Activity ID Activity Name Original Total Start Finish| RESPONSIBLE p6 2027 2028 2029 2030 2031 2032
Duration Float PART
Phase 32 Capacity Phase 32 Capacity Template (24 Month Design) 1639 0 01-Jul-26 11-Oct-32
No Project Manager 1639 0 01-Jul-26 11-Oct-32
No Work Mix 1639 0 01-Jul-26 11-Oct-32
No County 1639 0 01-Jul-26 11-Oct-32
PH 31: PRELIMINARY ENGINEERING 96 489 01-Jul-26 11-Nov-26
250010 | PRELIMINARY ENGINEERING BEGIN  (check for local funds) 1 0 01-Jul-26 01-Jul-26 A.IVEY PRELIMINARY ENGINEERING BEGIN  (check for locallfunds)
WBS250  Preliminary Engineering 96 489 01-Jul-26 11-Nov-26 Preliminary Engineering
999263 | PD&E 123456-7 LDCA (Chedk for PDE'S) 1 584 01Juk26|  01-Jul26 AVEY _PD&E 1234567 LDCA  (Check for PDSE's)
164032 ' PREPARE DESIGN SCOPE OF SERVICES 35 0 02-Jul-26 19-Aug-26 PREPARE DESIGN SCOPI-E; F SERVICES
450032 ' DESIGN TIP / STIP AMENDMENT 60 61 02-Jul-26 23-Sep-26  A.SMITH _DESIGN TIP / STIP AMEI\EID ENT
9450032 | INITIATE DESIGN PC REVIEW / RECEIVE LRTP UPDATE 90 43 02-Jul-26 04-Nov-26 | J.KIRKLAND ) ITIATE DESIGN PC EQE [EW / RECEIVE LRTP UPDATE
325010 | TITF DETERMINATION REQUESTED / RECEVED 20 19 02Juk26  29-Jul26 AWALKER [ TITF DI “TERMINATION REQUESTED / RECEVED
256010 | TRAFFIC FORECASTING REPORT 25 159 20-Aug-26 23-Sep-26  C.WEBB FFIC FORECASTINd REPORTE
153010 A PERFORM PAVEMENT SURVEY 40 144 20-Aug-26 14-Oct-26  G.CURRY RFORM PAVEMENTE;S URVEY i
298010 | SCOPE R/W ESTIVATE UPDATE 60 48 20-Aug-26 11-Nov-26 | H.SMITH SCOPE RW ESTIMAETE UPDA'I?E
197010 ' PRELIMINARY PAVEMENT DESIGN 5 144 15-Oct-26 21-Oct-26 | W.CHEVILLO 1_ QEE_L_II_\{IINARY PAVEMENT DESI(:BN
PH 32: DESIGN CONSULTANT ACQUISITION 105 0  26-Aug-26 19-Jan-27 : : :
232032 DESIGNADVERTISE 1 0 26-Aug-26 26-Aug-26  R.DODSON BN A[:)VERTISE : i
WBS233  Design Consultant Acquisition 105 0 26-Aug-26 19-Jan-27 Dé,;sign Consulta Etﬁ cquisitk?n
401032 ' DESIGN SHORTLIST 1 0 23-Sep-26 23-Sep-26  R.DODSON IGN S:SHORTLIST i E
402032 | DESIGN FINAL SELECTION 1 0 10-Nov-26 10-Nov-26 | R DODSON ESIGN FINAL SELE@TION i
237032 DESIGNAUTHORZATION REQUEST TO FED AID 1 18 10-Dec-26 10-Dec-26 | THAGANS DES%IGN AU'I'I-IOR’IZ:ATION RE:QUEST TO FED AID
299032 | DESIGN ENCUMBRANCE 1 18 17-Dec-26 17-Dec-26 | R DODSON DES';IGN ENCUMBR'ANCE i
233032 | DESIGN CONTRACT EXECUTED 1 0 19-Jan-27 19-Jan-27 ;_:I DESIGN CONTRAECI' EXEC:UTED
PH 3X: DESIGN PHASE I (30%) 176 265 19-Jan-27  21-Sep-27 L ! , :
234032 | NOTICE TO PROCEED 1 0 19-Jan-27 19-Jan-27 j N@TICE TO PRO(::EED i
WBS381 | PH | (30%) Submittals 176 265 19-Jan-27  21-Sep-27 NN PH | (30%) Submittals
106010 A PREPARE SURVEY 80 0 20-Jan-27 11-May-27 ' PREPAREESURVEYE
260010 ' PREPARE TYPICAL SECTION PACKAGE 20 140 20-Jan-27 16-Feb-27 Ml [PREPARE TYPiCAL SEC]:'ION PACKAGE
228010 | RECEIVE SUNSHINE 811 DESIGN TICKET 1 74 27-Jan-27 27-Jan-27 ’[ _C_E_I_\/_E SUNSkéilh E 811 D:ESIGN TICKET
132010 ' PREPARE PH I ROADWAY SOIL SURVEY / REPORT 60 85 10-Feb-27 04-May-27  G.CAMPOSAG REPARE EPH | ROAIpWAY SOIL SURVEY / REPORT
271010 ' PREPARE PH | STRUCTURE GEOTECH REPORT 60 45 10-Feb-27 04-May-27  G.CAMPOSAG :E'“.PARE EPH ISTleCTURE GEOTECH REPORT
290010 A COMMUNITY AWARENESS PLAN SUBMITTAL 1 59 17-Feb-27 17-Feb-27 'PL NITY AW/ FENES:S PLAN SUBMITTAL
297000 | INITIAL CONSTRUCTION ESTIMATE 5 145 17-Feb-27 23-Feb-27 | UNASSIGNED "L IONSTi?L ICTION :ESTIMATE
381000 | PREPARE PH | (30%) PLANS 80 0 12-May-27 31-Aug-27 PR?EFARE PHi 1(30%) PLANS
106020 A REVIEW SURVEY 60 300 12-May-27 03-Aug-27  AWALKER __R_Igy_IE SURV;EY
274010 ' PREPARE BRIDGE HYDRAULICS REPORT 40 0 12-May-27 06-Jul-27 EI_?!E_F_’@ RE BRIDGE HYDRAULICS REPORT
297020 | SCHEDULE PH I (30%) ESTIMATE REVIEW WORKSHOP 1 59 12-May-27 12-May-27 HEDULI% PH I(305%) ESTIMATE REVIEW WORKSHOP
109010 ' PREPARE POND SITING REPORT 45 30 19-May-27 20-Jul-27 _PB!E_P_Q:RE PONp SITING REPORT
277010 ' PREPARE BRIDGE DEVELOPMENT REPORT 40 0 07-Jul-27 31-Aug-27 PRI EFARE BRIDGE DEVELOPMENT REPORT
335010 | NOISE METHODOLOGY MEETING 1 54 07-Jul-27 07-Jul-27  T.SELLERS NOISE| IYI ETHODéDLOGY MEETING
264010 | UTILITY CONTACT 1 14 01-Sep-27 01-Sep-27 __QTIL_TW CON'EI'ACT
301010 | REVIEW PH I (30%) PLANS 15 0 01-Sep-27 21-Sep-27 rl REVIEW PH: 1(30%) PLANS
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297030 | PH1(30%) CONSTRUCTION ESTIMATE 5 10 01-Sep-27 07-Sep-27  UNASSIGNED j PH. IE 30%) CPNSTRUCTION ESTIMATE
297010 PH1(30%) ESTIMATE REVIEW WORKSHOP 1 12 03-Sep-27 03-Sep-27 ’J PHE IE 30%) E$TIMATE REVIEW WORKSHOP
PH 3X: DESIGN PHASE Il (60%) 132 704  01-Sep-27 02-Mar-28 i '
WBS382 | PH Il (60%) Submittals 132 704|  01-Sep-27|  02-Mar-28 IR PH 1| (60%) Subnittals
298030 | 30% R/W ESTIMATE UPDATE 60 220 01-Sep-27 23-Nov-27 | H.SMITH & I §30% R/W ESTIMATE UPDATE
138010 ' PREPARE INITIAL R/'W REQUIREMENTS 75 20 01-Sep-27 14-Dec-27 H ; PREPA:RE INITIAL R'W REQUIREMENTS
382000 | PREPARE PH Il (60%) PLANS 80 0 22-Sep-27 11-Jan-28 i PREI?ARE PH I (60%) PLANS
132020 ' PREPARE PH IIROADWAY SOIL SURVEY / REPORT 60 215 22-Sep-27 14-Dec-27 | G.CAMPOSAG : __PBI_E_PA:XRE PH Il ROADWAY SOIL SURVEY / REPORT
247010 ' LOCAL GOVERNMENT/ OFF SYSTEM PROJECT AGREEMENT 60 615 22:Sep27  14-Dec27 | LOCA{: GOVERNMENT / OF F SYSTEM PROJECT AGREEMENT
271020 | PREPARE PH Il STRUCTURE GEOTECH REPORT 60 761 22-Sep-27 14-Dec-27 | G.CAMPOSAG i _F:I_QI_E_IE I?RE F%H ;ll STRUCTURE GEOTECH REPORT
371010 ' PREPARE / SUBMIT INITIAL PAVEMENT TYPE REPORT 40 240 22-Sep-27 16-Nov-27 | W.CHEVILLO E | JHI:IJAIFIKE / S:UBIMIT INITIAL PAVEMENT TYPE|REPORT
197020 ' FINAL PAVEMENT DESIGN 5 215 15-Dec-27 21-Dec-27 | W.CHEVILLO i FINA.ELEPAVI:EM!ENT DESIGN
142010 ' SUBMIT INITIAL RW REQUIREMENTS 1 0 11-Jan-28 11-Jan-28 E I SUB MIT INITIAL RMW REQUIREMENTS
302010 | REVIEW PH Il (60%) PLANS 15 185 12-Jan-28 01-Feb-28 i 1 :! RE'E :V Wi PI-;'I 11 (60%) PLANS
297060 | PH Il (60%) CONSTRUCTION ESTIMATE 5 195 12-Jan-28 18-Jan-28  UNASSIGNED i 1 *’! Pl-i IE 0%) QONSTRUCTION ESTIMATE
210010 | MAPPING REVIEW INITIAL R/W REQUIREMENTS 15 0 12-Jan-28 01-Feb-28 AWALKER i I t'! Mg\;P IN:G F\iEV|EV\l INITIAL R/'W REQUIREMENTS
210020 ' R/W REVIEW INITIAL R’'W REQUIREMENTS 15 0 12-Jan-28 01-Feb-28 H.SMITH E 1 ':! REV: \]:/IESIN INITIAL R'W REQUIREMENTS
210030 | DESIGN REVIEW INITIAL R/W REQUIREMENTS 15 0 12-Jan-28 01-Feb-28 S.JUSTICE E 1 ':! DEE!? N EREI'\/IEW INITIAL R'W REQUIREMENTS
339030 | VALUE ENGINEERING STUDY (check project total) 4 727 26-Jan28  31-Jan28 K.HINSON N = _v_' BUE ENGINEERING STUDY (check project total)
140010 A MANDATORY R/W WORKSHOP #1 1 0 02-Feb-28 02-Feb-28 = I\/LI:N DA'I;'OI%Y R/W|WORKSHOP #1
138020 ' PREPARE REVISED INITIAL R'W REQUIREMENTS  (evaluate funding / prioriti 20 0 03-Feb-28 01-Mar-28 t; : F’A:\RE: REVISED INITIAL R'W REQUIREMENTS  (evaluate (funding / priorities)
142020 ' SUBMIT REVISED INITIAL R/W REQUREMENTS (evaluate funding / priorit 1 0 02-Mar-28 02-Mar-28 E S;JBMI;T REVISE D INITIAL R/W REQURE MENTS (evaluate funding / priorities)
PH 3X: DESIGN PHASE Ill (90%) 205 887 12-Jan-28 24-Oct-28 . 1
333032 | PH 32 CULTURAL RESOURCES ASSESSMENT SURVEY 120 731 12-Jan-28 27-Jun-28 | S.FOOR ki E_le-:'l 32 CULTURAL RESOURCES|ASSESSMENT SURVEY
277020 A APPROVE BRIDGE DEVELOPMENT REPORT 1 199 12-Jan-28 12-Jan-28 K.SHORES &1 Iﬁﬁ. B1IRIDGE DEVELOPMENT REPORT
WBS383 | PH Il (90%) Submittals 205 887 12-Jan-28 24-Oct-28 A : : PH 1l (90%) Submittals
298060 | 60% R/W ESTIMATE UPDATE 60 535 12-Jan-28 04-Apr-28  H.SMITH kil :: O%jR/iIN ESTIMATE UPDATE
33603X | PREPARE REEV. FOR DESIGN 100 424 12-Jan-28 30-May-28 A.MARSHALL e A RE:PARE REEV. FOR DESIGN
265010 | UTILITY DESIGN MEETING 1 726 01-Feb-28 01-Feb-28 H ﬂ DE:SIGN MEETING
383000 | PREPARE PH Il (90%) PLANS 80 185 02-Feb-28 23-May-28 ¥ __FREFARE FPH Il (90%) PLANS
184010 A PREPARE BRIDGE LOAD RATING 60 666 02-Feb-28 25-Apr-28 H : _P_}_?I:E_P/EXRE BRIDGE LOAD RATING
292010 | PUBLIC INFORMATION MEETING (check CAP level) 1 724 02-Feb-28 02-Feb-28 i L IC :N:FEORMATION MEETING (check CAP level)
272010 | PRE PERMITS APPLICATION MEETING 1 803 02-Feb-28 02-Feb-28 I PE RI:VIETS APPLICATION MEETING
274020 APPROVE BRIDGE HYDRAULICS REPORT 1 725 02-Feb-28 02-Feb-28 D.ROGERS I \O\M:E BRIDGE HYDRAULICS REPORT
109020 ' APPROVE FINAL POND SITING REPORT 1 725 02-Feb-28 02-Feb-28 D.ROGERS I ‘:E:L :FINAL POND SITING REPORT
262010 | HOLD PUBLIC HEARNG (if needed) 1 745 02Feb-28  02-Feb-28 i SJBLIC HEARING ( needed)
102010 | TTCP WORKSHOP 1 740 02-Feb-28 02-Feb-28 I $HKS HOF’-E
335020 | DRAFT NSRADDENDUM 1 724 03-Feb-28 03-Feb-28 T.SELLERS 1 N-T NS:F%{ADDE@DUM
210040 | MAPPING REVIEW REVISED INITIAL R/'W REQUIREMENTS  (evaluate fundin 15 0 03-Mar-28 23-Mar-28 | AWALKER V;\/APF?:II%J:G REVIE::VV REVISED INITIAL R/'W REQUIREMENTS | (evaluate funding / priprities)
210050 ' R/W REVIEW REVISED INITIAL R/W REQUIREMENTS 15 0 03-Mar-28 23-Mar-28 | H.SMITH IRW F'R[Ir."i/IEW RE:VISED INITIAL R'W REQUIREMENTS
210060 ' DESIGN REVIEW REVISED INITIAL R'W REQUIREMENTS 15 0 03-Mar-28 23-Mar-28 | S.JUSTICE :DESI :3N§REVIEN REVISED INITIAL R/\V REQUIREMENTS
9743 | SHELF RW REQUIREMENTS (evaluate funding / priorities) 1 0 24-Mar28  24-Mar28 AWALKER E.,F RW RE<:DUIREMENTS (evaluate funding / priorities)
9745 RESUME R/'W REQUIREMENTS (evaluate funding / priorities) 1 0 27-Mar-28 27-Mar-28 | AVEY i%ESl,!I\E/Ile R/W ??EQUIREMENTS evaluate funding / prioqities)
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Activity ID Activity Name Original Total Start Finish| RESPONSIBLE p6 2027 2028 2029 2030 2031 2032
Duration Float PART
138030 ' PREPARE UPDATED R/'W REQUIREMENTS 60 0 28-Mar-28 19-Jun-28 PREPARE UPDATED R/W REQUIREMENTS
106030 ' PREPARE UPDATED SURVEY 30 40 28-Mar-28|  08-May-28 PR'E,'PARE URDATED SURVEY
126010 @ UTILITY WORK SCHEDULES (Update duartion at Initial Schedule) 30 967 24-May-28 04-Jul-28 lIJTI_L_I'D(_II .O_RI(_ _S_C_I_-I_E_IZ_)ULES (Update duartion at Initial|Schedule)
303010 | REVIEW PH Il (90%) PLANS 15 646 24-May-28 13-Jun-28 REVIEW FH 1 (90%) PLANS
297090 | PH Il (90%) CONSTRUCTION ESTIMATE 5 656 24-May-28  30-May-28 UNASSIGNED FI"H. IIII (90% CONSTRUCTION ESTIVMATE
182010 ' SUBMIT STRUCTURE NUMBER FORM 1 659  24-May-28  24-May-28 : SII:JIBIIVIIT ST ?UCTURE NUISIIBER FORM
182020 ' STRUCTURE NUMBERS ISSUED 1 659  25-May-28  25-May-28 P.GRIFFITH ! ) _S:';I_'RUCTURE NUMBERS ISSUED
9737 ERC INITIAL OEM REVIEW REEV. FOR DESIGN 20 424  31-May-28 27-Jun-28 A.MARSHALL : EF:Rc INITIAL OEM REVIEW REEY. FOR DESIGN
142030 ' SUBMIT UPDATED R/W REQUIREMENTS 1 0 19-Jun-28 19-Jun-28 : 1 j E'SLEBMIT UPDATED R/WREQUIRI‘MENTS
325020 | PREPARE TITF SKETCH (if needed) 40 320 20-Jun-28 14-Aug-28 : H i -PREF_’ARE_ _‘I:II_TF SKE:TCH (if needed)
210070 | MAPPING REVIEW UPDATED R/W REQUIREMENTS 10 0 20-Jun-28 03-Jul-28  AWALKER . H j II/IAPPIN( REVIEW UPE)ATED R/W REQUIREMENTS
210080 | R'W REVIEW UPDATED R/W REQUIREMENTS 10 0 20-Jun-28 03-Jul-28  H.SMITH ; | F "FMW REV II,'EW UPDATED R/W REQUIREMENTS
210090 | DESIGN REVIEW UPDATED R/W REQUIREMENTS 10 20-Jun-28 03-Jul-28 | S.JUSTICE A j [DESIGN ?EVIEW UPDATED RW REQUIREMENTS
140020 A MANDATORY R/W WORKSHOP #2 (evaluate funding / priorities) 1 04-Jul-28 04-Jul-28 : j IVIANDAT JRY R/W WORKSHOP #2 (evaluate furding / priorities)
151010 ' PREPARE FINAL R'W REQUIREMENTS 50 105 05-Jul-28 12-Sep-28 : PREPIARE FINAL R/W REQUIREMENTS
146010 | TITLE SEARCH (adjust negative lag) 80 0 05-Jul-28 24-Oct-28 | AWALKER ' :a TII'LE SEARCH ' (adjust negative lag)
737 SWEPT FINAL OEMREVIEW / APPROVE REEV. FOR DESIGN 20 424 12-Jul-28  08-Aug-28 | A.MARSHALL : _i_ _WEPT' FINAL OEM REVIEW / APPROVE REEV. FOR DESIGN
319010 | SUBMIT FINAL RW REQUIREMENTS 1 105 12-Sep-28 12-Sep-28 ' Lﬂ %SUBMIT FINAL RN\z REQUIREMENTS
PH 3X: DESIGN PHASE IV (100%) 565 519 24Feb28  24-Apr30 A
272020 | PERMITS APPLICATION RECENVED 1 803 24-Feb-28 24-Feb-28 AVANN P ATION I:QECEIE/ED
WBS384 ' PH IV (100%) Submittals 565 519 24-Feb-28 24-Apr-30 i ) PH IV (100%)| Submittals
145010 A PERMITS 260 803 24-Mar-28 22-Mar29 AVANN (||| e PerMgs L
384000 | PREPARE PH IV (100%) PLANS 80 646 14-Jun-28 03-Oct-28 : LANS '
132030 ' PREPARE PH Il ROADWAY SOIL SURVEY / REPORT (if needed) 45 681 14-Jun-28 15-Aug-28 | G.CAMPOSAG : SOIL SURVEY / REPORT (if needed) E
271030 | PREPARE PH Il STRUCTURE GEOTECH REPORT (if needed) 45 681 14-Jun-28 15-Aug-28 | G.CAMPOSAG : GEOTECH REPORT (if needed) :
335030 | FINAL NSRADDENDUM 1 740 14-Jun-28 14-Jun-28 | T.SELLERS ; :
139010 ' PREPARE R/W MAPS (check responsibility) 160 0 05-Jul-28 13-Feb-29  AWALKER : PREPARE RW MAPS  (check responsiblity) :
322010 | MAPPING REVIEW / APPROVE FINAL R/'W REQUIREMENTS 5 105 13-Sep-28 19-Sep-28  AWALKER : NG REVIEW / APPROVE FINAL R'W REQUIREMENTS :
322020 | RW REVIEW / APPROVE FINAL RW REQUIREMENTS 5 105 13-Sep-28 19-Sep-28 H.SMITH : VIEW / APPROVE FINAL R'W REQUIREMENTS ;
322030 | DESIGN REVIEW / APPROVE FINAL R/W REQUIREMENTS 5 105 13-Sep-28 19-Sep-28 S.JUSTICE : IGIN REVIEW LAPPm E FINAL R'W REQUIREMENTS :
310010 | REVIEW PH IV (100%) PLANS 15 646 04-Oct-28 24-Oct-28 : [EW PH IV (~1 00%) PLANS ;
297100 | PHIV (100%) CONSTRUCTION ESTIMATE 5 656 04-Oct-28 10-Oct-28  UNASSIGNED : ¢ 00%) CONSTRUCTION ESTIMATE :
130010 | GEOTECHNICAL CONCURRENCE 15 646 04-Oct-28 24-Oct-28 | G.CAMPOSAG : - TECHNICAL CONCURRENCE :
186010 A APPROVE BRIDGE LOAD RATING 1 660 04-Oct-28 04-Oct-28 | S.EVANS : OVE .BRIDGE LOAD RATING .
113070 ' PREPARE PLANS FOR SHELF 30 646 25-Oct-28 05-Dec-28 : P PARE -PL.A_N_S_FO_ RSHELF | | ____:
157010 ' REVIEW / APPROVE FINAL R'W MAPS 90 0 14-Feb-29 19-Jun-29 | AWALKER : : ! REVIEW /| APPROVE FINAL R/W [MAPS
325030 | TITF SKETCHAPPROVED  (if needed) 1 100 19-Jun-29 19-Jun-29 | AWALKER : : _'IiITF SKE[TCHAPPROVED  (if needed)
144010 ' INSTRUMENTS PREP 100 20-Jun-29 06-Nov-29 A.WALKER : i INSTRUMENTS PREP
999268 | DOCUMENTS COMPLETE 1 07-Nov-29 07-Nov-29 AWALKER : : : DOCUMENTS COMPLETE
149010 ' UPDATE R/'W MAPS AND DOCUMENTS (update duration if needed) 120 0 08-Nov-29 24-Apr-30 | AWALKER E : . UPDATE R/W MAPS AND DOCUMENTS | (update durg
PH 4X: RIGHT OF WAY ACQUISITION 1180 40 12-Jan-28 20-Jul-32 . : :
33604X | PREPARE REEV. FOR R/W (if needed) 100 444 12-Jan-28|  30-May-28 A.MARSHALL = FREPARE RHEV. FORER/E/V (if needed
945004X| R'W PC/ REVIEW COMP PLAN & LRTP 60 535 12-Jan-28 04-Apr-28 | J.KIRKLAND *:#R/_\ PC /A:’ZEV EVV COMP PL:AN & LRTP
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WBS268 | Right of Way Acquisition 1180 40 12-Jan-28 20-Jul-32 : . :
45004X  R/W TIP / STIP AMENDMENT 60 424 18-May-28 ~ 09-Aug-28 A.SMITH R/W TIP | STIP AMENDMENT :
9739 ERC INITIAL OEM REVIEW REEV. FOR RIW 20 444 31-May-28 27-Jun-28 A.MARSHALL ERC INITIAL OEM RE%\/II:EW REEVY. FQR R'W :
739 SWEPT FINAL OEMREVIEW / APPROVE REEV. FOR R/W 20 424 09-Aug-28  05-Sep-28 A.MARSHALL _$WEPT FINAL OEMREVIEW / APPROVE REEV. FOR R/W :
9376 R/W ENVIRONMENTAL CERTIFICATION 1 424 06-Sep-28  06-Sep-28 V.CARLISLE RW EhNIRONMiEN:?TAL CERTIFICATION E
351010 | R’W AUTHORIZATION REQUEST TO FED AID 1 424 07-Sep-28  07-Sep-28 THAGANS _RwAUT I:IOI_?I_Zé:I’Ié)_N REQUEST TO FED AID :
268010 | DOCUMENTS TO RIW 1 0 25-Apr-30 25-Apr-30 | A WALKER ; ; | DOCUMENTS TO RIW ;
349010 | PH 4B SERVICE CONTRACT EXECUTED 1 519 26-Apr-30 26-Apr-30  V.WILLIAMS . _ | PH 4B SERVICE CONTRACT EXECUTI [E_I:}
127010  PH42 R/W CONSULTANT CONTRACT EXECUTED 1 519 26-Apr-30 26-Apr-30 v | PH 42 R/W CONSULTANT CONTRACT EXECUTED
121010  NEGOTIATIONS (XX Parcels) 520 26-Apr-30 22-Apr-32  V.WILLIAMS ; ; NEGOT
129010 A RELOCATION WORK 520 0 26-Apr-30 22-Apr-32  V.WILLIAMS . . RELOCA
243010 | ALL R/W CLEARED 1 0 23-Apr-32 23-Apr-32  V.WILLIAMS b ALL RV|
298100 | CERTIFIED R/W ESTIMATE UPDATE 60 40 28-Apr-32 20-Jul-32 | H.SMITH . . CH

PH 52: CONTRACT FILE INDEX (CFI) 934 0 06-Dec-28 05-Jul-32 i :
172010  NOTICE TO PROCEED PLANS UPDATE 1 646 06-Dec-28 06-Dec-28 b Fi :
WBS172 | Contract File Index (CFl) 934 0 06-Dec-28 05-Jul-32 I :
9450052 | CONSTRUCTION PC / REVIEW COMP PLAN & LRTP 60 819 07-Dec-28 28-Feb-29  J.KIRKLAND “ ) _QC_)N$1:'ERUCTION PC/ REVIEW COMP BLAN & LRTP : :: :
256020 | UPDATE TRAFFIC FORECASTING REPORT 20 646 07-Dec-28 03-Jan-29 C.WEBB UPDA‘:FE ;”I‘:F?\FFIC FORECASTING REPORT oo :
33605X | PREPARE REEV. FOR CONSTRUCTION 100 729 07-Dec-28 25-Apr-29 | A MARSHALL : H iPI;QiEEDARE REEV. FOR CONSTRUCT|ON : :: :
153020 ' UPDATE PAVEMENT SURVEY 20 646 04-Jan-29 31-Jan-29  G.CURRY PDATEEE RAVEMENT SURVEY . :
197030 ' UPDATE PAVEMENT DESIGN 20 646 01-Feb-29 28-Feb-29 W.CHEVILLO [ u UP’DA:\'I-‘E: PAVEMENT DESIGN - -- :
220010 | UPDATE PLANS / PH IV RESUBMITTAL 120 646 01-Mar-29 15-Aug-29 '. B UPDATE PLANS / PH IV RESUBMITTAL : :: :
323C8 | PH C8 MITIGATION AUTHORIZATION (FY XX) 1 807 23-Mar-29 23-Mar-29  A.VANN q J:I\ZI'I'I_G/-\_'I'_O_I\_I AUTHORIZATION (FYXX) : | _:: :
9748 ERC INITIAL OEM REVIEW REEV. FOR CONSTRUCTION 20 729 26-Apr-29  23-May-29 | A MARSHALL kp;lNITIAL OEM REVIEW REEV. FOR CONSTRLI:TIONE :rE -
748 SWEPT FINAL OEMREVIEW / APPROVE REEV. FOR CONSTRUCTION 20 729 07-Jun-29 04-Jul-29  AMARSHALL - : :SWEPT “INAL OEMREVIEW / APPROVE REEV. FOR/{CONBTR JCTI:DN
376010 | STATUS OF ENVIRONMENTAL CERTIFICATION 1 729 05-Jul-29 05-Jul-29 | V.CARLISLE L?T/:\TL{@O_F ENVIRONMENTAL CERTIFICATON _: _'J' . :
222010 | PERMITS TRANSMITTAL MEMO 1 699  16-Aug-29  16-Aug-29 A.VANN : EEEBM[I:S_TBAN:S_I\_/I_H_‘[AI___MEI} i - :
163010 ' MAINT. AGREEMENT (TRAFFIC SIGNALS) 20 680  16-Aug29  12-Sep-29 K.HATCHER 3 " _MAINT. AGREEMENT (TRAF : :
189010 ' ERC REVIEW FINAL UPDATE PLANS 15 646 16-Aug29  05-Sep-29 ' :_E_RC_ REVIEW FINAL UPDAT] i '
279010 | RAILROAD CLEARLETTER 1 684  06-Sep29  06-Sep-29 T.HINSON " E__R_AI_L__QQA_D_Q_I._I?AR_I._I;]‘_I’_IE_R : :
220020 | MODIFY FINAL UPDATE PLANS 15 646~ 06-Sep-29  26-Sep-29 : _MODIFY FINAL UPDATE Pl .
269010 | FINAL PLANS DELIVERED TO UTILITY COORDINATOR 1 646 27-Sep-29  27-Sep-29 ts~ FINAL PLANS DELIVERED l E
266010 | UTILITY CERTIFICATION 20 646 28-Sep-29 25-0Oct-29 _UFILITY CERTIFICATION : :
171010  CALENDAR DAY RECOMMENDATION 3 646 26-Oct-29 30-Oct-29 E.BUSH _ CALENDAR DAY RECONMENDATION : :
205010 | PH 56 CONSTRUCTION UTILITY CONTRACT AUTHORIZED (FY XX) 1 651 26-Oct-29 26-Oct-29 _PH 56 CONSTRUCTION :
450052 A CONSTRUCTION TIP / STIP AMENDMENT 60 0 29-Jan-32 21-Apr-32 | A.SMITH
304010 | NOTIFY D3 MATERIALS - PAVEMENT CORING READY FOR SMO UPLOAD 1 0 14-Apr-32 14-Apr-32
248010 | PRELIMINARY ENGINEERING CERTIFICATION 1 0 21-Apr-32 21-Apr-32
255010 | R/W CERTIFICATION FOR CONSTRUCTION 1 0 05-Jul-32 05-Jul-32

PH 52: PRODUCTION READY 2 0 26-Apr-32 27-Apr-32
904010 | PID 1 0 26-Apr-32 26-Apr-32 A.VEY
204010 | PRODUCTION DATE 1 0 27-Apr-32 27-Apr-32 A.VEY

PH 52: PLANS PROCESSING 101 0 28-Apr-32 15-Sep-32

Data Date: 01-Jul-26
Run Date: 08-Jul-26
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Activity ID Activity Name Original Total Start Finish| RESPONSIBLE p6 2027 2028 2029 2030 2031 2032
Duration Float PART

226010 ' PS&E SUBMITTAL 1 0 28-Apr-32 28-Apr-32 | AIVEY

242010 | PS&E REVIEW | 15 0 28-Apr-32 18-May-32

WBS226 ' Plans Processing 101 0 28-Apr-32 15-Sep-32

242020 | PS&E REVIEW II 10 0 02-Jun-32 15-Jun-32

242030 PS&E REVIEW I 5 0 30-Jun-32 06-Jul-32

297040 PREPARE AUTHORIZATION ESTIMATE 5 0 30-Jun-32 06-Jul-32  UNASSIGNED

212010 | TRANSMIT PS&E PACKAGE TO CENTRAL OFFICE (60 day ad) 1 0 06-Jul-32 06-Jul-32 ' J.SMALLEY

237052 A CONSTRUCTION / CEI AUTHORZATION REQUEST TO FED AID 1 0 12-Jul-32 12-Jul-32  THAGANS

280TBD | LETTING DATE (TBD) 1 0 15-Sep-32 15-Sep-32
PH 62: CEI CONSULTANT ACQUISTION 86 0 14-Jun-32 11-Oct-32

405010 ' CEIADVERTISE 1 0 14-Jun-32 14-Jun-32  RDODSON CEIA
WBS203 CEIl Consultant Acquisition 86 0 14-Jun-32 11-Oct-32

406010 ' CEISHORTLIST 1 0 05-Jul-32 05-Jul-32 RDODSON El
407010 ' CEIFINAL SELECTION 1 0 26-Jul-32 26-Jul-32 RDODSON CH
408010 ' CEIENCUMBERED 1 0 04-Oct-32 04-Oct-32  RDODSON

203010 | CEICONTRACT EXECUTED 1 0 11-Oct-32 11-Oct-32
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