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Overview
The Department’s Review for Innovation and Value Enhancement (DRIVE) is an FDOT initiative across all program areas to identify and implement efficiencies and innovations. The initiative is intended to capture savings in a financially constrained environment to do more of what our customers expect.  DRIVE involves everyone- Central Office, Districts, consultants, and contractors.  Everyone is responsible and accountable for DRIVE.  
The DRIVE-D/C (Design/Construction) program focuses on design to strengthen project discipline and influence cost savings for construction of projects under $100 Million.  The DRIVE-D/C framework will establish a Baseline early in the project development through collaboration among the District, the Prime Project Design Consultant/Engineer of Record (EOR) (Team A), and a Multidisciplinary Team (Team B) to establish project scope and construction cost.
Deliverables referenced in this Task Work Order must conform to performance standards (requirements) established in the Department’s Forecasting and Performance Bulletin 26-01.
Scope of Services
The CONSULTANT shall provide support for the DRIVE-D/C phases (Establishment Baseline, Design Development, Construction Cost Evaluation, Performance). 
This Task Work Order is limiting amount (LA)
1.1. DRIVE D/C Cost Savings Strategies Review	(Baseline Establishment Phase)
Objective: 	Review the cost‑saving strategies developed by the Multidisciplinary Team (Team B). The CONSULTANT shall verify that each strategy is achievable based on the information provided. Any discrepancies or strategies that cannot be implemented shall be communicated to the District and Team B to ensure full awareness among all parties.
1.1.1. Tasks: 
1.1.1.1. Collaborate with District and Team B for cost-savings strategies and data.
1.1.1.2. Evaluate existing scope of services and project details.
1.1.1.3. Evaluate and review costs-savings strategies.
1.1.1.4. Independently validate the cost-savings strategies.
1.1.1.5. Document any discrepancies with the proposed savings.
1.1.1.6. Summarize and recommend cost saving strategies to be incorporated in final project scope.
1.1.2. Deliverables: 
1.1.2.1. A comprehensive summary of cost-savings strategies, including any identified special requirements.
1.1.2.2. Documentation of discrepancies.
1.2. Establish the Baseline	(Baseline Establishment Phase)
Objective:	Memorialize through collaboration the project Baseline (scope and project cost) for the Establishment Baseline Phase
1.2.1. Tasks:
1.2.1.1. Facilitation and coordination of DRIVE-D/C Partnership meeting with District and Team B.
1.2.1.2. Document meeting discussion and decisions.
1.2.1.3. Assess modifications to determine project feasibility.
1.2.1.4. Coordinate follow-up meetings, if needed.
1.2.1.5. Memorialize project Baseline (scope and project cost).
1.2.2. Deliverables:
1.2.2.1. Final Documentation to memorialize the Baseline (scope and project cost).
Note: Send to Forecasting and Performance Office
1.3. Baseline Management	(Design Development Phase)
Objective:	Managing the Baseline during the Design Development phase at project milestones (60% / 90% / 100%).
1.3.1. Tasks:
1.3.1.1. Facilitation and coordination of DRIVE-D/C meeting with District and Team B at project milestones.
1.3.1.2. Evaluate additional innovations and cost savings strategies developed by teams.
1.3.1.3. Document meeting discussion and decisions.
1.3.1.4. Document Baseline modifications.
1.3.2. Deliverables:
1.3.2.1. Summary of Innovations and cost savings Strategies.
1.3.2.2. Baseline Modification Report.
Note: Send Baseline Modification Report to Forecasting and Performance Office
1.4. Baseline Comparison	(Const. Cost Evaluation Phase)
Objective:	Participate in the review of the baseline assessment for pass/fail rating.
1.4.1. Tasks:
1.4.1.1. Document market conditions and inflation.
1.4.1.2. Summarize reasons for pass/fail rating (bid review summary).
1.4.1.3. Facilitation and Coordination of Drive-D/C meeting with District and Team B.
1.4.2. Deliverables:
1.4.2.1. Bid Review Summary.
Note: Send Summary to Forecasting and Performance Office
1.5. Trend Review	(Performance Phase)
Objective:	Individual Team trend review of past performance to identify a trend of fail ratings. If fail ratings occur, then a Recovery Plan will be required.
1.5.1. Tasks:
1.5.1.1. Review fail ratings for lessons learned.
1.5.1.2. Review any unknowns or discrepancies that were omitted.
1.5.1.3. Develop Recovery Plan:
· Why did a Trend of not meeting the final Baseline develop?
· What will be done to avoid future occurrences of not meeting the final baseline?
· What are lessons learned?
1.5.2. Deliverables:
1.5.2.1. Recovery Plan
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