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Introduction   

What is the SCAT Tool? 

BlackCat Grant Management System offers the Sub-Recipient Compliance Assessment Tool (SCAT) which 
is an assessment used to ensure that ci�es, coun�es, planning agencies and other recipients of Federal-
Aid Highway Program funds are complying with the Title VI of the Civil Rights Act of 1964 and other 
nondiscrimina�on authori�es. 

This User Guide 

This user guide will assist State Users with the efficient use of the SCAT Tool. This guide will walk you 
through each step of the SCAT Assessment process, to include star�ng a new assessment, submi«ng an 
assessment, reviewing assessments, and performing any correc�ve ac�on if your assessment is returned 
as well as viewing your organiza�on’s SCAT Cer�fica�on Status.   

If immediate technical help or support is needed, please contact your BlackCat Project Management 
Team. You have access to the Project Management team for all your needs.   
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Note: Due to differences between internet browsers, your view may differ slightly from the view in the 
screenshot u�lized to create this manual. While internet browsers may cause a varia�on in look and feel, 
all systems components should con�nue to func�on in all internet browsers. 

Disclaimer: All screenshots in this guide are from our test site and while the names and data may be 
familiar, the informa�on is test informa�on we have entered and is not accurate. 

Organization SCAT Status 

 The State is responsible for indica�ng the Organiza�on SCAT Status. 

Starting a New SCAT Assessment 

 Select the Organiza�ons Tab 
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 Select an Organiza�on 

 Select SCAT Tool 
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 Select Start New Assessment 

 Complete the twelve Item Checklist. The checkmark next to each number item will turn green 
when you have completed your response. At any �me, you may save your assessment and return 
to complete it later. 

1. Enter the response date and upload your completed FDOT Title 
VI/Nondiscrimina�onAssurance to GAP. 

2. Post your agency/organiza�on’s wri©en Title VI/Nondiscrimina�on Plan to your website and 
provide your website address. 
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3. Select Yes or No in rela�on to the DOJ/DOT Technical Assistance Memo. If Yes a green 
checkmark will appear. If No, an explana�on is required in the text box then a green 
checkmark will appear. 

4. Part 1 - Select Yes or No in rela�on to use of the Florida Greenbook/FDOT Design Manual in 
design and construc�on. 

4. Part 2 - Select Yes or No in rela�on to design excep�on and/or varia�on process. 
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5. Select Yes or No in rela�on to pos�ng an ADA Transi�on Plan. 

6. Select the name of your Title VI/Nondiscrimina�on and ADA coordinator in GAP from the 
dropdown menu. 

* If your coordinator’s name does not appear in the dropdown menu select Add New User. 

This will take you to a Florida GAP pop-up to add a New User’s name and contact informa�on as well 
as system access. Choose ADA Coordinator or Title VI Officer as the Contact Type. Complete all fields 
and select Save. 
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A pop-up box will confirm the New User has been added and their name will now appear in the 
dropdown list for coordinator contact. If you do not see this confirma�on statement, you might have 
missed a manditory field. Review the records and complete. 
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7. Select Yes or No in rela�on to discrimina�on complaints. If Yes, provide an explana�on in the 
text box. 

8. Select at least two ways that your agency/organiza�on advises the public of 
nondiscrimina�on policies. 

9. Select at least one source for collec�on and review of demographic data on those affected 
by your agency/organiza�onal decisions. 

10. Select Yes or No in rela�on to language services. 
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11. Select at least one form of outreach to the indicated popula�ons. 

12. Select the reason your agency/organiza�on is comple�ng the SCAT form. 

 Once all checklist items have a green checkmark the Submit Assessment bu©on will appear. 
Note that the ability to submit an assessment depends on assigned user roles. 

SCAT Review 

Once an organiza�on has submi©ed a new assessment the SCAT Review begins. Each of the twelve 
checklist items are reviewed and either Returned or Accepted. Please note that on the right-hand side 
there is a sec�on for Review Comments. At any �me, the review can be saved and returned to later. 
Some of the Review Comments are provided based on the response selec�on; these can be updated by 
the reviewer for the par�cular assessment. 

1. Select Return or Accept based on the agency/organiza�on submi«ng the FDOT Title 
VI/Nondiscrimina�on Assurance. 
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2. Return or Accept the agency's/organiza�on’s wri©en Title VI/Nondiscrimina�on Plan. Note 
that if you select Return you are required to select Yellow or Red. Some Review Comments 
will auto generate based on the selec�on. 

3. Select Return or Accept for the agency’s/organiza�on’s implementa�on of the DOJ/DOT 
Technical Assistance Memo. 

4. Part 1 - Return or Accept the agency/organiza�on mee�ng the minimum design standards as 
required by Florida Law. 

4. Part 2 – Return or Accept the agency's/organiza�on’s compliance with the design excep�on 
and/or varia�on process in instances of technical infeasibility. 
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5. Return or Accept the agency’s/organiza�on’s publicly posted ADA Transi�on Plan for the 
accessibility of pedestrian facili�es within your public rights of way. 

6. Return or Accept the agency’s/organiza�on’s Title VI/Nondiscrimina�on and ADA 
Coordinator in GAP. 

7. Return or Accept the agency’s/organiza�on’s discrimina�on complaints. 

8. Return or Accept the agency’s/organiza�on’s methods of advising the public of 
nondiscrimina�on policies or other similar informa�on. 

9. Return or Accept the agency’s/organiza�on’s sources for collec�on and review of 
demographic data. 

10. Return or Accept the agency’s/organiza�on’s compliance with Execu�ve Order 13166. 
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11. Return or Accept the agency’s/organiza�on’s outreach to the iden�fied popula�ons. 

12. Return or Accept the agency’s/organiza�on's reason for submi«ng the SCAT form. 

 The Review Determina�on is located on the bo©om right-hand corner. The review determina�on 
can be three (3) different colors: 

o Green: All responses accepted 
o Yellow: One or more responses not accepted; cri�cal responses accepted 
o Red: One or more cri�cal responses not accepted; other responses may also be not 

accepted 
 Once all items on the checklist have been reviewed select the Submit Review bu©on. Ability to 

submit review depends on assigned user roles. 

 You can invite others to comment on the assessment; they will receive an email no�fica�on of 
the review. Select the Invite Commenter bu©on. 
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 This will generate a pop-up. Select the required commenters and select Save. 
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 You can also insert comments. You will see comments, who entered the comment and the 
comment date as well as a history log. Your own comments can be edited and deleted. 
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Submitting Corrective Action 

If an organiza�on has submi©ed a new assessment and aLer the review the determina�on is Yellow or 
Red the organiza�on will then submit the correc�ve ac�on to move the assessment forward. 

 For any checklist items which are returned there will be a required box for Correc�ve Ac�on. At 
any �me, you can Save Correc�ve Ac�on and return to complete later. Once all checklist items 
have been addressed select the Submit Correc�ve Ac�on bu©on. 

 ALer the Correc�ve Ac�on has been submi©ed the review process begins again. This can be 
completed as many �mes as needed un�l the process is complete. 
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Resolving a Corrective Action 

 ALer an agency/organiza�on submits Correc�ve Ac�on the assessment is returned to the state 
for further review. Select Yes or No based on if the agency/organiza�on has resolved the 
checklist item and enter any comments. If Yes the review bu©on will automa�cally change from 
Return to Accept. 

 Once all twelve checklist items have been Resolved the Review Determina�on will change to 
Green. You can insert comments or invite commenters again. Then select the Submit Correc�ve 
Ac�on Review. 

 In the History Log you will see the status of the cer�fica�on to include Submi©ed, Returned, 
Correc�ve Ac�on Submi©ed and Completed. 
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Organization Assessment – SCAT Assessment 

 You can also check an agency/organiza�on’s Cer�fica�on Status on the leL-hand tab. This record 
will be automa�cally generated for review cer�fica�ons which reach Review Determina�on = 
Green. 

Generating a SCAT Report 

 To generate a SCAT Report, select the Reports tab. 

 Under the Organiza�ons heading select Generate next to Subrecipient Compliance Assessment 
(SCAT) Report. 
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 Complete all required components in the pop-up box and select Generate. 

 This will create a download of your organiza�on’s report. 
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 Select the download to view the SCAT Report. 


