will be able to
experience a "rendering in real-time" of Complete Streets improvements!

Through Quick-Builds the MPO can implement complete streets projects and evaluate measures
that go beyond a focus on vehicles and prioritize walking, bicycling, and riding transit. The
program also has a data collection component to evaluate before/after conditions and measure
speed, bike and pedestrians counts.

The projects are reversible and adjustable according to the needs of the community. The Broward
MPO also encourages the partnering agencies to pursue funding sources to enable permanent
improvements on the corridors through the various programs offered by the Broward MPO and
other transportation agencies.



The MPO recently completed a project in the City of Deerfield Beach and began coordination with
the City of Fort Lauderdale to implement its second pilot project. The MPO plans to open a call
for projects every year to offer the opportunity to local governments county-wide.

When

o0 First Pilot project — December 2021

0 Second Pilot project — May 2022
Where

o First Pilot project — City of Deerfield Beach, Broward County, Florida

0 Second Pilot project — City of Fort Lauderdale, Broward County, Florida
How

What was required to accomplish this effort?

The Broward MPO established the Tactical Urbanism program as part of the Complete Streets
Initiative. This BTactical program was identified previously as a priority action item under the
Bicycle and Pedestrian Safety Action Plan 2018, to create safe streets and to improve safety for
all roadway users in the Broward region by shifting the transportation focus from moving cars to
moving people. The program was established with the support of the MPO Board in December
2020 and kicked off activities in January 2021, offering technical assistance to local governments
interested in partnering with the MPO to implement Quick-Build pilot projects.

In 2021, the MPO solicited feedback to local governments to identify projects in Broward region,
following criteria based on Vision Zero (High Injury Network), equity and demand analysis (CSMP
Bundle areas), feasibility, political and public support, and urban context. Once the project is
selected, the MPO requests a letter of commitment to the City Manager, followed by a
Memorandum of Understanding to formalize roles and responsibilities.

The MPO kicked off the Program in 2021 by implementing its first pilot project in partnership with
the City of Deerfield Beach and AARP Florida. The Broward MPO in collaboration with the City of
Deerfield Beach applied to the AARP Community Challenge Grant and were granted $20.000
dollars to get the materials needed for the installation of improvements along NE 3rd Avenue
between NE 44th Street and Sample Road. As part of this effort, the MPO hosted three public
meetings, one virtual workshop, two online surveys, door to door outreach, and community-build
days event (four days of painting sessions). The project scope included crosswalk enhancements,
intersection improvements, a mid-block crossing, protected bike lanes, sidewalk extensions and
curb extensions. The project had the support of the Broward County Traffic Engineering
department, The City’s Public Works Department, Broward Sheriff Office, Broward Health North,
Tedder Elementary School, South Florida Commuter Services, AARP, and other stakeholders.
Over 80 volunteers among residents of the area and local organizations helped paint 0.7 miles
along NE 3" Avenue.

Thinking about alternative ways to engage the public during COVID-19, the Broward MPO
developed a story map, an interactive online tool, for the pilot project. This virtual platform served
as an educational tool to engage and inform the community about the volunteering opportunities,
project design plans, online surveys, volunteering opportunities, project objectives and ways to
get involved.



In December 2021, the MPO selected its second pilot project, to be implemented in 2022 in
partnership with the City of Fort Lauderdale.

Highlights

What is the main thing, you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.

The nature of a Quick-Build Program gives an MPO the opportunity to connect with the community
through a bottom-up planning approach and opens the field to implement and test innovative
designs in collaboration with other agencies to program more informed permanent projects.




Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?

What could have been done differently to improve this effort?

What went wrong? — Lessons learned?

What went right? — Lessons learned?

Key parts of the effort

Level of support needed from Board Members and/or Elected Officials?

e Elected officials' support is key. The project had City Commissioners as champions of
the project. This was important to get the support from the community and staff
commitment to conduct activities.

e The criteria established facilitated the prioritization of projects submitted by local
governments. Most of the projects are identified in a masterplan, study, or walkability
plan, which helps with creating an active transportation network in Broward.

¢ Empowerment of the community occurred through residents and business owners either
attending the workshops, volunteering to paint the streets, or just observing the
improvements made to the community.

e The team worked with the Broward Sherriff's Office to conduct an enforcement
campaign to direct and educate the community about the posted speed limit of the street
and slow down when pedestrians are approaching the road.

o City staff commitment, capability and availability was key to accomplishing this effort.

e Twenty signs were installed throughout the corridor that provided information about the
project and its elements so that the community can read about the reason for and
benefits of the improvements.

e The project team collected data, Bike/Ped counts, speed and AADT to perform
before/after comparisons.

¢ Due to a pandemic-related materials shortage, we were not able to paint the protected
bike lanes in green. The design was slightly changed because of this issue we
encountered.

¢ Regarding volunteers, the team had to produce a shift schedule to provide opportunities
to all interested community members to participate in the painting sessions and allow
them to spread out.

Images

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.



Photos: https://photos.app.goo.qgl/1t99C6VBXavxVabr7
Video: Broward MPQO: BTactical Deerfield Beach December 11, 2021

Educational signage: in the folder.
Project webpage: https://arcq.is/0OX1O0er
Program website: https://www.browardmpo.org/tactical-urbanism



https://photos.app.goo.gl/1t99C6VBXavxVabr7
https://www.youtube.com/watch?v=H8BAyIwFa84
https://arcg.is/0X1Oer
https://www.browardmpo.org/tactical-urbanism
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Broward MPO’s Multimodal Priorities List (MMPL)

General Information

Who
Jihong Chen, Ph.D., Project Programming Manager, chenj@browardmpo.org
Christopher Restrepo, Principal Planner, restrepoc@browardmpo.org

What

Development of a comprehensive List of Priority Projects, known as the Multimodal
Priorities List, to provide clear direction to FDOT for programming of MPO priorities,
consistent with the adopted Metropolitan Transportation Plan (MTP)

When

Annually Updated
Where

Local or Regional (Template can be provided upon request)
How

TIP team, Microsoft Access, Adobe Creative Cloud, ESRI Arc Map, interagency
coordination.



Moving projects from an MPO'’s long range plan to implementation is a complex process
involving project scoping and vetting, cost estimating, partner collaboration, and programming.
FDOT requires MPQO’s to develop an annual List of Priority Projects (LOPP) to assist in the
programming of projects from the MPQO’s plans into the FDOT Draft Tentative Work Program.
The Broward MPO has built upon this foundation and developed a process to take projects from
the Metropolitan Transportation Plan (MTP), prepare them for programming, and incorporate
them into the Transportation Improvement Program (TIP) using a consistent and streamlined
approach based on in-house program ready criteria. The Broward MPO’s Multimodal Priorities
List incorporates all of the requirements of the LOPP and includes additional information related
to the project’s funding (amount and type [state, federal, local]), phases programmed, funding
needed (amount and type), and delivery mechanism (State, LAP, or other) to provide clear
direction to FDOT for the future programming of projects.

Takeaways/What others can learn

The Broward MPO’s Multimodal Priorities List (MMPL) is a core product of the MPO that serves
as a bridge between the MPO’s Metropolitan Transportation Plan (MTP) and the Transportation
Improvement Program (TIP). This list sets priorities for federal and state funds and meets all the
requirements of the List of Priority Projects (LOPP) required by FDOT in their Work Program
instructions.

In order to guarantee that the transportation investments are balanced among the transportation
modes, percentages agreed upon in the 2045 MTP by the MPO Board were used to distribute
revenue among the six programs from the MTP (Complete Streets and other Localized
Initiatives Program, Complete Streets Master Plan, Mobility Hubs, Roadway, Systems
Planning/Safety, and Transit). To accommodate the six programs, the MPO introduced an
innovative new format for the MMPL that emphasizes transparency and program readiness.
Utilizing Microsoft Access’s report function and the Adobe Creative Cloud, user-friendly reports
and graphics are customized to provide Board members, general public, and planning partners
with critical and clear information. As a result, it supports decision-makers to make informed
decisions and facilitates FDOT to program projects.

In order to increase transparency, project information is categorized under six sections. They
are: 1. Priority (Current Priority, Prior Year Priority) 2. Project Characteristics (Project Name with
Limits, Type of Work, Description, Project Sponsor, Proposed Study, City, Facility Ownership) 3.
Financial (Phase, Year, Amount Funded, Funding Needed, Total Project Cost) 4. Funding
Source 5. Program Readiness 6. MTP Reference (MTP Page Number, MTP Timeframe). The
MMPL highlights funding sources with different colors representing State, Federal, Local, or any



combination of the three, for each prioritized project. The MMPL reports are generated by
Program and then compiled into an overall list. The ability to customize reports allows the MPO
to prepare project lists by city for the various committee and Board members.

To facilitate project delivery, the new format emphasizes a “Program Ready” concept. “Program
Ready” means that a project includes a clear scope of work, approved resolution, cost estimate,
and partner collaboration. Projects that meet all four of these criteria are eligible for funding.
“Program Readiness” stands out in the MMPL through the usage of four icons that represent
each of the criteria, with a green “Yes” (complies with criteria) or a red “No” (does not comply
with criteria) next to each icon. Projects with a green “Yes” in all four criteria indicate that the
project is “Program Ready” and is now eligible for funding. Once the overall list is approved by
the Board and sent to FDOT for programming, the MMPL gives FDOT clear direction on which
projects to apply funds to, what funding source to utilize, what phase to program, and the
amount of funding to apply. This feature also helps the MPO to track the status of the project
and identify what is needed to make a project “Program Ready”.

Another way the MMPL increases transparency is by providing summaries of project
prioritization for each of the MTP Programs. In addition, all resolutions of support were
packaged by Program and organized in priority order which are hosted on the MPO website.

These innovative efforts have helped overcome challenges in the programming process and the
MMPL has been considered as a best practice by planning partners and FHWA through the
federal certification.

Ease in transferring this effort from one MPO to another?

The established queries, and reports can be transferred to other MPQOs with ease. If MPO’s fill in
the required attributes with their own project information, reports can be created very
seamlessly.

What could have been done differently to improve this effort?

The better the data is from the beginning, the less work is required to clean up later. The best
thing an MPO can receive ahead of time is a proper excel format download of FDOT’s Draft
Tentative Work Program.

What went wrong? — Lessons learned?
FDOT data is not always received in an editable fashion. Document conversions and data
cleanup Is necessary.

What went right? — Lessons learned?

Our Program Ready process has helped give clear direction to FDOT to program our priorities
more clearly and efficiently. Our data organization allows us to quickly produce reports around
specific request and attributes. Our graphics display the information be a more relatable and
understandable.

Key parts of the effort
Internal staff skill sets were key. A fundamental knowledge of Microsoft Access database
management, Graphic skills with Adobe Creative Cloud, and Mapping capabilities with ESRI.

Level of support needed from Board Members and/or Elected Officials?

These reporting functions were developed to help better inform Board members and Elected
officials about projects being planned and programmed in their county and jurisdictional
boundaries.



Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.

Link to our MMPL:
https://browardmpo.org/images/WhatWeDo/TI1P/2022 MMPL/MMPL 6-10-2021.pdf

Link to AMPO 2021 MMPL Presentation:
https://drive.google.com/file/d/1fZ5qHBGVU4SvcT SR-bVB 8GoxZe7WP1/view
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https://browardmpo.org/images/WhatWeDo/TIP/2022_MMPL/MMPL_6-10-2021.pdf
https://drive.google.com/file/d/1fZ5qHBGVU4SvcT_SR-bVB_8GoxZe7WP1/view
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Broward MPQO’s Program Evaluation Tool

General Information

Who

Peter Gies, Systems Planning Manager
E: giesp@browardmpo.org, P: (954) 876-0048

What

The Broward MPQ'’s Program Evaluation Tool is an in-house tool programmed and
designed in ArcGIS using ArcPy to create an automated application for scoring and
ranking local projects submitted through the MPO’s Complete Streets and Localized
Initiatives Program (CSLIP). The tool utilized readily available data (U.S. Census, Signal
Four, FDOT Roadway Data, and other available local data) to create a transparent
scoring and ranking methodology for objective evaluation of local projects competing for
federal funding.

When

February 2021-December 2021
Where

Local or Regional (the code is open source and can be shared with other agencies)
How

A team of planners familiar with the available Census and transportation datatsets
available at the regional and local level and a GIS analyst familiar with Python coding.


mailto:giesp@browardmpo.org

Highlights

What is the main thing you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.

The Program Evaluation Tool was developed in response to streamlining and
simplifying the MPQO'’s evaluation process for its Complete Streets and Other Localized
Initiatives Program (CSLIP) to ensure projects submitted by local agency partner could
be evaluated objectively to award federal funds (TALT, TALU, SU). Developing the tool
in-house provides the MPO flexibility to modify the input data and scoring/ranking
methodology for future program cycles and also increases the transparency of project
scoring/ranking for MPO member agencies. The in-house tool also avoids reliance on
consultant services for future evaluation tool changes and applications — the tool has
already been modified to score and rank projects in other MPO funding programs such
as the Mobility Hub program,.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?

What could have been done differently to improve this effort?

What went wrong? — Lessons learned?

What went right? — Lessons learned?

Key parts of the effort

Level of support needed from Board Members and/or Elected Officials?

The Program Evaluation Tool is an open source Python program which can be used by any GIS
analyst to build a tailored evaluation tool for project scoring/ranking in GIS. The Broward MPO
team can also assist in interpreting the code for any entry level GIS analyst learning Python —
the program uses basic Python language to automate the scoring and project ranking process.

At a staff level this effort was handled by two ad-hoc teams — the Data Team (responsible for
the development of the evaluation and scoring criteria) and the Technical Team (responsible for
the application coding and development to automate the application of the final evaluation
criteria). The MPO began this effort by reviewing the existing evaluation criteria for the
Complete Streets and Other Localized Initiatives Program (CSLIP) and reviewing the available
datasets for inclusion and processing in ArcGIS. The Data team developed a new evaluation
criteria framework based on the recently adopted 2045 Metropolitan Transportation Plan (MTP).
The criteria used the project prioritization themes from the 2045 MTP (Accessibility, Safety,
Equity, Mobility, Economic Vitality, and Environmental Stewardship) to identify measures and a
scoring methodology to address each of these themes using readily available data. The
Technical Team then began building out the application in ArcGIS using ArcPy to automate the
scoring process. Once a draft tool was developed, the Data Team and Technical Team worked



together to test the tool using project submission from past cycles to refine the evaluation
criteria scoring and verify real-world results. Throughout this process, the MPQO’s advisory
committees and MPO Board were included in the development process and provided feedback
on the evaluation criteria and scoring methodology.

The final evaluation and scoring criteria was adopted by the MPO’s advisory committees and
MPO Board and was ultimately utilized in the most recent CSLIP cycle to score and rank 16
submitted projects. In addition to CSLIP, the Mobility Hubs Program now uses the Evaluation
Tool. The two programs use the same data sets and general evaluation criteria to analyze and
rank the applications from local agencies. Each program adjusts the scoring criteria to reflect
specific areas of emphasis. For example, the location of transit stops is an important criteria for
CSLIP, whereas transit ridership and frequency is of greater importance for the Mobility Hubs
Program. The MPO is considering whether the streamlined application and evaluation process
can apply to other programs, such as BTactical (the MPQO'’s Tactical Urbanism program) and
Planning Technical Assistance Program or PTAP (the MPQO’s program designed to assist
member governments in developing transportation plans and programs for future funding), so
that local agencies can more easily apply for projects and understand the process.

Tackling this effort in-house proved to be a difficult task. The Data Team encountered many
road blocks when it came to the availability of regionally available transportation data (for
example, availability of a countywide sidewalk inventory). The team chose to utilize readily
available data from reliable sources, rather than relying on specific datasets that may have been
incomplete and/or from unreliable sources. Fortunately, the nature of the tool allows for the
incorporation of new datasets and scoring criteria once new data becomes available. The Data
Team also experienced challenges in communicating more complex scoring and evaluation
concepts to the MPO advisory committees and the MPO Board which necessitated multiple
presentations to these groups. While this extended the effort, it did provide for a high degree of
transparency and understanding among the members.

Images

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.

Link to evaluation criteria matrix:
https://www.browardmpo.org/images/WhatWeDo/CSLIP/Buttons/Eval Chart Revised.JPG



https://www.browardmpo.org/images/WhatWeDo/CSLIP/Buttons/Eval_Chart_Revised.JPG
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Resiliency Framework

General Information

Who
Contact Person and Contact Information
James Cromar cromarj@browardmpo.org
Levi Stewart-Figueroa stewartl@browardmpo.org

What
Summary of the effort and what need it addressed
FHWA, FTA, and FDOT all recognize the challenges ahead as we adapt to extreme
weather events and other disasters caused by the compounding effects of climate
change. In 2021, all three entities added resiliency as a Planning Emphasis Areas
(PEAS). For several years, the Broward MPO has been working to incorporate resiliency
into transportation decision-making. The current effort focuses on the eight priority
corridors that the BMPO identified in the 2045 Metropolitan Transportation Plan (MTP).
The Transportation Resiliency Framework Study is developing a framework for FDOT
and other local partners to take a holistic approach to the inclusion of climate change
preparedness and resiliency into project planning, design, and construction in the
Broward MPO Planning Area.

When
Timeframe
18 months

Where
Location — regional or localized
Broward County, Florida

How

What was required to accomplish this effort?



mailto:cromarj@browardmpo.org
mailto:stewartl@browardmpo.org

The project required a firm understanding of past resiliency work completed by the MPO
and our partners, projects conditions for the study corridors, as well as coordination with
local partners and municipalities. A technical working group was established to help
shepherd the project at key stages.

Highlights

What is the main thing you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.

The resiliency framework enhances and further incorporates resiliency efforts into the MTP
process as well as the future planning, design, and construction efforts of our partners. Using
the framework, we will have a consistent evaluation method and timeline to focus on key
corridors that will be affected by changing climate conditions. As the projects move forward, it
will be necessary to consider a variety of factors (land use, environmental conditions, economic
development, etc.) in addition to addressing the transportation needs.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?
The framework should be easy for other MPOs to incorporate, as it is designed to fit into the
existing federal process.

What could have been done differently to improve this effort?

Early assumptions were that partner data would be readily available and similarly formatted.
However, as the project progressed, it was clear that each municipality had its own way of
storing and sharing data.

What went wrong? — Lessons learned?
The most complicated part of the process was the initial data collection. A lesson learned was
that establishing a data bank internally could help future project move more quickly.

What went right? — Lessons learned?

Internal bi-weekly coordination meetings allowed for course correction in the project as needed
to ensure that the new framework fit into the existing process and expectations from all
participants were met.

Key parts of the effort
Data Collection and Background Review, Identify Stressors, Screen Potential Methods of
Analysis, Develop a Framework, and Stakeholder Outreach.



Level of support needed from Board Members and/or Elected Officials?

There will be a high level of support required to further these efforts, from both the MPO Board
Members and local Elected Officials. The Framework will include an approach to educate
Elected Officials and the public in an effort to facilitate local community support for project
implementation.

Images

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.




South Florida Climate Change Vulnerability
& Adaptation Pilot Project (2015)

PURPOSE SIGNIFHCANCE
STRESSORS METHODOLOGY
OUTCOME EVALUATION

BrowardMPO.org



Extreme Weather & Climate Change Risk to the
Transportation System in Broward County (2016)

PURPOSE SIGNIFICANCE
STRESSORS METHODOLOGY
OUTCOME EVALUATION

BrowardMPO.org



What is this study?

Study will ... Study will NOT ...
 Develop a programmatic « Solve the climate crisis

framework to address
vulnerabilities in the

transportation network

» Create a repeatable
rocess that takes a
arger and more holistic
approach to resiliency

« Establish a general
purpose and need
statement for future
studies




PURPOSE SIGNIFICANCE

STRESSORS METHODOLOGY

OUTCOME EVALUATION

2045 MTP

BrowardMPO.org



2.2 - Resiliency Themes (Stressors)
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MPOQO's past efforts to address planning-level purpose & development-level design
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recommendations to advance benefit analysis method, MOU various resiliency-related
climate resiliency in the template, and other items improvements, and other items
transportation planning required for project planning. required for project

process (2050 MTP). development.
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Palm Beach TPA’s Data Hub

General Information
Who
Contact Person and Contact Information

Grég Gabriel, Transportation Planner, Palm Beach TPA

P: 561.725.0811 E: GGabriel@PalmBeachTPA.org

Andrew Uhlir, Deputy Director of Program Development, Palm Beach TPA

P: 561.725.0808 E: AUhlir@PalmBeachTPA.org

Valeri Neilson, Interim Executive Director, Palm Beach TPA

P: 561.725.0818 E: VNeilson@PalmBeachTPA.org

What
Summary of the effort and what need it addressed

TPA aims to create a Smart Palm Beach website to improve data, add new data, and share
data. The TPA's mission is to collaboratively plan, prioritize and fund the transportation system.
The ArcGIS Data Hub (Data Hub) focuses on the collaborative part of the agency's mission. The
agency used to be hosted by Palm Beach County Government. The Palm Beach County
ISS/GIS Section provided geospatial and GIS Enterprise services to the TPA. The agency
collaboration efforts had a slow turnaround. TPA improved data management after becoming an
independent agency and hosting spatial data internally. Quick access to accurate data is
essential to assist partner agencies with their planning efforts. The TPA deployed an
Environmental Systems Research Institute (ESRI) tool called ArcGIS Data Hub, which
streamlines making data available to all users.

Website: www.palmbeachtpa.org/data



mailto:GGabriel@PalmBeachTPA.org
mailto:AUhlir@PalmBeachTPA.org
mailto:VNeilson@PalmBeachTPA.org
http://www.palmbeachtpa.org/data

When

Timeframe: 2021 - Ongoing
Where

Location: ArcGIS Online, Cloud base computing on the internet
How

What was required to accomplish this effort?

Staff had to create an inventory of all TPA created and maintained data. Draft metadata
for all data. Adopted the FGDC CSDGM Metadata style as the preferred method to
explain the agency data. Clean up the agency's local geodatabase, delete, and archive
irrelevant data. Lastly, create a Data Management plan detailing policy methods and
procedures.

What is the main thing you want a Staff Director of an MPO to know about what was
different about your project? Please summarize in three sentences or less.

This project saves TPA staff time and increases accessibility to data even outside the agency
hours of operation. When a city and a consultant request data, the Palm Beach TPA staff don't
need to package the data. Data created and maintained by the TPA is readily available for
consumption online and for download. Next, The Data Hub solves the Microsoft Outlook
emailing capacity restrictions and enables staff to keep an inventory of data that's being shared.
The agency is not using multiple third-party cloud services software such as Dropbox and
WeTransfer. Lastly, it increased the agency's network security and minimized possible threats.



Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?
Any large or small MPO can easily implement the Dara Hub. MPO needs a
service account with ESRI and GIS knowledge.

What could have been done differently to improve this effort?
TPA could have maintained a better inventory of its spatial data before this project.
Create metadata to explain the data being shared on the hub before starting this project.

What went wrong? — Lessons learned?
It took more time than originally carved out to deploy the tool. Creating symbols, icons,
the agreed-on design was challenging.

What went right? — Lessons learned?
Upon deployment of the Data Hub, productivity went up. Data maintenance increase
across the agency. Staff is allocating additional time in complex data structures now.

Key parts of the effort
Communicating a consistent message with internal staff. Embracing the value of
maintaining accurate data and metadata.

Level of support needed from Board Members and/or Elected Officials?
TPA Board adopted the Data Hub as part of the agency's Strategic Plan

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.
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Walk Bike Safety Audits

General Information

Who
Alyssa Frank

afrank@palmbeachtpa.org

561-725-0806
What -

The Palm Beach TPA started hosting Walk Bike Safety Audits in April 2021, as a way to
understand bicycle and pedestrian concerns at the ground level. Walk Bike Safety Audits are a
great opportunity to bring stakeholders together to experience the existing infrastructure
concerns and identify recommendations to mitigate them. The purpose of these audits is to
identify pedestrian and bicycle issues by being on the ground and experiencing the built
environment firsthand. We conduct these audits, in collaboration with the municipality, roadway
owners and other stakeholders, like the School District of Palm Beach County or Palm Tran, in
order to improve safety and access for people of all ages and abilities. After these audits are
conducted, we work collaboratively with the stakeholders to plan, prioritize and fund the
identified safety improvements. Audits have been completed at Banyan Creek Elementary
School in Delray Beach and Palm Beach Gardens Elementary School. The former led to an
application by the City of Delray Beach for Local Initiatives funding for the identified
improvements. Audits have also been completed in Jupiter along Indiantown Road as well as in
the Town of Juno Beach at the intersection of U.S. 1 and Donald Ross Road. Planning for future
audits also began in 2021 for Boca Raton, Pine Gardens Neighborhood South in Jupiter and
Limestone Creek neighborhood in Jupiter. TPA planning staff works with TPA Public Relations
staff to document these events with photos, videos and StoryMaps. Recently, the TPA started
using the Relive app to document feedback and photos during the audits to be able to easily
share with stakeholders.

When
Audits started in April 2021 and are ongoing.
Where

e Delray Beach
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¢ Palm Beach Gardens
o Jupiter
e Juno Beach

How

TPA staff use minimal materials to complete these audits. Typically, staff are equipped
with a geofenced web-based tool to record findings, a measuring wheel, media release and
liability forms, smartphones to capture photos and video and to use the Relive app as well as
basic items like water and sunscreen.

The TPA’s Walk Bike Audits have been a great tool to connect with municipalities and
truly learn about issues and concerns on the ground. These experiences have led to
same day fixes in some cases, as well as applications for funding for larger issues. The
TPA plans to continue these audits to reach more municipalities, neighborhoods,
schools and residents to keep safety top of mind.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?

This practice can easily be transferred from one MPO to another. Many of the Walk Bike
Audits the TPA has conducted have been done after outreach from a concerned resident,
stakeholder, elected official, etc. As mentioned above, minimal materials and resources are
needed.

What could have been done differently to improve this effort?
So far, these efforts have been conducted successfully. These efforts are ongoing and
each audit is unique to that area’s concerns and issues. See below for lessons learned.

What went wrong? — Lessons learned?

Walk Bike Audits conducted with large groups of people can be challenging. Staff have
learned to limit these to ideally 15 people maximum so that walking and observing can be
conducted in an efficient manner. It is also important for all participants to have water,
sunscreen and snhacks, especially during the summer months. Comfortable and visible clothes
for walking and being outdoors for several hours are also important.

What went right? — Lessons learned?



These audits are a great way to connect with elected officials and other stakeholders in
a very personal way. Law enforcement typically participates, and they offer a very important and
unique perspective about the conditions being observed. Walking these corridors allows people
to see issues, concerns and other things they may not otherwise have noticed. Additionally, this
has led to applications for funding and same day fixes of issues at bus stops.

Key parts of the effort

The collaboration among all individuals invited is great. They each offer a unique
perspective — whether that is a concern from a constituent according to an elected official, data
related to crime according to law enforcement, solution options from the TPA or transit
perspective from Palm Tran. TPA staff also created a user-friendly online dashboard and
interactive map that shows the findings from each audit. A summary report is also created.

Level of support needed from Board Members and/or Elected Officials?

Ideally, a Board Member or elected official would be invited and encouraged to
participate in a walking audit that is in their area. If they are unable to attend, the information
gathered would be shared with them for their review and consideration.

Photos and PDFs for all Walk Bike Audits can be found here:
https://www.palmbeachtpa.org/WalkBikeAudits
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Field Audits Enhanced by Survey123 &
ArcGlIS Enterprise

General Information

Who
Jad Salloum, Broward MPO (954) 876-0059 Salloumj@browardmpo.org

What

Data collection is a major component in developing a plan. The MPO created a walk
audit checklist as a way to collect data out in the field. However, these paper audit
checklists required a substantial amount of manual data entry into a spreadsheet for GIS
post-processing. To enhance efficiency, these paper checklists were migrated to
Survey123 mobile app, part of the Esri Geospatial Cloud, to provide a user-friendly
environment for MPO staff to record observations and take geo-located pictures and
submit data remotely while in the field. These data are then processed within the ArcGIS
Enterprise environment to make visual representations through maps, spatial analysis
and to guide recommendations and improvements for the plan.

When
Beginning July 2021 through the present

Where

The survey and GIS technology was utilized in multiple City Services projects throughout
Broward County.

How

To achieve this effort staff utilized the ESRI Geospatial Cloud environment, leveraging
both Survey 123 to create and distribute the forms and submit them in the field, and
ArcGIS Online to compile, analyze and create maps and interactive web apps using the
collected data.



Highlights

A main takeaway from this new practice within Broward MPO is the power of technology
and collaboration. Initiated by a new entry level hire who was tasked with analyzing field
audit data focusing on transit stops for a member government, Jad saw opportunity for
improvement using GIS technology. The improved field audit process not only allowed
for eased data collection and increased organization but provided for whole new
possibilities of backend analysis and map making as a result of the digitization and geo-
spatial format of the data from point of observation.

Takeaways/What others can learn

¢ Ease in transferring this effort from one MPO to another?

o With an ArcGIS Online license and a trained staff member, other MPOs can

easily adopt this practice within a few weeks.
¢ What could have been done differently to improve this effort?

0 Ideally, multiple members of the team would be trained on ArcGIS
Online/Enterprise software to improve collaboration and increase capacity for
survey creation, analysis, and map making.

o Key parts of the effort

0 Team members volunteering their time and patience to collect data in the field
and submit feedback to the project manager on how to improve the survey
technology.

o Purchase of an additional ArcGIS creator license.

e Level of support needed from Board Members and/or Elected Officials?

0 As this practice is part of the Planning and Technical Assistance Program, a
grant program administered by the Broward MPO for the benefit of member
governments, the analysis phase is greatly improved with adequate supply of
pre-existing data from the member government. That includes demographics,
traffic counts, facilities locations, and any other relevant data.



Images

Insert any photos or PDFs of the document produced if available as well as Power Point
presentation slides.
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LRTP Update Public Engagement

General Information
Who

David Hutchinson, dave@mympo.orq, (941) 359-5772
What

As part of the quadrennial Federal Certification Process, the Sarasota/Manatee MPO
was recognized for its extensive public engagement strategy during the Transform 2045
LRTP update and development process.

When
2019 - 2020

Where

Sarasota/Manatee urbanized area

How

First, by identifying special populations in the urbanized area to understand the scope of
our outreach efforts. Second, by articulating our goals, objectives, and strategies in
engaging MPO communities and soliciting input. Third, by engaging in an iterative
engagement process wherein successive rounds of public input are used to inform
rounds of planning.

The Sarasota/Manatee MPQO'’s public outreach element was structured by clearly
articulated and aligned goals, objectives, and strategies. In addition to engaging
traditional outreach measures, the Sarasota/Manatee MPO brainstormed and
implemented innovative new outreach measures to meet and reach people where they
are. These innovative measures included: four (4) staggered surveys and an interactive

1
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mapping element; seven (7) TransForums hosted across the region including a “Town
Tours” presentation to elected officials; a “Young Professional Advisory Group”
comprised of young people under 45 years of age; and a coordinated release of draft
chapters for public input with a biweekly podcast called “Tuesday Traffic Jam”.

Takeaways/What others can learn

Public Engagement included:

1. ldentifying special Applying techniques to engage persons with Limited English
populations in the MPO area Proficiency (LEP)
v' Translating online advertisements and surveys
v" Qutreach events with people who are LEP
v" Connecting with local leaders to help distribute LRTP
surveys

2. ldentifying all relevant
stakeholders

Government entities (30)

Community organizations, neighborhood associations (46)
Business/development and tourism associations (16)
Media, including television, radio, and print (32)

MPO Board, committees, and advisory groups (12)

Oo0Oooao

3. Branding, communication strategies, and project website development
4. “E-blasts” of e-newsletters and special notices

5. Surveys General Survey
Scenario Survey
Vision Survey

Transportation Investment Survey
Interactive Mapping

Oo0oooao

O

6. Steering Committees LRTP Steering Committee, aka “The Dream Team”

Young Professional Advisory Group

O

Southwest Florida 2045

Neighborhoods

2045 LRTP

Intelligent Transportation Systems (ITS)
Scenarios

Vision

Needs List & Cost Feasible Plan “Town Tours”

7. TransForums

O0Ooooogao

8. Coordinated publication, LRTP Chapter drafts posted to MPO website, Publicinput
distribution, and solicitation o Tuesday Traffic Jam biweekly podcast
of feedback

O

9. Communications o Social media (Facebook, Twitter, Instagram)
o Facebook and Google Display Ads (general & targeted)
o Media outreach
v' Press releases



v Inviting press at events
v Newspaper and television interviews
v" Press conference with MPO Board

10. An additional 30-day public comment period on final draft

See attached PDF: “1.1 2020 Public Involvement Summary”

PDF is also available online on the Sarasota/Manatee MPO “Transform 2045” website:
https://www.mympo.org/m/mandates/Irtp
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LRTP Evaluative Work and Strategic Prioritization

General Information
Who

David Hutchinson, dave@mympo.orq, (941) 359-5772
What

As part of the quadrennial Federal Certification Process, the Sarasota/Manatee MPO
was commended for its evaluative work in identifying regional transportation needs and
strategic prioritization of future investment to meet performance targets in the Transform
2045 LRTP.

When

2019-2020
Where

Sarasota/Manatee urbanized area
How

e This process relied on data collection, analysis, and interpretation to understand the
historic and current context of the area.

e The MPO conducted a thematic analysis of all member jurisdiction comprehensive
plans to: 1) identify shared and localized areas of concern, and 2) make connections
to the LRTP and MPO Plans.

e Drawing on public input, four potential growth scenarios were modeled and then re-
integrated into the engagement process to get feedback and articulate a vision
statement.

e The MPO solicited public input by way of an Investment Area Priorities Survey that
asked participants to allocate a fixed dollar amount to different investment areas.

e A matrix was developed to sync national goals and planning factors, state planning
emphasis areas, and MPO LRTP goals and objectives.
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The strength of this process in updating the LRTP to identify regional transportation needs and
strategically guide future investments in transportation projects relied on data and analysis,
scenario planning, and public input. Most importantly, these elements were layered so that
iterative rounds of data and analysis, planning, and public input each contributed to a crafting of
our LRTP vision and long-range objectives. Coupled with a robust public engagement strategy,
this process produces an in-depth understanding of regional transportation needs, public
perceptions, and priority investment areas that makes it easier to articulate a vision, long range
objectives, and investment strategy.

Takeaways/What others can learn

The development of the scenarios significantly enhanced our public outreach effort for the 2045
LRTP.

This process could easily be replicated by other MPOs.

Additional time and resources would allow more consultant activity in the process.
For an overview of the key parts to the effort, please see the attached documents.

This process requires a high level of support from MPO Board Members and/or Elected
Officials.

See attached PDF: “2.1 Background Research Report”

See attached PDF: “2.2 Comprehensive Plan Review”

See attached PDF: “2.3 Scenarios Planning and Vision Summary”
See attached PDF: “2.4 Matrix of Goals and Factors”

PDFs are also available online on the Sarasota/Manatee MPO “Transform 2045” website:
https://mww.mympo.org/m/mandates/Irtp
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Performance Measure “At-a-Glance”
Dashboard

General Information
Who

David Hutchinson, dave@mympo.org, (941) 359-5772
What

The Federal Review Team noted the MPO’s Performance Measures Dashboard as an
accessible and intelligible web page for publicly sharing the LRTP’s eight (8)
performance measures ‘at-a-glance’.

When

January — March 2021
Where

Sarasota/Manatee urbanized area
How

The Performance Measure ‘At-a-Glance’ Dashboard consists of infographics that
correspond to each of the eight LRTP Performance Measures. The infographics are
designed to conform with the LRTP branding and summarize key data points and
information relating to the LRTP, the MPOs long range objectives, and progress to
meeting target benchmarks.

The goal of the Performance Measure ‘At-a-Glance’ Dashboard is to emphasize the MPO’s
commitment to performance-based planning while offering snippets of the LRTP’s long-range
objectives, relevant data points, and performance measure progress in an easily digestible
format for the public’s consumption. In addition to the dashboard, each performance measure
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also has a committed webpage. Utilizing the public outreach management software, Publicinput,
more comprehensive data, interactive GIS WebApps, and information is made available in a
streamlined fashion for the public to explore.

Takeaways/What others can learn

Consultant support and specialized software and programs are required.

This effort requires ongoing maintenance and updating to assure continued relevance to the
MPO region.

The Dashboard has been well received and we plan to continue its use.

Internal staff capabilities and access to specialized graphics programs are key to implementing
this program.

As with most of our public outreach efforts, a high level of support is needed from Board
Members and/or Elected Officials.

The Performance Measure Dashboard can be accessed on the Sarasota/Manatee MPO
website: https://www.mympo.org/p/performance-measures

Performance Measure ‘At-a-Glance’ Dashboard Infographics:
(Total of 8)
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Safety

Security

As part of the
Sarasota/Manatee
MPO's long term
vision, safety is key.
Chapter 2 of
Transformzo4s, the
long range transportation plan,
outlines all of the objectives,
plans, and data for safety and
security. The next 25 years of
improvements and changes are
outlined in Chapter 2 in great
detail. In case you don't want
the read all the fine print, we
made this infographic to give
you the broad strokes of the
goals, ranking, and
performance.

4!

The region can reach
zero traffic-related
deaths by 2045 if
fatalities are reduced
by 4 each year

Crash Safety

Every year, the

Long Range Objectives

Reduce crashes and conflicts
between all users and modes

Decrease vehicle crashes at
hazardous intersections

Improve safety for
vulnerable users

Improve system for
evacuation and recovery

Provide education to increase
safety and security

The Florida Department
of Transpoertation (FDOT)
collects crash data from
all 67 counties in Florida.
Counties are separated
into 3 tiers based on total
population. Manatee and
Sarasota Counties are in
Tier .

Each crash is assigned a
cause characteristic, like
aggressive driving or
impaired driving. Based
on the number of
incidents in each
category, FDOT ranks the
counties on their safety
performance for that
year. Based on those
rankings, these are five
are the safety focus for
Manatee and Sarasota.

Sarasota/ Manatee MPO Safety Scorecard

sets safety goals for the
following year. These

goals are set in our Long Manatee & Sarasota Counties

Fatalities

Range Transportation
Plan for 2045. Some of
those goals are based Fi
on the previous year and
some are based on
rolling five-year
averages. Rates are
based on Vehicle Miles
Travelled (VMT), which is
planner jargon for the
total number of miles
travelled by all vehicles
in the two counties.

Fi

per
We weren't able to meet :
all our goals for 2020,
but we are proud to say
that non-motorized
fatalities and injuries
decreased.

Fatal ty

Serious Injuries

Serious Injury Rate

Fat

@ = met or surpassed goal ® = failed to meet goal

Goal Actual

ity Rate

VMT

1438 1440

1959 2058

Non-Motorized
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Analysis: Bridge Alternative Corridors

Projects
Delivery

Long Range Objectives

Analyze project readiness
and monitor progress
to reduce delay

Prioritize projects with local
match and/or public/private

partnership

Implement projects
recommended from
studies, and LRTP

ans,

The MPO
advances projects
with a local match
and encourages
public/private
partnerships to
reduce delays in
projects
development and
completion. Here
are to project
studies currently
underway. More
info on these can
be found in the
TIP.

The Transportation Improvement Program (TIP) contains a detailed list of prioritized
projects to be implemented by the MPO over the next 5 years. All of these projects
are consistent with Transfor2045 (the LRTP). This is an overview of project funding

listed in the TIP, broken down by performance measure.

TIP Projects
Segment Info

2 Safety | Security

Project
Count

34 72

=i Infrastructure | Resiliency

71 101

(D) Mobility | Reliability 64 57

= Technology | Autonomy 19 37

#1 Equity | Livability 25 34

Projects | Delivery 6

50

Environment | Conservation 25 15

|~ Economy | Tourism

i -

lih. Total’ 257"

“Projects that address multiple performance measures have
been counted more than once.

Number of
Segments

Approx. Total
Funding
2021-2026

$125,420,485

$1,450,007,796

$1,585,219,200
$45,056,356
$428,432,956

$27,041,805

$428,432,956

$83,511,973

456" $2,376,086,932°
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A f th . .
Saosota Long Range Objectives
Manatee MPO's

long term vision, Promote projects that

reduce travel time

mobility and
reliability are what keep the
region moving. Chapter 4 of
Transform2045, the long range = >
transportation plan, outﬁnesgll _ Expand transportation
of the objectives, plans, and options to reduce auto use
data for mobility and reliability.
The next 25 years of i =
improvements and changes Identify & expand connectivity
are outlined in Chapter 4 in in the regional network
great detail. In case you don't
want to read all the fine print,
this infographic gives you the
broad strokes of the goals,
ranking. and performance.

Use best practices to reduce
congestion

Causes of Congestion:
Congestion can have many
causes, but the Federal

Work Highway Administration

Zones (FHWA) separates
congestion into two
categories.

Recurring congestion
happens more frequently
and is more predictable,
depending on the roadway
network design.

Non-recurring congestion
is harder to study.
Temporary or spontaneous
incidents cause non-
recurring congestion,
making it harder to predict.

2-Year 4-Year
R e ll a b I ll ty Sarasota/ Sarasota/ Sarasota/ Statewide Statewide

Manatee Manatee Manatee Target® Target®
Sco reca rd Index Index Index ~ 1/1/18-  1/1/18-
2014 2016 2018 12/31/19 12/31/21

% of person-miles”
traveled on the

-/
100% 93% 89%’

Interstate that are
reliable

% of person-miles*

traveled on the non- o S &
Interstate NHS that ~ 76%  60%  84%
are reliable

“Person-miles take into account the number of geople (ravelmg in buses cars, and trucks over these roadway segments.

Note: LO e percent of ps traveled on the Interstate or the non-
Interstate NHS thal are reliable.

Roadside
Assistance
Programs

Strategies to Alleviate Congestion

Advanced Traffic . Transportation
Management All_taerzgadls\;e Mﬁgﬁg:d Systems Management Mﬁ?gr‘irr)\
Systems (ATMS) & Operation 9

Variable
Speed
Limits

Incident
Response

Special Event Traveler
Strategies Information




Sarasola

Infrastructure
_MPCOy =

Manatee ReSI l.l e n cy

Infrastructure and resilienc 1 1

make up the foundation ofy Long Range ObJeCtlves
the Sarasota/Manatee MPO

long term vision. Chapter 3 of Ftbati
Transforma04s, the long _ Preserve and maintain the @-
range transportation plan, existing transportation system

outlines all of the objectives,
plans, and data for
infrastructure and resiliency.
m;rr;%trgg mvgé;ﬁ;fc hanges Retrofit and replace aging
are outlined in Chapter 3in brldges to mcl.pde %T@
great detail. In case you don't multimodal options

want to read all the fine print,

this infographic gives you the

broad strokes of the goals, Identify and mitigate the

ranking, and performance. effect of extreme weather ¢}

events on the system

Bridges in Bridges in Bridges in
the region good condltlon poor condltlon

Thankfully, the data shows the most critical infrastructure in the region is in
good condition. This is good for infrastructure objectives as well as resiliency.

With most of the infrastructure in good condition, it will be easier to maintain
existing critical infrastructure. This allows resources to be shifted toward
addressing the impacts of storm surge, sunny day flooding, intense weather,
and climate change.

In the table below, you can see the statewide and local targets for infrastructure
and resiliency. Most of Sarasota's and Manatee's present conditions are in-line
with statewide current conditions. All of the region’s current conditions meet the
statewide targets.

Infrastructure / e Florida
2-year 4-year Sarasota/
ReSIlIency Tarygets Taygets Florida Manatee
1/1/18- 1/1/18- 2017 2017
Targets 12/31/19 12/31/21 Conditions Conditions

Not
Interstate Required

Pavement

Condition Not
Required

Non-Interstate

NHS Pavement
Condition

NHS Bridges

Condition
(by deck area)

NHS = National Highway System



Sarasofa

Manatee

As part of the
Sarasota /
Manatee MPO's
long term vision,
equity and livability
are what keep the region a
good place to live. Chapter 8 of
Transform2045, the long range
transportation plan, outlines all
of the objectives, plans, and
data for equity and livability.
The next 25 years of
improvements and changes
are outlined in Chapter 8 in
great detail. In case you don't
want to read all the fine print,
this infographic gives you the
broad strokes of the goals,
ranking. and performance.

Equity
Livability

Long Range Objectives

Increase access to bus stops

and transfer stations; and
availability of park and rides

Expand access to essential
services and affordable housing

Improve access for persons
with disabilities

Ensure equity in all

transportation decisions

Half of households
in the Sarasota /
Manatee region
have access to one
or fewer vehicles.

11.94% 5.09%

Number of . These households
Vehicles \ | often rely on
Availableto | public transit,
Occupied | | walking, or
Housing Units | bicycles to get to

y work, the grocery

of people living in
Sarasota / Manatee
County region have
limited English
Broficiency.

38.29%  44.68 store, daycare, and eaching persons
other destinations, ~ With limited English
=i proficiency is an
important part of
equity.
Bicycle User Profiles
Different people bike in different ways. : s )

The MPO aims to plan for all types of
bike users, from advanced marathoners
to those in training wheels. Bicycle User
Profiles help categorize different levels
of bicyclists using the bike facilities.

Interested but Concerned

(o)
51-56%
Often not comfortable with bike lanes,
may bike on sidewalks even if bike lanes
are provided. Prefer off-street or separate
bicycle facilities or quiet, traffic-calmed
residential roads. May not bike at all if
bicycle facilities do not meet needs for
perceived comfort.

of the total
population

Graphics: Kittelson & Associates

Locations with High Percentage of
Commuters Using Transit (20%-40% or more)

Downtown
Bradenton

near the
al Airport

Downtown
Sarasota




ﬁ'aq | Environment
Manatee COI‘ISG rvation

A rt of th H =
Ly Long Range Objectives
Manatee IV_IF_’O'S

em%fﬂ;”;&g‘g’;\ Reduce vehicle miles e

and conservation are what traveled

sustain the region. Chapter 7 of

Transform2045, the long range " .
transportation plan, outlines all Safeguard critical habitat,

of the objectives, plans, and wetlands, and endangered
data for the conservation and species
the environment. The next 25
years of improvements and

changes are outlined in Support green infrastructure,
Chapter 7 in great detail. In energy conservation, and

case you don't want to read all . oy
the fine print, this infographic natural deve lopment

gives you the broad strokes of
the goals, ranking, and

Achieve climate appropriate

f . 4 ;
perfermance tree cover, community-wide
Promote environmental
409 and public health

Mega-watts of clean energy
enerated by the world's
rgest solar'batter plant,

located in Manatee County

H e a lt h Long Alcohol-

Increase infill development
and reduce urban sprawl

Accessto Commute,  Driving Impaired
0 utco m eS Air Exercise Driving Alone to Driving
Pollution* Opportunities  Alone Work Deaths

Florida 82 80% 42%

Sarasota / :
Manatee Region 807 9l5% 35%

“Particulate matter as measured by average daily density of fine particulate matter in micrograms per cubic meter

Green Infrastructure Alternatives




7 5 Economy
M—ag Tourism

As part of the 1 H

Lokl Long Range Objectives

Manatee MPQ's
long term vision,
economy and
tourism keep the region
moving forward. Chapter 6 of
Transformao4s, the long range
transportation plan, outlines all
of the economic and tourism
objectives, plans, and data. The
next 25 years of improvements
and changes are outlined in
Chapter 6 in great detail. In
case you don't want to read all
the fine print, this infographic
gives you the broad strokes of
the goals, ranking, and

performance.
s * Port Manatee E:gl?ehst
ea  + Major Imports: gas, food, granite
» Major Exports: juice, fertilizer, scrap metal through the
regionin a
variety of
. 175 * 1-275 different
Truck « US301 « US4t modes: sea,
* University Parkway truck, air, and
rail. Here are
) = Sarasota-Bradenton International Airport some major
Air * Over 1.2 million passengers in 2015 freight routes
* 200,000 pounds of cargo annually and facts
about each
_+ CSXRailway mode.
Rail  « Seminole-Gulf Railway
* Connects Port Manatee to rail network
A L
F re I g ht Avrgli:;e Freight % of AADT
stats Daily Trips Truck thatis
(AADT) Volume trucks

Piney Point Road
(West of US 41)

US 41 (North of
Port Manatee)

US 41 (South of
Port Manatee)

US 301 (South
of SR-70)

US 41/301
(at DeSoto Bridge) 3.999

Tourism is the leading economic driver in the Sarasota / Manatee
region. Barrier island beaches account for a huge portion of visitor
traffic and traffic within the region. Local museums and spring
training baseball also account for a large portion of tourist activity.
Transportation to and from these tourist destinations is vitally
important to keeping the industry successful.

10
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Performance Measures
Dashboard

W

Performance
Measures Dashboard

* Emphasis on performance-based

Performance Measures At-a-Glance

Trarsform24S LATS) is cent

planning W
* Found on the website pe—
* https://www.mympo.org/p/performance e ———— T
-measures “';‘"i‘;’?_“,.,,_ Q ",?i,“g

* Publicinput and Canva o e

: L " 146 L4p i1+ s
. -
TR " —ER
. . 7o a8y s 10% 030 ® o
ok n i o ok
Sarasota -
_’,_@ )
Manatee
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PM Dashboard

Mobility | Reliability

Equity | Livability

=) Technology | Autonomy
Projects | Delivery
At-a-Glance

Sarasola

Manatee

PM Dashboard

* Infographics

* Relevant performance
measure data

* Interactive GIS WebApps

Sarasola

Manatee

. Conservation Data

Protacted species are oflen found in critical hattats
Thera are many critical habitat zones throughout he
Sarasota / Manatee region. The MPO aims fo
Priorize WaSPOMALon rojects hal MINiMZe Mpacts
an these environmentalty important areas

Legend

Critical Habitat Classes

B Emergent
Forested

W scrub / Shrub
Aquatic Bed
Unconsalidated Shore
Reef

I Unconsolidated Bottom
Other

Any falalities or senous injuries involving pedestians, bicyelists, o pecple i non-
motorized vehicles (foal scoaters, hoverboards, etc ) are inchuded in thrs section,
Five-year averages have been siowly increasing, but 2020 successiully met its

calculated goal

= '. Critical Habitats

Non-Motorized
Fatalities and
Injuries.

Manatee & Sarasota Ceunties.

Five Year Avg.
e
il Actual.
170 163

Click on chart fo enlarge

a7
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Long Range Objectives

Tkl ton ca et mont il amsruchire
i e 1 00 oot T G0
e ey e 3 ety

As part of the Sarasata / Manatee MPO's

Infrastructure

Manatee

Retrofit and replace
o ieciy Gy

‘extreme weather 3D

e ey ok o et

e e 12 o 1

i o
B0k T

@ | e T fong term viskon, technology and
it AR 333 e autonomy keep the region a movi
B ey oy R st forward Chapter 5 of Transformaos
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outiines al o the objectives. plans, an ’
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of imerovements and changes are cutined n Chapter  Towards CV/AV Advancement

Technology
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As part of the Sarasata / Manatee.
inge transportation plan, outlines 2 m vision, econony
all of the objectives. plans, and data for

equity snd livability. The next 25 years of Rousehoid moving forward Chapter 8 of
often rely on Translorm204s, the long range
‘public transit transportation plan outlngs ail of the Tk
walkirg, or ‘econamic and tourism objectives, plans, o

of the goals. ranking. and perfermance. . E ycles to get

Long Range Objectives

erocery siore, s infocrophic A

daycare. and other gives you the broad strokes of the goals ranking, Ir
dostinations

S Rutn

Long Range Objectives ™" B A

Bicycle User Profiles
Diferet peopie ke n iferent ways The MPO
aims to plan for ail types of bike sers. from
ivancad mersihonars 1 hose i g whools.
Bicycle User Pofics help categoriz difeent

Vs of byl using the bive fachtes

Toursmis the leading economic drver i the
Sarasota / Manatee regen Barrier island beaches
account for a huge portion of visior traffic and
raffic within the region Local -

activity. Transportation to
‘and from tese tourst
destinations s vially
important to keeping the
industry successful
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Project Priorities Webtool

General Information
Who

David Hutchinson, dave@mympo.orq, (941) 359-5772
What

The Federal Review Team recognized our innovative use of the Project Priorities
Webtool, a self-scoring pre-screening project prioritization tool for local jurisdictions
submitting applications to the MPO for consideration in the TIP.

When

Ongoing.
Where

Sarasota/Manatee urbanized area
How

The Sarasota/Manatee MPO developed a GIS web application by compiling a database
of 31 relevant data layers related to the LRTP Performance Measures. The web tool
includes pre-screening questions to help jurisdictions determine project viability and
consistency with the LRTP. The web tool is hosted o the MPO “Project Priorities”
webpage and is clearly linked in the call-for-proposals instructions.

The Project Priorities Webtool allows jurisdictions to determine whether the proposed project is
eligible and how their projects might score before they make a submission to the MPO. The
interactive tool also allows jurisdictions to identify project location relative to the LRTP and
demonstrative how projects address performance measure objectives. This tool streamlines the


mailto:dave@mympo.org

project prioritization process and provides jurisdictions with useful data layers to make a case
for their proposed projects.

Takeaways/What others can learn

This web tool could be transferred to another MPO but does require geographic information
system (GIS), web-based knowledge and skills, specialized programs, and consultant support.

The tool was developed over multiple years with improvements being added each year.

The tool is used mainly by technical staff from local jurisdictions, but support for the overall
prioritization criteria and methodology is needed from Board Members and Elected Officials.

Support for the overall prioritization criteria, based on data science, is needed from board
members.

Screenshot of ‘Call for Projects’ webpage indicating site location of the Project Priorities
Webtool in yellow highlighter.

Sarasota
P O TITLEVI CONTACT LIBRARY BLOG  ACCESSIBILITY Select Language ¢

Manalee

| CALL FOR PROJECTS

The Sarasota/Manatee MPO is issuing the 2022 Call for Projects for the 2021-2022 SChed u le

FDOT Transportation Improvement Program (TIP). Projects representing all

modes of transportation are requested to include roadway, bike and

pedestrian, transit, and other eligible activities. Projects included in the TIP OCTOBER October 25, 2021

will be funded through various sources at the local, state, and federal DECEMBER Official Call for Projects

levels based on established priorities and funding availability. ALl

submittals must be received by: PECEMBER

JANUARY
Completed applications are due no later than Friday, December 17! at

FEBRUARY
5:00 p.m.

MARCH

INSTRUCTIONS

How to Apply.

Pre-Screening

« Verify project eligibility using 2045 Long Range Transportation Plan Cost Feasible Projects/Funding Categories document.

« Determine project viability using the Project Priorities Webtool. https:#/bit.ly/318Defl.




Screenshot of Project Prioritization Webtool:

Project Prioritization

Step 1. Is your project part of the 2045 [RTPand inyourlvl | = |G} @ & moa ® | = Map Layers
Local CIF? T Petersburg oMo TECT < Safety/Security
. . St Pete Beach ¥R & (41 [F] All Crashes Heat Map
Project is included in 2045 LRTP? 1] & Ruskin | Sun City :
Ovee O _ & Center (&4) (51 [[] Bike Ped Crashes Heat Map.
Yes U No - i (®) Measure :
= Qlere vere - [ [F] Evacuation Route
and one of the following... - o = Infrastructure/Resiliency
Capital Improvement Program? » 79 fa) [0 Bridge Condition
OYes ONo = Terra Ceia iy Parrish Duette @ + [ |Poor Pavement Condition
- é_gg::fe @ + [F] Fair Pavement Condition
. S (1 [] Special Flood Hazard Area
CIP Page # or reference number: E = s : P
o e e e [ [F] Storm Surge Zones
or Bradenton ) =} Mobility/Reliability and Technology
Beach
@) - [F] 2015 Congestion
Other Approved System Master Plan? Longboat Key sl ® #[C] 2045 Congestion
OYes ONo [ On Transit Route
et ciy i [F] Quarter Mile Proximity Rout
Plan Name: \:I Sarasota gyl e -] Regional Network
Edgeville
! [+ [F] Unreliable Segments
Adoption Date: Siesta key (2 Pine =t Economy/Tourism
L) tl- [T Economic Development Are|
pgerari | @ @ t- [ Freight Network
i [C] Freight Activity Area
Select (only one) Cost Feasible Funding Category @ i1 [ Daily Truck Volume
Ll ~] Nokomis o s - [[] Tourist Destinations
Venice Ly @ =} Enviranment/Conservation and Egu
*NOTE: Include Priority Project Checklist (Attachment G) in Step - [ Critical Habitat
. South Venice {37 Antay | e g B Vietsnds
Murdack #-[7] Endangered Species
@
N ;@3 o Port Charlotte - [7] Affordable Housing
nglewoos Vi
U Cley - [F] Minority Half Mile
Ihd]
- Manasota Key B rtAioIgs - [F] Low Income Half Mile
2]
R st ] 8 - [ Jobs Accessible by Bike 30
" |LGocgle ESEH || K L4
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Miami-Dade TPO SMART STEP

(Street Transportation Enhancement Program)

General Information

Who
¢ Aileen Bouclé, AICP, Miami-Dade TPO Executive Director

305-375-4507, aileen.boucle@mdtpo.org

e Maria Teresita Vilches-Landa, P.E., Deputy Administrator — Mobility Management &
Implementation

305-375-2069, maria.vilches@mdtpo.org

What

The Miami-Dade Transportation Planning Organization (TPO) Urban Mobility and Non-Urban
Core Task Forces were created to focus on addressing bicycle and pedestrian mobility
challenges, both within and outside of the urban core, in Miami-Dade County. As a result, the
SMART Street Transportation Enhancement Program (STEP) was created to facilitate
interagency coordination, innovation, and accelerated implementation of pedestrian and bicycle
improvements that increase connectivity and enhance safety.

When
The Task Forces and SMART STEP were created spring 2021.
Where

Since its inception, eleven projects have been identified countywide, and are at various phases
of implementation. The following is the list of projects:

e Urban Mobility Task Force Projects:
o SE 8t Street and Brickell Avenue (Miami)
» Lead Agency: FDOT/DTPW/TPO
= Prototype: Scramble Crosswalk
» Project Goal: Enhance and prioritize pedestrian mobility at this location
0 SW 6 Street and SW 8" Avenue (Miami)
» Lead Agency: FDOT/DTPW/TPO



mailto:aileen.boucle@mdtpo.org
mailto:maria.vilches@mdtpo.org

(0}

(0}

*= Prototype: Smartphone Application for the Visually Impaired

= Project Goal: Allows visually impaired to increase the volume of signal via
smartphone

SW 72 Street and SW 57 Avenue (South Miami)

= Lead Agencies: DTPW/TPO

= Prototype: pedestrian scramble

» Project Goal: Enhance and prioritize pedestrian mobility at this location

NW 74t Street and NW 107t Avenue (Doral)

» Lead Agency: DTPW/TPO/Doral

= Prototype: Bicycle/Pedestrian Crossing

» Project Goal: Enhance Bicycle/Pedestrian movement as part of connection to a
dedicated path

o0 West 74t Place and West 3" Court (Hialeah)

* Lead Agency: DTPW/PROS/TPO

= Prototype: Age Friendly Pedestrian Enhancement and Crosswalks

» Project Goal: Enhance and prioritize pedestrian mobility at this location; improve
hazardous conditions with illegal dumping

e Non-Urban Core Task Force Projects:

0]

How

To initiate this effort, identification of site locations and project scopes are addressed by the
respective Task Forces which lead to the implementation of the identified SMART STEP. The
Miami-Dade TPO works closely and collaboratively with the Miami-Dade County Department of
Transportation and Public Works (DTPW), Florida Department of Transportation (FDOT) District
Six, Miami-Dade County Parks, Recreation and Open Spaces (PROS), and municipalities to
implementthe SMART STEP projectsin an expedited manner. Funding to implementthe projects

NW 22nd Avenue and NW 157t Street

= Lead agency: DTPW/TPO/Miami Gardens

* Prototype: Pedestrian Crossing and Green Bikes Lanes

* Project Goal: Enhance and prioritize pedestrian mobility at this location
Palmetto Metrorail Station

= Lead Agency: DTPW/TPO/Medley

» Prototype: Pedestrian Transit Connection

» Project Goal: Provide pedestrian connectivity

SW 12274 Avenue and SW 92nd Street

» Lead agency: DTPW/TPO

» Prototype: Pedestrian Crossing

» Project Goal: Enhance and prioritize pedestrian mobility at this location

SW 142 Avenue from SW 160 Street to SW 168 Street & SW 160 Street from SW
147 Court to SW 137 Avenue

» Lead Agency: DTPW/TPO

= Prototype: Green Bicycle Lanes (at conflict points)

= Project Goal: Enhance and prioritize pedestrian/bicycle mobility at this location
SR 9336/Palm Drive/SW 344t St. & South Dade Transitway

» Lead Agency: FDOT/TPO

= Prototype: Full intersection upgrade

» Project Goal: Enhance and prioritize pedestrian and bicycle mobility at this location

have been a mix of federal, state, and local funds provided by the transportation agencies.



The proposed improvements advance immediate low-cost projects which support complete
streets concepts and first/last mile connections in Miami-Dade County. Projects range from
implementing high emphasis crosswalks to enhance safety at intersections, using green paint to
identify conflict points and keyholes along bicycle lanes, to the installation of scramble pedestrian
crosswalks. Forthe scramble pedestrian crosswalks, a streamlined process was developed in
coordination with DTPW and FDOT District Six to implement and evaluate the new signal
operating plan.

Also, the Miami-Dade TPO has developed an evaluation plan to monitor and measure project
success. The project team has identified both qualitative and quantitative metrics by which to
evaluate each project. Quantitative data will include numbers and hard data about how the project
functions, whereas qualitative data will bring details and context that may be more nuanced.

A community feedback form was developed which will be distributed via the communications
channels identified in the Public Information Plan. Upon completion of each project, a uniform
feedback formwillbe developedin English, Spanish, and Creole to collect and analyze data about
how the public uses and perceives the corridor. These may be conducted through grass-roots
efforts and through the TPO’s website, Weekly e-Newsletters, and social media channels.

Highlights

What is the main thing you want a Staff Director of an MPO to know about what
was different about your project? Please summarize in three sentences or less.

The advancement of safe and efficient multimodal connections has been made possible through
the implementation of the SMART STEP. Identifying a Team to work advancing these projects
has been critical. Projects identified through the task forces have been able to move through the
process much more rapidly.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?
The STEP projects format can be easily adopted by any agency.
What could have been done differently to improve this effort?

An evaluation of the STEP efforts will be completed fall 2022 summarizing lessons learned and
improvements to the program.

What went wrong? — Lessons learned?

See previous response.




What went right? — Lessons learned?

The SMART STEP efforts are still in progress and an evaluation of the program will be completed
in fall 2022 summarizing any lessons learned.

Key parts of the effort

Close collaboration among the agencies working on each project.

Level of support needed from Board Members and/or Elected Officials?

The Miami-Dade TPO Urban Mobility and Non-Urban Core Task Forces were established by the

Honorable Oliver G. Gilbert lll, Miami-Dade TPO Chairman. TPO Board Members are engaged
and supportive of each project within the program.

Image




Miami-Dade Task Force
SMART Street Transportation Enhancements Program

SMART STEP

SW 72" STREET & SW 57™ AVENUE - CORAL GABLES & SOUTH MIAMI, FL

e TPO TASK FORCE MISSION

’ \ The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces

were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

.

]

. (N}
PROJECT ;
LOCATION
SW 72" Street
and SW 57" 3
Avenue — Coral
Gables and South ;
Miami, FL Limits
PROJECT OVERVIEW ESTIMATED PROJECT COST

The objective at this $216,000

Urban Task Force project

location is to enhance
and prioritize pedestrian MIAMI-DADE
mobility. COUNTY

&




SMART STEP

SW 72"° STREET AND SW 57™ AVENUE
PEDESTRIAN ENHANCEMENTS

NEW PEDESTRIAN SCRAMBLE CROSSWALK

/

SUMMARY OF
IMPROVEMENTS

e Implementation
of Pedestrian
Scramble
Crosswalk

BEFORE

PROJECT

INPROGRESS

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo

@miamidadetpo

@miamidadetpo

@ Miami-Dade TPO
Miami-Dade TPO

Miami-Dade Transportation
Planning Organization

FOLLOW US ON SOCIAL MEDIA



http://www.facebook.com/miamidadetpo
http://www.twitter.com/miamidadetpo
http://www.instagram.com/miamidadetpo
http://www.youtube.com/user/MiamiMPO
http://www.slideshare.net/miamidadempo
http://www.linkedin.com/company/miamidadetpo
http://www.linkedin.com/company/miamidadetpo
http://www.miamidadetpo.org

\

LOCATION

Avenue —
Doral, FL

LB »

PROJECT

(W74 Stree
NW 74t Street ks .

and NW 107t

Miami-Dade Task Force

SMART Street Transportation Enhancements Program

SMART STEP
NW 74™ STREET & NW 107™ AVENUE - DORAL, FL

TPO TASK FORCE MISSION

The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces
were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

U

=
; 0

3
Q Project
; Limits

PROJECT OVERVIEW ESTIMATED PROJECT COST

3%

The objective at this Urban $49 860
Task Force project location is !
to enhance bicycle/pedestrian

movement as part of the
connection to a dedicated path.




SMART STEP

NW 74™STREET & NW 107™ AVENUE
PROJECT ENHANCEMENTS

ENHANCED PEDESTRIAN
AND BICYCLE CROSSING
P GREEN BIKE LANE
AT CROSSING POINTS

SUMMARY OF IMPROVEMENTS

e Improvements to the bicycle/
pedestrian crossing

e Adding green colored bike
lanes to the east leg of the
intersection on both sides of
the roadway

BEFORE

PROJECT

INPROGRESS

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo

@miamidadetpo

@miamidadetpo

@ Miami-Dade TPO

Miami-Dade TPO

FOLLOW US ON SOCIAL MEDIA

Miami-Dade Transportation
Planning Organization



http://www.facebook.com/miamidadetpo
http://www.twitter.com/miamidadetpo
http://www.instagram.com/miamidadetpo
http://www.youtube.com/user/MiamiMPO
http://www.slideshare.net/miamidadempo
http://www.linkedin.com/company/miamidadetpo
http://www.linkedin.com/company/miamidadetpo
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Miami-Dade Task Force
SMART Street Transportation Enhancements Program

SMART STEP

W 74™ PLACE AT W 3% COURT & AMELIA EARHART PARK ENTRANCE - HIALEAH, FL

e TPO TASK FORCE MISSION

’ \ The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces

were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

a

- [N}
PROJECT ,
LOCATION ]
W 74 Place at 2 T e VESCIATRIACEY  JVESTAIRISCe
W 3 Court &

Amelia Earhart
Pgrk Entrance — Project
Hialeah, FL s

PROJECT OVERVIEW ESTIMATED PROJECT COST
The objective at this project location was to enhance and 5267 000
prioritize pedestrian mobility. Improvements were made to ’

P the main crosswalk at the intersection near the bus stop. In
@ addition, hazardous conditions caused by illegal dumping MIAMI-DADE

were also addressed. Enhancements to the entrance of the COUNTY

park will also be addressed as part of this project.




SMART STEP

AMELIA EARHART PARK WEST EXISTING OVERHEAD LINE NEW BENCH ON ASPHALT PAD
PEDESTRIAN CONNECTIVITY | Preliminary Concept NEW TREES (MAX 12°
Parks, Recreation and Open Spaces Department S (MAX12) \ :ﬁ"ggﬁn‘;ﬁ”‘cm

kNEW ASPHALT PEDESTRIAN WALKWAY
6" TYP. (APPROX. 750 LINEAR FEET)

| _© EXISTING FENCE WITH NEW PEDESTRIAN GATE ~ NEW ASPHALT MULTI-USE SHARED PATH 7
12" TYP. (APPROX. 525 LINEAR FEET)
NEW TRASH RECEPTACLE ON ASPHALT PAD /

SUMMARY OF IMPROVEMENTS — .

NEW BENCH ON ASPHALT PAD ——>

"N NEW SHADE TREES

e Age-friendly pedestrian NEW ASPHALT PEDESTRIAN WALKWAY
enhancements CONNECTION (APPROX. 50 LINEAR FEET)

e Crosswalk pavement marking EXISTING WALKWAY\
improvements

e Pedestrian access to Amelia
Earhart Park

EXISTING SOCCER FIELDS

W 3¢ GOURT - BEFORE W 3 COURT - AFTER

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo
@miamidadetpo
@miamidadetpo

@ Miami-Dade TPO

Miami-Dade TPO
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Planning Organization
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Miami-Dade Task Force
SMART Street Transportation Enhancements Program

_ SMART STEP

SE 8™ STREET & BRICKELL AVENUE INTERSECTION - MIAMI, FL

e TPO TASK FORCE MISSION

The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces

\ were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

n ] o
PROJECT ;

LOCATION .

i s NP ceue

e o
— Miami, FL Limits
PROJECT OVERVIEW ESTIMATED PROJECT COST

The objective at this 584,860

Urban Task Force project

location is to enhance
and prioritize pedestrian
mobility.

&




SMART STEP

SE 8™ STREET AND BRICKELL AVENUE
PEDESTRIAN ENHANCEMENTS

NEW PEDESTRIAN SCRAMBLE CROSSWALK

/

SUMMARY OF
IMPROVEMENTS

e Implementation
of Pedestrian
Scramble
Crosswalk

BEFORE

PROJECT

INPROGRESS

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo

@miamidadetpo

@miamidadetpo

@ Miami-Dade TPO
Miami-Dade TPO

Miami-Dade Transportation
Planning Organization

FOLLOW US ON SOCIAL MEDIA
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Miami-Dade Task Force
SMART Street Transportation Enhancements Program

SMART STEP

SW 6™ STREET & SW 8™ AVENUE (LIGHTHOUSE FOR THE BLIND) - MIAMI, FL

e TPO TASK FORCE MISSION

’ \ The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces

were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

PROJECT ; ;

LOCATION

SW 6t Street and UbeW-Uhicty . LA -Liksists

SW 8" Avenue .
(Lighthouse a

for the Blind) — : il
Miami, FL ; Limits

PROJECT OVERVIEW ESTIMATED PROJECT COST
The objective at this Urban Task Force project location is to increase 40 1 45
resources for the visually and hearing impaired. Through the y
P implementation of the Polara PedApp smartphone application, the
@ enhancements proposed at this location will grant these stakeholders

the opportunity to use their smartphones to assist them with crossing
the intersection. The app includes several benefits that will make it

easier for them to navigate through the corridor.




SMART STEP

POLARA PEDAPP SMARTPHONE
APPLICATION

SUMMARY OF IMPROVEMENTS

e Adding the Polara PedApp smartphone
application for the visually impaired that will
provide the following benefits:

e Assist with identifying upcoming crossings

e Make it possible to select the direction of
crossing through app as they approach it

e Visually sounds and vibrates on personal
device to alert of walk sign

e Offers a contactless option to activating a
pedestrian signal

e Allows those with both visual and hearing
impairments to more easily navigate the
intersection

BEFORE

PROJECT

INPROGRESS

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo
@miamidadetpo
@miamidadetpo

@ Miami-Dade TPO

Miami-Dade TPO

Miami-Dade Transportation
Planning Organization

FOLLOW US ON SOCIAL MEDIA
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Miami-Dade Task Force

SMART Street Transportation Enhancements Program

SMART STEP

PALM DRIVE/SW 344™ STREET & SOUTH DADE TRANSITWAY - FLORIDA CITY, FL

The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces

)‘ TPO TASK FORCE MISSION
P

were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

PROJECT

LOCATION

Palm Drive/
SW 344t
Street and
South Dade
TransitWay —
Florida City, FL

o

25 .

Project
Limits

DrVe7SW SAZ 2STTECT

PROJECT OVERVIEW ESTIMATED PROJECT COST

&

The objective at this Non- 539],000

Urban Task Force project

location is to enhance
and prioritize bicycle/
pedestrian mobility.




SMART STEP

PALM DRIVE/SW 344™ STREET & SOUTH DADE
TRANSITWAY PEDESTRIAN ENHANCEMENTS

SUMMARY OF IMPROVEMENTS

e Full intersection upgrade

e Implementing high emphasis
pedestrian crosswalk
pavement markings and
green-colored bicycle
crossings and lanes

BEFORE

PROJECT

INPROGRESS

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo

@miamidadetpo

@miamidadetpo

@ Miami-Dade TPO

Miami-Dade TPO

FOLLOW US ON SOCIAL MEDIA

Miami-Dade Transportation
Planning Organization
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Miami-Dade Task Force

SMART Street Transportation Enhancements Program

SMART STEP

PALMETTO METRORAIL STATION (NORTH SIDE TOWARDS NW 79™ AVENUE) - MEDLEY, FL

A

PROJECT

LOCATION

Palmetto

(North side
towards NW
79%" Avenue)
Medley, FL

o

Metrorail Station

TPO TASK FORCE MISSION

The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces
were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

- AITETOVIETTO SAllIO

PROJECT OVERVIEW ESTIMATED PROJECT COST

&

The objective at this Non-Urban Task Force 539’000 -562,000

project location is to provide pedestrian

safety connectivity. Improvements will be
made made from the Metrorail station to
the industrial park, in an effort to create
those enhancements.




SMART STEP

PROPOSED ENHANCEMENT CONDITIONS -
PALMETTO METRORAIL STATION
(NORTH SIDE TOWARDS NW 79TH AVENUE)

SUMMARY OF IMPROVEMENTS

e Provide a pedestrian
transit connection from the
Palmetto Metrorail station
to the industrial park located
north of the station

Y

PROP. FENCE MODIFICATION

PROP. SIDEWALK
>

SEE INSET (LEFT)

EXIST. PEDESTRIAN PATH

/

PALMETTO METRORAIL STATION

BEFORE

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager

Kevin.Walford@mdtpo.org
305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

PROJECT

INPROGRESS

FOLLOW US ON SOCIAL MEDIA

@miamidadetpo
@miamidadetpo
@miamidadetpo
@ Miami-Dade TPO
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Miami-Dade Task Force
SMART Street Transportation Enhancements Program

_ SMART STEP
NW 157™ STREET & NW 22"° AVENUE - MIAMI GARDENS, FL

e TPO TASK FORCE MISSION

The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces

\ were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

o

PROJECT

LOCATION

NW 157t Street
(Bunche Park
Drive) and NW
22" Avenue —
Miami Gardens, FL

Project
Limits

PROJECT OVERVIEW ESTIMATED PROJECT COST

The objective at this Non- 540,000

Urban Task Force project

location is to enhance
and prioritize bicycle/ MIAMI-DADE
COUNTY

pedestrian mobility.

&




SMART STEP

NW 157™ STREET AND NW 22"° AVENUE
BICYCLE AND PEDESTRIAN ENHANCEMENTS

SUMMARY OF IMPROVEMENTS

® Improvements for pedestrian
crossing

e Implement green colored
bicycle lanes at the
intersection

BEFORE

PROJECT

INPROGRESS

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo

@miamidadetpo

@miamidadetpo

@ Miami-Dade TPO

Miami-Dade TPO

FOLLOW US ON SOCIAL MEDIA

Miami-Dade Transportation
Planning Organization
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Miami-Dade Task Force

SMART Street Transportation Enhancements Program

\

PROJECT
LOCATION

SW 92 Stre
& SW 122nd
Avenue —
UMSA, FL

SMART STEP
SW 92" STREET & SW 122'® AVENUE - UMSA, FL

TPO TASK FORCE MISSION

The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces
were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

=
> (N)
et W O2"STreet * oVV J2 L olIECT
3
g Project
; Limits

PROJECT OVERVIEW FINAL PROJECT COST

3

The objective at this 523,]77

Non-Urban Task Force

project location is to
enhance and prioritize MIAMI-DADE
COUNTY

pedestrian mobility.




SMART STEP

SW 92"° STREET &
Sw 122'° AVENUE - UMSA, FL

SUMMARY OF IMPROVEMENTS

e Improvement for pedestrian
crossing

e New installation/upgrade of
existing ramps at all corners
of the intersection

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

309-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/smartplan-step.asp

@miamidadetpo

@miamidadetpo

@miamidadetpo

u Miami-Dade TPO
Miami-Dade TPO

Miami-Dade Transportation
Planning Organization

FOLLOW US ON SOCIAL MEDIA
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Miami-Dade Task Force

SMART Street Transportation Enhancements Program

SMART STEP

SW 142"° AVENUE FROM SW 160™ STREET TO SW 168™ STREET - UMSA, FL

o
/

\

o

TPO TASK FORCE MISSION

The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces
were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

.
PROJECT s ST 3
LOCATION i iy 3
SW 1420 ;
Avenue from
SW 160t
Street to SW
168t Street — Q
UMSA, FL
PROJECT OVERVIEW ESTIMATED PROJECT COST

&

The objective at these Non- 5250,000

Urban Task Force project

locations are to enhance
and prioritize bicycle
mobility.




SMART STEP

AR T
TOSW 168™ 3 NORTHBOUND BIKE LANE ENDS
BEFORE SW 160 STREET

/7

L4

SUMMARY OF
IMPROVEMENTS

e Implement green-
colored bicycle lanes
at traffic conflict
points along the

corridor @ CONFLICT POINTS

BEFORE

PROJEGT

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo

@miamidadetpo

@miamidadetpo

@ Miami-Dade TPO

Miami-Dade TPO
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Miami-Dade Task Force

SMART Street Transportation Enhancements Program

SMART STEP

SW 160™ STREET FROM SW 147™ COURT TO SW 137™ AVENUE - UMSA, FL

A

PROJECT

LOCATION

Court to SW
137t Avenue

SW 160t Street W o0 Street: /

from SW 147t

TPO TASK FORCE MISSION

The Miami-Dade Transportation Planning Organization (TPO) Urban & Non-Urban Mobility Task Forces
were created to focus on addressing bicycle and pedestrian mobility challenges in Miami-Dade County. As
a result, the SMART Street Transportation Enhancements Program (STEP) was created to facilitate interagency
coordination, innovation, and accelerated implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety. The Miami-Dade TPO is working collaboratively with the
Miami-Dade County Department of Transportation and Public Works (DTPW), Florida Department of
Transportation District Six (FDOT D6), Miami-Dade County Parks, Recreation and Open Spaces (PROS), and
municipalities to implement these SMART STEP projects countywide.

PROJECT OVERVIEW ESTIMATED PROJECT COST

3

The objective at these Non- $ 1 80,000

Urban Task Force project

locations are to enhance
and prioritize bicycle
mobility.




SMART STEP

SW160™ STREET FROM SW 147™ COURT
TO SW 137™ RWENUE — CONFLICT POINTS

SUMMARY OF
IMPROVEMENTS

e Implement green-
colored bicycle lanes
at traffic conflict
points along the
corridor @ CONFLICT POINTS

BEFORE

PROJECT
IN PROGRESS

FOR MORE INFORMATION, PLEASE CONTACT:

Kevin Walford — Project Manager
Kevin.Walford@mdtpo.org

305-375-2642

PLEASE VISIT OUR PROJECT WEBSITE FOR ADDITIONAL INFORMATION
AND PROJECT UPDATES www.miamidadetpo.org/website goeshere

@miamidadetpo
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@miamidadetpo
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MPOAC Noteworthy Practices Working Group

2021

Miami-Dade TPO

“Taste of Transportation”Virtual Outreach Events

General Information

Who
¢ Aileen Bouclé, AICP, Miami-Dade TPO Executive Director

305-375-4507, aileen.boucle@mdtpo.org

e Elizabeth Rockwell, Miami-Dade TPO Chief Communications Officer
305-375-1881, elizabeth.rockwell@mdtpo.org

What
Summary of the effort and what need it addressed

A major role of the Miami-Dade TPO transportation planning process is to ensure participation
includes all transportation partners, stakeholders, and members of the public. Pre-pandemic, the
Miami-Dade County Public Involvement Management Team (PIMT), comprised of all the
transportation agencies within Miami-Dade County, collaborated on aregular basis to go out into
the community hosting “SMART Transportation Fairs” and interacting with citizens. However, due
to the pandemic in 2020, in lieu of in-person outreach events, the Miami-Dade TPO began hosting
a fast-paced, virtual outreach events (VOE) with the PIMT in fall 2020 titled “Taste of
Transportation: TPA Lunch Series.” The Taste of Transportation (ToT) series were based on the
2045 LRTP’s Transportation Planning Areas (TPA) and were led by Host Chance, the TPO Master
Chef, and the Transportation Chefs from each transportation partner agency. Each transportation
partner provided a brief, two to three minute presentation regarding a project(s) that was followed
with an opportunity for citizens to ask appropriate questions or make comments. The presenter
either responded on the spot or followed up with an email, if additional research was required.

The ToT is an example of how transportation agencies throughout Miami-Dade County work
together through avirtual platformexperience to provide citizens and stakeholders the opportunity
to stay involved with the transportation planning process during a pandemic.


mailto:aileen.boucle@mdtpo.org
mailto:elizabeth.rockwell@mdtpo.org

When
Timeframe:

Seven ToTs were held from September 2020 until May 2021 as follows:

09/22/2020 TPA 1 "Beach" (22 sqg. miles)
10/28/2020 TPA 2 "Central" (53 sqg. miles)
12/08/2020 TPA 3 "North" (75 sq. miles)
01/12/2021 TPA 4 “Northwest” (130 sg. miles)
02/12/2021 TPA5 “South” (233 sq. miles)
04/13/2021 TPA 6 “West” (94 sq. miles)
05/11/2021 TPA 7 “CDB” (19 sq. miles)

Where

The GoToWebinar virtual platform was utilized

How
What was required to accomplish this effort?

This effort was initiated by the Miami-Dade TPO in coordination with eleven local transportation
agenciesthroughout Miami-Dade County asthe PIMT. The PIMT collaborated to develop atheme
and keep the ToTs lite and engaging for the audience (Taste Testers). All presenters, aka
Transportation Chefs, provided quick, 3-minute updates regarding their respective transportation-
related activities within the designated TPA. Miami-Dade TPO staff developed scripts and held
test runs prior to the live events. To promote the ToTs, e-flyers were developed that were
distributed through e-blasts, social media channels, and the TO’s Weekly e-Newsletters to
residents, community members, and stakeholders. After the completion of each ToT recordings
were edited with tailored opening and closing sequences. They were then posted on the TPO’s
YouTube channel and disseminated to the general public through the TPO’s Weekly e-
Newsletters and social media channels. The Miami-Dade TPO has found great success with the
ToT series because it combines entertainment with education regarding current local
transportation activities and events.

Highlights

What is the main thing you want a Staff Director of an MPO to know about what
was different about your project? Please summarize in three sentences or less.

This VOE showcases how local government agencies can work together to provide a fresh and
new virtual alternative to delivering essential outreach to keep citizens and stakeholders
connected, informed, involved, and educated about the transportation planning process.




Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?

This effort can be easily implemented by other MPOs who have strong relationships with their
local transportation partners.

What could have been done differently to improve this effort?
See below Lessons Learned
What went wrong? —Lessons learned?

e There were some presenters that had technical issues with sound and/or video during the
test run, but Miami-Dade TPO technical support was able to assist.

e While going through a session we recognized GoToWebinar does not provide a background
selection for presenters, so athird-party virtual background company had to purchased.

e There was a presenter that conducted the presentation in her bedroom which was deemed
inappropriate. We learned to brief all the presenters with an on-camera etiquette outline
sheet. (i.e., do not walk around while on camera, bedroom background is not appropriate,
etc.)

e Scheduling 11 transportation agency presenters for one test run was difficult. Staff
addressed this by scheduling several test runs.

What went right? — Lessons learned?

The ability to save travel time and costs by engaging citizens from all over Miami-Dade County in
a virtual environment, as well as creating videos to be watched over time.

Key parts of the effort

The ToT has become a VOE tool that has assisted in keeping the public engaged in the overall
transportation planning process. This tool was an opportunity to demonstrate how a seamless
collaboration with transportation partnersis key to keeping the community informed, involved, and
engaged. This VOE effort ensured that citizens still had a seat at the table for transportation
related topics during the pandemic.

Level of support needed from Board Members and/or Elected Officials?

On April 23, 2020, under the guidance from the Federal Highway Administration (FHWA), the
Miami-Dade TPO Governing Board adopted resolution #13-2020 temporarily rescinding certain
public involvement outreach strategies under the Miami-Dade TPO Public Participation Plan
(PPP) in accordance with Novel Coronavirus (COVID-19) related federal, state, and local
emergency orders. This action temporarily suspended in-person outreach efforts thereby
encouraging online, virtual public participation to be explored and utilized to continue reaching




outtothe general public. Thisresolution enabled the staff to continue required activities to develop
and administer VOEs to ensure public participation in the transportation planning process.

Images

Insert any photos or PDFs of thedocument produced if available as well as Power Point
presentation slides.




Miami-Dade TPO & Partners’

Taste ®E Transportation

Virtual Lunch Series: Transportation Planning Area* (TPA) 1

Do you Live,
Work, or Play
A in TPA1?

) € G

Please join this virtual event to
hear from the Miami-Dade TPO’s
partner agencies about

transportation projects in TPA 1.
Municipalities in TPA 1
from north to south:

- Town of Golden Beach

- City of Aventura TUESDAY’

- City of Sunny Isles Beach

- City of North Miami Beach SEPTEMBER 22 2020
- Bal Harbour Village !

- Town of Bay Harbor Islands 11:30 am - 12:30 pm EST

- Town of Surfside

- Indian Creek Village

. North Bay Village Register online at:

- City of Miami Beach

T e bit.ly/TPOTOTI

& a .-‘- .I‘.-.L.-._--l J.-.J

*TPAs are listed in the 2045 Long Range Transportation Plan (LRTP) located at: miamidade2045Irtp.com/the-plan


http://bit.ly/TPOTOT1
http://miamidade2045lrtp.com/the-plan

Miami-Dade TPO & Partners’

Taste ®E Transportation

Virtual Lunch Series: Transportation Planning Area* (TPA) 2

Do you Live,
Work, or Play
in TPA 2?

) € G

Please join this virtual event to
hear from the Miami-Dade TPO’s
partner agencies about

transportation projects in TPA 2.

Municipalities in TPA 2
from north to south:

WEDNESDAY,

- Village of Virginia Gardens
OCTOBER 28, 2020
- City of West Miami ’

11:30 am - 12:30 pm EST

- City of Coral Gables
- City of South Miami
- Village of Key Biscayne

| Jnineorporated Municipa Register online at:
bit.ly/TPOTOT2

& a .-‘- .I‘.-.L.-._--l J.-.J

Map of Miami-Dade County

*TPAs are listed in the 2045 Long Range Transportation Plan (LRTP) located at: miamidade2045Irtp.com/the-plan


http://bit.ly/TPOTOT2
http://miamidade2045lrtp.com/the-plan

Miami-Dade TPO & Partners’

Taste ®E Transportation

Virtual Lunch Series: Transportation Planning Area* (TPA) 3

Do you Live,
.8 Work, or Play
in TPA 3?2

) € G

Please join this virtual event to
hear from the Miami-Dade TPO’s
partner agencies about

transportation projects in TPA 3.

Municipalities in TPA 3
from north to south:

City of Miami Gardens

s el TUESDAY,
oo e DECEMBER 8, 2020

- Village of Biscayne Park

- Miami Shores Village 11:30 am - 12:30 pm EST
- Village of El Portal

- City of Miami . .

- Unincorporated Municipal Reglster onllne at:

Map of Miami-Dade County Service Area

bit.ly/TPOTOT3

& a .-‘- .I‘.-.L.-._--l J.-.J

*TPAs are listed in the 2045 Long Range Transportation Plan (LRTP) located at: miamidade2045Irtp.com/the-plan


http://bit.ly/TPOTOT3
http://miamidade2045lrtp.com/the-plan

Miami-Dade TPO & Partners’

Taste ®E Transportation

Virtual Lunch Series: Transportation Planning Area* (TPA) 4

TPA4 Do you Live,
Work, or Play
in TPA 4?

) € G

Please join this virtual event to
hear from the Miami-Dade TPO’s
partner agencies about

transportation projects in TPA 4.
Municipalities in TPA 4
from north to south:

- Town of Miami Lakes TUESDAY
- City of Hialeah Gardens y
City of Hialeah

R JANUARY 12, 2021

- City of Doral

R T —— 11:30 am - 12:30 pm EST

- Unincorporated Municipal

Service Area

Register online at:
bit.ly/TPOTOT4

& a .-‘- .I‘.-.L.-._--l J.-.J

Map of Miami-Dade County

*TPAs are listed in the 2045 Long Range Transportation Plan (LRTP) located at: miamidade2045Irtp.com/the-plan


http://bit.ly/TPOTOT4
http://miamidade2045lrtp.com/the-plan

Miami-Dade TPO & Partners’

Taste ®E Transportation

Virtual Lunch Series: Transportation Planning Area* (TPA) 5

Do you Live,
Work, or Play
in TPA 5?

) € G

Please join this virtual event to
hear from the Miami-Dade TPO’s
partner agencies about

g transportation projects in TPA 5.
: TPA D
=
g TUESDAY
FEBRUARY 9, 2021
11:30 am - 12:30 pm EST
4 Municipc.vlities inTPA 5 fro.m north to south: Reg iste r on I i ne at:
| Vilage of PaimetioBay - Cit of lorida City bit.ly/TPOTOT5
- Town of Cutler Bay - Unincorporated Municipal

Service Area

& a ._-- .IJ.-.L.I-.-._--I J_-._.

ﬁ Florida

*TPAs are listed in the 2045 Long Range Transportation Plan (LRTP) located at: miamidade2045Irtp.com/the-plan


http://bit.ly/TPOTOT5
http://miamidade2045lrtp.com/the-plan

Miami-Dade TPO & Partners’

Taste ®E Trans‘portatnon

Virtual Lunch Series: Transportation Planning Area* (TPA) 6

Do you Live,
Work, or Play
in TPA 67

TPA B VD

Please join this virtual event to
hear from the Miami-Dade TPO’s
partner agencies about
transportation projects in TPA 6.

TUESDAY,

APRIL 13, 2021

11:30 am - 12:30 pm EST

Register online at:
B bit.ly/TPOTOT6

& a ._-- .IJ.-.L.I-.-._--I J_-._.

ﬁ Florida

*TPAs are listed in the 2045 Long Range Transportation Plan (LRTP) located at: miamidade2045Irtp.com/the-plan


http://bit.ly/TPOTOT5
http://miamidade2045lrtp.com/the-plan

Miami-Dade TPO & Partners’

Taste ®E Trans‘portatnon

Virtual Lunch Series: Transportation Planning Area* (TPA) 7

Do you Live,
Work, or Play
in TPA 77

) € G

Please join this virtual event to
hear from the Miami-Dade TPO'’s
partner agencies about
transportation projects in TPA 7.

TUESDAY,

MAY 11, 2021

11:30 am - 12:30 pm EST

Register online at:
Hep etiamipege couney tinyurl.com/TPOTOT?7

& a ._-- .IJ.-.L.I-.-._--I J_-._.

ﬂ; Florida

*TPAs are listed in the 2045 Long Range Transportation Plan (LRTP) located at: miamidade2045Irtp.com/the-plan


http://tinyurl.com/TPOTOT7
http://tinyurl.com/TPOTOT7
http://miamidade2045lrtp.com/the-plan
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Miami-Dade TPO Telecommute Study and Pilot

GeneralInformation

Who
e Aileen Bouclé, AICP, Miami-Dade TPO Executive Director
305-375-4507, aileen.boucle@mdtpo.org

o Tewarie Edmonson, Transportation Planner Il

305-375-1744, tewari.edmonson@mdtpo.org
What

Summary of the effort and what need it addressed

The Miami-Dade Transportation Planning Organization (TPO) embarked on an effort to
understand telecommuting trends and the possibility that telecommuting can be used as a
sustained traffic mitigation strategy to “flatten the congestion curve”. As part of the effort, the
Miami-Dade TPO in coordination with Florida Department of Transportation (FDOT) District Six
and Florida International University (FIU), developed a survey investigating telecommuting
experiences. The Team also relied on feedback from a project working group and an executive
roundtable held with the participation of the Greater Miami Chamber of Commerce’s (GMCC)
business and government leaders in Miami-Dade County.

The study examines the benefits and challenges of telecommuting from the perspective of three
(3) distinct groups of commuters: Employers, Employees, and college aged Students. Using the
North American Industry Classification System (NAICS), various employment sectors were
surveyed to maintain equity and obtain a holistic perspective among various employment
categories.

The study resulted in telecommuting policy recommendations adopted by the Miami-Dade TPO
Governing Board, most important of which is a Telecommuting Pilot Program being implemented
by the South Florida Commuter Services (SFCS). The Pilot is aimed at increasing the number of
telecommuters in the Southeast Florida region. Efforts will be focused on identifying sectors with
low telecommuting usage to increase inclusivity. An outreach campaign has been developed to
promote and define telecommuting as its own mode while identifying resources that helps
promote telecommuting across all industry sectors. (Link to the study can be found here:
http.//www.miamidadetpo.org/library/studies/mdipo-telecommute-study-final-report-2021-01. pdf)



mailto:aileen.boucle@mdtpo.org
mailto:tewari.edmonson@mdtpo.org
http://www.miamidadetpo.org/library/studies/mdtpo-telecommute-study-final-report-2021-01.pdf

When
Timeframe:

The study was completed in January of 2021 and the Pilot Program began November 2021 and
will end December 2022.

Where
The Pilot Program is a regional effort spearheaded by the Miami-Dade TPO.

How
What was required to accomplish this effort?

The Miami-Dade TPO worked collaboratively with FDOT District Six to secure funding for the
survey effort, FIU to develop a statistically significant survey given our regional demographics,
and the SFCS to market and implement the Pilot Program.

What is the main thing you want a Staff Director of an MPO to know about what
was different about your project? Please summarize in three sentences or less.

The objective of this effort is to formalize telecommuting as a long-term congestion mitigation
strategy, and designate telecommuters as recognized commuter group in transportation and land
use plans. Collaboration with our regional partners which have a common goal of reducing
congestion on our roadways enabled the Miami-Dade TPO to leverage funding for an effort
beneficial to the entire Southeast Florida region.

Takeaways/What others can learn

Ease in transferring this effort from one MPO to another?

This effort can be easily implemented by other MPOs who have strong relationships with their
local and regional transportation partners.

What could have been done differently to improve this effort?

It would be beneficial to have more collaboration from the major employers within the region.

What went wrong? — Lessons learned?

Please see above



What went right? — Lessons learned?

Working collaboratively with our regional partners garnered support for policy recommendations.
This effort highlights the possibility of using telecommuting as another strategy in the congestion
management toolbox utilized by MPOs. By using data obtained from a statistically significant
survey, the Miami-Dade TPO Governing Board adopted policies directly related to promoting
telecommuting as a regional congestion mitigation strategy.

Key parts of the effort

A key part of the effort was to collaborate with our regional partnersto leverage funds and achieve
a common goal.

Level of support needed from Board Members and/or Elected Officials?

As this was a TPO led effort, aresolution of support from the Miami-Dade TPO Governing Board
was necessary to move forward with policy recommendations and the pilot program.

MIAMI-DADE TRANSPORTATION PLANNING ORGANIZATION TP*’

TELECOMMUTE STUDY AND PILOT PROGRAM

Overview Survey Policy Recommendations
In July 2020, the TPO Goveming Board adopted Resolution 7121-2020 to study the concept of The Miami-Dade Transportation Planning O rganization, In partnership with the Florida Dep: of P . ard Florida university, con- Adopt telecommuting as long-term
telecommuting as an overall strategy to “flatten the congestion curve” In Miami-Dade Coun- ducted a statewide survey In August 2020. The survey guestionnaire was stratified to ask general questions to all respondents as well as sub-group specific policy to "fatten the congestion curve’
ty. The study was designed to collect and analyze data on the telecommuting trends befors, questions to employess, employers, and college-level students. A key purpose of salating upper management respondents from employees was to gauge the In Southeast Florida

during, and after the COVID-19 pandemic. AS a result of this study, a series of policy actions of post-pandemic xing from an employer policy perspactive. The survey questions wers gearsd to collact information abaut talecom - Plan and Advance Broadband

were developed to promote telecommuting as a mobility strategy. muting before and during the pandemic, as well as expected telecommuting patterns after the pandemic. Iviras

Objectives Miami-Dade Freoway Traffic in 2019 - 2020 Results
N Howare psople
“ commuting now vs.
before COVID-197

g as
commuter group In transportation and
land use plans

Deploy Reglenal Telecommuting Program
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ok e P L ] L ] ] ® ® participate In the pliot program. The plict also In-
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Business Roundtable What are the best . Inttial Pllot Actions

Together with the Greater Miami Chamber of Com-
merca, tha TPS held a wirtual rounctable discussion g
with business leaders in Miami-Dade County. Feed-
back Included:
= Maintaining a Secure Virtusl Envirenment
= Digital Dlvide
+ Demographic and Infrastructurs Nesds
= small Business Impacts
+ Equipment Deployment & Maintznance Costs
* Maintzining a Secure Virtusl Envirsnmant
® Adjusting Digital Trends In Telehealth

ﬁ_" EMPLOYEES = $50,000 In funding for pilct in first 12 menths

[ focused on

= identity resources needed to breakdown
telecommuting barriers

for
COVID 19, compared to Pre COVID-19

77%

L“I‘ - N of employees responded

Pllot Progress Status Includes:

= 125 registered participants: 85% private/
15% public sector

A, thitthey would litetoincrease |\ 5oyt Forda
telecommuting Responses

B Finallzed monthly telecommuting questionnaire
® Developed survey Instrument
= Program launched in Movembsr 2021

as compared to pre COVID-19
work schedule arrangements
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