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Agenda
•Logistics

•SWEPT Overview

•Environmental Document Review Process

•Demonstrations

▪Type 1 Categorical Exclusion Checklist

2



StateWide Environmental Project Tracker

Logistics
•Webinar – everyone is on mute.  Please type your questions into the chat 

box and will answer as appropriate

•Recording – this webinar will be recorded and provided on our OEM
Training Website under the SWEPT at: 
http://www.fdot.gov/environment/sched/track2.shtm
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SWEPT Overview - Key Features
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SWEPT provides tools to help:

•Track environmental project schedules

• Integrate PD&E Scopes of Service

•Assign and document environmental document 
reviews

•Provide for consistent and reliable file 
management and retention

•Support Self-Assessment and FHWA audits of 
environmental documents

•Report quality and performance management 
results
•Approve Environmental Documents
•Develop Administrative Record

Username

Password

Forgot Your Password?

Sign In

Contact Us
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SWEPT User Community
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•District Environmental Managers and Project Development Manager

•District Project Managers, Team Members, approved LAP Participants

•OEM District Liaisons, Project Reviewers, & Managers

•OEM Quality Assurance and Quality Control Staff

•OGC Environmental Document Reviewing Attorneys

•District LAP Coordinators
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Requesting SWEPT Access

•District Environmental Leadership authorizes accounts via email to 
help@fla-etat.org

▪FDOT District employees – send an email to Environmental 
Administrator, Environmental Manager, or Project Development 
Manager

▪ LAP Participates – send an email to their FDOT District Environmental 
Leadership 

▪Consultant project team members – go through FDOT project 
manager, who will make requests to District Environmental Leadership

•For each account, include:

▪Name
▪Email address
▪SWEPT roles (s)
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SWEPT User Roles
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SWEPT Activities
Project 

Manager*
Project 

Data Entry
Create new projects ✓ ✓

Create project scope of service ✓ ✓

View approved documents (statewide) ✓ ✓

For assigned projects: 
Edit project information ✓ ✓

Edit draft scope of service ✓ ✓

Manage project schedules (updates through PSM) ✓ 

Add project to Executive Dashboard ✓ 

Create and edit draft CE forms ✓ ✓

Create and edit draft Re-evaluation forms ✓ ✓

Upload project documents ✓ ✓

Delete project documents ✓ 

View draft documents ✓ ✓

Send draft documents to Project Manager for routing N/A ✓

Route Type 1 CEs and Re-evaluations to the District Environmental Manager ✓ ✓

Sign and route Type 2 CE forms to the District Environmental Manager ✓ 

Send Environmental Document submittals for District certification ✓ 

Edit approved forms (will need to be re-approved) ✓ 

May request prior concurrence review ✓ 

View attorney-privilege documents ✓ ✓

*Must be an FDOT Employee (has approval authority)

LAP Agency 
Participants  CAN 

be granted 
Project Data 

Entry
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SWEPT Project Data Entry
•Editor role

▪Sets up initial project record

▪Uploads files into the database

▪Drafts initial environmental documents 
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SWEPT User Roles (continued)

•FDOT District Environmental Manager

▪Approve Type 1 Categorical Exclusions

▪Certify other Environmental Documents for OEM approval

▪Certify higher level Environment Documents ready for OEM Approval

•District Project Development Managers

▪Review Environmental Documents and process for OEM approval
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SWEPT Components
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Today’s Focus
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SWEPT Demonstration
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SWEPT Support for the Environmental 
Document Review Process
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Project Editors
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OEM Project Delivery 
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Confirms submittal
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District Approval5
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OEM Comments 
Resolved
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OEM 30 Day Document Approval Process
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OEM Approval6
OEM Environmental 

Program Administrators 
and OGC (if needed)

Recommend for approval
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OEM Project 
Delivery 
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Confirms submittal
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Minor 
Edits

Approval 
Process for:

Type 2 CE, EA, 
FONSI, DEIS, 

FEIS/ROD, Re-
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Return to 
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No

Minor 
Edits

LAP Agency 
Participants



SWEPT Minor Edit Process
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District Team
Completes Edits
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Document Review 
Process
Document returns to 
the process where it 
was when returned or 
opened for editing

OEM Reviewer 
returns document

District Team opens 
the form for editing
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Minor Edits Identified
• Editorial correction
• Additional supplemental 

documents
• Clarification that does not 

change a recommended 
decision

Notification to 
approvers and 
previous recipients

Minor 
Edits

Minor Edits = Same
OEM Approval clock 
& continues where it 

stopped

Return = NEW
Approval clock & 

requires all approvals 
again
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SWEPT Demonstrations
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• Type 1 Categorical Exclusions
• LAP Designation
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SWEPT Videos
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Any Questions?
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SWEPT Contacts

Office of Environmental Management

Pete McGilvray
Peter.McGilvray@dot.state.fl.us

(850) 414-5330

Help Desk
swept@fla-etat.org

(850) 414-5334
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