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	Scope of Services



[bookmark: _GoBack][Blue italicized text enclosed in square brackets [text] provides instructions to the document author, or describes the intent, assumptions and context for content included in this document. This text should be deleted prior to finalization of this Exhibit.]

[Red text enclosed in angle brackets <text> indicates a field that should be replaced with information specific to a particular project. Replace all text in angle brackets <text> with the correct values.]

[The project scope defines all the work that must be done to complete the project successfully.  Identify what is “in scope” as well as what is “out of scope”.  If applicable, discuss how the project scope and objectives trace back through the Project Charter to initial project documents such as the Schedule IV-B, LRPP, etc.)]

[bookmark: _Toc434327370]Project Summary
<Text>

[bookmark: anchor4][bookmark: _Toc434327371]In Scope 
[bookmark: _Toc417486115][bookmark: _Toc418511578]The following are considered in scope for the project:

[Define the scope of the project.  Include all service(s) and result(s) included in the project’s scope.]

· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

[bookmark: _Toc434327372]Out of Scope 
[bookmark: _Toc417486117][bookmark: _Toc418511580]The following are considered out of scope for this project:

[Identify what is excluded from the project.  Explicitly stating what is out of scope helps to manage stakeholders’ expectations.]

· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

[bookmark: _Toc434327373]Project Objectives
The following are considered project objectives and are used to discern the success of project activities:

[Provide the project objectives.  The business objectives (developed as part of the business case and project charter) may be linked to the project objectives but will not have the same focus.]

· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

The business objectives may be found in Exhibit 3 – Business Objectives of this RFQ.

[bookmark: _Toc434327374][bookmark: _Toc223507323]Critical Success Factors 
This section describes the factors or characteristics that are deemed critical to the success of the project, such that, in their absence the project will fail or generate critically deficient outcomes. The following critical success factors have been identified:

[Examples may include, but are not limited to:
· Proper mix of expert resources
· Strong collaboration with key stakeholders
· Effective communications
· Strong alignment of project objectives with agency strategic plan
· Executive support]

· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

[bookmark: _Toc434327375]Assumptions 
For the purposes of the project, assumptions are circumstances and events that need to occur for the project to be successful, but are outside the total control of the project team. The following assumptions are identified:  

[In this section, list or describe the assumptions used in planning the project.]

· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

[bookmark: _Toc434327376]Constraints 
For the purposes of the project, constraints are defined as the conditions or circumstances limiting the project relative to scope, quality, schedule, budget, and resources. The following constraints are identified:

[In this section, list or describe the specific internal or external restrictions or limitations that affect the execution of the project.  For example, contractual and funding provisions are generally considered to be constraints.]

· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

[bookmark: _Toc422151216][bookmark: _Toc434327377]Interdependencies
For the purposes of the project, a project interdependency is defined as a situation when two or more projects, initiatives, and/or production systems may impact one another. The following project interdependencies are identified:
 
· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

[bookmark: _Toc434327378][bookmark: _Toc377372965][bookmark: _Toc422151217]Milestones 
Milestones mark important project achievements and are used to monitor project progress.  

[Provide an initial list of milestones for the project.  Include all known milestones in the project schedule.]  

· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

[bookmark: _Toc434327379]Deliverables 
Deliverables are tangible artifacts that constitute significant work effort and signal completion of a task or groups of tasks.  

[Deliverables are often used as payment points in a contract.  Provide an initial list of project deliverables with estimated completion dates (to the detail that they are known, e.g., by date, month, fiscal year) and owners (if known).  Include all deliverables in the project schedule.]

· <Text>
· <Text>
· <Text>
· <Text>
· <Text>

[bookmark: _Toc434327380]Requirements Traceability

The Requirements Traceability Matrix (RTM) may be found in Exhibit 4 – Requirements Worksheet of this RFQ.
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