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FEDERALLY FUNDED (LAP) PROJECTS 
PRESENTED BY: Mya Williams- Gray 
Local Program Administrator 



WHAT IS LAP? 

FHWA 

FDOT 

LOCAL 
AGENCY 

• REIMBURSEMENT program 



LAP and ERP 

ERP 

Permanent 
Repair 

Must be LAP 
Certified 

LAP Project 
Constructed 

Emergency 
Repair 

Not required 
to be LAP 
Certified 
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ERP and LAP

ERP

Permanent 
Repair

Must be LAP 
Certified

LAP Project 
Constructed

Emergency 
Repair 

Not required 
to be LAP 
Certified

 All Federal-Aid rules apply for contracting 

 Eligible for 100% reimbursement for all cost incurred within 180 of FHWA landfall 
date 

 Execution of the reimbursement agreement Form No. 350-000-15 Emergency 
Local Government Emergency Relief Reimbursement Agreement with local 
agency regardless of certification status. 
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LAP and ERP

ERP

Permanent 
Repair

Must be LAP 
Certified

LAP Project 
Constructed

Emergency 
Repair 

Not required 
to be LAP 
Certified

 An active construction project generally will not qualify for reimbursement under 
the ER program. 

 Previous LAP projects constructed with Federal-Aid funds off the Federal-Aid 
highway system are not eligible. 
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LAP and ERP

ERP

Permanent 
Repair

Must be LAP 
Certified

LAP Project 
Constructed

Emergency 
Repair 

Not required 
to be LAP 
Certified

 Local agencies seeking reimbursement for permanent repair work must be LAP Certified 
and enter into a LAP Agreement with the Department. 

 Not Eligible for LAP Certification: Private Corporations (e.g. consultant engineering firms, 
contractors), Individuals, Non-profit organizations, and Subunit or department within a Local 
Agency 



LAP Certification 

Types of Certifications 
 Full Certification 

 Reserved for County Government 

 Renewed Every 3 years 

 Performance based recertification 

 Project Specific Certification 

 Required for Cities, Towns, and 
Villages 

 Renewed Every Project 

 Project monitoring and oversight 
by Department 

Who’s Eligible for Certification 

 Existing LAP Certified agencies 

 Initial Screening required for New 
participates 



TO DO WHAT? 

Design Construction 

Construction 
Administration 

Construction 
Procurement Only 



Detailed Damage Inspection Report (DDIR) 

Final Cost estimate: Under FDOT D4 Practice, Local Agencies are 
NOT certified in the procurement of Professional Services. 

(No Reimbursement of Design & CEI Services) 

See LAP Administered fixed cost below: 

FDOT In-house Design & CEI Support 

 Phase 31: $5,000.00 

 Phase 61: $5,000.00 

FDOT Oversight of Construction Engineering & Inspection (CEI): 

 Phase 62: 3% of Total Construction Cost 



• Kick-off Meeting w/ Local Agency 

• PRELIMINARY PHASE (30% Plans & Cost Estimate) 

• INITIAL PHASE (60% Plans & Cost Estimate ) 

• CONSTRUCTABILITY PHASE (90% Plans & Cost Estimate) 

• PRODUCTION PHASE (100% Plans & Cost Estimate) 

FDOT Oversight of Design 



Right of Way (Comply w/ the Uniform Act) 
•All work for this project will be completed within and from the existing right 
of way.” 
•No ROW Acquisition 
•No temporary construction easement(TCE); No permanent easement 
•No donation from a property owner 
•No Lease Agreements 

Environmental 
•COMPLIANCE WITH THE NATIONAL ENVIRONMENTAL POLICY ACT (NEPA) 
•Cultural Resource Assessment and Survey 
•Contamination Certification 
•Type 1 Categorial Exclusion (Environmental Certification) 



PRODUCTION 
 Completed LAP Certification 

 100% Signed & Sealed Plans 

 Final Engineer’s Cost Estimate 

 Signed and Sealed Contract Documents and Specifications Package 

 LAP Checklist for Construction Contracts – Federal & State 
Requirements 

 ROW Certification 

 LAP ROW Certification Form 

 No Additional Row Acquired Form 

 Environmental Certification 

 Type 1 Categorical Exclusion Checklist 

 Back-Up Memo 

 Cultural Resources Assessment Survey (CRAS); if applicable 



PRODUCTION (Cont’d…) 

 Permits 

 Railroad 

 Utilities Clearance (Utilities are NOT reimbursable under FHWA ERP 
and LAP) 



Execution of LAP 
AGREEMENT 
FHWA Notice of Federal Authorization Approval 

Approval of Federal Authorization must occur by the end of 
the second federal fiscal year following the year in which the 
disaster occurred. 

Approved DDIR 

LAP Checklist for Construction Contracts , 

Plans, Specifications, and Estimate (PS&E) package 

Issuance of FDOT Notice to Proceed(NTP) to Local Agency 

Advertisement of Local Agency construction contract (within 
30 days of FDOT NTP) 

Award to the lowest responsive responsible bidder and issue 
NTP to the Contractor within 90 days of FDOT NTP 

Procure Construction and CEI concurrently 



Construction 

Construction Compliance 
 Prime and Sub-contracts include 

required federal terms and 
provisions, including FHWA 1273 
and Appendix I: Terms for Federal-
Aid Contracts 

 Comply with FDOT’s Disadvantage 
Business Enterprise(DBE) program 
plan, Bid Opportunity, and Equal 
Employment Opportunity (EEO) 
requirements 

Reimbursement 
 Permanent Repair/Restoration is 

reimbursed up to 80% of the 
approved estimate total 

 Submit Timely Invoices (Monthly 
preferred) 



QUESTIONS ? 
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LAP Resources 

LAP Certification webpage: 
https://www.fdot.gov/programmanagement/LAP/BecomingCertified.shtm 

Computer Based Trainings: 
https://www.fdot.gov/programmanagement/LAP/LAPTraining.shtm 

LAP Forms & Documents: 
https://www.fdot.gov/programmanagement/LAP/Forms/LapForms.shtm 

LAP Manual: 
https://www.fdot.gov/programmanagement/LAP/LAP-TOC.shtm 
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STATE PROGRAM 
COORDINATOR 

Leos Kennedy 
Ph.: 954- 777-2285 

Email: 

LOCAL PROGRAM 
ADMINISTRATOR 

Mya Williams-Gray 
Ph.: 954-777-4608 

Email: 

BROWARD COUNTY 
PROGRAM 

COORDINATOR 
Keith Bennis 

Ph.: 954- 777-4491 
Email: 

PALM BEACH 
COUNTY PROGRAM 
COORDINATOR 

Ramon Alvarez 
Ph.: 954- 777-4403 

Email: 

TREASURE COAST 
PROGRAM 

COORDINATOR 
Carlos Lemus 

Ph.: 954- 777-4522 
Email: 

STATE PROGRAM 
COORDINATOR 

Norma Corredor 
Ph.: 954-777-4066 

Email: 

Contact Us 
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