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ROD (Planning, PD&E).mpp ‘ \ \ =Y 5Ap23, TS
iy, PLANNING & PRE-PD&E ACTIVITIES SR
@ 74600 746 SWAT Planning Meeting (May take place 6 monthsto | 21-Sep-17* | 21-Sep-17 0 E1010, E1020, 77000
& 77000 770 SWAT Strategy Meeting (6 months after the SWAT Pla | 26-Mar-18 | 26-Mar-18 0 74600, E1050 70400, E1080, E1090 [ | i | | i SWAT Strategy Mesting (6:months after the SWAT Planning Meeting:when the! Tentative Work Program has bien submitted) | | |
&= 70400 704 Assign PD&E Project Manager 27-Mar-18 | 27-Mar-18 19| 77000 E1080, 70000, 22400 pager | bbbl
= 74700 747 SWAT Kickoff Meeting 20-Sep-18 | 20-Sep-18 0| 70200 16401 || oD e SWATKickofiMeting i b il
™ ETDM PLANNING SCREEN EDMPLMNNGSCREEN
| @ E1010 | ETDMPlanningScreenPED ~ 06-Oct17  02Nov-17 = 23 74600 E1030 Sareen PED | 1L
@ E1020 ETMD Planning Screen Purpose and Need 06-Oct-17  02-Nov-17 | 23 74600 E1030 Screeh Pumose and Need
| @ E1030 ETDM Planning Screen Start 03-Nov-17 | 18-Dec-17 23 E1010, E1020 E1040 :
| = E1040 ETDM Planning Screen Responses 19-Dec-17 | 19-Feb-18 23 E1030 E1050
| @ E1050 ETDM Planning Summary Screen Report Published 20-Feb-18 | 20-Feb-18 23 E1040 77000
'~ ETDM PROGRAMMING SCREEN
| @ E1080 | ETDMProgammingScreen PED ~ 24-Ap-18  21-May-18 0 77000,70400 70000, 22400
| @ E1090 ETDM Programming Screen Purpose and Need 24-Apr-18 | 21-May-18 0 77000 70000, 22400 DM Programming
& 70000 700 ETDM/ETAT Programming Screen Start/Advance Notif | 22-May-18 | 04-Jul-18 0 70400, E1080, E1  E1110 " 1=E [ETDW/ETAT Programming Screen Start/Atvance Notification! | | | | | | @1 1 00 1
| @ 22400 224 Advance Notification 22-May-18 | 04-Jul-18 0| 70400, E1080, E1 | E1110
| = E1110 ETDM Programming Screen Responses 05-Jul-18 04-Sep-18 0 70000, 22400 70200
| = ETDM Programming Final Summary Report Published ' 05-Sep-18 | 05-Sep-18 0 E1110 74700, 16401, E2260

' DEVELOP SCOPE AND SCHEDULE

| & 16401 164 Initial PD&E Scope (Stage 1) and Schedule Complete | 21-Sep-18 | 18-Oct-18 74700, 70200 70500

'— PROCUREMENT

| & 70500 705  PD&EAdvertisement 19-Oct-18 | 19-Oct-18 016401 E1160

| @ EN60 Procurement 22-0ct-18 | 05-Apr-19 0| 70500 16400

| @ 16400 164 Final PD&E Scope (Stage 3) 08-Apr-19 | 12-Apr-19 0/ E1160 23900, 23400

| @ 23900 239 PD&E Contract Executed 15-Apr-19 | 15-Apr-19 0| 16400 23400

| @ 23400 234 Notice to Proceed 16-Apr-19* | 16-Apr-19 0| 16400, 23900 E1200, E1210, 74800
5, PD&E STUDY

' PROJECT MANAGEMENT

&= E1200 Prepare Project Management Plan 17-Apr-19 | 23-Apr-19 0 23400 E1230
| = E1210 Prepare QC Plan 17-Apr-19 | 23-Apr-19 0 23400 E1230
| &= E1230 Project Kickoff Meeting with FDOT 24-Apr-19 | 24-Apr-19 0 E1200, E1210 E1240, E1250, E1450
| @ E1240 Prepare Draft NOI 25-Apr-19 | 01-May-19 121 E1230 E1320
| @ E1320 District Review of NOI 02-May-19 | 08-May-19 121 E1240 72300
| @ 72300 723 OEM NOI Approval Final Review 09-May-19 | 29-May-19 121 E1320 70800
| = 70800 708 NOI - EIS Start 10-Jun-19 | 02-Jul-19 121 72300 74100, E1420, E2260

Prepare Public Involvement Plan 17-Apr-19 | 14-May-19
25-Apr-19 | 26-Jun-19
03-Jul-19 03-Jul-19

74100, 36501
74100, 36501
E1450, E1460, E1470

Public Involvement Data Collection

= E1250

= 74100 741 EIS Scoping Meeting 74800, E1250, 70

E1380, E1390, E1400 | | | | !

=Y 05-Apr23, PDS

22, PLBLIC IVOUVE

I Actual Work

= 36501 365 Site Review / Prepare for Public Kickoff Meeting 27-dun-19 | 27-Jun-19 74800, E1250
@ E1380 Newsletter 28-Jun-19 | 25-Jul-19 124 36501 E1500
& E1390 Prepare Newspaper/ FAR/ FDOT Website Notice 28-Jun-19 | 25-Jul-19 124 36501 E1500
= E1400 Prepare Elected/Appointed/Property Owner Letters 28-Jun-19 | 25-Jul-19 124 36501 E1500
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|_ii &= E1500 Presentation/Display Material Review 26-Jul-19 15-Aug-19 124 | E1380, E1390, E1 | 29201 A I A A '-| ' ’resentatlon/Dlspay'MatenaI Review, ' |
= 29201 292 Public Kickoff Meeting 16-Aug-19 | 16-Aug-19 124 E1500, E1280 E1540 Lo N N

@ E1540 Public Comment Period 19-Aug-19 | 30-Aug-19 12429201 36502, E1560, E1550

I Prepare for Public Information Meeting L
= 36502 365 Site Review / Prepare for Public Information Meeting 04-Sep-20 | 04-Sep-20 29 E1970, E1540 E1820, E1830, E1840 | .
&= E1820 Newsletter 07-Sep-20 | 02-Oct-20 29| 36502 E1960 ‘
= E1830 Prepare Newspaper/ FAR/ FDOT Website Notice 07-Sep-20 | 02-Oct-20 29 36502 E1960
= E1840 Prepare Elected/Appointed/Property Owner Letters 07-Sep-20 | 02-Oct-20 29 36502 E1960
= E1960 Presentation/Display Material Review 05-Oct-20 23-Oct-20 29| 36502, E1820, E1 | 29202
& 29202 292 Public Information Meeting 04-Dec20 | 04-Dec-20 0 E1970, E1960, E1 | E2040
= Public Comment Period 07-Dec20 | 18-Dec-20 29202 E2050, E2070
= 366 Site Review/ Prepare for Public Hearing | 13-Apr22 | 10-May-22 | 0 71500 E2360, E2370,E2380 || | | |
= E2360 Newsletter 11-May-22 | 07-Jun-22 0 36600 E2390
= E2370 Prepare Newspaper/ FAR/ FDOT Website Notice 11-May-22 | 07-Jun-22 0 36600 E2390
= E2380 Prepare Elected/Appointed/Property Owner Letters 11-May-22 | 07-Jun-22 0 36600 E2390
& E2390 Presentation/Display Material Review 08-Jun-22 | 28-Jun-22 0 36600, E2360, E2 ' E2400, 26200
= E2400 Document Available for Public Review 29-Jun-22 | 19-Jul-22 0 E2390, E1950, 77 | 26200
& 26200 262 Public Hearing 20-Jul-22 20-Jul-22 0 E2390, E2400 E2420
&= E2420 Public Comment Period 21-Jul-22 03-Aug-22 026200 E2430, E2440, 75100
= Geotechnical Data Collection 25-Apr-19 | 17-Jul-19 E1230 'E1570, E1580, E1590 |
= E1270 Topographic Survey and ROW Mapping 25-Apr-19 17-Jul-19 186 E1230 E1570, E1580, E1590
= E1280 Prepare Base Map 25-Apr-19 17-Jul-19 145 E1230 29201, E1670
= E1450 Roadway Data Collection 04-Jul-19 25-Sep-19 136 74100, E1230 E1570, E1580, E1590
= E1460 Drainage Data Collection 04-Jul-19 25-Sep-19 136 74100, E1230 E1570, E1580, E1590 b
& E1470 Bridge Data Collection 04-Ju-19  25Sep19 136 74100, E1230 E1570, E1580, E1590 :::::::::::::::::::Hj}']_ui_gqqge “““ EESEEE EEEEREE N H SRR R
Iry_Traffic Analysis e W .t
&= E1290 Traffic Methodology Meeting 25-Apr-19 | 25-Apr-19 0 E1230 E1310
&= E1310 Traffic Methodology Memorandum 26-Apr-19 | 09-May-19 0 E1290 E1340
@ E1340 Forecasting and Analysis 10-May-19 | 01-Aug-19 0 E1310 E1510
@ E1510 Prepare Traffic Projections 02-Aug-19 | 10-Oct-19 0 E1340 E1600 ’ereCL
@ E1600 Prepare Capacity Analysis 11-Oct-19 | 19-Dec-19 0|E1510 E1620 N R 1 e ‘ repareCepacﬂ) Col
= E1620 Draft Traffic Analysis Report 20-Dec-19 | 27-Feb-20 0/ E1600 E1640 R L B Draft Tialfic A . AERH|
= E1640 District Review - Draft Traffic Analysis Report 28-Feb20 | 26-Mar-20 0/ E1620 75700 P Ll Distrift Re f Analyss epo"ﬂ o
= Final Traffic Analysis Report 27-Mar20 | 02-Apr-20 0 E1640 E1660, E1670, E1680 | | | | | S 1 b Finalrafif N
o Interchange Access Request . SR ey ey o 4 D
= Initiate IAR 03-Jul-19 03-Jul-19 E1480
&= E1480 Prepare MLOU 04-Jul-19 | 17-Ju-19 121/ E1420 E1490 AR N
& E1490 DIRC/SPO Review of MLOU 180uH9  07-Aug-19 | 121 E1480 E1520 Rev.ech’f’TT’
&= E1520 FHWA Review of MLOU 08-Aug-19 | 04-Sep-19 = 121 E1490 E1560 eview pf MLOU|
&= E1560 Develop Altematives 05-Sep-19 | 27-Nov-19 | 121 E1540, E1520 E1610 elielop Altefflative
= E1610 Perform Operational Analysis 28-Nov-19 | 05-Feb20 | 121 E1560 E1630 | Petform| Qpert
= E1630 Prepare Preliminary IAR 06-Feb20 | 15-Apr-20 121 E1610 E1690 ! Preparre’
= E1690 DIRC/SPO Review of Preliminary IAR 16-Apr20 | 29-Apr-20 121 E1630 E1700
= E1700 Comment Resolution & Update Preliminary IAR 30-Apr20 | 20-May-20 121 E1690 E1710
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| ..| = E1710 FHWA Review of Preliminary IAR 21-May-20 | 17-Jun-20 121 E1700 29202, E1720 i i

| @ E1720 Prepare Final IAR 18-Jun-20 | 12-Aug-20 453 E1710 E1780
| @ E1780 DIRC/SPO Review of Final IAR 13-Aug-20 | 26-Aug-20 453 E1720 E1790
| @ E1790 Comment Resolution & Update Final IAR 27-Aug-20 | 02-Sep-20 453 E1780 E1800
| = E1800 FHWA/SPO Review of IAR 03-Sep-20 | 30-Sep-20 453| E1790 E1950 P ol A ‘ !
| @ E1950 Safety, Operations and Engineering Approval 01-Oct-20 | 01-Oct-20 453 E1800 E2400, 76500 1s.ar enﬂg_/
Alternative Analysis NS B g s ‘ ﬂg-mo;/-éh,: ter
= E1550 Roadway Analysis 02-Sep-19 | 22-Nov-19 214 E1540 E1850
| = E1570 Structure Analysis 26-Sep-19 | 18-Dec-19 196 | E1450, E1460, E1 | E1850
| = E1580 Typical Sections Analysis 26-Sep-19 | 18-Dec-19 196 | E1540, E1450, E1 | E1850
| = E1590 Complete Streets/Multi Modal Analysis 26-Sep-19 | 18-Dec-19 196 | E1450, E1460, E1 | E1850
| = E1660 Transit Analysis 03-Apr20 | 25-Jun-20 60 E1450, E1460, E1 | E1850, E1770
| @ E1670 Concept Development 03-Apr-20 | 25-Jun-20 0| E1540, E1450, E1 | E1730, E1740, E1750 | ! TH 1
| & E1680 Access Management Analysis 03-Apr20  25-Jun-20 | 60 75700 E1850 I RN N 1 e [Receks M xrialys;s
| = E1730 Drainage Analysis 26-Jun-20 | 17-Sep-20 0 E1670 E1850 P P Pl I e} I
| = E1740 Utility Coordination & Analysis 26-Jun-20 | 17-Sep-20 0 E1670 E1850
| = E1750 Transportation Management Plan 26-Jun-20 | 17-Sep-20 0 E1670 E1850
| = E1760 Railroad Coordination 26-Jun-20 | 17-Sep-20 0 E1670 E1850
| = E1770 Risk Management 26-Jun-20 | 03-Sep-20 181 E1660 E2150
| = E1850 Evaluation Matrix (1st Draft) 18-Sep-20 | 24-Sep-20 0 E1550, E1570,E1  E1860, E1870, E1880
| = E1860 Construction Cost Estimates (LRE) 25-Sep-20 | 05-Nov-20 10 E1850 E1970
| = E1870 Right-of-Way Analysis 25-Sep-20 | 05-Nov-20 10| E1850 E1970
| = E1970 Evaluation Matrix (2nd Draft) 20-Nov-20 ' 26-Nov-20 0 E1860, E1870, E1 | 36502, 29202
| @ E2050 Refine Altematives (based on public input) 21-Dec20 | 15-Jan-21 0 E2040 E2070
| &= E2070 Prepare 1st Draft Engineering Reports (Drainage, Utilitt | 18-Jan-21 26-Mar-21 0 E2040, E2050,75 ' E2130
| @ E2130 District Review - 1st Draft Engineering Reports 29-Mar-21 | 23-Apr-21 0 E2070 E2140 v I R
| @ E2140 Update 1st Draft Engineering Reports 26-Apr-21 | 14-May-21 0/ E2130 E2150 EIEEREL < | Engm
| &= E2150 Value Engineering Study 17-May-21 | 21-May-21 0 E1770, E2140 33900 EEEN ! VAl ng $tu‘ B
| = 33900 339 Value Engineering Review 21-Jun-21 02-Jul-21 0 E2150 75900, E2180, E2190 L e T N |
| @ 75900 759 Typical Section Selection 05-Jul-21 05-Jul-21 20 33900 E2240
| @ E2180 Prepare Design Variations and Exceptions 05-Jul-21 30-Jul-21 0133900 71200
| @ 71200 712 Altematives Evaluation Complete 02-Aug-21 | 02-Aug-21 0 E2180 E2240
II @ E2240 District Review - 2nd Draft Engineering Reports (Draina | 03-Aug-21 | 30-Aug-21 0 75900, 71200 77200, E2260
| @ 77200 772 OEM Engineering Review 31-Aug-21 | 30-Sep-21 157 E2240 77301
| = 77301 773 District Prepares Responses 01-Oct-21 18-Oct-21 157| 77200 77401
| = 77401 774 OEM/District Comments Resolution 19-Oct-21 19-Nov-21 157 77301 E2400
]W Environmental GIS Data Collection 25-Apr-19 | 05-Jun-19 | 276 E1230 'E1660, E1850, E1350 | : | | |
| @ E1350 Environmental GIS Desktop Analysis 06-Jun-19 | 28-Aug-19 | 276 E1300 E1850 P
| = E1880 Data Collection & CRAS 25-Sep-20 | 19-Nov-20 0 74100, E1850 E1970, E1990
| = E1890 Data Collection & Noise Analysis 25-Sep-20 | 19-Nov-20 0 74100, E1850, 75 | E1970, E2010 ‘
@ E1900 Data Collection & Contamination Screen Evaluation | 25-Sep20 | 19-Nov-20 0 74100, E1850 E1970, E2000 | Data Collectibin & Conitd 1'rra:tiofn\
@ E1910 Wetland Delineation and Evaluation 25-Sep-20 | 19-Nov-20 0 74100, E1850 E1970, E1980 = {luat
| = E1920 Data Collection & Wildlife Survey 25-Sep-20 | 19-Nov-20 0 74100, E1850 E1970, E1980
| & E1930 Essential Fish Habitat Evaluation 25-Sep-20 | 19-Nov-20 0 74100, E1850 E1970, E1980
| m E1940 Determination of Section 4(f) 25-Sep-20 | 19-Nov-20 79 E1850 E2020
| = E1980 Prepare 1st Draft NRE Report 20-Nov-20 ' 31-Dec-20 79 E1910, E1920, E1 | E2060
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Informal NMFS Consultation Complete

— FINAL ENGINEERING & EIS DOCUMENTATION

06-Jul-21

04-Aug-21

E2190

E2260
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&= E1990 Prepare 1st Draft CRAS 20-Nov-20 ' 31-Dec-20 79 E1880 E2060 . t Draft CRAS ! I
& E2000 Prepare 1st Draft CSER 20Nov20  31-Dec20 | 79 E1900 E2060 1 Prepare 1bt Draft GSER| | |
& E2010 Prepare 1st Draft NSR 20-Nov20  31-Dec20 | 79 E1890 E2060  |iiiiiiiiiiiiiiiiiiiiifiiiiiiiiii i Prepare | tDraft NSR ”
@ E2020 Prepare Draft Section 4(f) 20-Nov-20 ' 31-Dec-20 79 E1940 E2060
@ E2060 District Review 1st Draft Environmental Reports (NRE, ( | 01-Jan-21 28-Jan-21 79| E1980, E1990, E2 | E2080
@ E2080 Comment Resolution & Update Draft Environmental Re | 29-Jan-21 | 18-Feb-21 79 E2060 E2090, 33300
@ E2090 OEM Review NRE 19-Feb-21 | 25-Mar-21 79 E2080 76100
@ 33300 333 Finalize CRAS 19-Feb-21 | 04-Mar-21 126 E2080 76200
= 76200 762 Section 106 Effects Complete 05-Mar21 | 05-Mar-21 126| 33300 E2260
@ 76100 761 Finalize NRE Report 26-Mar-21 | 08-Apr-21 79 E2090 E2190 |oriaanriaaria o ni i i ] Fingdlize NRE R
@ E2190 Submit NRE to USFWS, NMFS, USACE, and FWS 05-Jul-21 05-Jul-21 18 33900, 76100 75200,76300 |0 ipainininiornnnp s e Sy mit NRE
= E2200 Prepare Conceptual Stage Relocation Plan 05-Jul-21 30-Jul-21 2133900 E2260
@ 75200 752 Informal USFWS Consultation Complete 06-Jul-21 04-Aug-21 18 E2190 E2260
E

Planning Consistency Complete 03-Jul-19 03-Jul-19 E2260
@ E2260 Prepare Draft EIS for Public Availability 31-Aug-21 | 08-Nov-21 0 70200, 33900, E2 | 71300
@ 71300 713 District QC Draft Environmental Document 09-Nov-21  06-Dec-21 0 E2260 71400,72000 | biidiiiiiiiiiiii i | D n'é:tiQt:l ‘
@ 71400 714 DEIS to OEM Initial Review 07-Dec21 | 06-Jan-22 071300 77302 | e QEIS to
| = 72000 720 DEIS to Cooperating Agency Initial Review 07-Dec21 | 06-Jan-22 0 71300 77302 f[EIS to
| & 77302 773 District Prepares Responses 07-Jan-22 | 24-Jan-22 0 71400, 72000 77402 ! Disthdt
| @ 77402 774 OEM/District Comments Resolution 25-Jan-22 | 25-Feb-22 0 77302 R E R R R R = 'S
715075 0E1S OEM Aprovl P v G g
| @ E2430 Prepare Final EIS and ROD 04-Aug-22 | 14-Sep-22 0| E2420 E2480 PrepaerlnalEISahdROD
| &= E2440 Finalize Engineering & Environmental Reports 04-Aug-22 | 14-Sep-22 0 E2420 E2480 N Flnallzg; Englneenng&Envu
@ 75100 751 Finalize Section 4(f) 04-Aug-22 | 10-Aug-22 25 E2420 E2480
| @ 33500 335 Finalize PD&E NSR 04-Aug-22 | 10-Aug-22 25 E2420 E2480
| & 76000 760 Finalize PER 04-Aug-22 | 14-Sep-22 0| E2420 E2480 Pl
| @ E2480 District QC Final EIS 15-Sep22 | 12-Oct-22 0| E2430, E2440, 75 | 72700, 73500 Dlstnt:t QCFinal EIS L
| & 72700 727 FEIS/ROD OEM Initial Review 13-Oct-22 | 14-Nov-22 0 E2480 77303 FEIS/RQD QEM |nmal|:
| @ 73500 735 FEIS/ROD to Cooperating Agency Initial Review 13-Oct-22 | 14-Nov-22 0 E2480 77303 | E|S/ROD to Ooopératlf
| @ 77303 773 District Prepares Responses 15-Nov-22 | 30-Nov-22 072700, 73500 77403
| @ 77403 774 OEM/District Comments Resolution 01-Dec22 | 03-Jan-23 0 77303 72800
| = 72800 728 FEIS/ROD OEM Approval Final Review, and Legal Suf | 04-Jan-23 | 20-Mar-23 0 77403 26300, E2550, E2560 B FEIS/ROD OEM
| = 26300 263 Location Design Concept Acceptance 21-Mar-23 | 21-Mar-23 272800 73600 ol Locatlon IDeS|gn
| @ E2550 Upload Final EIS to ETDM for Electronic Distribution 21-Mar23 | 21-Mar-23 272800 73600 ‘ Upldad Flhal EI‘
| = E2560 Distribute Final EIS (Hard Copies) 21-Mar23 | 21-Mar-23 272800 73600 Dlstnbute FlnaIE
| @ E2570 District Place Notice of Availability in Local Newspaper(s | 21-Mar-23 | 21-Mar-23 2|72800 73600 ] Dlstnct PIaoe No
| @ 73600 736 Location Design Concept Acceptance Public Notice 22Mar-23  22-Mar-23 2 72800, 26300, E2 | 76500, E2610 DDl bbb e Location Design
| @ 76500 765 Interchange Access Request Approval 23-Mar-23 | 29-Mar-23 2 E1950, 73600 E2610 - InierchangeAO(
& E2600 District Files Final EIS with EPA through e-NEPA 31-Mar23  31-Mar23 0/ 72800 E2610 |G District Files Fir
| @ E2610 Pass the Torch Meeting 03-Apr-23 | 03-Apr-23 0| 73600, 76500, E2 PasstheTorch
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