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Audit #3 – Training for FHWA Audit Team 

Logistics 

• GoTo Meeting – everyone is on 
mute. Please type your questions 
into the chat box and will answer 
as appropriate 

• Recording – this webinar will be 
recorded and provided on our 
OEM NEPA Assignment Website 
under the SWEPT at: 

2 

http://www.fdot.gov/environment/NEPAAssignment.shtm 

http://www.fdot.gov/environment/NEPAAssignment.shtm
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Topics 

How does FDOT Comply with NEPA 

FDOT Environmental Processes 

StateWide Environmental Project Tracker 
(SWEPT) 

Using SWEPT to Support FHWA Audits 

3 
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How does FDOT comply with NEPA? 
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FDOT Compliance with NEPA 

5 

The PD&E Manual 
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Project Development & Environment (PD&E) Process 
• FDOT’s means to comply with NEPA, federal and state 

laws, regulations, and requirements 

• FDOT’s Office of Environmental Management (OEM) 
maintains a “PD&E Manual” that provides 
comprehensive guidance 

• Provides framework for consistent technical and 
environmental documentation of transportation 
projects 

• Used for both federal and non-federal actions 

• Environmental documentation depends on the 
specific project and its impacts 

6 
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Transportation Project 
Development Process 
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- Existing Conditions 

- Needs & 
Assessment 

- Planning Analysis 

- Travel Demand 

- LRTP1, CFP2, TIP3 

- Purpose and Need 

- Work Program 

Planning 

- Federal or State 
Process 

- Purpose and Need 

- Alternative 
Analysis 

- Environmental 
Studies 

- Technical Reports 

- Env. Doc. Approval 

PD&E 

- Detailed Design 

- Construction Plans 

- Specifications 

- Cost Estimates 

- Permits 

- Env. re-evaluation 

- Commitment 
Tracking 

Design 

- Appraisal 

- Negotiations 

- Acquisition 

- Relocation 

Right of Way Construction 

- Build and Deliver 

- Continued 
Commitment Tracking 

ETDM Screening 

Planning and Environmental Linkage 

SWAT Process 

Public Outreach and Interagency Coordination 

• Screening Environmental Issues 

• Subarea and Corridor Studies 
• Alternatives Corridor Evaluation 
• Interchange Access Study 

• Project Scoping 
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ACRONYMS: 
1 Long Range Transportation Plan 
2 Cost Feasible Plan 
3 Transportation Improvement Plan 
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NEPA – Classes of Action 
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• Projects anticipated to have significant impacts 

• Draft EIS, Final EIS, Record of Decision 

• Final EIS and ROD should be combined 

Class I:  Environmental Impact Statement (EIS) 

• Projects without significant impacts, excluded from requirement to 
prepare EA or EIS 

• Type 1: Fits within a low-impact threshold checklist of project types 

• Type 2: Non-significant impacts that need further explanation 

Class II:  Categorical Exclusions (CE) 

• Projects where significance of impacts is unknown 

• Results in either a Finding of No Significant Impact (FONSI) or EIS 

Class III:  Environmental Assessment (EA) 
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NO

Re-evaluation 

9

Location and Design 
Concept Acceptance 

District initiates 
a Re-evaluation 

District Consults with 
OEM 

Consultation 
Requires 

Signature? 

OEM Approval 

Proceed with Project 

District Documents 
Consultation in Project File 

District Submits 
Re-evaluation to OEM 

Type 1 CE 
Determination 

District Review the 
Project 

District Document 
Finding in the Project 

File 

Type 1 CE 
Determination 

Valid? 

District Consult 
OEM in COA 

Determination 

NO 

YES 

YES 

? 
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• District evaluates and documents social, economic and environmental 
impacts evaluation and planning considerations 

• OEM approves the NEPA document per 23 USC § 327 and 
the implementing MOU signed by FHWA and FDOT on 12/14/16 

PD&E Study 

1. DIRC completes Table 1** 

FHWA Final 
Approval*** 

Interchange Access Request Process* 

SO&E 
2. SIRC verifies Table 1 is complete 

3. SMA submits a request for Final Approval 

Request for FHWA Final Approval 

• District prepares interchange access request 
• FDOT Chief Engineer approves (and FHWA concurs), 

or FHWA approves safety, operational and 
engineering determination per the programmatic 
agreement signed by FHWA and FDOT. 

Steps taken by Districts and Central Office after the NEPA 
Document is approved, to request FHWA final approval 
of the interchange access request through a letter. 

* Determination of safety, operation and engineering acceptability of the interchange 
access request may precede the PD&E study, or occur concurrent with the PD&E study. 

** Table 1 is attached to the letter of request, it shows where (in the NEPA document) 
social, economic and environmental impacts and planning considerations were 
documented. 

*** FHWA approves the access request by signing the letter from the District. 

DIRC = District Interchange Review Coordinator; SIRC = State Interchange Review Coordinator ; 
SMA = Systems Management Administrator ; 

NEPA 
Approval 

Environmental Review and the Final Approval of Interchange Access Requests 
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FDOT Environmental Processes 
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OEM Points of Contact 
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D 
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ENVIRONMENTAL 

Matt Marino* 

Mike McDaniel 

Matt Marino* 

Mike McDaniel 

Brittany Bianco* 

Katie Britt 

Lindsay Guthrie* 

Mariano Berrios 

Katie Britt* 

Thu-Huong Clark 

Lindsay Guthrie* 

Mike McDaniel 

Thu-Huong Clark* 

Brittany Bianco 

Use contact for 
geographic District 

Use contact for 
geographic District 

Heidi Coggins 

Heidi Coggins 

Michael Sykes 

Michael Sykes 

Victor Muchuruza 

Michael Sykes 

Victor Muchuruza 

ENGINEERING 
NOTES: * Primary Contact 

• Marjorie Kirby 

• Victor Muchuruza 

• Katasha Cornwell 

• Peter McGilvray 

Administrator Support to all Districts 

• Kathleen Toolan 

• Nona Shaffner 

• George Reynolds 

Office of General Counsel 

Jason Watts 

OEM Director 

April 15, 2019 
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Overview of Environmental Review Process 

13 

ETDM Screening; Scope 
of Services Finalized; 
Advance Notification; 

Class of Action evaluation 

Project Initiation Technical Studies 
District Review of 
Technical Studies 

Prepare Draft 
Environmental Document 

District Quality Control 
Certification prior to 

submittal to OEM 

OEM and Legal 
Document Review 

District Updates Draft 
Environmental Document 

OEM and Legal 
Review and Approval 

Public Hearing 

District Updates Final 
Document 

OEM and Legal 
Review of Final 

Document 

District Certifies Final 
Document 

OEM Approves Final 
Document; Location and 

Design Concept 
Acceptance 

Additional Steps for 
FONSI/ROD (Publication 
and Limitation of Claims) 

Final Legal Sufficiency 
Completed for EISs and 
Individual Section 4(f) 

LEGEND 
District 
OEM 
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ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

District 
Reviewers 

Provide 
comments 

Lead Reviewer 
Consolidates and 
completes review 

ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

Project Editors 
Prepare 

document 

Document 
Preparation 1 Comment 

DistrictCertification2 
Project Development 

Manager/District 
Environmental Manager 

Lead 
Reviewer 

Project Manager 
Send to 

OEM Project 
Delivery Coordinator
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ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

OEM /OGC 
Review 

Provide comments 

Comment 

ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

OEM Submits 
Comments to District 

In ERC 

OEM Project Delivery 
Coordinator 

Confirms submittal 

Initial OEM review3 
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DistrictApproval5 
Project Development 

Manager/District 
Environmental Manager 

Project Manager 
Send to 

OEM Project 
Delivery Coordinator 
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ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

District 
Prepares 

Responses 
(≈15 days) 

DistrictResponse4 
ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

District / OEM 
Comments Resolution 

(30 days) 

OEM 30 Day Document Approval Process 

ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

OEM 
Director 
Approves 
(5 days) 

ɝℓɝℓɝℓɝℓɝℓᶋ 
ɝℓɝℓɝℓ_____ 
___________ 
___________ 
ɝℓɝℓɝℓɝℓᶋ__ 
_____ _____ 

OEM Approval6 
OEM Environmental 

Program Administrators 
and OGC (if needed) 

Recommend for approval 
(25 days) 

OEM Project 
Delivery 

Coordinator 
Confirms submittal 

(14 days) 
Minor 
Edits 

Approval 
Process for: 

Type 2 CE, EA, 
FONSI, DEIS, 

FEIS/ROD, Re-
evaluations 

Return to 
District 

Approval Process 

Minor 
Edits 

OEM 30 Day Initial (ERC) Review 
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Quality Assurance and Quality Control 
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Quality Assurance / Quality Control (QA/QC) 
• Consultants conduct QC for the PD&E Studies 

• Districts reviews Consultants work and verify QC was performed 

• OEM performs quality assurance 

• NEPA Assignment Quality Assurance and Quality Control Plan revised 
2/21/2019 (PDF) 
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Guidance: 
• QA/QC Policy Topic No.: 001-260-001 
• FDOT Project Management Handbook, Part 1, Chapter 16 
• Scope of Services for PD&E Studies 

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/environment/pubs/approved-qaqcplanrevision_2019-0221769631758.pdf?sfvrsn=63ec1032_2
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Training 
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FDOT OEM Training Program 

• OEM TRAINING OPPORTUNITIES: 

• Links to lots of training videos describing the OEM Training. 

• http://www.fdot.gov/environment/sched/train1.shtm 

• SWEPT RECORDED DEMONSTRATIONS AND TRAINING OPPORTUNITIES: 

• Links to lots of training videos describing and demonstrating 
functionality within the StateWide Environmental Tracker (SWEPT). 

• http://www.fdot.gov/environment/sched/track7.shtm 

• PD&E MANUAL AND MATERIALS: 

• Links to the PD&E Manual and materials describing the process. 

• http://www.fdot.gov/environment/pubs/pdeman/pdeman1.shtm 

• ETDM MANUAL AND MATERIALS: 

• Links to the ETDM Manual and materials describing the process. 

• http://www.fdot.gov/environment/sched/track1.shtm 

• NEPA ASSIGNMENT TRAINING AND MATERIALS: 

• Links to the ETDM Manual and materials describing the process. 

• http://www.fdot.gov/environment/sched/track1.shtm 
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http://www.fdot.gov/environment/sched/train1.shtm
http://www.fdot.gov/environment/sched/track7.shtm
http://www.fdot.gov/environment/pubs/pdeman/pdeman1.shtm
http://www.fdot.gov/environment/sched/track1.shtm
http://www.fdot.gov/environment/sched/track1.shtm
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FDOT OEM Training Program 

19

https://www.fdot.gov/environment/sched/trac 
k2.shtm 
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Any Questions? 
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Overview 

21 
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Key Features 

22 

SWEPT will provide tools to help: 

• Track environmental project schedules 

• Integrate PD&E Scopes of Service 

• Assign and document environmental 
document reviews 

• Provide for consistent and reliable file 
management and retention 

• Support Self-Assessment and FHWA audits 
of environmental documents 

• Report quality and performance 
management results 

Username 

Password 

Forgot Your Password? 

Sign In 

Contact Us 
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SWEPT User Community 

23 

• District Environmental Administrators and Managers 

• District PD&E Managers, Project Managers, & Team Members 

• OEM Project Delivery Coordinators & Managers 

• OEM Quality Assurance and Quality Control Staff 

• OGC Environmental Document Reviewing Attorneys 

• FHWA Auditors 



Audit #3 – Training for FHWA Audit Team 

SWEPT Components 

24 
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SWEPT Home Page 
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Click box to go to module 

Menus 
expand to list 
more pages 
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SWEPT Demonstration 

26 

• General Navigation 
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Relevant SWEPT Enhancements 
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Enhancement Implementation Date 

Revised Type 1 CE* 6/10/2017 

Revised Reevaluation Form* 7/3/2017 

SWEPT Electronic Verification Stamp 5/8/2018 

OEM Minor Edits 6/3/2018 

Planning Consistency on CE1 7/9/2018 

Revised Type 2 CE Form* 9/17/2018 

Essential Fish Habitat (EFH) CE1 12/5/2018 

Project File Enhancements (Upload date, 
attachment, technical material) 

2/19/2019 

Implementation of Data Tables 2/27/2019 

TIP/STIP Input Fields 3/13/2019 

Email Enhancements and additional identifiers 4/22/2019 

*Day forward enhancement – those under development did not need to convert to new format 
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SWEPT Enhancements – Type 1 CE 

• ESA and EFH assessment support 

• Floodplain documentation for no 
impacts 

28 

• Planning Consistency documentation 

• More descriptive titles of attachments 
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SWEPT Enhancements – Type 2 CE 
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New tool 
improves 
consistency 
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SWEPT Enhancements – Miscellaneous 
• Efficiently process minor edit requests from OEM 

• Notification enhancements to provide more information to 
recipients 

• Permit tracking to support environmental linkages throughout 
project life cycle 

• Automated signature stamps on approvals 

30 
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SWEPT Enhancements – Miscellaneous (continued) 
• Form enhancements to allow tables and images with text 

• Standard text updated to reflect PD&E Manual Revisions 

• Improved tracking of LAP projects 

• More details added to project document descriptions 

31 
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SWEPT Support for the Environmental 
Document Review Process 

35 
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Environmental 
Document Review 

Quick Reference 
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Example: Type 2 CE Process within SWEPT 

37
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OGC Review and Legal Sufficiency Determination 

38 

• YES - Legal Sufficiency Determination required 

EIS Significant Impacts to Section 4(f)? 

•No or Enhancement 
▪ Legal Sufficiency Determination not required 

▪ OGC review only required if determined by OEM or OGC 

•No Involvement – No OGC review or Legal Sufficiency Determination 

PDC OGC and OEM Env. 
Administrators 

OEM 
Director 

PDC OEM Env. 
Administrators 

OEM 
Director 

PDC OGC and OEM Env. 
Administrators 

OEM 
Director 
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SWEPT Videos 
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http://www.fdot.gov/environment/sched/train1.shtm 

http://www.fdot.gov/environment/sched/train1.shtm


Audit #3 – Training for FHWA Audit Team

SWEPT Demonstration 

40 

• Updated CE 2 
• Type 1 Enhancements 
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SWEPT Demonstration 
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• FHWA Audit tools 
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Any Questions? 
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SWEPT Videos 
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http://www.fdot.gov/environment/sched/train1.shtm 

http://www.fdot.gov/environment/sched/train1.shtm
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SWEPT Contacts 
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Office of Environmental Management 

Pete McGilvray 
Peter.McGilvray@dot.state.fl.us 

(850) 414-5330 

Ruth Roaza 
Ruth.Roaza@dot.state.fl.us 

(850) 414-5620 

SWEPT Help Desk 
swept@fla-etat.org 

(850) 414-5334 

mailto:Peter.McGilvray@dot.state.fl.us
mailto:Ruth.Roaza@dot.state.fl.us
mailto:help@fla-etat.org
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SWEPT Contacts 

Office of Environmental Management 

Pete McGilvray 
Peter.McGilvray@dot.state.fl.us 

(850) 414-5330 

Help Desk 
swept@fla-etat.org 

(850) 414-5334 
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mailto:Peter.McGilvray@dot.state.fl.us
mailto:help@fla-etat.org

