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Local Agency Program- Oft-System Project Delivery

The Local Agency Program (LAP) is the Department’s primary delivery mechanism for off-system
projects included in the Five-Year Adopted Work Program, as opposed to the Florida Department
of Transportation (the Department) administering the off-system project. Off-system projects are
defined as projects not located on the State Highway System.

A local agency governing board(s) must approve a resolution or equivalent approval (hereinafter
collectively referred to as the “resolution”) endorsing the Department’s delivery of the project

when:

e the prioritized project falls in the jurisdiction of a local agency unable to deliver the project,

or

e the prioritized project is to be delivered by the Department for efficiency, innovation, cost
or time savings, or other reasons that may optimize project delivery.
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Resolutions endorse the Department’s delivery of the project within the local agency’s right of
way/local jurisdiction. Multi-jurisdictional projects must be endorsed by each affected agency.
Endorsed resolutions shall describe the project using the identification information as provided by
the local agency in the project application or as identified in the Department’s Adopted Work
Program.

Resolutions shall be obtained from the local agency no later than October 1 of the prior fiscal year
in which the project is programmed for delivery. Projects added in current year shall be endorsed
as soon as possible, but no later than 60 days prior to the Department letting of the contract.

Local agencies that are not able to endorse the Department’s delivery of the off-system project via
resolution will be required to administer the project(s). Local agency project administration and
delivery of Federal-Aid Highway Program (FAHP) projects is limited to LAP. Local agencies must
be certified per the LAP Manual (Topic No. 525-010-300) Chapter 2 and meet all requirements
as identified therein.

COMMENTARY

Each agency is responsible for the resolution language, format, and related details as dictated by
that agency’s governing processes. Resolutions do not replace Off-System Maintenance
Agreements, as required by Chapter 7 of the Construction Project Administration Manual (Topic
No. 700-000-000). In addition, any financial provisions or terms between the Department and the
local agency will continue to be incorporated into the appropriate Department Funded Agreement
template. This guidance is exclusive to Federal-Aid Highway Program projects and is not currently
applicable to local projects delivered under special state funded programs, such as the Small
County Outreach Program.

BACKGROUND

Due to the nature of both the Local Agency and Department transportation project planning,
prioritization and programming processes, off-system projects may be programmed for
Department delivery without all vested parties endorsement. The Department Project Manager for
the off-system project will coordinate with local agency staff to obtain resolutions per the timeline
requirements.

IMPLEMENTATION

The requirements identified herein are effective for July 2016 lettings. The LAP Manual (Topic
No. 525-010-300) will be updated accordingly.
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CONTACT

Please direct questions or comments to:

Lorraine Moyle

State Local Program Administrator
Florida Department of Transportation
Phone (850)-414-4383
lorraine.moyle@dot.state.fl.us
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