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Active testing 
tech. is 

selected 

Issue unsatisfactory QPR 
(3rd strike reported)  

Notify DMRE.   

Resolution 

DMRE and State 
Construction 

Engineer make 
recommendation to 
State Construction 

Training 
Administrator   

Technician 
gets re-
qualified 

Issue unsatisfactory 
QPR (Report 2nd 

strike)   
A different  

IA tech. 
performs 

evaluation 

Issue unsatisfactory 
QPR (1st strike 

reported) 

Issue satisfactory QPR 
Previous strikes(s) cleared (if 

applicable) 

IA evaluation 
is performed 

IA tech. 
notifies 

testing tech. 
 

Is evaluation 
successful? 

A different IA tech. 
performs evaluation 

Is evaluation 
successful? 

Is evaluation 
successful? 

Is technician 
suspended? 

CTQP & the 
Department’s 
databases are 

updated  


