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Change Control Request
Change Control Request is a formal process used to ensure that changes to a project, product or system are presented in a controlled and coordinated manner.

COOP
Continuity of Operations Plan

Data Definition Language
Data Definition Language (DDL) script to be used to generate the database schema as represented by the Database Design Diagram.

Data Dictionary
A report/list of all physical entity and attribute types used by the application as implemented in the database schema. The report/list includes the name of the physical entity type and the name, data type, null/not null for each entity type attribute.

Database Design Diagram
This is a chart/diagram representing the physical data model implementation of the data design into a database schema including all physical entity types, table relationships, columns and indexed columns, etc.

Defect
An error in the application which causes it to produce incorrect results or become unusable/unstable. Defects also include issues where the application does not meet the specified requirements or identified standards.

Encumbrance
A commitment to use funds for a specific purpose. For Contract Funds Management (CFM), the encumbrance is the “recognition” that the funds approval process has been completed and the funds are then “reserved”. CFM is limited to the funds approval process and establishment of encumbrances in FLAIR only. FDOT’s Financial Management (FM) system manages the encumbrance – commitment – expenditure relationship and tracks the expenditures for each financial project.

Executive Sponsor
The Executive Sponsor is a chairperson of the subject business process improvement, analysis, and design efforts. The Executive Sponsor acts as a visionary and motivator and instills the project with a purpose and a sense of mission. The Executive Sponsor introduces the project within the organization and demonstrates commitment to its success.

FDOT Information Security Manager
The Information Security Manager is responsible for the review of the Security Plan submitted by the Vendor during the Design phase. The Information Security Manager is responsible for administering the security program of the Department for its data and information technology resources to manage risk and reduce exposure to the Department.

FDOT Project Team
The FDOT Project Team includes but is not limited to the OIT Project Team and Stakeholders for the project (which can include the Functional Coordinators, Functional Experts, Project Sponsor, Application Owner, and the Executive Sponsor). The FDOT Project Team can extend to external stakeholders who are not FDOT employees.



Functional Application Coordinator (FAC)
The Functional Coordinator during Development may continue in the role of FAC once an application is implemented and in maintenance. The FAC may act as an agent for the Application Owner and Executive Sponsor. The FAC is responsible and accountable for the application to coordinate with functional staff for clarification, prioritizing when multiple requests exist, coordinating timely and complete functional acceptance testing, and providing approvals to move application modifications to the production environment.

Functional Coordinator
The Functional Coordinator will be the primary liaison from the Functional Office and will represent the needs of the Project Sponsor and other functional office stakeholders during the project.

OIT Contract Manager
The OIT Contract Manager will be responsible for the oversight of all aspects of the contract between OIT and the Vendor. This individual will be the primary liaison between the Vendor and OIT in any project or contract-related questions, and deliverable review and approval. The OIT Contract Manager will be responsible to enable communication between the Vendor and the OIT Project team members, and the Functional Office.

OIT Oversight Data Analyst
The OIT Oversight Data Analyst, as the custodian of the Department’s data assets, provide oversight to ensure that the Vendor is adhering to naming standards, producing tool-based models of logical and physical structures, designing efficient databases, and utilizing enterprise data and codes. The OIT Oversight Data Analyst is responsible for the approval of the logical model prior to the implementation of the physical model in System and Production environments.

OIT Oversight Database Administration Technician (DBAT)
The OIT Oversight DBAT is responsible for the creation or revision of the physical model for System and Production environments after the required data model reviews are complete. The OIT Oversight DBAT provide DBConnect labels and conducts the SQL statement reviews within the .NET code to ensure that the most efficient database calls are used.

OIT Oversight Project Manager
The OIT Oversight Project Manager will be responsible for managing all aspects of the project between OIT and the Vendor. This individual will be the primary liaison between the Vendor and OIT in any project-related questions, and deliverable review and approval. The OIT Oversight Project Manager will provide oversight and may require the Vendor to follow through on any required deliverable, document, schedule, etc. that is incomplete, overdue, or inaccurate. The Vendor will be required to remediate any of the elements listed herein.

OIT Oversight Project Team
The OIT Oversight Project Team are staff from the Office of Information Technology assigned to a project in an oversight and support role. The team will include the OIT Contract Manager, and in most cases: OIT Oversight Project Manager, OIT Business Analyst, and if a full development project, will include a DA, a DBAT, the Web Master, a Technical Architect, and an EEDMS team member. The FDOT Information Security Manager is also part of the OIT Oversight Project Team. The OIT Oversight Project Team communicates the review and acceptance of deliverables to the OIT Oversight Project Manager and OIT Contract Manager.

OIT Oversight Portfolio Manager
The OIT Oversight Portfolio Manager provides leadership and facilitation to the Program Managers of the development and maintenance of applications taken on by the Office of Information Technology.
[bookmark: _GoBack]OIT Oversight Technical Architect
The OIT Oversight Technical Architect is responsible for the review of the Technical Architecture document submitted by the Vendor during the Design phase. The OIT Oversight Technical Architect ensures that the components of the overall system architecture and the architectural model comply with the enterprise-wide standards and direction defined by the FDOT. The various components will include hardware, software, technologies, and peripherals.

Project Closure
The Project Closure Meeting and Lessons Learned meeting(s) are held with the Vendor Team, the FDOT Project Team, and others as deemed appropriate to turn the application over to OIT and review the project, identify issues for future projects, and document lessons learned during the project.

Project Sponsor
The Project Sponsor is the manager responsible for the function that is supported by the application. Ensures the needed resources from the Functional Office are available to serve in various roles throughout the application’s life cycle.

Post-Production Vendor Support
The application will be monitored closely in production for a period of time (minimum thirty (30) calendar days). During this time, the Vendor will remediate all defects discovered in the application. Post-production Vendor Support begins once acceptance of the Production Implementation deliverable is confirmed. Post-production Vendor Support continues until all reported defects have been addressed, or plans for their remediation have been made and agreed upon.

Vendor Project Manager
The Vendor project manager will be the primary contact between the Vendor and OIT. This person will manage all aspects of the project from the Vendor’s perspective, including: Project Management Plan, schedule, change requests, submission of completed deliverables to OIT.

Tier 1 Support
The first line of technical support provided to an application user. Tier 1 Support focuses on talking with the customer to gather information regarding the problem and then identifying which staff should be assigned the issue for further analysis and resolution. The Vendor provides this support for the first 30 days after implementation. Tier 1 Support is passed to the OIT Application Development and Application Production Support Team after the 30 days.

Tier 2 Support
A level of technical support whose goal is to resolve the customer’s problem. Tier 2 Support staff have the knowledge and skills to resolve the problems that have been assigned. Tier 1 Support staff have generally gathered the basic customer information and issue and passed them along to the Tier 2 Support staff. The Vendor provides the Tier 2 Support during the Warranty Period.

Warranty
The period of time that the Vendor warrants the application after implementation and Post-production Vendor Support. During this period, defects are addressed by the Vendor.
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