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Project Document Checklist
The Consultant PM must provide the best-available information from the following project documents. This checklist should accompany the information being provided. If documents provided contain conflicting information, the Consultant PM must clarify what information in one document is superseded by information in another document. The Consultant PM should include any pertinent documents that are not listed. 
	No.
	Deliverable
	File Included
(Y/N)
	Link/Comments

	1
	District Project Cost (XLSX format) 
	
	

	2
	Project drawings, schematic, sketches, plans etc. (PDF format)
	
	

	3
	CAD files, including existing and proposed surface models (DGN, InRoads/OpenRoads, OpenBridge files)
	
	

	4
	Quantity/backup calculations (Spreadsheets, CAD shapes, etc.)
	
	

	5
	Basis of Engineer’s Cost, incl. Design Confidence Report
	
	

	6
	Project Reports (PD&E Draft Preliminary Engineering Report, Bridge Design Report, Geotechnical Report, Drainage Report, etc.) 
	
	

	7
	Typical Section Package 
	
	

	8
	Pavement Design Package 
	
	

	9
	Project Map
	
	

	10
	.kmz Files 
	
	

	11
	Quantitative Project Risk Register with dispositions
	
	

	12
	Construction Time Memo
	
	

	13
	Cost Schedule Risk Analysis (CSRA) Qualitative Spreadsheet  
	
	

	14
	Studies (e.g. Noise Wall, Lighting, Signals, etc.)
	
	

	15
	Technical Special Provisions
	
	

	16
	Nearby Project Info (past/future) 
	
	

	17
	Environmental Permits, if available. If not, Environmental Permits Matrix
	
	

	18
	Request for Proposal
	
	

	19
	Utility SUE 
	
	

	20
	Draft/Final Utility Work Schedules
	
	

	21
	Utility Work by Highway Contractor (UWHCA) plans
	
	

	22
	Other _________________________________
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