
I ncluding Project Risks/ Unknowns in Long Range 
Estimate (L RE) 

Attached docu m e nts: 

1 . Com p l ete Gu i d e to I ncludi ng Proj ect Risks/Unknown s i n 
Long Range Esti m ate (LRE) 

2. Risk_Register_Templat e.xlsx 
Note that macros must be enabled. Also, the drop down 

selections for "Activity Impacted, Cost/Schedule Impact 
Indicator, and Critical Path Impact" have been intentionally 

disabled. 

Purpose 

Th i s g u ide provides g u i d a n ce on the necessary requ i re m ents 
to i nclude a Project U nkn own / Contingency in an LRE. 
Deta i l ed instructi o n s on how to identify ri s ks, and calculate 
amoun ts is provi d ed i n the R i sk model i ng trai ni n g off e red by 
the Department. This trai n ing sh ou l d b e complete d by 
anyone i n clud ing th i s facto r i n an L RE. 

Executive Summary 
In order to i nclude a project unknown or cont i ngency 
amou n t in any LRE, the projec t' s r i sk must be d etermi ned 
and eva l u ated by the Project Manager. I ncludi n g p roj e ct 
risks will qua nti tat i vely ju stify project u nknown amounts in 
the LRE. 

A free spreadsheet created by H DR for use by FDOT 
emp loyees, ca l cu lates a dol l a r amount based on r isks 
e n tered by the project manager. This dol lar amount is 
i ncluded i n the LRE as an EX-Item labeled "Proje ct 
R i sks/Un knowns." Only project managers wishi n g to i nclude 
a p roj e ct u nknown/cont ingency in their LRE are requi red to 
i d ent ify their project's costs risks. 


