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You should be hearing audio right now. 

If you are not hearing the speaker, please 
check your audio settings.

Housekeeping
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Housekeeping

CONTROL PANEL - Computer

Type your 
questions

here
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CONTROL PANEL – Tablet

Housekeeping
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CONTROL PANEL – Mobile

GoToWebinar

GoToWebinar

Housekeeping
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For technical issues, visit GoToWebinar online at:

Support.goto.com

Or through your confirmation email, click on check system requirements (below):
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Welcome and Introductions
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Catherine Bradley
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About Our Attendees



Welcome and Introductions 

What’s Going on in EMO?

Partnership Focus - Direct from the Districts (5 mins/District)

Break 

Your Voice – ACEC

Tips, Tricks & Tidbits - Environmental Documentation

General Q&A, Conclusion

Agenda
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1:30 – 1:35 p.m.

1:35 – 2:05 p.m.

2:05 – 2:45 p.m.

2:45 – 2:55 p.m.

2:55 – 3:00 p.m.

3:00 – 3:20 p.m.

3:20 – 3:30 p.m.



What’s Going on in EMO?
Jennifer Marshall

10



Katasha Cornwell
State Environmental 

Process Administrator

Denise Rach
Project Delivery 

Coordinator

Lindsay Rothrock
State Cultural Resource 

Specialist

Lindsay “Rose” Gruesu 
Project Delivery 

Coordinator

Thu-Huong Clark
State Environmental 

Programs Administrator

Jonathon Turner
Environmental Permits 

Specialist

Adrienne Pennington
Project Delivery 

Coordinator

Katlin Kuhn-Hendricks
Project Delivery 

Coordinator

Jennifer Marshall, PE 
Director

Office of Environmental Management
Tony Frye

State Transportation 
Resilience Officer

Legal Team: Kathleen Toolan Robert Downie Carson Zimmer

Catherine Bradley, PE 
State Environmental 

Development Engineer

Engy Samaan. PE 
Project Development 

Engineer

Neil Campbell
Project Development Eng. 

Specialist

Bishoy Hanna
Project Development 

Eng. Specialist 

Terri Cook
Sr Environmental
Program Analyst

Vacant
Environmental Program 

Analyst

Jonathon Bennett 
State Environmental

Quality and Performance 
Administrator

Mary Blake
QA/QC Program 

Coordinator

Vacant
Environmental 

Process Analyst

Vacant
SCE/PI Specialist (pending

Reclassification)

Business and Office 
Management

Quality Assurance and 
Performance Section

Environmental Review and Analysis Section
Engineering Review and 

Analysis Section
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• Annual reporting of mitigation commitments

• Ensure meaningful public engagement, including 
environmental justice communities

• FHWA may reassume a project in instances 
where FHWA receives a Title VI complaint and

• Accepts the complaint for investigation or

• Determines project may have significant community 
impacts

• NEPA documents for local agencies who receive 
direct recipient grants (with no LAP agreement) 
will be approved by FHWA

FDOT NEPA Assignment Renewal – May 26, 2022 
(Highlights)

Photo by Katasha Cornwell, OEM
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NEPA Assignment & Direct Recipient Grants

Considerations for Local Agencies:
• Is the grant the primary source of funding for the 

project?

• Does the local agency want to enter into a LAP 
agreement with FDOT to administer grant funds?

FHWA will approve NEPA documents for 
local agencies who receive funds directly 
from the federal government

FDOT provides approval for federal aid 
projects involving FDOT and local 
agencies with a LAP agreement

Interagency Coordination
• Office of Policy Planning, OEM, Districts, and 

FHWA provided in-person training on grant 
considerations

• OEM is working with FHWA for a smooth 
transition for grant approvals
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Federal Updates

Date Federal Update Key Points
April 2023 Executive Order 14096 • Expanded definition of environmental justice

• Direct, indirect, cumulative effects analysis on EJ 
communities

• Interim implementation guidance by October 2023
Final implementation guidance by October 2024

May 2023 Sackett vs. EPA • Modified the definition of Waters of the US

June 2023 Fiscal Responsibility Act of 
2023

• Class of action thresholds, timeframes, and page limits

July 2023 CEQ Phase II Rule • Enforceable mitigation, with monitoring and 
compliance plans

• Enhanced climate change and environmental justice 
analysis

• Comments due in Federal Register by end of 
September 2023
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• Potential adjustments in class of action determinations

• Strategic scheduling discussions with district staff

• Adjusted documentation for public engagement activities

• Adjusted documentation for sociocultural effects and analysis

• Additional tracking and reporting for mitigation and commitments, as 
required

• Potential for additional coordination/oversight on local PD&E studies
that will be approved through OEM

• Additional coordination with permitting agencies to adopt NEPA 
documents

• Additional coordination with permitting agencies for mitigation 
requirements

Federal Updates – Environmental Program Considerations 

No Immediate Policy, Program, or Process Changes at this Time
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OEM Updates & Initiatives 

• Engineering/Project Development

Noise updates (special land use, cost per sf)

 Perimeter Wall Clarification

 Project Development Decision Matrix

Resilience and Slip Study Updates

• Natural Resources

Minor Projects Programmatic Agreement

Monarch Butterfly Candidate Conservation 
Agreement with Assurances

 Panama City Crayfish

• Cultural Resources

New ETAT Reviewers - SHPO

Regular tribal coordination (in progress)

Updated Section 106 Programmatic 
Agreement

 Post World War II Structural Resources

Curation Project

• Permitting

Regular Army Corps of Engineers 
coordination (in progress)

New ETAT Reviewers – FDEP

SWEPT Interface
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• Sociocultural Evaluations & 
Public Involvement
 Ongoing coordination with Office of 

Policy Planning
 New SCE documentation for SWEPT 

(in progress)

• ETDM
 Manual Update (in progress)
 ACE Process Update (in progress)
 EA Form (in development)
 Public Website (in progress)

• Marketing/Outreach
 Branding
 Environmental Week
 Targeted Campaigns
 Education 
 Recruitment & Retention
 Website & SharePoint Updates

OEM Updates & Initiatives
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District Needs
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•Need more Consultant Firms with relevant 
PD&E and limited access facility experience 
with innovative ideas and well-thought 
recommendations.

• Succession planning and training the new 
generation of PD&E professionals.

• Fresh support on the constantly evolving 
world of local, state, and federal permitting 
rule and regulation changes

Turnpike
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• Propose innovative strategies to meet or 
beat challenging production schedules

• Produce quality documents and displays 
that tell the story and meet regulatory 
requirements and FDOT preferences

• Provide expertise for environmental agency 
coordination and development of acceptable 
innovative solutions

District 1
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• Planning Consistency Awareness -
recognize STIP/TIP schedule for 
updates/changes in funding/project limits 
and coordinate with Work Program

• Need for experienced Environmental Staff 

• Quality Assurance – Use of systematic, 
consistent measures 

District 2
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• Need noise analysis experience and 
understanding of Florida’s noise program.  

• Need Section 4(f)- knowledge and 
experience of the Section 4(f) process, 
tribal consultation, and the 4(f) tool in 
SWEPT.  

• QA/QC- Good Quality Control/Quality 
Assurance implementation. 

District 3
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• During consultant selection presentations - focus 
on the FDOT compass and demonstrate a balance 
of engineering, environment, and public 
engagement.

• Demonstrate a focused approach to avoidance 
and minimization efforts of environmental 
resources and use of additional traffic noise 
experts. 

• FY 24 – 2 major new roadway alignments type 
PD&Es will be advertised between Nov-Dec 2023. 
In FY 25, 4 managed lanes PD&Es will be 
advertised around summer 2024.

District 4
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• For CRAS surveys, all architectural 
resources need to have a write-up with 
an explanation of evaluation and effects.

• We are looking for more from our 
consultants in public involvement, 
including 3D graphics and any new 
methods that may convey project details 
more effectively.

• Please keep an eye on our CAP plan as 
we have multiple Districtwide and 
Continuing Services Contracts coming 
out at the end of this year.

District 5
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• Project Management Turnover – importance of 
consultants remaining qualified.

• A successful project is the result of both 
engineering and environmental support.

• PD&E study includes all aspects of engineering, 
environmental, and public involvement.

• Project Managers should be familiar with all 
environmental requirements.

• We are looking for more technical support 
related to the development of major and minor 
project schedules.

District 6
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• We are looking for firms with “generalists” who 
may have a specialty but have knowledge and  
can assist in other areas.

• We need help from prime consultant and 
cultural subconsultants to help us ensure we are 
fully compliant with SHPO’s office requirements.

• As we move towards more concise compact 
documents, we need the industry help to 
produce consistently structured documents.  
Maybe acquiring a Professional Editor.

District 7
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Break
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PD&E Experience



American Council of 
Engineering Companies
Silvia Beltre
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• Project Development and Environment (PD&E) Sub-Committee
• Statewide representation - Catherine Bradley, FDOT Co-

Chair, all districts represented
• Quarterly meetings and once-a-year in-person meeting 
• Quarterly reporting at Transportation Committee meeting

• Committee Charge and Goals
• Address issues and concerns (districts and consultants)
• Identify areas needing support and new legislation
• Training, best practices and lessons learned
• Scope and staff hour updates

American Council of Engineering Companies
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• Consultant Representation
• Silvia Beltre – Ardurra Group, Consultant Co-Chair
• Ryan Solis-Rios – The Corradino Group
• Imran Ghani – Osiris 9 Consulting
• Jeff Novotny – American Consulting Professionals
• Victor Muchuruza – HDR
• Greg Garrett – Atkins
• Mark Easley – Lochner
• OPEN POSITION ***

American Council of Engineering Companies
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Tips, Tricks & Tidbits -
Environmental Documentation

Katasha Cornwell
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• On-Demand Training
• PD&E Manual
• Checklists
• Comment Resolution Reminders
• SWEPT Project File Organization Guidance

Resources 
and Tools

• Schedules for Concurrent Regulations 
(106/4f/NEPA)

• Type 2 CE Approval Process Game Board
• Gaps in Reviews and Final Review Time Clock

Timelines

Environmental Documentation

33



Navigating to Resources and Tools
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Navigating to Resources and Tools
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Navigating 
to 

Resources 
and Tools
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Navigating to Resources and Tools
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Type 2 CEs and Re-evaluations (Initial and Final)

• OEM requires the following unless otherwise noted in returned 
document

• Specific Responses to OEM Comments within PDF version sent by PDC
• Updated version of the Type 2 CE or Re-evaluation showing the changes
• Note any other changes made since the last OEM review (highlights 

preferred)

Environmental Assessments (Initial)

• OEM requests word versions of these documents
• Easier to share and comment collectively
• Easier for District and Consultant to send track changes back

Comment Resolution Submittals
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Timelines
NEPA

Environmental 
Document

Section 106 
NHPA

SHPO 
Consultation 
through MOA

Section 4(f) 
Individual

Final Section 
4(f) Document
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Timelines - Reminders
• Planning Consistency Review

• Should be completed during Initial Review

• Gaps in OEM reviews
• Longer than expected to respond to 

comments
• Timeline to Return to OEM is not tracked 
• Initial Comment Resolution
• Between Initial and Final
• May require another Planning 

Consistency review

• May require additional OEM reviews



Timelines - Reminders

• Final Approval Timeline
• Minor Edits Process Does Not Stop Clock
• Minor Edits Due Dates Set by PDC
• Reminders Sent by SWEPT
• 14 days PDC
• 25 days Admins
• 5 days Director

• If timelines not met, will ask District to 
withdraw submittal
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General Q&A



?
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Final Poll Question



Questions
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Thank you!
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