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 LAP Community of Practice (LAPCop) Meeting 
October 8, 2026 

2:00 pm to 3:00 pm EST 
Via Microsoft TEAMS 

 
Welcome – Chandra Robinson 

• Chandra will be taking over the coordination for the LAP CoP meetings moving forward. 

 
New Topics:  

• Project Planning Manual – Emily Rhodes 
• SCOP-M Awards Announced 

 
Ongoing Discussions:  
 

• Debra Snyder’s right of way (R/W) question is pending CO response:  
o Resurfacing in Leesburg (St Route 44), 1496 or 1497, 5ft pass paved R/W is for 

FDOT to maintain, everything else is on the local agency? 
 

• Organizations/Groups/Committees for agencies below the county level. Would like to 
know if these exist so I can reach out to them to become a LAPCoP member.  
 

 
Next Meeting Date 

• January 14, 2027: Discuss due to FACERS in being from December 2-3, 2026 
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