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Introduction

FDOT project managers are responsible for defining, developing, monitoring,
controlling, and validating the scope of services on a project. The Scope of
Services is an exhibit to the contract between FDOT and the consultant that will
perform professional services for the Department. The Consultant has a
contractual obligation to provide the specific work requirements contained in the
scope of services.

The Department has developed a Standard Scope of Services as well as
guidelines and forms for developing and negotiating staff hours for procuring
PD&E, Design, concurrent PD&E/Design and other professional services. These
documents must be used on each project and modified only with project specific
information.

The Scope of Services and Staff Hour Estimation website provides scope of
services developmental tools and resources for the following project types:

e Project Development and Environmental (PD&E)
e Design
e Concurrent PD&E and Design Phases

FDOT’s Standard Scope of Services template must be used by all Districts when
developing a scope for PD&E and Design Projects per Procedure 375-030-020.

Project Development and Environment

The PD&E Scope of Services is developed through an application called Statewide
Environmental Project Tracker (SWEPT). The PD&E Scope of Services should be
produced through this scope developmental tool. Instructions of how to prepare a
PD&E Scope of Services using the SWEPT application and a Standard Scope of
Services for PD&E studies guide manual is provided on the website.

Roadway & Bridge Structural Design

The Design Scope of Services is developed with the Design Scope of Services
Tool that allows the user to create a scope of services output that include project
specific information with all anticipated design activities. Examples are also
provided on the website for the project manager to understand all available design
activities exported from the Design Scope of Services Tool.

Concurrent PD&E and Design Phases

Concurrent, or Combined, PD&E and Design Scope of Services is the combined
Scope of PD&E and Design. The combined PD&E and Design Scope of Services
is developed when both PD&E and Design phases are procured concurrently in
one contract. This is done when the phases are streamlined to create efficiencies
in project development and can save time and money. A Scope of Services
Template has been provided on the website. The scope file is the complete
Standard of Scope thus including PD&E and Design activities.
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https://www.fdot.gov/designsupport/scope/default.shtm
https://www.fla-etat.org/est/swept/
https://www.fla-etat.org/est/swept/
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/content/designsupport/scope/pde-instructionstoprepare-scopeofservices.pdf?sfvrsn=5fe414ea_0
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/content/designsupport/scope/pde-standardscopeofservices.pdf?sfvrsn=c5cc97da_0
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/content/designsupport/scope/pde-standardscopeofservices.pdf?sfvrsn=c5cc97da_0
https://www.fdot.gov/designsupport/scope/default.shtm
https://www.fla-etat.org/est/swept/dsos/Landing.do
https://www.fla-etat.org/est/swept/dsos/Landing.do
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Other Scopes of Services

The following related links provide information containing the Scope of Services
and Staff Hour Estimation Hours.

e Tolls Design: The Tolls Design site contains project management support,
standard scope of services, staff hours estimation forms and guidelines, and
other helpful resources for all tolling projects.

e Intersection Control Evaluation (ICE): Traffic Engineering and
Operations - Intersection Operations and Safety site contains the ICE
guidance, the ICE manual, the Standard Scope of Services and Staff Hour
Estimation guidance.

e Geotechnical and Materials Testing: State Materials Office Contract
Documents site will assist with access to the standard scope and automated
fee proposal for Geotechnical and Material Testing.

e Construction Engineering & inspection (CEI): The Construction office
contains the CEI scope of service documents.

e Design — Build: The Construction office houses information regarding
Design Build Projects.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffloridasturnpike.com%2Fbusiness-opportunities%2Fdesign%2Ftolls-design%2F&data=05%7C01%7CMarlon.Dunn%40dot.state.fl.us%7C173625dec2f24478fac408db56131b3c%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638198412277977881%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qY%2FnepmcXQ6gzTgn7luZ3z%2BMNkrBLs7V%2F50g1iRc88s%3D&reserved=0
https://www.fdot.gov/traffic/trafficservices/intersection-operations.shtm
https://www.fdot.gov/traffic/trafficservices/intersection-operations.shtm
https://www.fdot.gov/materials/contract/index.shtm
https://www.fdot.gov/materials/contract/index.shtm
https://www.fdot.gov/construction/designbuild/consultantcei/consultantmain.shtm
https://www.fdot.gov/construction/designbuild/design-build.shtm
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