Fm-cores

Meeting Objectives

e Provide overview of legislation and M-CORES program
Review Task Force role and responsibilities
e Provide briefing on Florida’s Government in the Sunshine

Task Force Meeting #11! Law and Public Records laws

e Share background information on corridor planning and
August 27, 2019 development process and Task Force products

¢ Identify potential considerations for future discussion at Task
Tampa Force meetings

e Develop Task Force consensus on work plan, meeting
schedule, and overall outcomes
e Identify next steps in preparation for Task Force meeting #2

¢ Review existing conditions and available forecast data for
each study area
e |dentify major environmental, community, land use, economic

Task Force Meeting #2 / development, emergency evacuation, and other
Community Open House considerations

e Discuss potential infrastructure to be included in corridors
October 2019 e Discuss corridor development goals

Discuss potential avoidance, minimization, mitigation, and
enhancement considerations for developing potential corridor
opportunities

e Review summary of previous efforts

Task Force Meeting #3 / e Discuss process for evaluating potential corridor
Community Open House opportunities

e Begin to identify potential corridor opportunities
December 2019 e Begin discussion of innovative policy solutions regarding co-

location, right-of-way, and other issues

January — February 2020 ° CommL_mity Workshop(s) in each study area to gather input
on corridor considerations

e Review available information on the transportation,

economic, environmental, community, hurricane evacuation,

and land use impacts of the potential corridor opportunities

Review/narrow list of potential corridor opportunities

Identify topics for public input

Discuss integration with workforce development initiatives

Prepare preliminary recommendations for public feedback

Task Force Meeting #4 /
Community Open House

March 2020

e Community workshop(s) in each study area to review

April — May 2020 preliminary recommendations

1 Plenary session with breakouts for each Task Force.
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% M-Cores Task Force Preliminary Work Plan

Meeting Objectives

o Review public feedback
Adjust assumptions and potential corridor opportunities as
needed; identify potential recommendations for Project
Development or further study as needed

June 2020 e Discuss draft guidi_ng principles including potential
commitments moving forward

e Review outline and initial sections of draft final report

Task Force Meeting #5 /
Community Open House

e FDOT submits report on Construction Workforce

By June 30, 2020 Development Program to Governor and Legislature

e Florida Transportation Commission presentation
July 2020 e Public comment period on draft Task Force
recommendations

Task Force Meeting #6 e Discuss final draft report including public comment

August 2020 e Discuss guiding principles including commitment tracking

Task Force Meeting #7
e Adopt final report
September 2020

By October 1, 2020 e Submit Task Force reports to Governor and Legislature

FDOT\)
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