Southeastern Regional Maintenance Conference
October 24, 2017- October 26, 2017
Orlando, Florida

AGENDA

October 19, 2017



Tuesday, October 24, 2017


1:00 PM – 1:30 PM		Welcome and Opening Remarks (FDOT)

1:30 PM – 2:30 PM	Tennessee.  

TDOT’s Strike Force- Response to 2016 Gatlinburg Wildfires (Jerry Hatcher).

2:30 PM – 3:00 PM		Introductions (Rudy Powell).

3:00 PM – 3:30 PM		Break

3:30 PM – 4:30 PM	Mississippi.

Tractor/Mower Rental Program Pilot (Brian Childs).

[bookmark: _GoBack]Various Questions and Discussion Topics (Heath Patterson).

4:30 PM – 5:30 PM		South Carolina.

New Classification Impact Attenuators and Maintenance Program (David Cook).



Wednesday, October 25, 2017


8:00 AM – 9:00 AM		North Carolina.  

Outdoor Advertising Administration- Proposed Legislation and Various Questions- see attachment (Emily McGraw).

9:00 AM – 10:00 AM		Open Discussion and Questions (Everyone).

10:00 AM – 10:30 AM	Break

10:30 AM – 11:30 AM	Georgia.  

ITB Contracting Process and What Work Has Been Accomplished This Past Year (Sam Wheeler).

11:30 PM – 1:00 PM		Lunch (on your own)

1:00 PM – 2:00 PM		Alabama.

ALGO, UAS, ODA, MRB, EGIS, TAMP, and other non-acronym topics (Stacey Glass).

2:00 PM – 3:00 PM		Kentucky Presentation Topic

Utilizing Technology to Collect Guardrail Inventories and Other Maintenance Issues (TJ Gilpin).

Various Questions and Discussion Topics (TJ Gilpin).

3:00 PM – 3:30 PM		Break

3:30 PM – 4:30 PM		Louisiana.  

Various Questions and Discussion Topics- see attachment (David Miller).

4:30 PM – 5:30 PM		Texas Presentation Topic 

Safety Rest Area Program (Mike Anderson and Carl Johnson).

Automated Pavement Data Collection (Mike Anderson and Carl Johnson).

New Pavement Analyst System (Mike Anderson and Carl Johnson).

Hurricane Harvey Response & Recovery (Mike Anderson and Carl Johnson).



Thursday, October 26, 2017


8:00 AM – 9:00 AM	Arkansas.

Obtaining and Using Federal Funds (force account) for Several Maintenance Activities (Joe Sartini).

9:00 AM – 10:00 AM	Virginia.  

Richmond District Bridge Improvements (Steve McNeely).

Maintenance Training Videos (Bill Collier)

Questions on VDOT’s Integrated Supply Services Program (Joe Williams).

10:00 AM – 10:30 AM	Break

10:30 AM – 11:30 AM	Florida.

Various Questions and Discussion Topics- see attachment (Rudy Powell and DMEs).

11:30 AM – 12:00 PM	Closing Remarks (FDOT)

