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hat is an audit?

An Office of Inspector General (OIG) audit is

part of the department’s system of “checks
and balances.” An audit is designed to complement
other management evaluations and to provide con-
structive recommendations for enhanced operational
performance. It is a review of a selected program,
activity, or function which provides management an
independent appraisal of whether:

e Desired results and objectives are achieved effi-
ciently and effectively;

e Systems are in place to ensure compliance with
laws, policies, procedures, and regulations; and

e Financial and operafting information s
accurate, complete, and reliable.

Although OIG audit staff provides other types of ser-
vices, an audit is the most comprehensive. Audits are
conducted in accordance with statutory requirements
and nationally recognized audit standards.

H ow are audits selected?

Our office works with department employees
and managers to develop an annual audit
plan that is approved by the Secretary.

Some audits and reports are required by law. Some
projects included in the plan are requested by man-
agement. Others are chosen through a risk assess-
ment process which includes an analysis of where the
department spends the most money, likelihood of fi-
nancial loss, significant organization or program
changes, and employee or management concerns.

H ow long do audits last?

Audits vary in length from a few weeks to sever-

al months, depending on the complexity of the
project and the amount of required research. We
provide management with periodic updates of our
progress and we attempt to minimize disruption fo
staff and operations during the process.

hat is the audit process?

Before an audit begins, we notify manage-

ment through an “engagement letter”
which includes a general description of the planned
audit work, who will be involved, and when the audit
will start.

. Entrance Conference

An enfrance conference is a meeting between the
OIG and management of the area being audited.
The purpose of this meeting is to infroduce the audit
team and audit participants, fo discuss the purpose
of the project, and to seek input about the project’s
direction and scope.

¢+ Project Research

Following the entrance conference, auditors con-
duct research to develop an understanding of the
area being audited. During this phase, we review
laws, policies, procedures, organization charts, posi-
tion descriptions, performance and financial reports,
industry literature, etc. We normally interview some
staff members. At the end of this phase, we deter-
mine specific objectives for in-depth study.

¢ Fieldwork

During fieldwork, we review processes, conduct fests,
and perform other procedures necessary to accom-
plish our audit objectives. Fieldwork is the most time-
consuming part of the process for the auditee, as this
phase usually includes activities such as gathering
data, pulling files, and asking questions.

+ Reporting — First Draft

Once fieldwork is complete, we prepare a draft re-
port of findings. This draft report contains back-
ground of the area being audited; audit purpose,
scope, and methodology; reportable conditions,
and recommendations. The draft is sent fo manage-
ment of the audited area for review.

. Exit Conference

The exit conference is an opportunity to discuss the
draft report and make certain the information in the
draft report is accurate. Minor issues encountered
during the audit but not significant enough to in-
clude in the report may also be discussed at this
meefting. The draft report may be modified based
on information provided.

R eporting Responses

External Entity Response

In accordance with statute, individuals substantially
affected and entities contracting with the state
shall be advised in writing that they may submit a
written response within 20 working days after re-
ceipt of the findings. The response and the Inspec-
tor General’s rebuttal to the response, if any, will be
included in the final audit report.

FDOT Management Response

Once the report is issued for management
response, the manager of the program function or
operational unit has, by statute, 20 working days to
respond in writing to any findings and recommen-
datfions contained in the report. A copy of the
management response is included in the final re-
port. In general, a management response should
contain the following information:

e Aresponse agreeing with the findings should
begin with “We concur” and
explain what will be done to correct the is-
sues, including an estimated completion
date.

e A response disagreeing with the findings
should begin with "We do not concur” and
explain the reason for the disagreement.

¢ Final Report Distribution

Statutorily, audit reports must be sent to the
Secretary, the Chief Inspector General, and the
Auditor General. We also distribute reports to ap-
propriate department management and other
interested parties. Unless they contain confidential
or sensitive information, reports are posted to our
website.




