BIFAPAC

Florida Aviation Professionals Academy -..

FLORIDA AVIATION PROFESSIONALS ACADEMY
October 3@ AND 4th, 2023
Executive Airport (ORL)

Agenda

October 3, 2023 | Day 1 | Setting the Framework

8:30 a.m. — 9:00 a.m. | Introduction of Course, Presenters, and Materials

9:00 a.m. — 10:00 a.m. | Module 1: Florida’s Airports and Their Role

10:00 a.m. — 10:15 a.m. | Break

10:15 a.m. — 11:15 a.m. | Module 2: FDOT Aviation Operations and Engineering Programs
11:15 a.m. — 12:30 p.m. | Module 3: Florida Aviation Planning

12:30 p.m. — 1:30 p.m. | Lunch (brought in)

1:30 p.m. — 2:30 p.m. | Module 4: Airport and Airspace Zoning Protection

2:30 p.m. — 2:45 p.m. | Break

2:45 p.m. — 3:30 p.m. | Module 5: FDOT Auviation Grant Program Management
3:30 p.m. — 4:00 p.m. | Day One Recap and Q&A

6:30 p.m. — 8:30 p.m. | Networking Reception (Optional)

October 4, 2023 | Day 2 | Project Management and the Joint Automated
Capital Improvement Program (JACIP)

8:30 a.m. — 9:30 a.m. | Module 6: FDOT Auviation Project Management

9:30 a.m. — 9:45 a.m. | Break

9:45 a.m. —10:30 a.m. | Module 7: Joint Automated Capital Improvement Program (JACIP)
10:30 a.m. — 10:45 a.m. | Break

10:45 a.m. — 12:00 p.m. | JACIP Demo

12:00 p.m. — 1:00 p.m. | Lunch (brought in), Course Overview, and Q&A
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