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FDOT\) Florida Department of Transportation

First Street Bridge Replacement Project

2022 Environmental Excellence Award




FDOT\) Florida Department of Transportation

View of the
Miami River
and
Downtown
Miami
Circa 1920




FDOT\) Florida Department of Transportation

View of the
First Street
Bridge
In the 1920s




FDOT\) Florida Department of Transportation
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First Street
Bridge
before
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FDOT\) Florida Department of Transportation

First Street
Bridge
before

construction




FDOT\) Florida Department of Transportation
—

First Street
Bridge
near
completion




FDOT\) Florida Department of Transportation
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First Street
Bridge
near
completion




FDOT\) Florida Department of Transportation

First Street
Bridge
Video

State Road 968/SW 1 Street Bndge Pro;ect Completlon Ceremony
= January 22 "
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OLD TAMPA BAY .

FDOT WATER QUALITY IMPROVEMENT PROJECT
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Impact of the 1930 S Courtney Campbell Causeway to Old Tampa Bay

o~ -
-,_.-&-’- _—— pe———
e o —

= - -

* Blocked the natural circulation patterns

' “ s "‘"’1
* Reduced water quality ":a:: aé

e . -

s\

Photos dated 1934

Ee:ﬂ

* Adversely impacted sea grasses and marine life

SRR \GEv:3Y B 4*\”' ’ "~




PrOJect Purpose and ObJectlves

J Meet Storm Wt;c- :

J Enhance overall watershe

J Reduces project footprints and impacts to communities

J Increase Seagrass Growth & Marine Life
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Pre-Construction




i1 2019
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Old Tampa Bay — Dye
Study 12/17/19

Vit FDOTY
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EARLY RESULTS

> Dye-study demonstrated re-establishment of
circulation in this section of Old Tampa Bay

> Dana Shores HOA reporting improvement in water
clarity

» Manatees have been seen in the area

ﬂ




EARLY RESULTS

> SWFWMD has released the first 20% of mitigation

credits
> Water quality will continue to be monitored and
additional credits are expected over the next 5 years

> Estimated $50 million savings in future costs for
storm water management (ROW, pond creation,
seagrass mitigation, etc.)

ﬂ
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OLD TAMPA BAY .

WATER QUALITY IMPROVEMENT PROJECT

Questions?
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Type 1 CE Process Improvements
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- Type 1 CE Process Improvements



https://www.higheredjobs.com/blog/postDisplay.cfm?post=1225&blog=18
https://creativecommons.org/licenses/by-nd/3.0/

Type 1 CE Process Improvements
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CHALLENGE

 Documenting high volumes of minor projects

SOLUTION

» Suggested tweaks to the T1CE Form in
SWEPT for process improvements including;:

* Linking to TIP/STIP online report
* Use PCR and upload it to the TA1CE
* T1CE Section 4(f) and Section 7

improvements

* Zipping attachments to provide single pdf to
people outside of the SWEPT system

« Use the EST AOI Tool for supporting e e
documentation and figures e - e

« Maintain QA/QC process guidance

* Enhanced staff communication and

involvement

Type 1 CE Process Improvements

SR 116
Comamnation Vap
P 445340-1

s T
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Type 1 CE Process Improvements
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FDOT) Florida Department of Transportation

The Big Bend Scenic Byway Signage Project:
Thinking Outside the 4(f) Toolbox

Zena S. Riley-Taylor, District 3 Cultural Resources and Scenic Highways Coordinator
Matt Marino, PaleoWest




FDOT) Florida Department of Transportation
—

The Problem

* One project

» 32 potential Section 4(f) resources

» 10+ Officials with Jurisdiction

e Section 106 & Section 4(f) coordination

* How to produce a concise document for
a complex project

~
Projact \
Location %

USGS 7.5' Quadrangle:
Bloxham, FL [1874); Mway, FL (1977);
Taltah FL (1977) Ml fle, FL{(1977);
Sivth Creek, FL {1974) Crawfordwile East, FL (1973},
Saint Marks, FL (1984); Sumatra, FL (1961);
Thousand Yard Bay, FL (1961); Sopchoppy. FL (1973}
Spring Creek, FL (19735 Forbes Island, FL [1884);
Mcintyre, FL (1983); Samt Teresa Baach, FL {1883)
Lighthouse Point, FL (1983); Bavery, FL (1344)
rean Point, FL (1963); Carrabelle, FL (1903}
Apalachicols, FL (1983} Goose Island, FL (1903)
TOIN, ROIW, Sec 34 36: TO1S5, ROIW, Sec 8
TO15, ROAW, Sec 16; TOIS, ROGW. Sec 26
TO3S, RO1WY, Sec 12; T93S5, RO2E, Sec 30
T4BN, RJOE. Sec 43; TO4S, RO4W, Sec 5, 20
TOSS, ROIW, Sec 12; TOSS, ROZW. Sec 22, 24,
TOSE. ROTW, Sec 31; TDES, RIEW. Sec 36
TOES, RGTW, Sac 5, TO6S, ROZW, Sec 13, 26
TOES, ROAW, Sec 23; TOTS, RO4W, Sec 20, 29
TOTS, ROSW, Sec 36, TOBS, ROGW, Sec 13, 28
TO8S, ROEW, Sec 36; TOTS, ROTW., Sec 25
TOTS. ROGW, Sec 25; TOES, ROAW, Sec 23
1550 000 TOSS, ROUW, Sec 36 TOSS, ROTW. Sec 31

UTM NAD 23 Zone 16




FDOT) Florida Department of Transportation
T

Project Description and Purpose-Big Bend Scenic Byway Wayflndmg and Slgnage Plan

* Installation of signs, kiosks, and/or
exhibits across 3 counties along
the Big Bend Scenic Byway

* Create a sense of place for Byway
* Provide an interpretation of each

lachicola River | '
ApaWlldlife and

|
—

+— Edward Ball r{

> 7 Wg%ulla Sprlngs#
\ 0

State Park

re S O u rC e Environmental Area Mies @
LEGEND il -
e Unifying elements across the Big 5 e e
Bend Scenic Byway A %ﬁmm =S
‘St.Geoi"gelslandStatePark \\Homhunon-ls-mum awhonmnul‘ Area
 esine Rsearh e T\ Tl st ks | Bsearch Raerve

L




FDOT) Florida Department of Transportation
—

Mack Landing Recreation Area

Secondary Portal Kiosk and Sien

D e ¢




FDOT) Florida Department of Transportation
—

Section 106 and OWJ Coordination

* Exhibit 1 and 2 activities
* Resources in the APE
* Desktop Assessment
* Monitoring commitment




FDOT) Florida Department of Transportation
—

Section 4(f) Outcome

» Exception under 23 CFR 774.13(g)(1)

* “The use of the Section 4(f) property is
solely for the purpose of preserving or
enhancing an activity, feature, or
attribute that qualifies the property for
Section 4(f) protection.”

* Requires OWIJ concurrence

Wayside Exhibit

3-Panel Wayside

Stone Veneer
_ Concrete Bose with
Flagstone Cop




FDOT) Florida Department of Transportation
T

Section 4(f) Tool Process

Multiple Details Determination Approved

Resource Property Owner/Official Recommended
Name Facility Type Classification with Jurisdiction Outcome OEM SME Action
Multiple Multiple Park/Rec Area 1 itiple Exception/Exi v 02-24-2022
Wildlife/Water
Fowl Refuge Determination Date

Y/ Historic Site

St Multiple Use

Facility

Location Map(s):

B Attach Maps




FDOT) Florida Department of Transportation
—

Make the Tool work for you!

Multiple

Section 4(f) Tool was designed to maximize

. . Facility Type: Multiple
effl C I e n Cy Property Classification: Park/Rec Area, Wildlife/Water Fowl Refuge, Historic Site

Address and Coordinates:

Work with OEM staff to continue pursuing o
enhancements to the Tool Latitude: Longitude:

Description of Property:
This project is related to the implementation of the Big Bend Scenic Byway Wayfinding and Signage Plan through the

This approach only works for applicability deCiSiON{  instiaton of 32 signsiiosksiextivis troughout Wakuta, Frankin, and Lean Gountes aiong the Big Bend Sceric Byway

Thirty (30) of the 32 signage and kiosk locations are collocated with Section 4(f) protected properties that are managed by
multiple Officials With Jurisdiction (OW.J); however, no impacts are expected. See attachments for complete OW.J list and

Approval decisions will need to be prepared f( e
each individual resource. OwmerOffcial with ursdicion Mulile

Recommended Outcome: Exception/Exemption

Exception/Exemption Type: Transportation enhancement activities, transportation alternatives projects, and mitigation
activities that meet the conditions in 23 CFR 774.13(g)(1-2).

Exception/Exemption Justification:

The use of the Section 4{f) properties is solely for the purpose of preserving or enhancing an activity, feature, or attribute
that qualify the properties for Section 4(f) protection, and the OWJ over the resources have agreed in writing with that
determination.

OEM SME Determination Date: 02-24-2022




FDOT) Florida Department of Transportation
—

Coordinate towards the best solution!

* Collaborative effort between

District Three Cultural Resourcesand =+ |
Scenic Byway Coordinator, Project | : i _
Manager, multiple consultants, and =~ ===

OEM L)
* Project began pre-SWEPT in 2016 \\'“/ e
* Revived in 2021 P -
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Dlstrlct 6 l Enwronmental Impact Review Handbook

,, Steven C. James

| District Environmental Manager
Planning and Environmental Management Office
Florida Department of Transportation, District Six

e : 3 : | =t : Photograph!By:lLindsay;Rothrock



District 6

Marco sla.;i" Preserve
CHALLENGE ‘,p' %
e District 6 is highly urbanized and uniquely
situated between national parks
e High volume of Minor projects and several
Major projects in environmentally sensitive
areas
e 30-40 Reviews per month
e Standardize reviews and responses by the large Everglades
team of Environmental Impact Reviewers " S

* Disseminate the newest guidance and updates
across the team of reviewers

Wildlife:-

&
Islamorada

. ENVIRONMENTAL
Marathon IMPACT REVIEW

Key West 1+ = b Big Pine Key
.




Environmental Impact Review (EIR) Handbook

6 CONDUCTING ENVIRONMENTAL IMPACT REVIEWS

This chapiet focuaes on the emviconmental iImpact review process and iecycle of munar FOOT roadway
projects, induding LAP, Pushbuton TWOs, and ROW Requests. As peeviously stated, o projoct with &
mincr scope of work is generally assigned 2 minor COA but should be confrmed/venfied by the EIR
during the scoping and Cesign phases ueing eectonic tools (PSEE, GIS). ek visits et

‘When conducting an impact review, the EIR should sonsder the potential for both drect and indirect
fincts of the progect

*  Darect effects occur at or very dose 10 the Sme of the action fisell. (e.g. construction nome
daturbunce, loss of habitat, o sedimentation that results from e project)

*  ndirect effects are hose that are caused by or resuft from e project and e lyde in time but
are stil reasonably centain 80 ocour (€9, lang-tem hatitat changes, o anticipated changes in
human actvities mchodng changes in land wse). Indrect eflects may occur outside of the area
drectly offected by the achon.

It a project is found 12 have major envionmental impacts, coceinale with e PDAE staff about the
potential need for a PDAE Sthudy

For more nformation on e review procesa for cifferent projects, refer 30 ™e Soweharts i Aooendin M
6.1 Types of Environmental Impact Reviews (EiRs)

There are several diferent fypes of projects that require an enwronmental mpact review. The following
re Siacussod I Tes Section:

F—— ENVIRONMENTAL
ot IMPACT REVIEW
o R HANDBOOK

District Permitting'One Stop Fermisng Planning and
Puahbution TWOS Environmental Management Office

LAP Projects Envtonment Scton
644 Enveonmental Impact Review of Scoping Reports and Safety Stisdien District Six

Scoping Reports and Safety Studies are prepared for mincr propects. Examples include but are not Smited June 2022
o Pavement Reatoration Assessment Repors (PRAR), RRR Scopeg Repon, Ride Only Scoping Repen,
and Srdge Rshatitation Reports.

NOTE: Not every minte propct has a Stoping Report or Safety Study (0.9, lndecaping projects
DUBERSON progcts, elc )

Clugter £ CONDUTTING ENVIDNAVENTAL 7 @
WEACT MOVEWS




Natural Resource Innovations

4 ’ ‘ £
£ —=p'H

Robin Rhinesmith ¢ Allison Conner

District Environmental Manager @ Environmental Specialist IV
Florida Department of Transportation, District Seven B Florida Department of Transportation, District Seven
et ' B /.
-y . Photograph By: Katasha Cornwell
V. v AR AP




b igii(«272 A Natural Resource Innovations

CHALLENG E [=] StateWide Environmental Project Tracker
=, Project Documents
* Conducting separate protected species, wetland, Floodplains “elabsmpatmisin
and EFH assessments/reports is inefficient '

SOLUTION : Natural Resources Evaluation (Wetlands, Species, and EFH)

* Created Wetland Evaluation and Biological Water Quality and Quantity
Assessment Report (WEBAR), included wetlands,
protected species, and habitat sections and was
the precursor to the statewide implemented
Natural Resources Evaluation (NRE)

+ Natural Resources Determination
Worksheet (NRDW) supplements the NRE and
helps District staff determine the level of
documentation and agency coordination required = ' H [
and whether a project qualifies as a Type 1 CE or = I H
Non-Major State Action. | o




FINAL
WETLAND EVALUATION REPORT

I-75 Hillsborough and Pasco Counties
Project Development & Environment Study

PDAE Study from South of Fowle Avenue, Hilsbarough County to
Bouth of ER 56, Pasco County

Wi Sagment Numer. 408450 1
Fecheral Ad Progect Nurber: 0751 1054

from Seuth of SR 56
to CR G4, County

WP Segrmest Numer: 258736 1
Fodanl Akl Proect Number: NH7S101075

Tre [engoted son ivetess SRprovereny 1) 115 Fom sl of Fowter Averas 1 Conty
Mhond 844 hutere of asiviernbiety 139 ¥iken.

Natural Resource

FINAL
ENDANGERED SPECIES TECHNICAL
MEMORANDUM

1-75 Hillsborough and Pasco Counties
Project Development & Environment Study

POSE Study from South of Fowler Averme, Millsbarough County to
South of SR 56, Pasco County

WP Segment Number: 408459 1
Federal Aid Project Number: G751 1051

Study from Sowth of SR 56
1o CR 84, Pasco County

WP Segment Number: 258736 1
Feceral Ald Project Number: NH-75-1.(911275

Vol - 1 T3 4m sauth o Fower Asetan 13 County
Froaa 543 owisnce ot approairvamty 11 6 Ties

Innovations

Natural Resources Evaluation

FDOT)

Florida Department of Transportation
District Seven

Replacement of the Northbound ¢
(1-275/5R 93)

One Mile South of the Bridge to Half-mile North of the Bridge
Pinellas and Hillsborough Counties
Work Program Item Segment No. 422799-1

ETDM Project No. 12539
i3
28 Aatrry
[ &3
o,
«+ 3l review, consultation, and other actions
14 ntal laws for this project are being, or have

2% 13 US.C §327 and a Memorandum of Und
‘l: ted by the FHWA and FOOT.

34

O

"DM...
h“’“”*‘w
el

u,.;!;;'(;— .V }

-




(4272 Natural Resource Innovations

NRDW Disciplines

Wetlands and Other Surface Waters
Water Resources

Floodplains

Protected Species and Habitat

Essential Fish Habitat

Farmlands

Recreational Areas and Protected Lands
Nationwide Rivers Inventory

Successful Practices

Consistency Provides Regulatory Compliance
Comprehensive and Concise Format (5pp.)
User Friendly

Hyperlinks to PD&E Chapters

Word Developer Controls and Quick Parts

FARMLANDS

Farmland located within or adjacent to project corridor: X YES [1NO [IN/A
*If YES, complete Form NRCS-CPA-106 as specified in Section 6.2.5, and coordination with the NRCS.

FPPA Exclusions: [J PROJECT PLANNED & COMPLETED WITHOUT FEDERAL
[ SMALL AREA (<10 ACRES) ASSISTANCE

PROJECT SITUATED ENTIRELY WITHIN AN URBANIZED 1 PROJECT CONSTRUCTED WITHIN EXISTING ROW
AREA ACQUIRED BEFORE 8/4/1984

RECREATIONAL SECTION 4(f) RESOURCES

No Invelvement [] No Use [] Exception/Exemption [ de minimis

Is the project receiving federal funding? [J YES NO

Are there any recreational Section 4(f) properties as defined in 23 CFR 774.11 within or adjacent to the project area that

have been determined to be significant? [JYES X NO

WATER RESOURCES

Impacts to Water Quality: [JSIGNIFICANT [ MINOR [ N/A
#See Part 1, Chapter 2, Class of Action Determination for Federal Projects and Part 1, Chapter 10, State, Local, or Privately
Funded Project Delivery of the FDOT PD&E Manual for more guidance.

Summary of project activities which may impact water quality and any Best Management Practices included in the project
(if applicable): See Project Description included on Page 1 and Comments below.

Project located in an Aquatic Preserve and/or Outstanding Florida Waterbody: [ YES NO
* See Section 11.4.1 of the FDOT PD&E Manual for guidance.

PROTECTED SPECIES AND HABITAT

Protected Species and/or Habitat Present within the Project Study Area: X YES L[INO

REPTILES

Saltwater habitats but can also be found
American crocodile g Choose a
Threatened In freshwater due to Florida’s extensive y
(Crocodylus acutus) building block !

surface water and canal systems
e 1 v tap e exereariatr R

Leatherback sea turtie Mo Effect
Endangered marine MANLAA
(Dermochelys coriacia)

TINo Adverse Eftect Anticiouted |

ST i . | /No Ethect Anticipated
Eastern indigo snake pine flatwoods, hardwood forests, moist
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HE FLORIDA DEPARTMENT OF TRANSPORTATION CELEBRATES

EN\'IHIINME

December 12 - 16, 2022

istrict 4 PLEMO
Customer Driven Results require
Community Engagement

DECEMBER 14, 2022

F DO T | —



THE FLORIDA DEPARTMENT OF TRANSPORTATION CELEBRATES
December 12 - 16, 2022 ! % !%
e

¥

District 4 Successful Community Engagement
Example 1 - PD&E Pre-Work, SW 10 St. COAT

Example 2 - Jupiter Inlet Bridge Replacement and Section 106,
Cultural Resource Committee

F DO T



Community Oversight Advisory Team

* Qutreach to the community to build
consensus on:
— Vision
— Recommendations
Provided 18 recommendations to help
formulate this project’'s Purpose and
Need

Recommendations have been
iIncorporated into the project’s purpose
and need and all recommendations
are being evaluated




SW 10" STREET

What is Your Vision?
www.SW10thStreetVision.org

Broward MPO's Let's Talk Transportation

Closing the Gap

LET'STALK
TRANSPOR-
TATION

For years, the Sawgrass Expressway has been missing a segment to connect it from Florida'’s Turnpike to 1-95. This link is
more than just a road; it's a key piece of Broward's regional community and economic vision. Gail Bulfin of the Greater Fort
Lauderdale Alliance, a regional economic development organization, and Mayor Michael Udine of Broward County talk to us
about community engagement that got the project moving again and what will be needed for future phases and other key
regional transportation projects in Broward,

ommunity

versight

dvisory

eanmn



THE FLORIDA DEPARTMENT OF TRANSPORTATION CELEBRATES

December 12 - 16, 2022 %

Successful Community Engagement

Example 2 - Jupiter Inlet Bridge Replacement and Section 106,
Cultural Resource Committee




ME PLUOMIOA DEIDARTAMENT OF TERAMNLINOEITATION CELEDGATES
Decoember 12 165, 2022 ! 5‘5 !%

= .

Cultural Resource Committee
Process as Public Engagement

This process was developed so that FDOT could
demonstrate good faith efforts in the event an adverse
impact to a historically significant structure is being

considered as part of the transportation improvement
project

F DO T



FHE PLOMIOA DEDANRTAMENT OF TERANLINIEITATION CELEDGATES
Decoember 12 16, 2022 ! % !%

Cultural Resource Committee process
as Public Engagement

Identify historic & archaeological resources during ETDM screening;
Assess the risk of impacting significant resources;

Begin identifying stakeholders for CRC;

Ask for C220 funds early in PD&E;

Document concerns and incorporate solutions into
commitments/MOA.

F DO T
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The bridge is eligible for listing in the NR (therefore
adverse effect);

Primary concerns are for the NR-listed Jupiter Inlet
Lighthouse and the NR-eligible WWII Married Mens’
Housing structure.

Structural analysis and vibration analysis of both
structures during PD&E led to commitments/MOA.

In addition, the Loxahatchee River Historical TER kX
Society was concerned about the loss of revenue to the
lighthouse & museum (which could have resulted in an
adverse impact)




Jupiter Inlet Bridge Replacement CRC

CRC members:
 Town of Jupiter

« Palm Beach County
 Lox. River Historical
Society

BLM

USCG

OEM

DHR

SHPO




Jupiter Inlet Bridge Replacement CRC

MOA and Commitments

S 1 k
/)




Jupiter Inlet Bridge Replacement CRC:

MOA and Commitments

« The MOA and commitments led to “no adverse effect”
determination for the Housing Quarters, Lighthouse and
midden.

 Reimburse the Town of Jupiter for the cost of relocating
the operations of the Museum and Gift shop during
construction.

* Vibration monitoring for the Housing Quarters and
Lighthouse; pre- and post construction inspections.

« Structural supports for the chimneys in the Housing
Quarters

« Reimburse BLM for the cost of wrapping the Lighthouse
Fresnel Lens during the installation of piles or any other
vibratory activities.

 Archeological monitoring of the midden during

construction.
- Total cost - $1,000,000.00
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Internal Communlcatlon on Projects
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District One
Environmental
Management

Office

Environmental Celebration
Internal Communications
on Projects

December 14, 2022

FDOT




Internal Communication on Projects

Challenge
» Efficiently appraise staff and other internal departments of project updates

Solution

* Develop a series of LIVE Excel Trackers to shared with staff, management, and
consultant support

* Environmental, Engineering, Re-evaluation, Minor Projects, Cultural Resources, and
Emergency Project Trackers

» Access is controlled and customizable with read/edit only features

* Tracker information helps inform PD&E Production Slides that act as project summaries
for management staff



Major PD&E Project Tracker

Fie Home Inset Deaw  Pagolayout Formulas  Data  Rewow  View  Mep  Tabie Design & Hditng ~ % Sharw ) Comments | A Catchup
On Cut v T — m=s =1 AstiSemy e
C Al = Ti A K Eer— By BEE e O
Pave a5 e O« A - Condmonsl Format s Iraed Delete Format g B8 anahze
o Foomst Pante Frupged-a-4 $-%r4Aa ;:mm..,.w.-i".‘- a v v Seeas Data
AUnda Tasesert St Themter Mpu S 3eeg Aratont -
A2 - S 2368201 v
AEmDR - ect Name I-lom [ < JCAP - [Funds [~ - <1 Notes [ <1 WS Date’ - |PH Dats
4364721 14333 |USSB & W Deughtry R to Nof W Sonathon Bennett American |20 [Fed T4/22: SN PC P4 - USACE 0 e Dot - Mar O3 . o xx/xon -
Socrum Rd STrUCTUNepO! quartarly Chacks once|icngsr Emal in ETDM SWAT Fanm A complete
i, Inc. schodule s updated  [STDM
£ PGA GO Can hokd/slow with no Joss of environmental work
CR SEARCH Project skrwwd, dates do not refiect delwy
****Holding on Envi work unt! traffic 15 sorted out
Wl e updated when 54 1y finaloed
" nEis. I e e Ty
4)6673-1  143M4 |US 9@ - Socrum Loop to CR 54 Jooathon Bennets A b3l Fedéral  [6/16/22: Submvmed [P - LSACT Mo long|Moving Smoothly 3312022
Emve. FDA 1o the PM for
approval. ARPS
18 b
4300761 12332 SR 785 {Longhoat Key) N Shore i to Lasuren Peters Scalar 20 3/19/22: Check again |CA - USCE Exe Date - Feb Q3 12/13/2022 1/10/202¢
Coquine Park Ent. Ew E5A in Q1 Py 2021 A - USACE 1/5/19 P8 & L? conducting Hetd review
Froject not cansistant ETDM SWAT Fom A compists
™ future phases not yet SLOWY -Needs Pi in season. No FC - CST in 2032
20 R =m0 |F3 Wty witn minimar ines of s
Fine 1sland Ad Trail fm Stringfeliow to 20-12-15 Internal Srepect Kick OF
Vetarans Mamanal Phwy
|
4369281 14380 [Bumt Store Rd, Van Buren Fkay to [Steven Andrevws et James Scalar 20 Fedesal
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Major PD&E Project Tracker

FPID# |.t|ETDM #| ~ |Project Name
|EPM - | Consulta[ - | CAP[~ | Funds
W5 Date ~ |PH Date

Excel Table Header Topics include:

* Financial Project Identification Number
- ETDM

* Project Name

* Class of Action

* Project Manager

* Environmental Project Manager

* Consultant

* Consultant Acquisition Plan Year

* Funding

* Planning Consistency

* Cooperating/Participating Agencies

-~ [COA ~ |PM
Planning CnnsisteE Co/Pa Agen ~ | Notes
~ | Document

Notes

Workshop Date

Public Hearing Date

Document Type

Cultural Resource Assessment Survey
Natural Resource Evaluation

Noise Study Report

Section 4(f)

Contamination Screening Evaluation Report
Conceptual Stage Relocation Report
Water Quality Impact Evaluation

And more...
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Environmental
Management Office
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Meeting
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Project Manager: Palrick Bateman, PE
Class of Action: Type 2 Cateqgorical Excluson

* Purpose: Polential reconsiructionireplacement of CR 864 Bridge
#060034 10 acdress strucural Integrity

Koy Stakehoiders: Hartea County, Heartland Regonal TPO, City of
Bawing Green

LRE: §1.95 M (March 2022)

Planning Consistency Yes

Design Date: Overdapping design peogect, letting March 2024
Status: Bagnning 106 case study

Considerations: Evaluated desgn suggeston that came up during 106
hearing opportunty, will stil be replacing bridge
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Safety, Questions and
Contact Information

Abra Horne

FDOT Environmental Administrator
FDOT District One

(863) 519-2239

Jeffrey James

FDOT Environmental Manager
FDOT District One
(863)519-2625

Jonathon Bennett
Environmental Project Manager
ETDM Coordinator
FDOT District One S
(863) 519-2495 \
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1, Doug Zang

. Senior Environmental Scientist, Atkins




Etna Turpentine Camp:

Turn Pl ke Resolving Adverse Effects Through Collaboration
C HALLE N G E sm.ﬁmﬂ il i e o e o —

* Adverse Effects to National Register-eligible
Etna Turpentine Camp site

* Multiple interested and consulting parties
including SHPO, FWS, FFS, Withlacoochee
State Forest, and Friends of Etna public
preservation group

SOLUTION

e Creative and collaborative mitigation strategy

* Intensive agency coordination

* Frequent public participation and
responsiveness to public concerns

* High quality products including the
archaeological and technical reports,

relocation site design, still reassembly plan,
and interpretive and educational materials




Etna Turpentine Camp:

Resolving Adverse Effects Through Collaboration

Suncoast Parkway

Suncoast Parkway extends north from
Tampa’s Veterans Expressway through Pasco
and Hernando Counties into Citrus County

Suncoast Parkway 2:

* Three “Phases” from US 98 north of
Brooksville to US 19 north of Crystal
River

* Etna site located in Suncoast 2 Phase 1
segment (opened to traffic February
2022).

< RED ;\\:;.

Phase 3A, CR 486 to CR 495
Under Design
Construction is funded in FY 2026

Phase 2, SR 44 to CR 486
Under Design
Construction is funded in FY 2023
Planned Opening in FY 2026

HOMOSASSA
SPRINGS

-

Phase 1, US 98 to SR 44
Opened February 2022

=

Notes:
1) State environmental impact report approved on 2/6/1998
2) Environmental Feasibility (reevaluation) 1/25/2013 HERNANDO

3) Exhibit and dates are based on FDOT's tentative
Five Year Work Program (FY 2023 - FY 2027)




Etna Turpentine Camp:

Resolving Adverse Effects Through Collaboration
| ' »

Turnpike

Etna Site @ b At
First identified in 1990s Utility Corridor DTS
Survey .
* |dentified Turpentine Still and lumber ' zza;:nzfr’; Z"d
iy T, 2 Species
Listed in 2009 on National Register of s fam gt T, Habitat

Historic Places
Could not be avoided by Suncoast Parkway
project by shifting alignment:
* Adjacent utility corridor and
residential/golf area to west

« State Park and endangered species
habitat to east

.
.

Etna
Archaeological Site




Etna Turpentine Camp:

Resolving Adverse Effects Through Collaboration
M EMORAN DU M OF AG REEM ENT (MOA) The NRHP-Listed Etwa Archacoloaical Site will be commgmorated

* Signatories: with a historleal marieer at the oak Parke Tvallhead
e SHPO
« USFWS

* Concurring Signatories:
 FDOT/Florida’s Turnpike Enterprise

* Florida Forest Service - Withlacoochee Project Locations
State Forest

* Local Advocacy Group Friends of Etna
commented through USFWS

 MOA Stipulations:
* Archaeological Data Recovery

 Museum Quality Interpretive Exhibit at

Withlacoochee State Forest HQ (8 miles Remnants of a turpenting still found at Etna will be relocated to an
from Etna site) inderpretive exhibit at the Withiacoochee State Forest Headquarters

- . . and Visitor Center in Brooksville
 Historic Marker at Oak Park Trailhead




Etna Turpentine Camp:

Resolving Adverse Effects Through Collaboration
COLLABORATIVE MITIGATION SchemiAtic KR Liyoul it Son | cutone ML o )

{15003 N Brand Street in Brooksvile, FL)

Labd winczise i represartadie of & Ipcel e sy vl sTvcue The Shpby
chucis a8 rerrants exd AGTe S0 SugriTe ane aloac phoke of ol

 MOA agencies have reviewed and approved: L . R - S5
* archaeological and technical reports, | 7
* relocation site design,
» still reassembly plan, and
* interpretive and educational materials

* CRAS performed for Exhibit Site/Historic
Marker

* Finished 100% design plans in autumn 2022
e Construction in 2023

Etna Suill

Historical Marker




Turnpike

SAM PLE |NTERPRET|VE . Etna Turpentine Still Exhibit
MATERIALS SIGN

i 5 | ] ) AR B ST B | T The structure you are standing under is designed to represent a typical two-story still based on historic information
b Y i -  «f
-y J 4 j j LA = 3; The remnants of a turpentine still foundation were salvaged from the ariginal site and reassembled here for this exhibit.

The remnants of a tur still were discovered in Citrus 5 ot SN > Still Diagram
County and relocated here. The still is one of many artifacts : ' '

discovered at the Etna Turpentin mp. Etna functioned as

a small town from 1898 to 1926 producing n s and

lumber. The camp had two turpentine stills located in the

industrial center of the camp. Workers collected gum from v d : -

the pine forest to process in the still. The gum was distilled g o sk o -
into the naval store products turper and rosin. Since the s ) ok - r I ll"l" |||“|“|
camp was abandoned and dismantled, there is no evidence fir e J ’ i

that shows exactly how the stills were designed. The lower

foundation of the brick firebox for one of the stills was

discovered during archaeological survey.

McCranie’s Still from National Register of Historic Places (NRHP)

Y \ﬁ

Worker on the ground floor

IWA‘ : v,




Etna Turpentine Camp:

HISTORIC MARKER

Resolving Adverse Effects Through Collaboration

Historical Marker

The purpose of the historical marker (Attachment B) at the Oak Park Trailhead
is to commemorate the location of the NRHP-listed Etna Turpentine Camp
Archaeological Site (8CI795). Several options for markers or signs at this location
were considered. A traditional historic metal marker sign with raised lettering
(approximately 30" x 42") was recommended. This type of metal sign is a durable
and low maintenance option for this location. This sign type is recognized as the
traditional marker to distinguish historic sites across the state and is used by the
Florida Division of Historical Resources (FDHR) for their historic marker program.
The marker will be installed near an existing informational kiosk along the natural
area/hiking trail.

The standard metal marker can be ordered through the FDHR historical marker progra

The two-sided, Aurable sign is

SIDE 1 recognized as the official SIDE 2
marieer for historic sites in the

state of Flovida

Etna Turpentine Camp (1895-1925)

A brief deseription of Etna is ,’

provided, and the vieweris @
encouraged to Visit the main &
ExXhibit tp Learn more

Etna Turpentine Camp (189

The historical marker will be located near the original Etna site at the Oak Park
Tvailhead (part of the wWithiaceochee State Forest Citrus WLz Management Area)

The natural hiking and hunting area has a parking area and an
informational klosk for the forest. The warieer will be placed next to the existing klosk




NASA Causeway Bridge Replacement':
PD&E Study “Plus”
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NFARSYA Causeway Br|
N Project Developmen
(PD&E) Study and

“PD&E +”




K dv S @ Established: 1962
enneay space @ Area: 141,829 acres (includes Merritt Island

Center (KSC) National Wildlife Refuge)

“QUiCk Facts” @ Current Employees: 10,000+
@ Annual Visitors: 1.5 million

® Launch Pads:
¥ Three at KSC
* Five at Cape Canaveral Air Force Station (CCAFS)

Study Area

2 L AT AV TS




Existing Bridge

“Lifeline” of Cape Canaveral Spaceport (CCS)

Used to carry heavy payloads (space freight) to
launch facilities at KSC

Twin bridges built in 1964

2,993’ long, 58-span bridge

Double-leaf bascule main span

90’ horizontal navigable opening

28’ vertical clearance (under closed position)

Predicted to be de-rated by 2021




Purpose and Need

= Purpose: address structural
deficiencies

" = Need: provide safe and efficient
movement of space freight while
enhancing economic development

= Improve carrying capacity and load
rating to support existing and future
transport needs of NASA, KSC, CCAFS
and commercial launch partners




y Primary Agency Roles

Office of -- J‘T}\\‘-

Emnrnnmental

* FDOT’s Office of

Environmental Management
= Served as the Federal Lead
Agency for NEPA under the
NEPA Assignment granted in

+» National Aeronautics &
Space Administration

= NASA owns the bridge > FHW_A—EFL manages access to ] I23016'd | auid Sietict
and right-of-way Merritt Island National Wildlife rovided guidance to Distric
: ) - Office and Study team all along
= Provided funding for the Refuge created by NASA in the way
PD&E Study & Final CEL Y 1960’5 _ = Provided technical reviews and
Design _ » Provided mechanism for Study financial oversight through the
= Served as Cooperating & Design funding to flow from entire study
Agency under NEPA NASAto FDOT = Granted LDCA (April 2020)
* Provided construction » Provided technical reviews and
funding (up to 20%) financial oversight

= Providing construction funding
(up to 60%)




» Additional Agency Roles

% US Coast Guard
= Bridge Administration
(permit required)
= Criteria for horizontal &
vertical clearances
= Served as Cooperating
Agency under NEPA

US Army Corps
of Engineers.

s US Army Corps of Engineers
= Constructed the existing bridge
= Section 404 permit required
under Clean Water Act
= Served as Participating Agency
under NEPA

SPACE FLORIDA

s Space Florida

Created by Florida Legislation
Public-private partnership to
serve growing aerospace
related industry of Florida
Leverage relationships (Air
Force, NASA, USDOT, FDOT)
to obtain infrastructure funding
Awarded INFRA Grant in 2019
for NASA Causeway Bridge
construction




COORDINATION WAS THE KEY!

. Constant contact with FDOT, Agency Partners and Team

. Weekly check-in calls
. Every Monday at 11:00 a.m.
. Agendas are production and schedule driven

. Up to 20 Participants including:
. FDOT Central Office of Environmental Management (Lead agency)
. FDOT Central Office Legal

. FDOT District Office Planning, Environmental Management, Design

. FHWA/Eastern Federal Lands
. NASA/KSC
. Space Florida

. Space Coast Transportation Planning Organization

. Weekly status reports roll up to monthly progress reports

. When assigned/due, who is responsible, what you need

. Technology allowed us to be connected 24/7/365

. GoTo Meetings, file sharing, e-mail, phone




» Innovative Tools for Acceleration

Fixing America's Surface Transportation (FAST) Act
= Highways of national and regional significance

= Acceleration of project delivery in NEPA

Environmental Streamlining for Section 106 and Section 4(f)

= Streamline process of “avoidance alternatives”

KSC Programmatic Agreement for Historic Resources

=  Mechanism to accelerate Section 106 process

FDOT Statewide Acceleration Transformation (SWAT) Process

= QOverlapping Study and Design to advance production

Infrastructure for Rebuilding America (INFRA) Grant Funding
= Advances the discretionary grant program established by FAST Act

= Partial funding for construction



N NASA Causeway Bridge Replacem e:g F
Environment (PD&E) St
and Final Design

1964....Here’s the beginning, just wait “ 1
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Construction complete date is anticipated to be December 24t 2025 !
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OEM Office of Environmental Management
Program Achievements

. Jennlfer Marshall PE f

Director; Office of Environmental Management &
Florida Department of Transportation, Central Office
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Office of Environmental Management




ot

Program Achievements

STATEWIDE ACCOMPLISHMENTS
UNDER NEPA ASSIGNMENT

’.o F e £
L] .
Wy N ) J
. \
A x

W Nearly 400 EA and Type 2 CEs Approved
0 A Nearly 300 Project Screening Events
s\ Over 3700 Type 1 CEs Approved



https://people-equation.com/are-you-using-the-right-type-of-leadership-power/rosie-riveter-personal-power/
https://creativecommons.org/licenses/by-nc-nd/3.0/

m Office of Environmental Management
Program Achievements
AGENCY COORDINATION

18 Agency Agreements, 12 with Funded ETAT Positions
Over 50 Federal, State, Local, Tribal Agency Relationships

10 Programmatic Approaches Developed

N
Nationwide ="/ MONARCH
CLAL\ ¢ 2/ BUTTERFLY

a e’ t /) —
US Army C - RS @%foﬁ ml' ﬁmfu ces—
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Office of Environmental Management
Program Achievements

Transportation Project Developmentt Process

TRAININGS EEETT

Over 350 Trainings Hosted
Nearly 9000 Attendees

qur"i ,’
> i
.’
\vvv ’
9 Environmental Document Preparation "v
i’l Environmental Document Reviews

W Design and Construction




Office of Environmental Management
Program Achievements

RAININGS

Over 850\Trainings Hosted

Neally 90Q0Attendee

OEM 2

YEAR 3!
7 A 1







