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	Business Objectives



[Blue italicized text enclosed in square brackets [text] provides instructions to the document author, or describes the intent, assumptions and context for content included in this document. This text should be deleted prior to finalization of this Exhibit.]

[Red text enclosed in angle brackets <text> indicates a field that should be replaced with information specific to a particular project. Replace all text in angle brackets <text> with the correct values.]

[Explain, in detail, how the project is critical to the agency’s core mission and how it is aligned with the state’s policy and budget priorities.  Clearly identify the problem that needs to be solved.  Provide an explanation of changes needed to current business processes, services provided, user needs, etc. Identify all objectives for changing the method of service delivery from the current process.  Document specific performance, operational, and financial issues that need to be addressed in order to achieve improvements to service(s).  Explain why the current state (status quo) is not desirable and note the driving factors for change.  Explain the need for the project (as opposed to “nice to have.”)]

Business Justification
[Define the business justification for the project.]
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[bookmark: anchor4]Business Benefits and Objectives
[Describe the benefits and objectives of doing this project.  Include tangible and intangible benefits and applicable business process improvement metrics.]
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